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Johnson & Johnson's Project Phoenix Helps Brazilian Garbage Scavengers
Rise from the Ashes

Words by Jen Boynton

JUN 05, 2013

Johnson & Johnson's Project Phoenix started with a desire to get
more post-consumer recycled waste into Band-Aid boxes. The
boxes in question are manufactured in Brazil, and the personal
care product company was looking for a local supply of used
paper to convert into box material. In Brazil, recycling happens
not at the hands of a municipal recycling agency,but at the hands
of scavengers called "catadores." The World Bank estimates that
1-2 percent of urban populations makes their living through
scavenging. Catadores have the dangerous and thankless job of
picking through landfill refuse to find useful materials that might
be resold.

Brazilian catadores have things a bit easier than scavengers in
other countries because the government mandates that
catadores organize themselves into co-ops, which provide a bit of
additional structure and security for this vulnerable population.
There are currently around 500 co-ops in Brazil employing
around 60,000 pickers. This infrastructure is fairly unique and
provided Johnson & Johnson a prime opportunity to help one co-
op formalize its approach and thereby raise the standard of living
for all its members, while providing a ready supply of used paper
for their supply chain.

Home
Stories

Community Engagement

Consumer Trends

Data & Technology

Energy & Environment

Health & Education

Investment & Markets

Leadership & Transparency

New Activism

Sponsored Series 3BL Media News Brands Taking Stands Archive Meet Our
Editors Contact Us

https://www.triplepundit.com/
https://www.triplepundit.com/
https://www.triplepundit.com/stories
https://www.triplepundit.com/category/community-engagement/16226
https://www.triplepundit.com/category/consumer-trends/16216
https://www.triplepundit.com/category/data-technology/16251
https://www.triplepundit.com/category/energy-environment/16221
https://www.triplepundit.com/category/health-education/16231
https://www.triplepundit.com/category/investment-markets/16236
https://www.triplepundit.com/category/leadership-transparency/16241
https://www.triplepundit.com/category/new-activism/16246
https://www.triplepundit.com/sponsored-series
https://www.triplepundit.com/the-feed
https://www.triplepundit.com/category/brands-taking-stands/59911
https://www.triplepundit.com/archive
https://www.triplepundit.com/editors
https://contact.triplepundit.com/
https://www.3blmedia.com/sites/www.3blmedia.com/files/pdf/3BL_Media_privacy_policy.pdf
https://www.triplepundit.com/author/jen-boynton/211
mailto:?subject=TriplePundit.com:%20Johnson%20&%20Johnson's%20Project%20Phoenix%20Helps%20Brazilian%20Garbage%20Scavengers%20Rise%20from%20the%20Ashes&body=From%20TriplePundit%20-%20The%20Business%20of%20Doing%20Better%250D%250A%250D%250Anull%250D%250A%250D%250Ahttps://www.triplepundit.com/story/2013/johnson-johnsons-project-phoenix-helps-brazilian-garbage-scavengers-rise-ashes/51131
https://www.facebook.com/sharer/sharer.php?u=https://www.triplepundit.com/story/2013/johnson-johnsons-project-phoenix-helps-brazilian-garbage-scavengers-rise-ashes/51131
https://twitter.com/intent/tweet?url=https://www.triplepundit.com/story/2013/johnson-johnsons-project-phoenix-helps-brazilian-garbage-scavengers-rise-ashes/51131&text=Johnson%20&%20Johnson's%20Project%20Phoenix%20Helps%20Brazilian%20Garbage%20Scavengers%20Rise%20from%20the%20Ashes&via=triplepundit
https://www.linkedin.com/shareArticle?mini=true&url=https://www.triplepundit.com/story/2013/johnson-johnsons-project-phoenix-helps-brazilian-garbage-scavengers-rise-ashes/51131
http://www.investor.jnj.com/2009sustainabilityreport/economic/living.html
http://www.intracen.org/Brazils-catadores-to-voice-their-views-at-RIO20/


Paulette Frank, VP of Sustainability at Johnson & Johnson spoke
from the heart about this initiative at Sustainable Brands 2013. As
she tells it, the fact that recycling happened through a series of
co-ops presented a challenge and an opportunity for Johnson &
Johnson. On the one hand, things were a bit more complicated
than just contracting with the local municipality to get nice and
neat stacks of paper to input into their box manufacturing
process. On the other hand, by engaging with a co-op, J&J had
the opportunity to engage with some of the most at-risk and
vulnerable populations in the world and help them improve their
lots in life. What started as a desire for a reliable source of used
paper turned into a mission to seed the creation of a true social
enterprise.

Johnson & Johnson decided to work with the Futura Cooperative
on the PCW paper project. But the co-op, while a lot more
organized than a bunch of individuals picking the landfills on
their own, was not quite functioning highly enough to provide a
reliable stream of waste paper to meet Johnson & Johnson's
demand. According to Frank, the international fair labor standard
SA8000 "provided a roadmap for getting the co-op where they
needed to be." It helped the group move from being and average
co-op to a high performing one that could provide high quality
product utilizing fair labor practices to protect the workers. The
process of going through a certification was quite foreign for
Futura, but they were motivated by the opportunity a big client
like Johnson & Johnson, as well as the chance to formalize and
improve the working conditions for their members.

Said Frank, "Before getting involved with this process, I
considered myself to be a little skeptical about the benefit of
certifications. But when I met the people at Futura, it was
undeniable how important the certification is for their well-being
and pride. When you visit, they take you to the wall to show you
the displayed certification. They touch it and explain what it
means to them. It has made a huge difference in their lives. In
addition to the pride it gives these workers in their jobs, it matters
to the municipality there too. The city gives gives Futura more
business because they are trustworthy." Futura can also bring the
certification to the bank and demonstrate the health of their
business practices, which makes it easier to get loans to expand
the business.

Today Futura is a true sustainable business. The company has
seen a 50 percent increase in productivity since obtaining the
certification. They are processing more waste, improving the
environment by reducing the volume of landfills and they are
employing at-risk members of society and giving them
meaningful work - lives are unquestionably better thanks to the
certification. Futura now has a waiting list of people who want to
work for them.

http://www.sustainablebrands.com/events/sb13
http://www.sjc.sp.gov.br/secretarias/desenvolvimento_social/cooperativa_futura.aspx
http://www.sa-intl.org/index.cfm?fuseaction=Page.ViewPage&PageID=1458


For Johnson & Johnson, this isn't a simply a CSR initiative. The
company now has a reliable, high-quality source of post-
consumer recycled paper. Frank put it best, "We're transitioning
from benefactor to customer."

As for the Futura coop members, they are no longer simply
scavengers - the lowest type of employment. Instead, they are
citizens doing valuable work for the community and the planet.
Said Frank, "They used to feel like dogs, but now see that they are
valuable members of society doing necessary work."

JEN BOYNTON

Jen Boynton is the former Editor-in-Chief of TriplePundit. She has an MBA in Sustainable Management from the
Presidio Graduate School and has helped organizations including SAP, PwC and Fair Trade USA with their
sustainability communications messaging. She is based in San Diego, California. When she's not at work, she
volunteers as a CASA (court appointed special advocate) for children in the foster care system. She enjoys losing
fights with toddlers and eating toast scraps. She lives with her family in sunny San Diego.
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