Fossil, Inc. - Climate Change 2019
C0. Introduction

C0.1
(C0.1) Give a general description and introduction to your organization.
Fossil Group, Inc. is a global design, marketing, distribution and innovation company spe‐
cializing in lifestyle accessories. Under a diverse portfolio of owned and licensed brands,
our offerings include fashion watches, jewelry, handbags, small leather goods and wear‐
ables. We are committed to delivering the best in design and innovation across our owned
brands, Fossil, Michele, Misfit, Relic, Skagen and Zodiac, and licensed brands, Armani Ex‐
change, Chaps, Diesel, DKNY, Emporio Armani, BMW, kate spade new york, Michael Kors,
PUMA and Tory Burch. We bring each brand story to life through an extensive wholesale dis‐
tribution network across approximately 150 countries and 500 retail locations.

C0.2
(C0.2) State the start and end date of the year for which you are reporting data.
Start
date

End date

Indicate if you are providing emissions Select the number of past reporting years you
data for past reporting years
will be providing emissions data for

Row January December No
1
1 2018 31 2018

<Not Applicable>

C0.3
(C0.3) Select the countries/regions for which you will be supplying data.
Australia
Austria
Belgium
Canada
China
China, Hong Kong Special Administrative Region
China, Macao Special Administrative Region
Democratic People's Republic of Korea

Denmark
France
Germany
India
Italy
Japan
Malaysia
Mexico
Netherlands
Poland
Portugal
Singapore
South Africa
Spain
Sweden
Switzerland
Taiwan, Greater China
United Kingdom of Great Britain and Northern Ireland
United States of America
Viet Nam

C0.4
(C0.4) Select the currency used for all financial information disclosed throughout your
response.
USD

C0.5
(C0.5) Select the option that describes the reporting boundary for which climate-related
impacts on your business are being reported. Note that this option should align with your
consolidation approach to your Scope 1 and Scope 2 greenhouse gas inventory.
Operational control

C1. Governance

C1.1
(C1.1) Is there board-level oversight of climate-related issues within your organization?

Yes

C1.1a
(C1.1a) Identify the position(s) (do not include any names) of the individual(s) on the board
with responsibility for climate-related issues.
Position of Please explain
individual(s)
Board-level
committee

The Board-level Governance Committee is responsible for Fossil Group’s sustainability strategy,
Make Time For Good, which includes both social and environmental impact. Action on climate
change is a crucial part of Fossil’s environmental sustainability program which includes two pillars:
“Design For The Future” which relates to how we design and make our products better for the envi‐
ronment and “Reduce Our Footprint”, which relates to how we strive to minimize our environmental
impacts across our value chain. The Governance Committee was tasked with oversight for sustain‐
ability in 2018 and is responsible for providing quarterly oversight of Fossil Group’s progress
against sustainability goals, targets, strategies and progress, including those related to emissions.
Fossil’s CSO (Vice President of Global Philanthropy and Sustainability) is responsible for providing
quarterly updates to the Board on progress and future actions on sustainability, including impact re‐
lated to climate change.

C1.1b
(C1.1b) Provide further details on the board’s oversight of climate-related issues.
Frequency
with
which
climaterelated
issues are
a
scheduled
agenda
item

Governance
mechanisms
into which
climate-related
issues are
integrated

Please explain

Frequency
with
which
climaterelated
issues are
a
scheduled
agenda
item

Governance
mechanisms
into which
climate-related
issues are
integrated

Scheduled Reviewing and
– some
guiding
meetings strategy
Reviewing and
guiding major
plans of action
Setting
performance
objectives
Monitoring
implementation
and
performance of
objectives
Monitoring and
overseeing
progress
against goals
and targets for
addressing
climate-related
issues

Please explain

The Board-level Governance Committee is responsible for assessing Fossil Group’s
sustainability strategy and performance on a quarterly basis through updates on
Board-approved goals, targets, strategies and metrics. The Committee also provides
guidance on the effective integration of environmental sustainability into Fossil
Group’s business functions, such as research and development , product design,
manufacturing and sourcing, and operations. The Committee is also responsible for
reviewing important external sustainability reporting.

C1.2
(C1.2) Provide the highest management-level position(s) or committee(s) with responsibility
for climate-related issues.
Name of the position(s) and/or
committee(s)

Responsibility

Frequency of reporting to the
board on climate-related issues

Chief Executive Officer (CEO)

Both assessing and managing climaterelated risks and opportunities

Quarterly

Chief Sustainability Officer (CSO)

Both assessing and managing climaterelated risks and opportunities

Quarterly

Other C-Suite Officer, please specify Both assessing and managing climate(Executive Vice President)
related risks and opportunities

Quarterly

Sustainability committee

Both assessing and managing climaterelated risks and opportunities

Quarterly

Environment/ Sustainability
manager

Both assessing and managing climaterelated risks and opportunities

Quarterly

C1.2a
(C1.2a) Describe where in the organizational structure this/these position(s) and/or
committees lie, what their associated responsibilities are, and how climate-related issues are
monitored (do not include the names of individuals).

Chief Executive Officer: Fossil’s CEO is the ultimate sponsor and decision-maker regarding
the most important decisions related to the Company’s sustainability program, including
decisions about strategic direction and targets, among other things. The CEO is also
present at Board-level meetings where sustainability is being discussed (quarterly).

Executive Vice President of Asia: The EVP of Asia is responsible for championing sustain‐
ability integration into the Company supply chain activities, which are predominantly based
in Asia.

Chief Sustainability Officer: Fossil’s Vice President of Global Philanthropy and Sustainabili‐
ty operates as Fossil’s CSO and is responsible for Fossil’s sustainability strategy, Make
Time for Good, within which environmental sustainability (including actions related to cli‐
mate change), is one of the core pillars. Fossil’s CSO is directly responsible for overseeing
strategy development and CAPEX decisions for budgeting and resourcing for the sustain‐
ability program.

Environment/Sustainability manager: The CSO is supported by the Director of Environmen‐
tal Sustainability, as well as Fossil’s Sustainability Analyst, who are responsible for driving
the day-to-day management and implementation of the company’s environmental sustain‐
ability strategy including action on climate change. The primary roles of these individuals
are to work closely with Fossil’s sustainability working groups to drive change and integrate
sustainability across the Group’s operations. Calculating and tracking emissions data and
reporting progress to the businesses and senior leadership are key focus areas.

Sustainability Committees: Fossil also has several internal sustainability committees
(termed “working groups”) that are responsible for integrating sustainability into the com‐
pany’s operating ethos and within their operational departments across the globe. For ex‐
ample, the Materials Working Group includes members from our design and product devel‐
opment departments that are tasked with identifying low impact, low carbon alternatives
for our products; similarly the Packaging Working Group includes members from across
our Packaging teams that seek low carbon alternatives to our packaging.

C1.3
(C1.3) Do you provide incentives for the management of climate-related issues, including the
attainment of targets?
Yes

C1.3a
(C1.3a) Provide further details on the incentives provided for the management of climaterelated issues (do not include the names of individuals).
Who is entitled to benefit from these incentives?
Chief Sustainability Officer (CSO)
Types of incentives
Monetary reward
Activity incentivized
Emissions reduction project
Comment
The CSO’s variable compensation is linked to the performance of Fossil’s sustainability
strategy, including action on climate change.
Who is entitled to benefit from these incentives?
Environment/Sustainability manager
Types of incentives
Monetary reward
Activity incentivized
Emissions reduction project
Comment
Fossil’s Director of Environmental Sustainability is responsible for the day-to-day imple‐
mentation of the Company’s environmental sustainability strategy. Her variable compen‐
sation is therefore linked to the performance of key initiatives and the overall integration
of transformational sustainability practices across the business including action on cli‐
mate change.
Who is entitled to benefit from these incentives?
Facilities manager
Types of incentives
Recognition (non-monetary)

Activity incentivized
Energy reduction project
Comment
Facilities managers are encouraged and recognized for implementing energy reduction
programs that contribute to reducing company emissions.
Who is entitled to benefit from these incentives?
Buyers/purchasers
Types of incentives
Recognition (non-monetary)
Activity incentivized
Environmental criteria included in purchases
Comment
Fossil has identified leads within the product development and procurement department
who are responsible for, and will be recognized for, taking action to reduce the carbon im‐
pact of our products.
Who is entitled to benefit from these incentives?
All employees
Types of incentives
Recognition (non-monetary)
Activity incentivized
Behavior change related indicator
Comment
Ideas in relation to environmental protection are encouraged through the internal “Ideas
Lab”, Fossil’s internal system for engaging employees in ideas generation, and through
which viable ideas are then prioritized and implemented by the appropriate business or
organization.

C2. Risks and opportunities

C2.1
(C2.1) Describe what your organization considers to be short-, medium- and long-term
horizons.
From
(years)

To
Comment
(years)

From
(years)

To
Comment
(years)

0

1

This is in line with Fossil Group’s annual financial calendar.

Medium- 1
term

5

Fossil considers medium-term horizon to be 1-5 years as the timeframe for defining
medium term sustainability strategies and plans.

Longterm

10

Fossil considers long-term horizon to be 5-10 years as the timeframe for defining
medium term sustainability strategy and plans.

Shortterm

5

C2.2
(C2.2) Select the option that best describes how your organization's processes for
identifying, assessing, and managing climate-related issues are integrated into your overall
risk management.
Integrated into multi-disciplinary company-wide risk identification, assessment, and
management processes

C2.2a
(C2.2a) Select the options that best describe your organization's frequency and time horizon
for identifying and assessing climate-related risks.
Frequency of
monitoring
Row Six-monthly or more
1
frequently

How far into the future are
risks considered?

Comment

>6 years

Risk and opportunities are identified and monitored
on an on-going basis.

C2.2b
(C2.2b) Provide further details on your organization’s process(es) for identifying and
assessing climate-related risks.

Fossil Group’s Enterprise Risk Management process identifies significant risks for the busi‐
ness by incorporating extensive cross-company senior management evaluation of risks on
an on-going basis. The Enterprise Risk Management program and accompanying risk matri‐
ces are formally updated annually. Risks related to sustainability are included within our risk
management processes and resultant risk taxonomy and integrated into multi-disciplinary
company-wide risk identification, assessment, and management processes. The Audit Com‐

mittee of the Board of Directors has ultimate oversight of the Company's risk management
approaches, under which the Executive Leadership Team Risk Committee provides on-going
review and evaluation of current and emerging risks in addition to advising on mitigation
plans. Additional sustainability-focused risk management identification, assessment and
evaluation is provided through the Board-level Governance Committee that reviews progress
on the company’s approach to sustainability, in addition to climate risks and opportunities
as a core focus area under the environmental sustainability strategy.

The Sustainability Team lead by the company Chief Sustainability Officer, together with the
Director of Environmental Sustainability, are responsible for the day-to-day close monitoring
of climate risks and opportunities – be they climate-related legal, physical or market risks.
Monitoring of risk analysis is done on a short (0-1 years), medium (1-5 years) and long term
basis (5-10 years). The regional Legal teams also closely monitor legislation that may direct‐
ly affect the organisation, including climate legislation. The cross-company Sustainability
Working Groups that include sustainability leads within our business and operations depart‐
ments, also provide important feedback in identifying sustainability risk and opportunities.

In terms of potential impact, sudden extreme weather events that could impact operations
may have a significant negative impact on production either through manufacturing opera‐
tions or through the availability of a material input as a result of a supplier downstream be‐
ing affected.

C2.2c
(C2.2c) Which of the following risk types are considered in your organization's climate-related
risk assessments?
Relevance Please explain
&
inclusion
Current
regulation

Relevant,
always
included

Current regulations and their requirements are integrated into Fossil’s internal proce‐
dures and reporting. Regulatory compliance is part of Fossil’s Code of Conduct for all
employees and suppliers. Current legislation such as the EU Timber Regulation, which
prevents illegally-harvested timber and derived products into the market to prevent de‐
forestation, is an example of legislation which informs our approaches in choosing pa‐
per and packaging products that are sourced from responsibly-logged forests. As regu‐
lation continues, such as in the form of the UK government’s passing of legislation for
net-zero carbon emissions by 2050, the Company will monitor how this directly and indi‐
rectly affect Fossil Group’s operations in its ongoing risk management processes and
how we can take a proactive approach to low-carbon growth. To closely monitor all legal
developments, the Group has legal teams in our head offices in the US, APAC and EMEA.
As a specific focus of the sustainability team, monitoring legislation is an important
part of ongoing climate risk assessment. Risks associated with current legislation are
included in our Enterprise Risk Management process that is updated on an annual
basis.

Relevance Please explain
&
inclusion
Emerging
regulation

Relevant,
always
included

As the world moves towards low-carbon development and in striving to reach the agree‐
ment set out in the Paris Climate Accord, Fossil Group closely monitors changes to reg‐
ulations that may result in legislation encouraging the use of renewable energy or re‐
strictions or penalties relating to GHG emissions. To closely monitor all legal develop‐
ments, Fossil Group has legal teams in our head offices in the US, APAC and EMEA. As a
specific focus of the sustainability team, monitoring emerging legislation is an impor‐
tant part of ongoing climate risk assessment. Risks associated with emerging legisla‐
tion are included in our Enterprise Risk Management process that is updated on an an‐
nual basis.

Technology

Relevant,
always
included

Technological innovation in the fashion industry is moving fast. Not keeping up with
changing technological trends may be deemed a risk. Technological innovation is an op‐
portunity for Fossil to continuously support the transition to a low-carbon world. To en‐
sure active participation in technology development and accessing innovative materials
and technologies, environmental sustainability has been integrated into the Research &
Development’s (R&D) team responsibilities, with the Head of R&D for materials assigned
with responsibility for investigating innovations in sustainable materials and production
technologies. Risks associated with technology are included in our Enterprise Risk Man‐
agement process that is updated on an annual basis.

Legal

Relevant,
always
included

To closely monitor all legal developments, Fossil Group has legal teams in our head of‐
fices in the US, APAC and EMEA. As a specific focus of the sustainability team, monitor‐
ing emerging legislation is an important part of ongoing climate risk assessment. Risks
associated with emerging legislation are included in our Enterprise Risk Management
process that is updated on an annual basis.

Market

Relevant,
always
included

Fossil Group recognizes that the shift towards low-carbon development may also shift
consumer preferences towards low-carbon products. Understanding these changing
market forces, Fossil Group is continuously reviewing its part in offering lower impact
product to our consumers. A changing climate may also have impacts on the availability
of raw materials which is also a risk area that is monitored. Market risks are included in
our Enterprise Risk Management process that is updated on an annual basis.

Reputation

Relevant,
always
included

A 2016 Yale study showed that 31% of American consumers say they have rewarded
companies that are taking action on climate change and 21% said they boycotted prod‐
ucts that do not. Studies such as this show there is a potential reputational risk to com‐
panies that do not take action on climate change. Understanding this reputational risk,
Fossil Group is seeking to increase its ambitions in relation to emissions management,
offering its customers more lower impact options and increase the company’s level of
transparency of action taken on climate change. Risks associated with reputation are
included in our Enterprise Risk Management process that is updated on an annual
basis.

Acute
physical

Relevant,
always
included

Serious physical risks are included in our risk management processes. Such risks may
be as a result of extreme weather such as droughts, flooding and typhoons that directly
impact Fossil Group’s operations as a result of stoppages from damage to facilities im‐
peding manufacturing, disruption to transportation of product, or employees not being
able to reach work. Extreme weather can also severely affect the livelihoods of our em‐
ployees and our surrounding communities which also extend to our customers. Extreme
weather events can also impact agricultural harvests which could reduce the availability
of resources and/or raise their price. Supply chain disruption is managed through our
supply chain risk management policies where product lines have been sourced from
multiple factories in different regions which allow Fossil Group to source components
from a different supplier in the case of an extreme weather event.

Chronic
physical

Relevant,
always
included

Sustained unfavourable weather conditions as a result of chronic physical risks are rele‐
vant to the business and included in company risk management processes. As men‐
tioned above, changing weather patterns resulting in more frequent and severe weather
events may affect both direct business operations, as well as supply chain operations.
Supply chain disruption is managed through our supply chain risk management policies
where product lines are sourced from multiple factories in different regions which allow
us to source components from different suppliers in the case of an extreme weather
event.

Relevance Please explain
&
inclusion
Upstream

Relevant,
always
included

Downstream Relevant,
always
included

Risks associated with upstream suppliers are included in our Enterprise Risk Manage‐
ment process that is updated on an annual basis. Climate change may affect raw mate‐
rials suppliers which have the potential to feed into the availability, quality and cost of
raw materials. Supply chain disruption is managed through our supply chain risk man‐
agement policies where product lines have been sourced from multiple factories in dif‐
ferent regions which allow us to source components from a different supplier in the
case of an extreme weather event.
Fossil Group recognizes that the shift towards low-carbon development may also shift
consumer preferences towards low-carbon products. Understanding these changing
consumer expectations, Fossil Group is continuously reviewing how it can play its part
in offering lower impact product to its consumers. A changing climate may also impact
on the availability of raw materials which is a risk area that is monitored. Downstream
risks are included in our Enterprise Risk Management process that is updated on an an‐
nual basis. Supply chain disruption is managed through our supply chain risk manage‐
ment policies where product lines have been sourced from multiple factories in different
regions which allow us to source components from a different supplier in the case of an
extreme weather event within our supply chain.

C2.2d
(C2.2d) Describe your process(es) for managing climate-related risks and opportunities.
Fossil Group takes an integrated approach to managing climate-related risks and opportuni‐
ties. While there are dedicated environmental sustainability professionals that are responsi‐
ble for the ongoing management and implementation of the company’s environmental sus‐
tainability program, the company has also created several important working groups with
identified sustainability leads that are responsible for driving sustainability objectives for‐
ward within their departments. For example, the Materials Working Group is responsible for
driving the internal procurement of lower carbon and lower impact materials and the Pack‐
aging Working Group is responsible for increasing Fossil Group’s procurement of low-carbon
packaging. This is particularly relevant to the transitional risks and opportunities related to
consumer shifts in behavior and these groups are also responsible for monitoring trends
and keeping up to date with leading practice approaches and available suppliers. To ensure
the Company is integrating this into the product design and development process and cap‐
turing this transitional opportunity (or mitigate the risk of not participating), Fossil Group
has set a target of integrating sustainable design elements into at least 50% of the Compa‐
ny's product assortment by 2025.

In terms of managing climate-related physical risks and opportunities, Fossil Group’s senior
management and supply chain teams are responsible for monitoring issues that may affect
supply chain operations as a result of extreme weather events. Energy management is
closely monitored by the facilities managers and energy management opportunities are im‐
plemented on a regular basis. Energy savings and reductions in carbon emissions are also
recorded. Opportunities to increase the share of renewables in the Company's energy mix

are also considered; for example all Fossil Group operated retail stores in Germany are now
powered by 100% green electricity.

In 2018/19, Fossil Group also engaged a sustainability consultant to conduct a carbon foot‐
print analysis of the company’s Scope 1, 2 and 3 emissions profile and to identify hot spot
areas where the company can take action and set targets.

Learning that half of the company’s emissions are related to the materials chosen, the Com‐
pany set a target to ensure that 50% or more of the Company's product assortment comes
from more sustainable sources by 2025.

This also aligns to the likes of the Circularity Gap Report 2019, released by the organization
Circle Economy at Davos in 2019, which also shows that climate change and material use
are closely linked, with 62% of global greenhouse gas emissions (excluding those from land
use and forestry) being released during the extraction, processing and manufacturing of
goods according to the report.

The company is currently going through a process of updating its environmental targets to
be more ambitious which includes refreshing the overall strategy and setting longer term
goals, targets, priorities and actionable plans.

C2.3
(C2.3) Have you identified any inherent climate-related risks with the potential to have a
substantive financial or strategic impact on your business?
Yes

C2.3a
(C2.3a) Provide details of risks identified with the potential to have a substantive financial or
strategic impact on your business.
Identifier
Risk 1
Where in the value chain does the risk driver occur?
Supply chain

Risk type
Transition risk
Primary climate-related risk driver
Policy and legal: Increased pricing of GHG emissions
Type of financial impact
Increased operating costs (e.g., higher compliance costs, increased insurance premiums)
Company- specific description
As the world seeks to reach the goals set out in the Paris Climate Accord, climate legisla‐
tion may increase globally which could have the potential for increased operating costs.
There is also potential risk of upstream suppliers facing associated costs which may have
the potential to be passed onto the Company in the form of higher raw materials prices.
Time horizon
Medium-term
Likelihood
More likely than not
Magnitude of impact
Unknown
Are you able to provide a potential financial impact figure?
No, we do not have this figure
Potential financial impact figure (currency)
<Not Applicable>
Potential financial impact figure – minimum (currency)
<Not Applicable>
Potential financial impact figure – maximum (currency)
<Not Applicable>
Explanation of financial impact figure
The financial impact of this risk is difficult to estimate as time horizons and impacted fa‐
cilities could vary greatly.
Management method
The company will manage this risk by monitoring emerging legislation and at the same
time work to progressively reduce company emissions from Scope 1-3 sources. Current
legislation such as the EU Timber Regulation, which prevents illegally-harvested timber
and derived products into the market to prevent deforestation, is an example of legislation
which informs the Company's approaches in choosing paper and packaging products that
are sourced from responsibly-logged forests. As regulation continues, such as in the form
of the UK government’s passing of legislation for net-zero carbon emissions by 2050, the
Company will monitor how this directly and indirectly affect the Company's operations in
its ongoing risk management processes and how we can take a proactive approach to
low-carbon growth. To closely monitor all legal developments, the Company has legal
teams in its head offices in the US, APAC and EMEA. As a specific focus of the sustain‐
ability team, monitoring legislation is an important part of ongoing climate risk assess‐

ment. Risks associated with current legislation are included in the Enterprise Risk Man‐
agement process that is updated on an annual basis. The Company is currently setting
new targets in relation to its environmental footprint as well as product development in
seeking to reduce its impacts in the short and long term.
Cost of management
Comment
This risk is being monitored.
Identifier
Risk 2
Where in the value chain does the risk driver occur?
Direct operations
Risk type
Physical risk
Primary climate-related risk driver
Chronic: Changes in precipitation patterns and extreme variability in weather patterns
Type of financial impact
Reduced revenues from lower sales/output
Company- specific description
The company and its contract manufacturers currently purchase a number of key compo‐
nents used to manufacture products from limited sources of supply for which alternative
sources may not be readily available. Any interruption or delay in the supply of any of
these components could significantly harm the Company's ability to meet scheduled prod‐
uct deliveries to customers and cause us to lose sales. Interruptions or delays in supply
may be caused by a number of factors that are outside of the Company's and its contract
or manufacturers' control. In addition, the purchase of these components on a limited
source basis subjects us to risks of price increases and potential quality assurance prob‐
lems. An increase in the cost of components could make the Company's products less
competitive and result in lower gross margins. In the event that we can no longer obtain
materials from these limited sources of supply, we might not be able to qualify or identify
alternative suppliers in a timely fashion. Any extended interruption in the supply of any of
the key components currently obtained from a limited source or delay in transitioning to a
replacement supplier could disrupt the Company's operations and significantly harm busi‐
ness in any given period. If the supply of certain components is disrupted, lead times are
extended or the cost of components increases, the Company's business, operating results
and financial condition could be materially affected.
Time horizon
Medium-term
Likelihood
More likely than not
Magnitude of impact
Unknown

Are you able to provide a potential financial impact figure?
No, we do not have this figure
Potential financial impact figure (currency)
<Not Applicable>
Potential financial impact figure – minimum (currency)
<Not Applicable>
Potential financial impact figure – maximum (currency)
<Not Applicable>
Explanation of financial impact figure
The financial impact of this risk is difficult to estimate as time horizons and impacted fa‐
cilities could vary greatly.
Management method
Risks associated with upstream suppliers are included in the Company's Enterprise Risk
Management process that is updated on an annual basis. Supply chain disruption is man‐
aged through company supply chain risk management policies where product lines have
been sourced from multiple factories in different regions which allow the Company to
source components from a different supplier in the case of an extreme weather event
within the supply chain. The company will continue to monitor and understand evolving
risks related to extreme weather for both direct operations as well as strategic supplier
locations.
Cost of management
Comment
This risk is being monitored.
Identifier
Risk 3
Where in the value chain does the risk driver occur?
Customer
Risk type
Transition risk
Primary climate-related risk driver
Reputation: Shifts in consumer preferences
Type of financial impact
Reduced revenue from decreased demand for goods/services
Company- specific description
A 2016 Yale study showed that 31% of American consumers say they have rewarded com‐
panies that are taking action on climate change and 21% said they boycotted products
that don't. Studies such as this show there is a potential reputational risk to companies
that do not take action on climate change.
Time horizon

Medium-term
Likelihood
More likely than not
Magnitude of impact
Unknown
Are you able to provide a potential financial impact figure?
No, we do not have this figure
Potential financial impact figure (currency)
<Not Applicable>
Potential financial impact figure – minimum (currency)
<Not Applicable>
Potential financial impact figure – maximum (currency)
<Not Applicable>
Explanation of financial impact figure
Management method
Understanding this reputational risk, Fossil Group is seeking to increase its ambitions in
relation to emissions management, offer customers more lower impact options and in‐
crease its level of transparency of action taken on climate change. The Company has also
set a target to integrate sustainability attributes into 50% of its products by 2025. The
company has also created several internal working groups, such as the Materials Working
Group and the Packaging Working Group to help achieve this aim.
Cost of management
Comment
This risk is being monitored.

C2.4
(C2.4) Have you identified any climate-related opportunities with the potential to have a
substantive financial or strategic impact on your business?
Yes

C2.4a
(C2.4a) Provide details of opportunities identified with the potential to have a substantive
financial or strategic impact on your business.
Identifier

Opp1
Where in the value chain does the opportunity occur?
Direct operations
Opportunity type
Products and services
Primary climate-related opportunity driver
Shift in consumer preferences
Type of financial impact
Better competitive position to reflect shifting consumer preferences, resulting in
increased revenues
Company-specific description
Fossil Group closely tracks consumer trends. Several consumer surveys show how con‐
sumers prefer to shop with companies that are more responsible. For example, a 2018
Edelman survey reported 64% of consumers would choose, switch, avoid or boycott a
brand based on its social stance. More specific to climate change, a 2016 Yale study re‐
ported that 31% of American consumers say they have rewarded companies that are tak‐
ing action on climate change and 21% said they boycotted companies’ products that
don't.
Time horizon
Medium-term
Likelihood
More likely than not
Magnitude of impact
Unknown
Are you able to provide a potential financial impact figure?
No, we do not have this figure
Potential financial impact figure (currency)
<Not Applicable>
Potential financial impact figure – minimum (currency)
<Not Applicable>
Potential financial impact figure – maximum (currency)
<Not Applicable>
Explanation of financial impact figure
While Fossil Group has not estimated the impact figure for the company, it is aware of
studies which show how large the global opportunity is. For example, a 2017 Unilever
study estimated a $1.2 trillion opportunity exists for brands that make their sustainability
credentials clear.
Strategy to realize opportunity
Fossil has two important pillars under its environmental sustainability program: Design
For The Future and Reduce Our Footprint. Where Reduce Our Footprint is dedicated to re‐

ducing operational impacts, including emissions, Design For The Future is dedicated to
designing product and choosing materials that are lower in emissions. While the company
has dedicated professionals that are tasked with moving the company's objectives for‐
ward under both of these pillars, working groups have been formed including team mem‐
bers from across the business for an integrated approach to managing these opportuni‐
ties. The Company has also set a target to integrate sustainability attributes into 50% of
its products by 2025.
Cost to realize opportunity
Comment
This opportunity is being monitored.
Identifier
Opp2
Where in the value chain does the opportunity occur?
Direct operations
Opportunity type
Energy source
Primary climate-related opportunity driver
Use of lower-emission sources of energy
Type of financial impact
Returns on investment in low-emission technology
Company-specific description
Through the opportunity to use renewable energy with the opening up of energy markets,
Fossil Group has the opportunity to adopt both on-site renewable generation and procure
renewables from wholesale providers.
Time horizon
Medium-term
Likelihood
More likely than not
Magnitude of impact
Unknown
Are you able to provide a potential financial impact figure?
No, we do not have this figure
Potential financial impact figure (currency)
<Not Applicable>
Potential financial impact figure – minimum (currency)
<Not Applicable>
Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact figure
Not applicable.
Strategy to realize opportunity
As local infrastructure and other opportunities enable Fossil Group to increasingly adopt
renewable energy, Fossil Group will look to generate and/or procure more renewable ener‐
gy. For example, all of Fossil Group-operated stores in Germany are currently powered
through 100% green electricity.
Cost to realize opportunity
Comment
This opportunity is being monitored.
Identifier
Opp3
Where in the value chain does the opportunity occur?
Direct operations
Opportunity type
Products and services
Primary climate-related opportunity driver
Development of new products or services through R&D and innovation
Type of financial impact
Increased revenue through demand for lower emissions products and services
Company-specific description
The world is facing growing resource constraints, which are exacerbated by climate
change. In the face of these constraints, increasing opportunities present themselves in
the form of lower impact materials and production innovations. This will benefit Fossil
Group by being able to offer more low-carbon products thus addressing consumer de‐
mands for more sustainable alternatives.
Time horizon
Medium-term
Likelihood
More likely than not
Magnitude of impact
Unknown
Are you able to provide a potential financial impact figure?
No, we do not have this figure
Potential financial impact figure (currency)
<Not Applicable>
Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>
Explanation of financial impact figure
It is difficult to assess financial impact potential of using more sustainable materials, due
to the complexity of the market and supply chain dynamics. However, while Fossil Group
has not estimated the impact figure for the company, it is aware of studies which show
how large the global opportunity is. For example, a 2017 Unilever study estimated a $1.2
trillion opportunity exists for brands that make their sustainability credentials clear.
Strategy to realize opportunity
The Materials Research and Development (R&D) Team has been tasked with developing a
library of lower impact and lower carbon materials for designers to use. The company has
also set a target of 50% of its product assortment including sustainable design elements.
Cost to realize opportunity
Comment
This opportunity is being monitored.

C2.5
(C2.5) Describe where and how the identified risks and opportunities have impacted your
business.
Impact

Description

Products
and
services

Impacted The company recognizes with increasing public awareness of the impacts related to cli‐
mate change, there is potential for changes in consumer behavior where consumers may
favor purchasing from more responsible companies. Fossil Group has already begun to in‐
tegrate this ethos into the product design and development process by setting a target to
integrate sustainable design elements into 50% of its product assortment by 2025. Lowcarbon materials being utilised include solar technology to power watches, recycled PET
material, bio-based materials such as castor oil and leather from resource-efficient tan‐
ning processes. While this portion of business is relatively low, it is expected to grow in
the coming years as more product is developed.

Supply
chain
and/or
value
chain

Impacted The risk of increased legislation that aims to put a price on carbon could potentially be a
risk to the Company as that cost gets passed down. Fossil Group works with its strategic
suppliers to encourage energy efficiencies to promote a more resilient supply chain.

Adaptation Impacted This year, the Company engaged a third party consultant to complete a carbon footprint of
and
the Company’s operations to understand hotspot areas where action should be taken to
mitigation
have the most impact on reducing emissions across the supply chain. From an operational
activities
standpoint, the company has been adopting energy reduction measures, e.g. LED lighting
replacement, and using renewable energy where local infrastructure allows. From a materi‐
als standpoint, the company has set a target that sustainability attributes will be incorpo‐
rated into 50% of the Company's product assortment by 2025.
Investment Impacted From a materials standpoint, the company has set a target that 50% of the company’s
in R&D
product assortment will incorporate sustainable elements by 2025. To achieve this aim,
the company has identified sustainability leads within the R&D department that are re‐
sponsible for identifying, and working with suppliers, and working with the product devel‐
opment department to integrate these sustainable materials into products.

Impact

Description

Operations Impacted Fossil Group has completed a carbon footprint review of all company emissions to under‐
stand the high-emission hotspot areas within the Company's value chain. An emissions re‐
duction strategy is therefore being built based upon this. Alongside this, reducing emis‐
sions is important to the company through the implementation of energy reduction initia‐
tives, renewable energy and reducing emissions through procuring low-carbon materials.
Other,
please
specify

Please
select

C2.6
(C2.6) Describe where and how the identified risks and opportunities have been factored into
your financial planning process.
Relevance Description
Revenues

Impacted

Fossil Group has centered one of its small-scale “craft brands” (One Eleven) entirely on
the concept of providing sustainable product alternatives. This product line commonly
uses materials such as solar, rPET straps and castor oil cases (instead of virgin
plastic). While this is a small portfolio, Fossil Group is also progressively integrating
sustainable materials into its larger brand product lines. For example, Skagen products
are as using solar and rPET and leather is increasingly being sourced from highly re‐
source-efficient tanning processes for Fossil leather goods. While this overall impact on
revenue is low at this time, it will increase as Fossil seeks to increase the number and
volume of sustainable materials used. Fossil Group has set a target to incorporate sus‐
tainable design elements into 50% of its product assortment by 2025.

Operating
costs

Impacted

As energy reduction projects are initially invested in, operational costs have been im‐
pacted, such as LED lighting replacement. However LED lighting replacements specifi‐
cally have a relatively short payback period (less than 2 years), and thereafter opera‐
tional savings are made on an ongoing basis. The same can be said for investing in re‐
newable energy which has a longer payback period but in the long run will reduce opera‐
tional costs as renewable energy continues to fall in price.

Capital
Not yet
expenditures impacted
/ capital
allocation

CAPEX for energy efficiency measures are included in Fossil Group’s annual budget.

Acquisitions Not yet
and
impacted
divestments

Fossil Group has not currently identified any climate-related risk or opportunity that
would drive changes to subsidiaries through acquisitions and divestments.

Access to
capital

Not yet
impacted

Access to capital may change in the future as banks, lending institutions and investors
become more focused on sustainable business practices.

Assets

Not yet
impacted

Fossil Group manages the energy consumption of its stores. Fossil Group is not expect‐
ing the stores to be subject to climate change risks in the medium term.

Liabilities

Not yet
impacted

Fossil Group has not yet been impacted by significant liabilities as a result of climate
change. We are not expecting any regulations to cause significant claims for the medi‐
um or long term.

Other

Please
select

C3. Business Strategy

C3.1
(C3.1) Are climate-related issues integrated into your business strategy?
Yes

C3.1a
(C3.1a) Does your organization use climate-related scenario analysis to inform your business
strategy?
No, but we anticipate doing so in the next two years

C3.1c
(C3.1c) Explain how climate-related issues are integrated into your business objectives and
strategy.
Fossil Group’s commitment to sustainability is a company-wide priority which is sponsored
and supported by the Company’s CEO and Chairman. Sustainability plays a crucial role in
the Company's culture and operating ethos. In 2018, the company took the step to assign
Board-level oversight to sustainability through the Board-level Governance Committee. The
company must report on its performance related to sustainability KPIs (including those re‐
lated to emissions reduction and action on climate change) on a quarterly basis.

As a designer, developer and manufacturer of product, the Company has ensured, and con‐
tinues to ensure, that the design and product development departments are incentivized to
include sustainability into the product design and R&D process by assigning specific sus‐
tainability responsibilities to core departments and individuals. For example, key impact ar‐
eas include: materials, packaging and circular product innovation. Responsible persons
have been identified as sustainability leads to champion each of these areas. To ensure we
are on track with respect to product integration, the company has set a target of integrating
sustainable elements into 50% of the Company's product assortment by 2025. Fossil Group
has created a craft brand, One Eleven, that is centred on eco-consciousness. This brand
uses sustainable materials as the focus for its products – materials include solar move‐
ment technology, bio-plastics and rPET watch straps. While this is a small-scale craft
brand, it has allowed us to develop and commercialize more sustainable product which can
then be further integrated in the Company's larger scale brands.

The company is also seeking to move to a circular business model approach and is current‐
ly piloting and/or scaling up product take-back programs for reuse and/or recycling as well
as product refurbishment.

Equally as important, Fossil Group is committed to managing its footprint across its value
chain. The company has put in motion programs to manage emissions at crucial steps of
the value chain including: raw materials processing, manufacturing, distribution and trans‐
portation, to offices and retail. To understand and better inform its approaches, the compa‐
ny has engaged a third party consultant to conduct a carbon footprint of its operations to
identify areas of high emissions that require maximum attention to increase its ability to re‐
duce emissions.

In addition to having leads identified from within the business to drive engagement within
departments, the company has dedicated environmental sustainability professionals that
are responsible for overseeing the day-to-day management of objectives, ensuring projects
are on track and supporting internal sustainability leads as needed.

C3.1g
(C3.1g) Why does your organization not use climate-related scenario analysis to inform your
business strategy?

Currently, we do not conduct climate-related scenario analysis however we plan to do so as
we build the next set of targets that will look to the science for target justification.

C4. Targets and performance

C4.1
(C4.1) Did you have an emissions target that was active in the reporting year?
No target

C4.1c
(C4.1c) Explain why you do not have emissions target and forecast how your emissions will
change over the next five years.
Primary reason
Row We are planning
1
to introduce a
target in the
next two years

Five-year forecast

Please explain

The Company is currently
in the process of setting
emissions reduction tar‐
gets through to 2025.

The Company has also enlisted the help of a third party to
conduct a carbon footprint assessment of Scope 1, 2, and 3
emissions to help set the most effective targets and associ‐
ated action plans as possible.

C4.2
(C4.2) Provide details of other key climate-related targets not already reported in question
C4.1/a/b.
Target
R&D investments
KPI – Metric numerator
Integrate sustainable design elements into 50% of the Company's product assortment by
2025.
KPI – Metric denominator (intensity targets only)
Integrate sustainable design elements into 50% of the Company's product assortment by
2025.
Base year
2017
Start year
2017
Target year
2025
KPI in baseline year
KPI in target year
% achieved in reporting year
Target Status
Underway
Please explain
Part of emissions target

Is this target part of an overarching initiative?
No, it's not part of an overarching initiative

C4.3
(C4.3) Did you have emissions reduction initiatives that were active within the reporting year?
Note that this can include those in the planning and/or implementation phases.
Yes

C4.3a
(C4.3a) Identify the total number of initiatives at each stage of development, and for those in
the implementation stages, the estimated CO2e savings.
Number of
initiatives

Total estimated annual CO2e savings in metric tonnes CO2e (only for
rows marked *)

3

594.51

Under investigation
To be implemented*
Implementation
commenced*
Implemented*
Not to be implemented

C4.3b
(C4.3b) Provide details on the initiatives implemented in the reporting year in the table below.
Initiative type
Energy efficiency: Building services
Description of initiative
Lighting
Estimated annual CO2e savings (metric tonnes CO2e)
289.92
Scope
Scope 2 (location-based)
Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
43868
Investment required (unit currency – as specified in C0.4)
116608
Payback period
1-3 years
Estimated lifetime of the initiative
Ongoing
Comment
LED replacement in parking garage. Initiative took place in Dallas, TX. Emission factor for
NERC region “TRE” was used from eGrid 2016 (released 2/15/2018)
Initiative type
Energy efficiency: Building services
Description of initiative
Lighting
Estimated annual CO2e savings (metric tonnes CO2e)
33.46
Scope
Scope 2 (location-based)
Voluntary/Mandatory
Voluntary
Annual monetary savings (unit currency – as specified in C0.4)
6424
Investment required (unit currency – as specified in C0.4)
60000
Payback period
4 - 10 years
Estimated lifetime of the initiative
Ongoing
Comment
Exterior Lighting Fixture Change Out. Initiative took place in Dallas, TX. Emission factor
for NERC region “TRE” was used from eGrid 2016 (released 2/15/2018)
Initiative type
Energy efficiency: Building services
Description of initiative
Lighting
Estimated annual CO2e savings (metric tonnes CO2e)

271.13
Scope
Scope 2 (location-based)
Voluntary/Mandatory
Voluntary
Annual monetary savings (unit currency – as specified in C0.4)
6424
Investment required (unit currency – as specified in C0.4)
60000
Payback period
1-3 years
Estimated lifetime of the initiative
Ongoing
Comment
Interior Lighting Bulb Change Out with Ballast Bypass. Initiative took place in Dallas, TX.
Emission factor for NERC region “TRE” was used from eGrid 2016 (released 2/15/2018)

C4.3c
(C4.3c) What methods do you use to drive investment in emissions reduction activities?
Method

Comment

Employee engagement

Through our employee ideas platform, IdeasLab, employees are encouraged to provide
ideas on environmental programs.

Financial optimization
calculations

We do financial optimization calculations as energy contracts come up for renewal
across our portfolio.

C4.5
(C4.5) Do you classify any of your existing goods and/or services as low-carbon products or
do they enable a third party to avoid GHG emissions?
Yes

C4.5a

(C4.5a) Provide details of your products and/or services that you classify as low-carbon
products or that enable a third party to avoid GHG emissions.
Level of aggregation
Product
Description of product/Group of products
Many of our watches utilize solar technology to power the watch movement as well as
sustainable materials such as recycled PET fabric for watch straps. Fossil Group is also
progressively rolling out leather than comes for resource-efficient tanning processes.
Are these low-carbon product(s) or do they enable avoided emissions?
Low-carbon product
Taxonomy, project or methodology used to classify product(s) as low-carbon or to
calculate avoided emissions
Other, please specify ((LCA))
% revenue from low carbon product(s) in the reporting year
1
Comment
Many of our watches utilize solar technology to power the watch movement as well as
sustainable materials such as recycled PET fabric for watch straps. Fossil Group is also
progressively rolling out leather than comes for lower-emission tanning processes.

C5. Emissions methodology

C5.1
(C5.1) Provide your base year and base year emissions (Scopes 1 and 2).
Scope 1
Base year start
January 1 2018
Base year end
December 31 2018
Base year emissions (metric tons CO2e)
4217.34
Comment
Scope 2 (location-based)
Base year start

January 1 2018
Base year end
December 31 2018
Base year emissions (metric tons CO2e)
36364.21
Comment
Scope 2 (market-based)
Base year start
January 1 2018
Base year end
December 31 2018
Base year emissions (metric tons CO2e)
39738.38
Comment
Market-based emission factors (EFs) were used for Americas and EMEA while locationbased EFs were applied as proxies to electricity consumed in APAC because no marketbased EFs for Asia region are available.

C5.2
(C5.2) Select the name of the standard, protocol, or methodology you have used to collect
activity data and calculate Scope 1 and Scope 2 emissions.
The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised
Edition)

C6. Emissions data

C6.1
(C6.1) What were your organization’s gross global Scope 1 emissions in metric tons CO2e?
Reporting year
Gross global Scope 1 emissions (metric tons CO2e)
4217.34
Start date

January 1 2018
End date
December 31 2018
Comment

C6.2
(C6.2) Describe your organization’s approach to reporting Scope 2 emissions.
Row 1
Scope 2, location-based
We are reporting a Scope 2, location-based figure
Scope 2, market-based
We are reporting a Scope 2, market-based figure
Comment
For the market-based figure, market-based emission factors (EFs) were used for Americas
and EMEA while location-based EFs were applied as proxies to electricity consumed in
APAC because no market-based EFs for Asia region are available.

C6.3
(C6.3) What were your organization’s gross global Scope 2 emissions in metric tons CO2e?
Reporting year
Scope 2, location-based
36364.21
Scope 2, market-based (if applicable)
39738.38
Start date
January 1 2018
End date
December 31 2018
Comment
Market-based emission factors (EFs) were used for Americas and EMEA while locationbased EFs were applied as proxies to electricity consumed in APAC because no marketbased EFs for Asia region are available.

C6.4
(C6.4) Are there any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of
Scope 1 and Scope 2 emissions that are within your selected reporting boundary which are
not included in your disclosure?
Yes

C6.4a
(C6.4a) Provide details of the sources of Scope 1 and Scope 2 emissions that are within your
selected reporting boundary which are not included in your disclosure.
Source
Scope 2 emissions from 3 facilities: China Guangzhou Sales Office, Registration Office in
Shanghai, and Service Centre in Bangalore
Relevance of Scope 1 emissions from this source
No emissions excluded
Relevance of location-based Scope 2 emissions from this source
Emissions are not evaluated
Relevance of market-based Scope 2 emissions from this source (if applicable)
Emissions are not evaluated
Explain why this source is excluded
Data not retrieved on energy consumption, spend on electricity, or square footage. Emis‐
sions from these facilities are presumed insignificant when compared to energy consump‐
tion at manufacturing and warehouse facilities.

C6.5
(C6.5) Account for your organization’s Scope 3 emissions, disclosing and explaining any
exclusions.
Purchased goods and services
Evaluation status
Relevant, calculated
Metric tonnes CO2e
176637.98
Emissions calculation methodology

Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
Mass for raw material inputs calculated based on an estimated component mass for prod‐
uct groups and number of products sold. Impacts calculated based on Ecoinvent 3.3,
World Food Lifecycle Database 3.3, World Apparel Lifecycle Database , and custom emis‐
sion factors.
Capital goods
Evaluation status
Relevant, calculated
Metric tonnes CO2e
582.88
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
Capital goods activity data are based on spend, and impacts are calculated using the Eco‐
nomic Input/Output LCA database published by Carnegie Mellon in 2002.
Fuel-and-energy-related activities (not included in Scope 1 or 2)
Evaluation status
Relevant, calculated
Metric tonnes CO2e
21771.92
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
This data is based on primary data for fuel and electricity consumption.
Upstream transportation and distribution
Evaluation status
Relevant, calculated
Metric tonnes CO2e

60376.08
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
This data is based on primary spend data for upstream cargo transport and uses the Eco‐
nomic Input/Output database to calculate impacts.
Waste generated in operations
Evaluation status
Relevant, calculated
Metric tonnes CO2e
39.26
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
This data is calculated based on primary data on waste mass per facility. Waste collection
transport and transport to transfer center impacts calculated using average distance as‐
sumptions. Emissions were calculated using datasets from Ecoinvent 3.3.
Business travel
Evaluation status
Relevant, calculated
Metric tonnes CO2e
3091.83
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
This calculation is done based on spend data on business travel. It includes spend on air
travel and ground transport. Impacts are calculated using Economic Input/Output
Database.
Employee commuting

Evaluation status
Relevant, calculated
Metric tonnes CO2e
16072.89
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
Impacts calculated based on employee headcount and average transit assumptions per
relevant region. Emissions were calculated using data sets from Ecoinvent 3.3.
Upstream leased assets
Evaluation status
Relevant, calculated
Metric tonnes CO2e
3330.07
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
Calculations based on data provided on the number of retail facilities located in malls or
shopping centers. Emissions were calculated using data sets from Ecoinvent 3.3.
Downstream transportation and distribution
Evaluation status
Relevant, calculated
Metric tonnes CO2e
7827.05
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
Includes downstream transport of sold goods, e-commerce, and consumer trips to store.
Downstream transport of sold goods and warehousing are based on primary spend data;

impacts calculated using Economic Input/Output Database. Impacts of e-commerce and
consumer trips to store are calculated using data sets from Ecoinvent 3.3.
Processing of sold products
Evaluation status
Not relevant, explanation provided
Metric tonnes CO2e
<Not Applicable>
Emissions calculation methodology
<Not Applicable>
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
<Not Applicable>
Explanation
Sold goods are not processed by third parties.
Use of sold products
Evaluation status
Relevant, calculated
Metric tonnes CO2e
2055.69
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0
Explanation
This is calculated based on electricity consumption estimations for products that need to
be charged. Impacts calculated based on Ecoinvent 3.3 emission factors.
End of life treatment of sold products
Evaluation status
Relevant, calculated
Metric tonnes CO2e
22205.4
Emissions calculation methodology
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
0

Explanation
Calculated based on purchased goods and services mass data combined with regional av‐
erage end of life treatment assumptions applied. Impacts calculated based on Ecoinvent
3.3.
Downstream leased assets
Evaluation status
Not relevant, explanation provided
Metric tonnes CO2e
<Not Applicable>
Emissions calculation methodology
<Not Applicable>
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
<Not Applicable>
Explanation
Fossil does not lease assets to third parties.
Franchises
Evaluation status
Relevant, not yet calculated
Metric tonnes CO2e
<Not Applicable>
Emissions calculation methodology
<Not Applicable>
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
<Not Applicable>
Explanation
Data currently not available.
Investments
Evaluation status
Not relevant, explanation provided
Metric tonnes CO2e
<Not Applicable>
Emissions calculation methodology
<Not Applicable>
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
<Not Applicable>

Explanation
Fossil does not have any investments under its financial control.
Other (upstream)
Evaluation status
Not relevant, explanation provided
Metric tonnes CO2e
<Not Applicable>
Emissions calculation methodology
<Not Applicable>
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
<Not Applicable>
Explanation
No other upstream GHG emissions.
Other (downstream)
Evaluation status
Not relevant, explanation provided
Metric tonnes CO2e
<Not Applicable>
Emissions calculation methodology
<Not Applicable>
Percentage of emissions calculated using data obtained from suppliers or value chain
partners
<Not Applicable>
Explanation
No other downstream GHG emissions.

C6.7
(C6.7) Are carbon dioxide emissions from biologically sequestered carbon relevant to your
organization?
No

C6.10

(C6.10) Describe your gross global combined Scope 1 and 2 emissions for the reporting year
in metric tons CO2e per unit currency total revenue and provide any additional intensity
metrics that are appropriate to your business operations.
Intensity figure
0.000017295
Metric numerator (Gross global combined Scope 1 and 2 emissions)
43955.72
Metric denominator
unit total revenue
Metric denominator: Unit total
2541500000
Scope 2 figure used
Market-based
% change from previous year
0
Direction of change
No change
Reason for change
2018 is the first year this calculation has been done.

C7. Emissions breakdowns

C7.1
(C7.1) Does your organization break down its Scope 1 emissions by greenhouse gas type?
No

C7.2
(C7.2) Break down your total gross global Scope 1 emissions by country/region.
Country/Region

Scope 1 emissions (metric tons CO2e)

Americas

3511.08

Europe, Middle East and Africa (EMEA)

686.16

Asia Pacific (or JAPA)

20.1

C7.3
(C7.3) Indicate which gross global Scope 1 emissions breakdowns you are able to provide.
By activity

C7.3c
(C7.3c) Break down your total gross global Scope 1 emissions by business activity.
Activity

Scope 1 emissions (metric tons CO2e)

Office / Warehouse

1033.07

Retail

3083.84

Owned Vehicle

100.43

C7.5
(C7.5) Break down your total gross global Scope 2 emissions by country/region.
Country/Region Scope 2,
locationbased (metric
tons CO2e)

Scope 2,
market-based
(metric tons
CO2e)

Purchased and
consumed electricity,
heat, steam or cooling
(MWh)

Purchased and consumed low-carbon
electricity, heat, steam or cooling
accounted in market-based approach
(MWh)

Americas

26233.42

29156

61409.5

0

Europe, Middle 16357.15
East and Africa
(EMEA)

2087.3

6445.73

0

Asia Pacific (or 8495.08
JAPA)

8495.08

13589.17

0

C7.6
(C7.6) Indicate which gross global Scope 2 emissions breakdowns you are able to provide.
By activity

C7.6c

(C7.6c) Break down your total gross global Scope 2 emissions by business activity.
Activity

Scope 2, location-based emissions (metric tons Scope 2, market-based emissions (metric tons
CO2e)
CO2e)

Office /
Warehouse

28802.95

31426.13

Retail

7561.27

8312.25

C7.9
(C7.9) How do your gross global emissions (Scope 1 and 2 combined) for the reporting year
compare to those of the previous reporting year?
This is our first year of reporting, so we cannot compare to last year

C8. Energy

C8.1
(C8.1) What percentage of your total operational spend in the reporting year was on energy?
More than 0% but less than or equal to 5%

C8.2
(C8.2) Select which energy-related activities your organization has undertaken.
Indicate whether your organization undertakes this energy-related
activity
Consumption of fuel (excluding feedstocks)

Yes

Consumption of purchased or acquired
electricity

Yes

Consumption of purchased or acquired heat

Yes

Consumption of purchased or acquired
steam

No

Consumption of purchased or acquired
cooling

No

Generation of electricity, heat, steam, or
cooling

No

C8.2a
(C8.2a) Report your organization’s energy consumption totals (excluding feedstocks) in
MWh.
Heating value

MWh from
MWh from nonrenewable sources renewable sources

Total MWh

Consumption of fuel (excluding
feedstock)

Unable to confirm
heating value

20317.49

20317.49

Consumption of purchased or
acquired electricity

<Not Applicable>

81444.41

81444.41

Consumption of purchased or
acquired heat

<Not Applicable>

242.61

242.61

Consumption of purchased or
acquired steam

<Not Applicable>

<Not Applicable>

<Not Applicable>

<Not
Applica‐
ble>

Consumption of purchased or
acquired cooling

<Not Applicable>

<Not Applicable>

<Not Applicable>

<Not
Applica‐
ble>

Consumption of self-generated nonfuel renewable energy

<Not Applicable>

<Not Applicable>

<Not Applicable>

<Not
Applica‐
ble>

Total energy consumption

<Not Applicable>

102004.51

102004.51

C8.2b
(C8.2b) Select the applications of your organization’s consumption of fuel.
Indicate whether your organization undertakes this fuel
application
Consumption of fuel for the generation of
electricity

No

Consumption of fuel for the generation of heat

Yes

Consumption of fuel for the generation of steam

No

Consumption of fuel for the generation of cooling

No

Consumption of fuel for co-generation or trigeneration

Yes

C8.2c

(C8.2c) State how much fuel in MWh your organization has consumed (excluding feedstocks)
by fuel type.
Fuels (excluding feedstocks)
Natural Gas
Heating value
Unable to confirm heating value
Total fuel MWh consumed by the organization
19901.78
MWh fuel consumed for self-generation of electricity
<Not Applicable>
MWh fuel consumed for self-generation of heat
19236.41
MWh fuel consumed for self-generation of steam
<Not Applicable>
MWh fuel consumed for self-generation of cooling
<Not Applicable>
MWh fuel consumed for self-cogeneration or self-trigeneration
665.37
Comment
Fuels (excluding feedstocks)
Motor Gasoline
Heating value
Unable to confirm heating value
Total fuel MWh consumed by the organization
88.49
MWh fuel consumed for self-generation of electricity
<Not Applicable>
MWh fuel consumed for self-generation of heat
0
MWh fuel consumed for self-generation of steam
<Not Applicable>
MWh fuel consumed for self-generation of cooling
<Not Applicable>
MWh fuel consumed for self-cogeneration or self-trigeneration
0
Comment
Gasoline is used in Fossil-owned vehicles

Fuels (excluding feedstocks)
Diesel
Heating value
Unable to confirm heating value
Total fuel MWh consumed by the organization
327.22
MWh fuel consumed for self-generation of electricity
<Not Applicable>
MWh fuel consumed for self-generation of heat
0
MWh fuel consumed for self-generation of steam
<Not Applicable>
MWh fuel consumed for self-generation of cooling
<Not Applicable>
MWh fuel consumed for self-cogeneration or self-trigeneration
0
Comment
Diesel is used in Fossil-owned vehicles

C8.2d
(C8.2d) List the average emission factors of the fuels reported in C8.2c.
Diesel
Emission factor
2.62694
Unit
kg CO2e per liter
Emission factor source
DEFRA 2018
Comment
Motor Gasoline
Emission factor
2.20307
Unit
kg CO2e per liter

Emission factor source
DEFRA 2018
Comment
Natural Gas
Emission factor
204.37
Unit
kg CO2e per MWh
Emission factor source
DEFRA 2018
Comment

C8.2f
(C8.2f) Provide details on the electricity, heat, steam and/or cooling amounts that were
accounted for at a low-carbon emission factor in the market-based Scope 2 figure reported in
C6.3.
Basis for applying a low-carbon emission factor
No purchases or generation of low-carbon electricity, heat, steam or cooling accounted
with a low-carbon emission factor
Low-carbon technology type
<Not Applicable>
Region of consumption of low-carbon electricity, heat, steam or cooling
<Not Applicable>
MWh consumed associated with low-carbon electricity, heat, steam or cooling
<Not Applicable>
Emission factor (in units of metric tons CO2e per MWh)
<Not Applicable>
Comment

C9. Additional metrics

C9.1

(C9.1) Provide any additional climate-related metrics relevant to your business.
Description
Waste
Metric value
76
Metric numerator
Metric tons waste
Metric denominator (intensity metric only)
% change from previous year
0
Direction of change
No change
Please explain
Waste includes waste produced in Fossil Operations. This is the first year reporting.
Description
Energy usage
Metric value
102004.51
Metric numerator
Mwh
Metric denominator (intensity metric only)
% change from previous year
0
Direction of change
No change
Please explain
This is the first year reporting.

C10. Verification

C10.1
(C10.1) Indicate the verification/assurance status that applies to your reported emissions.

Verification/assurance status
Scope 1

No third-party verification or assurance

Scope 2 (location-based or market-based)

No third-party verification or assurance

Scope 3

No third-party verification or assurance

C10.2
(C10.2) Do you verify any climate-related information reported in your CDP disclosure other
than the emissions figures reported in C6.1, C6.3, and C6.5?
No, we do not verify any other climate-related information reported in our CDP disclosure

C11. Carbon pricing

C11.1
(C11.1) Are any of your operations or activities regulated by a carbon pricing system (i.e.
ETS, Cap & Trade or Carbon Tax)?
No, and we do not anticipate being regulated in the next three years

C11.2
(C11.2) Has your organization originated or purchased any project-based carbon credits
within the reporting period?
No

C11.3
(C11.3) Does your organization use an internal price on carbon?
No, and we do not currently anticipate doing so in the next two years

C12. Engagement

C12.1
(C12.1) Do you engage with your value chain on climate-related issues?
Yes, our suppliers
Yes, our customers

C12.1a
(C12.1a) Provide details of your climate-related supplier engagement strategy.
Type of engagement
Compliance & onboarding
Details of engagement
Code of conduct featuring climate change KPIs
% of suppliers by number
100
% total procurement spend (direct and indirect)
100
% Scope 3 emissions as reported in C6.5
0
Rationale for the coverage of your engagement
All suppliers are required to comply with environmental legislation. Tier 1 suppliers must
also go through audits that include criteria related to good practice emissions
management.
Impact of engagement, including measures of success
Suppliers are encouraged to go above and beyond compliance. Several of Fossil’s strate‐
gic suppliers have implemented significant emissions reduction programs predominantly
in the area of energy reduction from lighting and HVAC energy management opportunities.
Comment

C12.1b
(C12.1b) Give details of your climate-related engagement strategy with your customers.
Type of engagement
Education/information sharing
Details of engagement

Run an engagement campaign to educate customers about the climate change impacts
of (using) your products, goods, and/or services
% of customers by number
1
% Scope 3 emissions as reported in C6.5
Please explain the rationale for selecting this group of customers and scope of
engagement
Over the years we have implemented various take-back programs where product has been
taken back from consumers to then be donated and if not donated then recycled where
possible. Through this program we are hoping to promote a circular economy mindset to
our customers and the importance of it in an increasingly warming world. This also aligns
to the likes of the Circularity Gap Report 2019, released by the organisation Circle Econo‐
my at Davos in 2019, which also shows that climate change and material use are closely
linked, with 62% of global greenhouse gas emissions (excluding those from land use and
forestry) being released during the extraction, processing and manufacturing of goods ac‐
cording to the report. Reusing and recycling product and the component materials is
essential.
Impact of engagement, including measures of success
Consumer watches have been brought back and have been donated to local charities for
reuse/resale with defect product recycled wherever possible.

C12.3
(C12.3) Do you engage in activities that could either directly or indirectly influence public
policy on climate-related issues through any of the following?
Other

C12.3e
(C12.3e) Provide details of the other engagement activities that you undertake.
Our small-scale craft brand, One Eleven, contributes to One Percent for the Planet which is
an international organization whose members contribute at least one percent of their annual
sales to environmental causes. Their mission is to "build, support and activate an alliance of
businesses financially committed to creating a healthy planet." One Percent for the Planet
members assist non-profit organisations that protect land, forests, rivers, oceans and also
encourage sustainable methods of energy production.
Fossil Group is also a member of the Leather Working Group, a multi-stakeholder group that
aims to develop and maintain a protocol that assesses the environmental compliance and

performance capabilities of leather manufacturers and promotes sustainable and appropri‐
ate environmental business practices within the leather industry.

C12.3f
(C12.3f) What processes do you have in place to ensure that all of your direct and indirect
activities that influence policy are consistent with your overall climate change strategy?

Cross-company working groups on sustainability ensure that decision makers from across
the company are included in co-creating and being aware of company objectives and plans.
These working groups meet regularly to update on progress towards achieving our environ‐
mental sustainability aims, including action related to emissions reductions. Communica‐
tions relating to sustainability, including our submissions externally, are reviewed and cocreated with key departments to ensure consistency. The company sustainability strategy
and targets are also shared with all employees at Town Hall meetings to ensure everyone is
aware of company positioning. The Legal department - in addition to key senior leaders - is
also responsible for reviewing this CDP submission which is the Company's main source of
climate change reporting.

C12.4
(C12.4) Have you published information about your organization’s response to climate
change and GHG emissions performance for this reporting year in places other than in your
CDP response? If so, please attach the publication(s).
Publication
In voluntary communications
Status
Underway – previous year attached
Attach the document
Page/Section reference
The Company’s sustainability reporting is currently being refreshed to provide more de‐
tailed insights to actions undertaken and future plans. A link to Fossil’s current sustain‐
ability reporting is provided here: https://www.fossilgroup.com/sustainability/
Content elements
Governance
Strategy
Comment

Fossil’s approach to environmental sustainability and associated carbon reduction is em‐
bedded within our approach to “Design for the Future” – i.e. create more low carbon prod‐
uct, and “Reduce our Footprint” – i.e. reduce our emissions & energy, water, waste across
our value chain.

C14. Signoff

C-FI
(C-FI) Use this field to provide any additional information or context that you feel is relevant
to your organization's response. Please note that this field is optional and is not scored.

C14.1
(C14.1) Provide details for the person that has signed off (approved) your CDP climate
change response.

Row 1

Job title

Corresponding job category

Vice President, Fossil Global Philanthropy & Sustainability

Chief Sustainability Officer (CSO)
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