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ELEVATING RESPONSIBILITY, INTEGRITY
AND COMPLIANCE
Promoting responsible manufacturing by selecting vendors that have demonstrated commitments to continuously improve
their Social Responsibility, Environmental and Product Compliance metrics.

SOCIAL RESPONSIBILITY
Social Responsibility begins with partnering with suppliers who share our values of fair and ethical treatment of workers, safe
working conditions, transparency and sustainable manufacturing practices. It also includes looking internally at our own
practices to ensure our partners can meet our standards and requirements.

STANDARDS OF MANUFACTURING PRACTICES (SMP)

Our Standards of Manufacturing Practices (SMP) (also known as our Code of Conduct) outlines our expectations of our
suppliers in 12 core areas listed below. These standards are based on International Labor Organization (ILO) conventions and
Fair Labor Association standards.

Each factory producing Columbia Sportswear Company products is required to post our standards on the production floor in
the local language to ensure workers are aware of their rights. Factories are regularly monitored through unannounced audits
against our SMP, in addition to local labor laws. Our SMP outlines standards in the following areas:

Forced Labor
Child Labor
Harassment or Abuse
Nondiscrimination
Freedom of Association
Compensation
Employment Relationship
Hours of Work
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Health and Safety
Environment
Ethical Conduct
Documentation and Inspection

MONITORING FOR CONTINUOUS IMPROVEMENT

Columbia Sportswear Company employs a team of Corporate Responsibility Specialists who conduct regular audits and
assessments of our suppliers against our SMP. The majority of audits are conducted on an unannounced basis, allowing our
Specialists to see the factory conditions as they are on a typical day. For higher performing factories, we are adopting the
Social & Labor Converged Assessment Framework (SLCP) built collectively by the Apparel and Footwear industry, which is a
self-assessment with verification model. We believe this approach will encourage “Supplier Ownership” of their internal human
resources management, and also will allow for reduction of audit fatigue as the SLCP model also includes an assessment
sharing platform.

Using the audit or assessment results, we work with the factories to develop a Corrective Action Plan to remediate issues
identified. As we consider our suppliers as partners, our approach to remediation is continuous improvement, working
together to improve working conditions.

To support this process, we maintain an internal Corporate Responsibility database that houses factory profile information,
along with audit/assessment and remediation performance to record the data needed to track conditions and progress over
time. We are committed to transparency and collaboration. Therefore, we disclose our factories that are directly contracted by
Columbia, Mountain Hardwear and Sorel brands. We believe that this level of transparency helps foster collaboration,
improves factory performance under brands’ codes of conduct, and affects positive change across the industry.

SMP SCORECARD

To track our supplier SMP performance, we have developed an SMP Scorecard that allows us to evaluate and track
performance based on the following criteria:

Audit Performance
Remediation Efforts
Management Systems
Transparency

We use the SMP score, which is updated monthly, to determine level of support needed by our suppliers. The support ranges
from additional capability building for lower performing suppliers, to participation in special projects such as the HERproject for
higher performing suppliers. The SMP score is also a key component of our overall supplier ratings which is used to inform
seasonal sourcing decisions.

TRAINING AND CAPABILITY BUILDING

Monitoring alone is not enough. We also support supplier efforts to promote sustainable solutions. Our training and capability
building program encourages suppliers to further develop their skills:

Human Resources Management
Effective Worker-Management Dialogue
Production Efficiency
Environmental Management
Fire and Emergency Safety

ENVIRONMENTAL SUSTAINABILITY
HIGG INDEX IN THE SUPPLY CHAIN

Columbia Sportswear Company employs a team that is dedicated to assessing environmental impacts from manufacturing.
Our objective is to measure, track and improve the energy, waste, water and chemical impacts associated with manufacturing
our products. We use the Higg Index Facility Environmental Module to assess supplier performance and identify overall
strengths and weaknesses in our supply chain.  In 2018, we completed our fifth round of Higg FEM supplier assessments with
approximately 99% of our finished goods suppliers and 80% of our strategic raw material vendors completing the assessment.
We have been using the Higg Index framework with our finished goods facilities since 2013 and have been seeing consistently
positive improvements, such as increased energy measurement and target-setting at a supplier level.

https://slconvergence.org/
https://www.columbia.com/Transparency-Map.html
https://apparelcoalition.org/higg-facility-tools/


PRODUCT COMPLIANCE AND CHEMICAL MANAGEMENT
We strive to make products that are safe and compliant from initial concept through to manufacturing and delivery to our
consumers. Our Global Product Compliance team works closely with product creation teams and manufacturing partners to
ensure and that our products meet requirements for the markets we sell in. That includes setting product standards and
industry best practices that translate into a high level of product integrity across all our brands. We established a Restricted
Substances List (RSL) based on global laws and industry standards, and have implemented a corresponding testing program
that monitors compliance to those laws and standards. We provide extensive training on our RSL and testing standards for our
global partners, including sourcing and manufacturing teams to build comprehensive knowledge around our RSL
requirements. Our RSL and Product Compliance Manual can be found here.

We are committed to contributing to the development and adoption of leading industry standards. As part of our commitment,
we joined bluesign® technologies as a bluesign® system partner in 2016. The bluesign® system provides an independent,
systematic solution for sustainable production and sets standards through an input stream management system and material
production facility certification. We use the bluesign® Restricted Substance List as the basis for our Restricted Substances
List. The bluesign® system helps ensure textile manufacturing facilities and the textile products produced there meet stringent
chemical requirements, and provides confidence to the consumer of a more sustainable product. In 2018, 50% of strategic
material vendors were bluesign® certified, and we continue to incorporate more bluesign® materials into our products each
year.

MATERIALS TRACEABILITY
We believe it is important to know the origin of the materials we use for our products to ensure that the material does indeed
come from its reported source, and that materials are sourced in accordance with our responsible sourcing guidelines. Our
Materials Traceability program enables us to track the chain of custody from raw material origins to finished product.

Conflict Minerals
We strive to ensure that 3TG minerals used in our products are obtained from certified suppliers that verify and validate
responsible sourcing throughout all regions within our supply chain.

Uzbekistan and Turkmenistan Cotton Policy
We require our suppliers to avoid using cotton sourced from Uzbekistan or Turkmenistan due to issues of forced labor.

Animal-Derived Materials Policy
Columbia Sportswear is committed to welfare of animals as they relate to our products. We do not allow the use of real
fur in our products. We expect any farm-raised animal-derived material source to comply with the Five Freedoms, the
standard for animal welfare.

Natural Down and Feather
Columbia Sportswear Company is strongly opposed to inhumane down sourcing practices, specifically any use of live-
plucking techniques and/or force-feeding methods used to produce foie gras. To support this stance, we use only RDS-
certified down in all our products globally.

These policies and standards can be found on our website under Position Statements.
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