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Discovery is a global, 

 

Shared-Value business 
model 
achieve 
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Scope and boundary

Reporting frameworks

TM

Determining materiality

This report focuses on the performance of Discovery Limited, including:
 Discovery Health 
 Discovery Vitality 
 Discovery Life
 Discovery Invest 
 Discovery Insure 
 Our start-up businesses, including Discovery Bank in South Africa

 VitalityHealth, VitalityLife 
and VitalityInvest in the 
United Kingdom

 Our international operations 
under Vitality Group
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advisers

STAKEHOLDER ENGAGEMENT

DISCOVERY LIMITED

 Joint 
arrangements

Subsidiaries

Investments 
(other forms)

OUR FINANCIAL REPORTING BOUNDARY 

Refer to pages 
26 and 16  Refer to page 32  Refer to page 34  Refer to page 122  Refer to page 44  
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GROUP INTERNAL AUDIT

 

 

 

 

 

 

Forward-looking statements

How we report to our 
stakeholders

Our ANNUAL FINANCIAL 
RESULTS PRESENTATION 

be accessed at 
www.discovery.co.za/

Our INTEGRATED ANNUAL 
REPORT

Our FULL ANNUAL FINANCIAL 
STATEMENTS cover the 

accessed at 
www.discovery.co.za/

Our SUSTAINABLE 
DEVELOPMENT REPORT

society. It describes how we work 

www.discovery.co.za/

Our GOVERNANCE REPORT 

TM 

www.discovery.co.za/

WE VALUE FEEDBACK ON 
OUR REPORTING. 

Approval of
the Discovery 
Integrated Annual 
Report
The Discovery Limited Board of 

The Discovery Limited Board of 

Mark Tucker

Limited Board of Directors

Adrian Gore
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“The year ahead is an important one for Discovery 
as it builds on the leadership of its established 
and emerging businesses and guides the new 
initiatives through their start-up phase. It is a 
very exciting time to join the Discovery Board.

Mark Tucker

Introduction / Our Business / Our Strategy and Operating Context / Our Performance / Remuneration and Governance
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Discovery’s core purpose 
of making people 
healthier and enhancing 
and protecting their lives, 
and its Vitality Shared-
Value business model 
which incentivises 
behaviour change, 

consumers worldwide 
experience insurance.

Discovery Board.

MARK TUCKER

CH A IRPER SON ’ S
REVIEW
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WORLD’S LARGEST 
PLATFORM for behaviour 

21%

25.7
million lives

R7 747million
Operational in 

20countries
with more in the 
pipeline

up 13% to
R18 299
million
(2018: R16 137 million)

down 7% to
R5 035
million
(2018: R5 401 million)

down 8% to

771.6
cents
(2018: 836.9 cents)

(R million)

FY2017 FY2018 FY2019

11
5 

06
1

12
5 

55
4

13
9 

06
2

(R million)

FY2017 FY2018 FY2019

57
 2

94

65
 6

24

71
 2

17

SN A PSHOT
OF OUR PERFORMANCE
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page 44  

reviews from page 64  

TOP 3 PLACEMENT for Discovery 

517 WORK OPPORTUNITIES 

LEARNERSHIP PROGRAMME 

 

R82 MILLION 

WORLD’S TOP 
INSURANCE BRANDS 

WE SUCCESSFULLY 
LAUNCHED 
DISCOVERY BANK,

1.5 million

VITALITY UK became a 

JOHN HANCOCK 

 
to

MEDICAL SPECIALISTS AND 
INSTITUTIONS for research 

 R230 MILLION 

 SOUTH AFRICA’S HEALTHCARE SYSTEM

36 COMMUNITY HEALTH PROJECTS
South Africa   

 

R30 MILLION 
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CANADA

Shared-Value insurance 
offering with Manulife

UNITED STATES
 ❚ Stand-alone corporate 

wellness initiatives

UNITED KINGDOM
 ❚ Private Medical insurance 

(PMI)
 ❚ Protection products
 ❚ Savings and investment 

products

EUROPE
 ❚ Shared-Value insurance 

offering in Germany, 
France and Austria 
with Generali 

We impact

25.7million
 lives globally

Operational in 

20 countries
 with more in 
 the pipeline

SOUTH AMERICA

Shared-Value insurance offering 
with Equivida and Saludsa in 
Ecuador

 ❚ Shared-Value 
insurance offering 
with John Hancock 
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Our primary markets are in our home market of South Africa, and
the United Kingdom. In these markets we own and operate the 

financial services provider or insurer.

EXPANSION INTO 

South Africa
Ba

nk

United Kingdom

GLOBAL 
VITALITY 

NETWORK

Growth strategy

UK COMPOSITESA COMPOSITE

OUR  GROUP
STRUCTURE

12 | DISCOVERY INTEGRATED ANNUAL REPORT 2019

 / Our Business



markets of South Africa and the UK, and in partner markets globally through contractual insurance 

life and short-term insurance, savings and investments, and banking) leverages the Vitality 

page 26 

Vitality Group

South Africa and the United Kingdom. In these markets, 
the Vitality behaviour-change platform is implemented 
in partnership with global insurers, in support of their 

business objectives.

AustraliaChina

Contractual insurance partnerships and a corporate 
wellness offering in the USA through Vitality USAEq

ui
ty
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ui

ty
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Growth strategy

PARTNER COMPOSITE
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ADRIAN GORE
 

NEVILLE 
KOOPOWITZ

 
VitalityHealth

HYLTON  
KALLNER

Discovery Life 

BARRY 
SWARTZBERG

 
 

Vitality Group

ALAN POLLARD

 
Vitality Group

DEON VILJOEN

 

HERSCHEL MAYERS

 
VitalityLife and 

VitalityInvest

DR AYANDA 
NTSALUBA

EXECUTIVE DIRECTORS CHAIRPERSON OF THE BOARD

MARK TUCKER

NON-EXECUTIVE DIRECTORS

FAITH KHANYILE
 

DR VINCENT 
MAPHAI

 

SONJA DE BRUYN
 

LES OWEN
 

SINDI ZILWA
 

HERMAN BOSMAN

DR BRIAN BRINK
 

RICHARD FARBER

MI HILKOWITZ 
retired effective 28 February 2019 

R ENSLIN 
resigned effective 9 June 2019

TT MBOWENI 
resigned effective 11 October 2018

JM ROBERTSON 
retired effective 31 August 2018
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GROUP EXECUTIVE

ANTON OSSIP

Discovery Insure

DINESH 
GOVENDER 

Discovery Vitality

FIROZE BHORAT

DEREK WILCOCKS

BARRY HORE

Discovery Bank

TSWELO 
KODISANG

ANDREW RAYNER

PRESCRIBED OFFICERS

KENNY RABSON

Discovery Invest and 
Employee Benefits

DR JONATHAN 
BROOMBERG

Discovery Health

We see governance as a 
critical component of value 
creation, promoting 
strategic decision-making 
that balances short-, 
medium- and long-term 
outcomes to reconcile the 
interests of the Group, 
stakeholders and society.

pages 122 to 128 
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WHAT WE DO: BUILDING A NEW CATEGORY OF 

SHARED-VALUE BUSINESS MODEL

HUMAN CAPITAL
 Over

  R82 million invested 

 
  Debt R13 121 million*
  Doubling of investment in 

to 21%

* Refer debt per FLR calculation on page 48 

INTELLECTUAL CAPITAL
second 

strongest insurance brand 

  Large and sophisticated 
behaviour-change platform 

  

SOCIAL AND RELATIONSHIP 
CAPITAL

 25.7 million 
  Leader

  Maintaining relationships 

  enterprise
entrepreneurial development

 20 
countries

  

NATURAL CAPITAL

 
five-star rated

OUR
SHARED-VALUE 
BUSINESS MODEL 

page 18 

and tracking positive

Promoting, supporting

behaviour change
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* Still in information-gathering phase

OUR OUTCOMES: DELIVERING ON OUR CORE PURPOSE

CLIENT INSURER SOCIETY
Behavioural 

benefits Selection Lapses Broader benefits

Life 
>35%
FY2019 rebased A/E

20%+

2015 Hannover study

>15%
FY2019 A/E

 

 

 

Members who 

twice 
a week save 

15% 

DHMS Jan 2017 – Jun 2017

28% 

8% 

DHMS trend 2008 – 2018 FY2019 A/E

 

 

 

Motor 

12% 

Vitality Open Data – 

8%

Vitality Open Data – Nov 2018

66%
Between shortest and 
longest duration clients

 

drivers
 

 

12.5% 

FY June 2015 –
FY June 2019

78.8%
FY2019

32.4%
FY June 2015 –
FY June 2019

 

 

 

 

state
 

WHAT WE PRODUCE: OUR OUTPUTS (PRODUCTS AND SERVICES)

We build a number of different businesses, 
where each industry (health, life and short-term 
insurance, savings, investments and banking), 
leverages the same behaviour-change 

Today, Discovery is a global, integrated financial services 
organisation
 

 

 

 

 

 

page 26 
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BEHAVIOURS THAT 
CONTRIBUTE TO RISK

HOW THE VITALITY 
BEHAVIOUR-CHANGE 
PLATFORM CREATES 
SHARED VALUE

The cost of financial and insurance risk is increasingly  

financial behaviour.

LIFE AND HEALTH RISK

4 4
Lifestyle behaviours Chronic conditions

 Poor diet
 

 Tobacco use
 

 

disease
 Diabetes
 

 

World Health Organisation and Global Burden of Disease.

Responsible 
for

60%
of all deaths 
worldwide

ACCIDENT RISK

5 3
Driving behaviours Driving conditions

 

 

 

 

 

 

 

 

Responsible 
for

60%
of fatal 
vehicle 
accidents 
with 
identifiable 
causes in 
South Africa

RETIREMENT RISK

3 3
Investment behaviours Conditions

 

 

terms
 

 

 

debt
 

National Treasury.

Responsible 
for over

90%
of South 
Africans 
having 
inadequate 
retirement 
funding

FINANCIAL RESILIENCE RISK

5 3
Financial behaviours Conditions

 

 

 

 

 

 

 

 

Responsible 
for

80%
of credit 
defaults and 
retirement 
shortfalls in 
South Africa
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The virtuous cycle produced by the Shared-Value business model is enabled through a sophisticated 
platform that has evolved over time and will continue to do so in response to our rapidly changing 
operating context. The platform forms the foundation of our business and is made up of various 
components, including products, technology, partners, programmes, brand and assets.

REWARD 
PARTNERS

PROGRAMMES

PRODUCTS

ACTIVE REWARDS HEALTHY AGING HEALTHY MIND WEIGHT LOSS

TECHNOLOGY DATA

research 

DYNAMIC PRICING

+
Products
Line up of powerful proprietary insurance mechanisms that smartly share 
the value created by healthy behaviour. These mechanisms are tailored to 
the product dynamics of each market and differentiate and elevate the 
proposition of our network partners.

Technology
A dynamic and agile operating 
system that partners and insurers 
can plug into and from which 
products and programmes can 

affords the annual launch cycle 
with speed, flexibility and cost 
advantages. 

Partners
A universe of the most prestigious global partners in both rewards and 
access to wellness. These partnerships – housed under Global Network 
agreements – offer platform participants better terms, and deeper 
collaboration and integration than what is possible through regional 
deals brokered independently. The partnership asset draws in additional 
partners and insurers given its aspirational and competitive benefits. 

Brand
Global Vitality brand 
synonymous with shared 
value at a thought 
leadership level; and 
insurance that rewards 
healthy living at a consumer 
level. Propels insurers, 
partners and members to 
join the network. 

Data
A centralised data architecture, 
populated by partners, 
generating insights in the 

engagement, and insurance 
experience, which informs the 
shared-value product design 

products. 

Programmes
Our powerful behaviour-change programmes target unaddressed or 
emerging categories of risk – and compel partners to buy them given 
how they differentiate and elevate the proposition of network insurers.

ACTIVE 

Global Vitality Network 
a network of partners using 
Vitality through integration 
towards achieving their 
business objectives.
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The Group’s performance 
is contextualised by our 
core purpose of making 
people healthier and 
enhancing and protecting 
their lives. This has 
manifested in a globally-
relevant Shared-Value 
business model, 
underpinned by our 
robust and disciplined 
operating model. BUILDING BRILLIANT 

BUSINESSES

South Africa:

DISCOV ERY
GROUP CHIEF EXECUTIVE’S 
REPORT

Closeout of 

ENHANCING OUR 



“We have a disciplined operating model that 
dictates growth through each business phase, 
while ensuring that cash reserves are robust 
and that the Group is well capitalised.

DISCOVERY INTEGRATED ANNUAL REPORT 2019 | 23

was robust amid weak 

This rewards structure 

United Kingdom:

Vitality Group:

Ping An Health:



STRENGTHENING 
OUR STRATEGIC 
ENABLERS

with Discovery. The more 

We are therefore committed to 

“Together with our insurance 
partners, we have collectively 
pledged to make 100 million people 
20% more active by 2025. 

It is an ambitious target – based on 
the global success of Vitality Active 
Rewards, which aims to incentivise 
tens of millions to be part of a 
movement of people determined 
to live healthier lives.
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“The combined impact 
of Ambition 2023 is 
substantial and we are 
excited about its potential 
and the year ahead.

Strategy going 
forward: 

achieved this without our 

ADRIAN GORE

Refer to page 26 for 
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1

2

OUR 2023 AMBITION

PIONEER AND LEAD A GLOBAL 

100 MILLION 
LIVES 10 MILLION DIRECTLY 
INSURED BEING A POWERFUL 
FORCE FOR SOCIAL GOOD. 

HOW WE WILL ACHIEVE THIS

OUR  S T R AT EG Y

STRENGTHENING 
OUR STRATEGIC 
ENABLERS

BUILDING 
BRILLIANT 
BUSINESSES

PARTNER 

MARKETS

PRIMARY MARKETS

BRAND

TECHNOLOGY

PEOPLE

Value

Member

Incentive

Member
Incentive

Value

=

+

+

+

ENHANCING OUR FINANCIAL 
AND SOCIAL IMPACT

page 44 

page 54 

Growth

Cash

~5 years 90%of profit

20%of profit

-10%of profit

ESTABLISHED

EMERGING

NEW

Cash generated Cash used

Cash spent

Funding

New businesses

Finance costs and dividends

New business

<50% per business

Capital

Allocated debt

Cash buffer 

Additional buffer

Regulatory 
capital and reserves

Allocated capital for planned initiatives 

Allocated debt 
is part of the 

funding strategy 
Buffer for volatility 

and unknown 
investments 

2

~5 years

1
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OUR BUSINESS STRATEGY:

SA COMPOSITE UK COMPOSITE PARTNER COMPOSITE

Ba
nk

HEALTH MONEY DRIVE

HEEALTH
INNSUURANCE INNSUURANCE INVVESSTMMENTS

SHHORT-TERM
INNSUURANCE BAANNKKING

MULTIPLE BUSINESSES IN DIFFERENT MARKETS

STACKING OF REWARDS

OUR FOUR STRATEGIC STRANDS TO ACHIEVE OUR 2023 AMBITION

composite model
1

composite Vitality Shared-Value Insurance model.2

leading health insurer in China

behavioural platform
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BUILDING BRILLIANT BUSINESSES

1

DELIVERING ON OUR STRATEGY

OUR 2023 
TARGET 

Normalised 
operating profit

Core new 
business

DISCOVERY 
HEALTH

10% 

R3 044m

1% 

R6 640m

DISCOVERY 
LIFE

9% 

R3 230m

6% 

R2 312m

DISCOVERY 
INVEST

9% 

R966m

6% 

R2 604m

DISCOVERY 
INSURE

128% 

R155m

1% 

R1 041m

see page 64

see page 69

see page 72

see page 76

How we performed during the year

Our focus areas for 2019 and beyond 

SA composite

see page 79

DISCOVERY 
BANK*

22 000

50 000

R193m

R900m
* Data extracted as at 3 September 2019.
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see page 82

see page 85

see page 87

Normalised 
operating 

profit
Core new 
business

VITALITY 
HEALTH

22% 

£41.4m

15% 

£73.5m

VITALITY 
LIFE

7% 

£31.6m

5% 

£70.5m

How we performed during the year

Our focus areas for 2019 and beyond 

UK composite

Our focus areas for 2019 and beyond 

 

 

 

Partner composite

VITALITY 
INVEST

277

see page 90

see page 96

Normalised 
operating 

profit
Core new 
business

VITALITY 
GROUP

55% 

$11.4m

30% 

$65m

PING AN 
HEALTH

72%* 

$7.5m

67% 

RMB4.9bn

How we performed during the year

* Discovery profit from Ping An Health (after tax).
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Our focus areas for 
2019 and beyond 

markets. 

Our focus areas for 
2019 and beyond 

 

 

 

Social

OUR 2023 TARGET 

Financial

Financial
leverage ratio

23.3%

Cash buffer

R4.4 billion

How we performed during the year

Normalised

(R million)

FY
20

15
5 

78
9

7 
74

7

7 
98

0

7 
04

8

6 
32

1

FY
20

19

FY
20

18

FY
20

17

FY
20

16

Core new business
(R million)

FY
20

15
12

 3
20

18
 2

99

16
 1

37

14
 6

60

13
 3

03

FY
20

19

FY
20

18

FY
20

17

FY
20

16

How we performed 
during the year

 
Total number of 
lives impacted
(million)

FY
20

15
5.

1

25
.7

17
.8

10
.0

6.
9

FY
20

19

FY
20

18

FY
20

17

FY
20

16

page 44

ENHANCING OUR FINANCIAL 
AND SOCIAL IMPACT

2 OUR 2023 
TARGET 
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STRENGTHENING OUR STRATEGIC ENABLERS

3

Our focus areas for 2019 
and beyond 

 

 

How we performed during the year

OUR 2023 
TARGET 

Our brand

NAMED WORLD’S 
SECOND STRONGEST 

page 54

Our focus areas for 2019 and beyond 

 

 

 

 

 

 

How we performed during the year

OUR 2023 
TARGET 

Our people

LEVEL 3 B-BBEE
OBTAINED

page 57

Our focus areas for 2019 
and beyond 

 

 

 

 

How we performed during the year

OUR 2023 
TARGET 

Technology

Achieved 1.5 MILLION CLIENT 

LAUNCHED DISCOVERY 
BANK

page 61
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PURPOSE 
IMPERATIVE

POLITICAL AND 
ECONOMIC 

UNCERTAINTY

HUMAN-CENTRED 
TECHNOLOGY

Certain global trends have made the Vitality Shared-Value business model even more 
relevant today.

HOW 
DISCOVERY IS 
RESPONDING

OUR  OPER AT ING
ENVIRONMENT

refer to   
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Trends shaping the 
South African context
 

 

 

the youth.
 

 

 

 

 

 

Trends shaping the 
UK context
 

 

 

OUR PRIMARY MARKETS

UNITED KINGDOM

 

 

 

 

pages 64 to 80  

refer to pages 81 to 89  

 

 

 

 

 

 

 

Our response 

Our response 
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Our approach to 
risk management

BUSINESS AND ECONOMIC 
ENVIRONMENT1

ECONOMIC UNCERTAINTY

Value impact Key actions and opportunities

OUTLOOK 

During the year, we identified the following material risk themes:

Increase in 
severity of risk

Risk severity 
unchanged

Decrease in 
severity of risk

OUR  M AT ERI A L 
R ISK  T HEMES
FOR 2019
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DISRUPTIVE TECHNOLOGY

Value impact

Key actions and opportunities

OUTLOOK 

STRATEGY EXECUTION 2
DELIVERY RISK 

Value impact Key actions and opportunities

 

 

 

OUTLOOK 

COMPETITION 

Value impact

Key actions and opportunities

OUTLOOK 
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COST PRESSURES IN OUR OPERATING MODEL

Value impact Key actions and opportunities

OUTLOOK 

ATTRACTING AND RETAINING TOP TALENT 3
GROWING TOP TALENT 

Value impact

Key actions and opportunities

page 58

OUTLOOK 

MEETING DIVERSITY AND 
TRANSFORMATION TARGETS 

Value impact

Key actions and opportunities

page 60  

OUTLOOK 

scorecards. 

Increase in 
severity of risk

Risk severity 
unchanged

Decrease in 
severity of risk
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SYSTEMS AVAILABILITY

Value impact

Key actions and opportunities

 

 

 

 

OUTLOOK 

our services.  

REGULATORY CHANGES

Value impact

Key actions and opportunities

OUTLOOK 

REGULATORY 
ENVIRONMENT5

ORGANISATIONAL 
RESILIENCE4

DATA AND CYBER SECURITY 

Value impact

Key actions and opportunities

 

 

 

 

 

 

OUTLOOK 
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Discovery is intrinsically 
connected to the broader 
environment in which we operate 
and the communities we impact. 
Our continued success and 
ability to create shared value 
is therefore dependent on our 
key stakeholder relationships.

We continuously engage with all 
stakeholder groups to ensure 
we consistently address their 
changing needs, concerns 
and priorities.

ENG AGING  WI T H
OUR STAKEHOLDERS

HEALTHCARE PROVIDERS
 Healthcare providers are a key stakeholder in the 
healthcare sector. As an important provider of 
services to our clients, this stakeholder group ensures 
the viability of both public and private healthcare 
sectors.

THE NEEDS AND EXPECTATIONS  
OF OUR STAKEHOLDERS
 ❚ Fair remuneration for services provided.
 ❚ Sector sustainability.
 ❚ Quality of care initiatives.
 ❚ Resource management.
 ❚ Training and development.

HOW WE CREATE VALUE FOR OUR 
STAKEHOLDERS
 ❚ Contracting with providers on the basis of 

increased value and quality of care, rather than 
on price.

 ❚ Electronic health records (HealthID) improve 
patient care and reduce the administrative burden 
for doctors (SA). 

 ❚ Identifying healthcare providers delivering 
exceptional care; rewarding them with positive 
recognition – Patient Survey Score (PaSS), (SA).

 ❚ Investing in medical education of specialists in SA’s 
public health sector.

GOVERNMENT AND REGULATORS
 Discovery operates in a complex regulatory environment where our 
regulators are tasked to ensure the viability of our sectors. These 
include: Government, JSE, self-regulatory bodies, South African 
and other revenue services, the South African Reserve Bank, 
Prudential Authority, the Financial Sector Conduct Authority and the 
Council for Medical Schemes, among others.

THE NEEDS AND EXPECTATIONS  
OF OUR STAKEHOLDERS
 ❚ Compliance with regulatory and legal requirements.
 ❚ Payment of taxes.
 ❚ Protection of consumer, environment, labour and human rights.
 ❚ Employment equity (EE), Broad-Based Black Economic 

Empowerment (B-BBEE) and transformation (SA).
 ❚ Adherence to occupational health and safety standards.

HOW WE CREATE VALUE FOR OUR STAKEHOLDERS
 ❚ A zero tolerance culture for regulatory non-compliance.
 ❚ Continuous engagement on key issues impacting our industries.

BUSINESS PARTNERS INCLUDING OUR SUPPLY CHAIN
 ❚ Suppliers of goods and services to enable Discovery’s 

business operations.
 ❚ Global insurance and reward partners.

THE NEEDS AND EXPECTATIONS  
OF OUR STAKEHOLDERS
 ❚ Beneficial relationships.
 ❚ Preferential procurement as per B-BBEE codes (SA).
 ❚ Financial and non-financial support.
 ❚ Increased revenues.
 ❚ Volume growth.

HOW WE CREATE VALUE FOR OUR STAKEHOLDERS
 ❚ Robust supply chain processes that ensure suppliers are paid 

on time.
 ❚ Building our supply chain through financial and non-financial 

support to selected enterprise and supplier development 
beneficiaries (SA).

 ❚ Support the development of black-owned businesses in 
South Africa.

 ❚ Through the Business Leadership South Africa Connect initiative, 
support government’s small business fund (SA).

 ❚ Integration with our digital platforms and leveraging off Vitality IP.
 ❚ Brand association and higher client volumes.
 ❚ Investment in the Vitality1 platform for insurance partners.
 ❚ Unique reward partner offerings, contract negotiation 

and servicing.
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THE NEEDS AND EXPECTATIONS  
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K E Y  S TA K EHOLDER
MATTERS
While we regularly engage with our various stakeholders throughout the year, 
there are at times instances where specific stakeholder matters emerge.  
We provide an outline of some of these matters and our response to them. 

B-BBEE SCHEME
Concern over exclusion of certain segments of client base

OUR RESPONSE:

For the Bank:
 

 

MEDICAL SCHEME PROCESSES 
 

IN DISCOVERY HEALTH  
MEDICAL SCHEME
Allegations from certain healthcare professionals 
about racial profiling of doctors by medical schemes

OUR RESPONSE:
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Concerns from certain analysts and the media around 
valuation of the Discovery Life business

OUR RESPONSE:

Concerns around negative experience variances and 
methodology and assumption changes

OUR RESPONSE:

page 66
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I am pleased to present 
our financial results for 
the year ended 30 June 
2019. The period was 
demanding and complex 
but rewarding given the 
strategic evolution of the 
Group as contained in 
the report of our Group 
Chief Executive, Adrian 

 

 

 

 

Financial instruments
 

Revenue from contracts with customers
 

 

GROUP CHIEF 
F IN A NCI A L  OFF ICER ’ S
REVIEW

www.discovery.co.za/corporate/
investor-relations

page 64

Overview

1.

2

operations
decreased
by 3% to

R7 747
million
Normalised headline earnings
decreased by 7% to

R5 035
million
Embedded value
up 9% to

million
Return on equity

12.7%
despite considerable 
investment in new business

New business annualised 
premium income (API)
up 13% to

R18 299
million

1  Normalised profit from operations.
2  Excludes Discovery Health’s take-on of new closed medical schemes and gross revenue for Vitality Group. 
3  The percentage change in the current period is the same for both undiluted and diluted earnings per share.
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Understanding our operating model for investing in organic growth

1   THE ORGANIC 
GROWTH MODEL

ESTABLISHED BUSINESSES

Established businesses are defined as:  

For established businesses we target: 

EMERGING BUSINESSES

Emerging businesses are defined as: 

For emerging businesses we target: 
 

 

NEW INITIATIVES

OUR TARGET ORGANIC GROWTH MODEL

Growth Cash

~5 years

ESTABLISHED

EMERGING

NEW

Cash 
generated

Cash 
used

Cash 
spentFunding

New 

New 

1

Capital

Capital

Allocated 
debt

Cash buffer 

Additional 
buffer

reserves

2

~5 years
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Our established businesses 

1

Discovery Life recovered from 

1  With the implementation in South Africa of the Insurance Act 18 of 2017, and the related Prudential Standards with effect from 1 July 2018, the risk reserve is 
no longer required to be fully backed by tangible financial assets and hence some assets that previously backed positive risk reserves were released into 
shareholder funds. Investment income on these investments have therefore not been included in operating profit for FY2019 and the comparative has been 
restated to afford better comparability.

South Africa

Ba
nk

United Kingdom

Global

Bank

R7.7bn R18.3bn
Continued strong performance. 

High value mortality claims volatility in 
H1, significantly improved in H2. 

Robust performance. 

Strong quality of business. 

Outstanding performance. 

Resilient. 

Excellent growth. 

Remarkable growth. 

Gaining traction since public rollout in 
June 2019.

The emerging businesses 

new initiatives,

How we performed against our 
growth methodology
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1  The percentage change in the current period is the same for both undiluted and diluted earnings per share.

+16%
to R6 533
million

12 months
ended June 2019 % change

7 747 7 980
448
808

761
(1 036)

(281)
(185)

Other (130)
8 132 7 455

(1 518)
(81)

6 533

US$ Softbank 
Vision Fund

investment 

DiscoveryCard 

deferred tax 
asset

Vitality Group.

The reconciliation between earnings and headline earnings is shown below:

June
2019

6 533

(666)
(761)

17
23

1
– (8)

Headline earnings 5 147
– 1

84
15
33

(326)

(38) (119)
–

97 (77)
23 (1)

Normalised headline earnings 5 035

1 1 

For ease of reference, the main reconciling items are highlighted in the below reconciliations:
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2
  OUR CAPITAL 
MANAGEMENT 
APPROACH

framework has three 

Statutory or required 
capital ratio.

Allocated capital

few years.

Cash buffer

Funding 
approach

2019
1 11 361

1 760 2 189

–

Total debt and guarantees 13 121

43 083
23.3 25.8

1  For the FLR calculation this is reduced by the head office lease liability of 
R3 321 million (2018: R3 237 million).

See page 50

R17 396m

R789m

R1 777m

R3 810m

Statutory capital 
requirements Cover
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Understanding 
our statement of 
financial position

Annual 
Financial Statements 

ASSETS ARISING 

CONTRACTS

www.discovery.co.za/
corporate/investor-
relations

   OUR CASH 
MANAGEMENT 
PHILOSOPHY

website at www.discovery.co.za/

R1 698 million
Cash management supports growth methodology

R11.1bn

Regulatory 
transition

Funding
Cash 
used

R3.9bn

R8.1bn

R3.6bn

R1.7bn

Cash 
generated

Debt
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PROPERTY AND 
EQUIPMENT

IFRS 16: 
Leases

INTANGIBLE ASSETS

Borrowings
Borrowings at amortised cost

June 2019

11 034

i 1 612
ii 9 422

shares iii –
3 648

3 321

327

–

Total borrowings at 
amortised cost 14 682

i. United Kingdom borrowings

ii. South African borrowings

June 2019

7 240
a 700

b 1 447
b (30)

68 77 

47

787
(766)

(4)  (11)

1

Balance at end of 
the period 9 422

GOODWILL

 

 

 

Annual Financial 
Statements 
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Medium-Term Note 

Discovery issued 

Embedded value 
(EV)

Opening
EV

Experience
Variances
(Economic)

VIF impact
of
economic
methodology
and
assumption
changes

EV Before
Below
the Line 
Items

Emerging
Business
(Incl.
Allocated
Finance
Costs)

New
Business
(Incl.
Allocated
Finance
Costs)

Other Closing
EV

Value
of New
Business

Other
methodology
and 
assumption
changes

Unwind
of Risk
Discount
Rate

Experience
Variances
(Excl.
Economic)

Change
in capital
and
dividends
paid

65 624
2 622

6 000 490 (471) (1 665)
(265) 72 335 1 131 (807) (476) (966) 71 217

(R
 m

ill
io

n)

10 %
Group EV

a subsidiary of the 

iii. Redeemable 
preference shares

a subsidiary of the 
page 169 

Annual Financial 
Statements 
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Other notable 
items

 

 

 

 

South Africa 

TAX

arise.

NEW ACCOUNTING STANDARDS

IFRS 9: Financial instruments

Financial Instruments: 
Recognition and Measurement.

Impairment

IFRS 15: Revenue from contracts with customers

Insurance 
contracts.

zero.

DIVIDEND POLICY
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Translation impact of the rand exchange on 

rate 2019

18.32
14.17

2.07 1.98

Looking forward

 

 

 

 

 

 

DEON VILJOEN

“Our structures and the targets 
we have set to maintain growth 
and sustainability, supported 
by our Shared-Value business 
model, bode well for future 
performance.

DISCOVERY INTEGRATED ANNUAL REPORT 2019 | 53



THE DISCOVERY BRAND AS A 
STRATEGIC DRIVER OF GROWTH 
Discovery’s brand has developed over 
the past 27 years as one of the leading 
brands in South Africa and globally, 
well known for innovation, positive 
disruption and intellectual leadership. 
The brand has recently been 
recognised as the second strongest 
insurance brand globally. Vitality, as 
one of Discovery’s key innovations, has 
become an important brand asset in 
its own right, enabling us to export our 
Shared-Value business model globally 
through the Vitality behaviour-change 
platform. 

OUR BRAND

OUR  ENABLER REVIEWS

Highlights
Discovery named the second 
strongest insurance brand 

independent brand valuation and 
strategy consultancy

Winners of the Sunday Times 
Top Brands 2018 Survey (SA)
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Our key focus 
areas during 
the year
LAUNCHING AND 
MARKETING 

BUSINESSES AND 
PRODUCT 
INNOVATIONS

 

Our brand focus: 
build significant 
brand value in 
support of 
Discovery’s 
ambition

market. 

Sumitomo Life.

Vitality Open

NEW 
PARTICIPANTS 
INCREASED THEIR 
PHYSICAL 
ACTIVITY BY 34%

 PEOPLE 
ACCEPTED THE 
CHALLENGE 

APPROXIMATELY 
ONE-THIRD 
OF NEW 
PARTICIPANTS 
IMPROVED THEIR 
DRIVING HABITS

BUILDING THE 
DISCOVERY AND 
VITALITY BRANDS 

THE UK AND OUR 
PARTNER MARKETS
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A key focus across our markets 

WHERE WE’RE HEADED
Looking ahead, we will continue to 
strengthen the Discovery brand as the best 
insurance brand globally, and the Vitality 
brand as the world’s leading brand for 
positive behaviour change. 
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Highlights

OUR PEOPLE AS A CRITICAL 
STRATEGIC ENABLER
Our business relies on continuous 
innovation combined with client-centric 
service. Our people, as a vital resource 
and strategic differentiator, leverage 
their knowledge, skills and passion to 
drive constant innovation and deliver 
on our Shared-Value business model 
to the benefit of all our stakeholders. 
We believe that great ideas, driven by 
quality people, result in market-leading 
products, contributing to our competitive 
advantage.

OUR PEOPLE

OUR  ENABLER REVIEWS

Our key performance indicators

Top 3 placement for LinkedIn 
Best Employer Brand 

Created

517work
opportunities within 
Discovery and our partners

450

Learnership programme in its 14th year, 
with over 1 000 learners to date 
and more than 80% of learners 
in formal employment after the  
programme

Headcount has increased
 

Attrition – 

Black senior 
managers
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Attracting and 
retaining talent, 
especially in 
critical segments

page 59  

CULTURE AND 
VALUES

EMPLOYEE 
ENGAGEMENT

REWARDS AND 

EMPLOYEE 
WELLNESS

DIVERSITY AND 
TRANSFORMATION

ATTRACTING AND 
RETAINING TALENT

EMPLOYEE 
DEVELOPMENT
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ATTRACTING TOP 
TALENT

Sustainable 
Development Report

Employee 
development

Initiatives undertaken during 
the year to ensure employee 
development included:

R82 MILLION

REACHED 3 061 
EMPLOYEES 

DEVELOPED 186 
LEARNERS AND
63 INTERNS 

2 624 
ENROLMENTS

for the future. 
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ENCOURAGING 
POSITIVE GROWTH

Presidential YES campaign 
data on jobs created

69% FEMALES AND 
31% MALES

87% AFRICAN,  
13% COLOURED

61% PLACED IN 
JOHANNESBURG, 
31% IN CAPE 
TOWN AND 8% 

NATAL

LEADERSHIP 
DEVELOPMENT

Charter. 

Diversity and 
transformation 

WHERE WE’RE HEADED
In future, we will continue to enhance 
Discovery’s employer brand through a 
distinctive Employee Value Proposition, 

the Top Employers Institute.

White

Demographics of 
employees
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Highlights

TECHNOLOGY AS A 

Technology is a critical strategic 
enabler for the Discovery Group in 
that it supports our innovative 
Shared-Value business model and 
allows us to create an integrated 
experience for our clients across
all platforms.

TECHNOLOGY

OUR  ENABLER REVIEWS

Our key performance indicators

Launch of the new 
Discovery Data 
Science platform

Achieved

1.5million
client mark 

Launch of Discovery Bank – 
providing a world-class 

Successful contribution to business
and product launches

Efficiency in service operations

Management of cyber and business 
continuity risks
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Driving a strategic 
approach

page 26  

Leveraging 
technology across 
the Group

us to use their data 

During the reporting year, 
we have made significant 
technology investments to 
improve our operations in 
the following areas of our 
business: 

our core systems to 

Bank

 

Governing 
technology and 
related risks

Discovery makes use of the 
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accessed at 
www.discovery.co.za/
corporate/legal

During FY2019 Discovery 
took the following actions to 
further strengthen privacy 
and data security:

WHERE WE’RE HEADED
Looking ahead, we will focus on our core 
strength of leveraging our expertise in data 
science. We recently commissioned a 
second-generation data science platform 
that will support our continued focus on 
both the performance and management of 
data privacy and governance, as well as 
cybersecurity. We will also focus on the 
integration of our data science expertise 
into the operations of our business in a 
real-time manner, while increasing AI to 
improve our client experiences. 
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OUR  BUSINESS REVIEWS
D I S CO V E R Y  H E A LT H

HOW WE CREATE SHARED VALUE IN 
DISCOVERY HEALTH

Discovery Health is South 
Africa’s leading medical 
scheme administrator and 
managed care provider, 
providing services to over 
3.5 million lives. 

scheme market.

INDICATORS

3.5million

increased by 

10%
to R3 044 million

increased by 

1%
to R6 640 million 

SOCIETY

MEMBERS

INSURER

M
em

be
r i

ce
tiv

es Hea thy behaviour

I surer savi s

64 | DISCOVERY INTEGRATED ANNUAL REPORT 2019

 Our Performance



OUR STRATEGY 

DISCOVERY HEALTH DISCOVERY INVEST DISCOVERY INSURE DISCOVERY BANK VITALITY UK VITALITY GROUP

THE KEY MATTERS THAT IMPACTED 
OUR BUSINESS THIS YEAR 

01 Claims pressure and managing the 
impact of medical inflation

02 Ensure superior quality of care for members
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03 Manage a complex regulatory 
environment

COUNCIL FOR 
MEDICAL SCHEMES

HEALTH MARKET 
INQUIRY

Macro 
regulation

Micro 
regulation

NATIONAL HEALTH 
INSURANCE BILL
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DISCOVERY HEALTH DISCOVERY INVEST DISCOVERY INSURE DISCOVERY BANK VITALITY UK VITALITY GROUP

04 Become the lowest cost medical 
scheme administrator in South Africa

detects those members who 

to a dedicated team of 

feedback from these members 

9.4%

8.7%

9.0%

8.5%

8.2%

8.0% 8.0%

7.8%

8.0%

8.3%

8.5%

7.8%

 DHMS
 All other open schemes

 excl. DHMS (weighted)

20182011 2012 2013 2014 2015 2016 2017

8.9%
8.8%

8.7%

Decreasing real administration fees as % of 
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WHERE WE’RE HEADED
Despite a challenging operating 
context, Discovery Health and our 
client medical schemes are in a 
robust position. This is largely as a 
result of our Shared-Value business 
model that continues to deliver 
effective, value-based healthcare 
innovations, as well as services 

standard while managing costs. 

independent Boards of Trustees of 
all of our client schemes, and the 
robust governance structures and 
processes in place at each scheme. 

05 Broadening of our product offering 
by growing adjacent markets

Sustainable Development Report

PRIMARYCARE

GAP COVER

CORPORATE HEALTH SOLUTIONS 
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HOW WE CREATE SHARED VALUE IN 
DISCOVERY LIFE

Discovery Life provides 
individual and business 
clients with comprehensive 
life, capital disability, 
income protection, severe 
illness, funeral and other 
risk protection cover.

INDICATORS

SOCIETY

MEMBERS

INSURER

M
em

be
r i

ce
tiv

es Hea thy behaviour

I surer savi s

R923 million
up 1.3% 

VNB margin down to 10.2%

decreased by 9% to 

R3 230million

market share to 

31%

9%
to R32.9 billion

6%
to R2 312 million

OUR  BUSINESS REVIEWS
D I S CO V E R Y  L I F E
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OUR STRATEGY 

THE KEY MATTERS THAT IMPACTED 
OUR BUSINESS THIS YEAR 

01 Addressing a tough economic 
environment through product 

Vitality engagement results in lower lapse rates 

A/E Lapse rate % by Vitality status

10
0.

5%

97
.8

%

75
.7

%

60
.3

%

43
.9

%

 No Vitality 
 Blue Vitality Status
 Bronze Vitality Status
 Silver Vitality Status
 Gold Vitality Status
 Diamond Vitality Status

39
.5

%

Lapse experience by Vitality status and
across various durations

None and Blue
 Expected

Bronze and Silver
Gold and Diamond

Refer to page 41
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DISCOVERY HEALTH DISCOVERY LIFE DISCOVERY INVEST DISCOVERY INSURE DISCOVERY BANK VITALITY UK VITALITY GROUP

02 Mortality claims volatility 
due to large claims 03 Using technology to advance

our business model

WHERE WE’RE HEADED
Looking ahead, we anticipate market pressures to 
continue due to stagnant GDP growth. However, we 
remain focused on increasing our market share by 
focusing on expanding our distribution force through 
the agency and independent financial adviser 
channels. 

Spike in mortality experience (A/E)

Jun 18
FY

Jun 19
H1

Jun 19
H2

Jun 19
FY

97
%

12
3%

11
2%

10
2%
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OUR  BUSINESS REVIEWS
D I S CO V E R Y  I N V E S T

Discovery’s approach to retirement 
income provision is unique in 
today’s investment market. 

INDICATORS

+12% to
R91.6 
billion

R8.4
billion

+6% to
R2 604 
million

+9% to
R966
million

TOP 5
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HOW WE CREATE SHARED 
VALUE IN DISCOVERY INVEST
Make people better prepared 
for retirement

SOCIETY

outcomes

CLIENTS

INSURER

M
em

be
r i

ce
tiv

es i a
cia

 behaviour

I surer savi s

OUR STRATEGY 
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THE KEY MATTERS 
THAT IMPACTED OUR 
BUSINESS THIS YEAR 

01 Innovative solutions, underpinned 
by strong asset management, 

constrained market

markets). 

DISCOVERY 
BALANCED FUND 

top quartile 
performers

DISCOVERY 
MODERATE 
BALANCED FUND 

top quartile 
performers
five years

DISCOVERY 
CAUTIOUS 
BALANCED FUND 

top quartile 
performers

Reduced lapses

Jun 15 FY Jun 19 FY

Longer terms
to retirement (years) 

Jun 15 FY Jun 19 FY

Higher savings rates

Jun 15 FY Jun 19 FY

Lower income
drawdowns 

Jun 15 FY Jun 19 FY

Healthier clients

Jun 15 FY Jun 19 FY

 Bronze and Silver
 Gold and Diamond

Jun 15 FY Jun 19 FY

32.44%

1.4 
times

4.31%
21.27%

12.50%

3.6
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DISCOVERY HEALTH DISCOVERY INVEST DISCOVERY INSURE DISCOVERY BANK VITALITY UK VITALITY GROUP

02 Delivering on our Umbrella Funds 
business

03 Leveraging technology to gain
a competitive advantage

WHERE WE’RE HEADED
Discovery Invest is well positioned going 
forward. We believe that the investments 
made in digital capabilities will bear fruit 
in reducing operational costs and 
improving customer satisfaction. 
Furthermore, we anticipate that the 
synergies between the Umbrella Funds and 
other Discovery Invest products will 
increase over time, unlocking significant 
value for the business and our clients. 

broader society. 
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OUR  BUSINESS REVIEWS
D I S CO V E R Y  I N S U R E

Discovery Insure provides 
personal (motor, building, 
household content and portable 
possession) and commercial 
short-term insurance using 
innovative technology to cover 
our clients against modern 

INDICATORS

+18% to
R3 211 million
(excl. Commercial)

+128% to
R155 million
(excl. Commercial)

-1% to
R1 041 million
(excl. Commercial)

95%
trending towards our long-term target



OUR STRATEGY 

THE KEY MATTERS THAT IMPACTED 
OUR BUSINESS THIS YEAR 

02 Promoting client engagement 01 Challenging economic context
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HOW WE CREATE SHARED 
VALUE IN DISCOVERY INSURE
Make people better drivers and 
have fewer road accidents

SOCIETY

drivers

Less road deaths 

CLIENT

INSURER

a
d 

be
e

 ts

Better drivi
 behaviour

I surer savi s

Po
w

er
fu

 c
ie

t i
ce

tiv
es



03 Growing new business 

that offered by most 

they drive.

our IT systems to reduce 

04 Technology and digital innovation

WHERE WE’RE HEADED
Going forward, Discovery Insure will 
continue to encourage the creation of a 
nation of good drivers and build better 
businesses by helping our clients better 
manage their risks. 
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HOW WE CREATE SHARED VALUE IN
DISCOVERY BANK
Behavioural banking helps people manage 
their finances better

The launch of Discovery 
Bank comes at a critical 
time for South Africa. South 
Africans continue to be big 
borrowers and poor savers, 
and as a result, a large 
number of South Africans 
are significantly exposed to 
both short- and long-term 
financial risk. 

INDICATORS*

SOCIETY

Reduced bad 
habits

MEMBERS

BANK

M
em

be
r i

ce
tiv

es i a
cia

 behaviour

I creased ro  ts

OUR  BUSINESS REVIEWS
D I S CO V E R Y  B A N K

Over

22 000
clients

Over

50 000
accounts

R193
million

R900
million

* Data extracted as at 3 September 2019.
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01 Launching the world’s first 
behavioural bank

02 Developing a fit-for-purpose 
behavioural banking architecture

THE KEY MATTERS THAT IMPACTED 
OUR BUSINESS THIS YEAR 

WHERE WE’RE HEADED
The insights gained from our rigorous 
early onboarding phase have put us in 
a strong position to deliver a uniquely 
disruptive behavioural bank, off a robust 
banking platform.

OUR STRATEGY 
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Vitality UK consists of VitalityHealth, VitalityLife 
and VitalityInvest. Across these businesses, we 
build on the Vitality behaviour-change platform 
to enable our Shared-Value business model. 

OUR  BUSINESS REVIEWS
 V I TA L I T Y  U K

page 26

HEALTH INSURANCE

INVEST

INVESTMENTS

Lives covered

+21
to 1.25 million

Women
in Finance Charter

TOP 5
market leaders 
in the UK

50
prompted brand 
awareness for 
Vitality UK

+10
to £144 million 
(R2 637 million)

+15
to £73 million 
(R1 336 million)

%

%

%

%
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HOW WE CREATE SHARED 
VITALITYHEALTH

Making people healthier 
and live longer

SOCIETY

MEMBERS

INSURER

BEHAVIOUR 
CHANGE

DYNAMIC 
PRICING

RISK 
SAVINGS

BBRAANDD

Brand ambition

EENNGGAAGGEEMMEENNT  

Engagement ambition

    EE
XXPPEERRIEENNCCE

Experience ambition

CCAARREE PAATTHHWWWAAYS

Care ambition
Provide members with 

OUR STRATEGY 
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DISCOVERY HEALTH DISCOVERY INVEST DISCOVERY INSURE DISCOVERY BANK VITALITY UK VITALITY GROUP

£84 million
(R1 539 million)

£14.6 million 
(R267 million)
of cash surplus

increased by

15% to
£73.5 million
(R1 346 million)

increased by

22% to
£41.4 million
(R758 million)

 
increased to

13%

INDICATORS
THE KEY MATTERS THAT IMPACTED OUR 
BUSINESS THIS YEAR 

01 Operating in an uncertain 
macroeconomic environment
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WHERE WE’RE HEADED
We will continue to capture 
opportunities in our operating 
environment and expect continued 
steady financial performance in the 
year ahead. However, we anticipate 
that investment returns will remain 
muted as a result of the low-interest 
rate environment. This has a 
negative effect on VitalityHealth’s 
return on statutory capital. Looking 
ahead, we will prioritise capital 
efficiency to enhance our return 

03 Leading the way in product offering

GP. This is a market-first 

cover.

02 Technological innovation

of our service.
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DISCOVERY HEALTH DISCOVERY INVEST DISCOVERY INSURE DISCOVERY BANK VITALITY UK VITALITY GROUP

INDICATORS

increased by

7% to
£31.6
million
(R578 million)

HOW WE CREATE SHARED 
VITALITYLIFE

To make people healthier 
and live longer

SOCIETY

MEMBERS

INSURER

BEHAVIOUR 
CHANGE

DYNAMIC 
CHARGES

INCREASED 
DURATION

M
em

be
r 

i
ce

tiv
es

I surer savi s

Hea thy behaviour

39 %
compared to the 
previous year

increased from 

24% 

41%

in 2019

increased from 

67% 

96 %

in 2019

OUR STRATEGY 
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01 Operating in a volatile interest 

02 Finalising the Part VII transfer

WHERE WE’RE HEADED
Looking ahead, we remain committed to 
providing efficient and world-class 
operational service to our clients, and will 
continue to integrate Vitality between the 
businesses in the UK, taking advantage of 
cross-selling opportunities. 

THE KEY MATTERS THAT IMPACTED 
OUR BUSINESS THIS YEAR 
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HOW WE CREATE 

VITALITYINVEST
Make people better 
prepared for retirement

SOCIETY

MEMBERS

INSURER

M
em

be
r 

i
ce

tiv
es

I surer savi s

i a

cia
 behaviour

INVEST

277 
advisers
have written a 
VitalityInvest 
investment case

brand awareness

OUR STRATEGY 

INDICATORS
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01 Growing our distribution network 02 Continued product innovation

advisers. 

WHERE WE’RE HEADED
We firmly believe in the opportunity to 
make an impact in the UK retail savings 
market through our Shared-Value business 
model. Our main priorities for the next 
financial year will be increasing adviser 
engagement and the number of supporting 
adviser firms, attracting and increasing new 
business volumes, and positioning our 
operational processes to deal with higher 
volumes and product evolution. 

THE KEY MATTERS THAT IMPACTED 
OUR BUSINESS THIS YEAR 
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 VITALITY GROUP
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Vitality Group is responsible for the 
expansion of our Shared-Value 
business model beyond South Africa 
and the United Kingdom. 

2010 2013 2015 2016

OUR  BUSINESS REVIEWS
V I TA L I T Y  G R O U P
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EQUITY INSURANCE 
PARTNERSHIPS

CONTRACTUAL INSURANCE 
PARTNERSHIPS

VITALITY PLATFORM

page 92 

1 2

NATIONAL CHAMPIONS

2016 2017 2018 2019 2019 – 2020

NEW MARKETS

White label product which can 
be tailored for different clients
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PING AN HEALTH

page 96

MYOWN

 continued

CONTRACTUAL INSURANCE PARTNERSHIPS
EQUITY INSURANCE 
PARTNERSHIPS

VITALITY 

markets. 

AIA VITALITY 

across Asia-Pacific. 

VITALITY 

GENERALI VITALITY 

VITALITY ACTIVE 



CREATING SHARED VALUE
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Earn your Apple Watch 

 

our members for a fee. Two 

VITALITY USA



 

+131% to

$853 million
(R12.1 billion)

+30 % to

$65 million
(R922 million)

+82 % to

1.4 million*
Approximately 51 000 new 
activations monthly

+55 % to

$11.4 million
(up 71% to R161 million)

1.5 million
clients engaged on the Vitality1 
platform, exceeding our goal in 

 
INDICATORS (EXCLUDING PING AN HEALTH)

OUR STRATEGY 

* Membership represents full Vitality members only.
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WHERE WE’RE HEADED
Going forward, we will continue to expand 
by entering into new partnerships and new 
markets, while we grow existing businesses 
and identify latent opportunities. 

01 Rollout of Vitality1

02 Increasing 
competition

 

THE KEY MATTERS THAT 
IMPACTED OUR BUSINESS 
THIS YEAR 
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OUR  BUSINESS REVIEWS
P I N G  A N  H E A LT H

GOAL TO CREATE SHARED VALUE IN 
PING AN HEALTH
Making people healthier through 
focused tech-driven health insurance.Ping An Health, in which 

Discovery has a 25% 
equity stake, is one of the 
three largest specialised 
health insurers in China.  

market. 

SOCIETY

MEMBERS

INSURER

M
em

be
r i

ce
tiv

es Hea thy behaviour

I surer savi s

INDICATORS

+74% to
RMB 8.6
billion
(R17.7 billion)

R106 million
(72% increase to $7.5 million)

185%

12 million

+67%

RMB 4.9 billion



OUR STRATEGY 

the market. 

01 Investing in building future capability

THE KEY MATTERS THAT IMPACTED OUR 
BUSINESS THIS YEAR 

02 Expanding Ping An Health’s 
distribution channels

WHERE WE’RE HEADED
Looking ahead, Ping An Health will continue 
to pursue significant growth in top line 
revenue and we will remain focused on 
expanding our online distribution channel, 
with our app positioned as the foundation 
for a technology-driven strategy.  
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REMUNER ATION 
AND GOVERNANCE

Remuneration report /  100

Governance overview /  122
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REMUNER AT ION
REPORT

Shareholder engagement and feedback

Advisory votes in favour Dissenting advisory votes

2016 2017 2018 2016 2017 2018

Report by the Chairperson:
REMUNERATION COMMITTEE

On behalf of the remuneration committee (RemCo), 

which is structured as follows: 

PART 1:

PART 2:

PART 3:

BACKGROUND STATEMENT 

PART 1:

Focus areas for FY2019
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A tranche of the phantom share scheme awards which 
did not meet the performance hurdle for the 
measurement period up to FY2017 was delayed and 
retested for payment in FY2018. This was thought by 
some shareholders to represent a change to the 
conditions of that particular tranche and therefore 

Phantom share awards were deemed by certain 
shareholders to have a short performance period 

award vests after two years. The view was 
expressed that this should not be less than 

Certain shareholders requested that detail be 
provided regarding exceptional awards granted 

There is no malus and clawback policy in place.

malus 

There is no minimum shareholding requirement. 

Long-term incentives are largely phantom scheme 
awards that are cash-settled. 
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Focus areas for FY2020

 

 

 

FAIR AND RESPONSIBLE PAY

What it means

REVIEW INCENTIVE TARGET LEVELS 

What it means

EQUITY-SETTLED SCHEME

What it means

Remuneration governance 

Aug
2018

Sep
2018

Oct
2018

Mar
2019

Jun
2019

     
 X     
   

*   M. Hilkowitz retired from the Board with effect from 28 February 2019. 

ratified by the Board.
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Remuneration outcomes

SE DE BRUYN
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REMUNERATION POLICY

PART 2:

Remuneration philosophy

 high-calibre employees;
  encourage performance reward 

employees
  wellbeing of employees with the 

 innovative 
thinking and extraordinary performance; 

 consistency, transparency and equity

 owner-manager culture.

We balance a flexible approach

with a consistent framework

Remuneration principles 
 

competitive in the market. 
  Pay for performance 

rewarded.
  We believe in pay that is right and fair 

 remuneration is not the only reason 

  We are a non-discriminatory

 total cost to company

  Our short-term incentive schemes

  Our long-term incentive schemes

 empowers managers to make 

 

Remuneration Committee
Internal Remuneration Committee
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Remuneration structure

TOTAL REWARDS

Guaranteed pay Variable pay Non-financial

Cost to company 
Monthly performance-
based salary

Short-term incentive 
scheme

Long-term 
incentive plans Employee experience 

D
ES

CR
IP

TI
O

N
 

 

 

  

schemes measured 

 

Scheme
 

schemes 

 

 

 

 

 

 

O
BJ

EC
TI

VE

     To create a work 

EL
IG

IB
IL

IT
Y
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REMUNERATION ELEMENTS

 

 

 

 

Guaranteed monthly salary
Our total cost to company

 

 

 

 

 

 

 

Annual salary review process 

 

 

 

Monthly performance-based pay 
Pay for performance

 

 

Short-term incentive schemes (STIs) 
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Employee incentive schemes 
 

Management incentive schemes 
 

 

 malus 

% of total cost to company

Employee
category

Individual 
management

 incentive
 portion

pool
portion

Total %
of cost to
company

50% 50% 100%
Sub-Directors 35% 50% 85%

25% 15% – 25% 40% – 50%

20% – 30% 10% 30% – 40%

15% – 30% – 15% – 30%

*   Sub-Director: a General Manager who sits on one of the Discovery 
Boards, but is not an Executive Director

Standard business 
objective Measure Weight Minimum Target Stretch

 10% – 20%

 
towards score

Products that meet  10% – 15%

 Loss ratios
 

 

 

10% – 30%

ecosystem
 

 Member-based research scores

10% – 20%

 10% – 35%

Diverse workforce  15%

Individual management incentive portion
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STEP 1:

STEP 2:

Normalised 
Payout

Pool as % of 

N/A

 

STEP 3:

xIndividual CTC

Actual pool

Total 
on-target 

pool

Long-term incentive plans (LTIP)

malus

Phantom Share Scheme
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Phantom Share Scheme performance conditions 

CAGR over measurement period 

Weighting Minimum On target Outperformance

70% CPI

12.5%

7.5% met

10%
Risk-free

rate
Risk-free Risk-free

100%

Phantom share awards before 2018

Phantom Share Scheme vesting 

Phantom shares vesting proportion

Retention
awards 

Performance
awards

– 100%
Sub-Directors – 100%

60% 40%

85% 15%

85% 15%

International businesses’ Phantom Share Schemes 
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Targeted long-term incentive schemes

Illustration of the earning potential 
for Executive Directors for minimum, 
on-target and maximum 
performance outcomes 

N
ov

em
be

r 
20

19
 a

w
ar

d

MEASUREMENT AND VESTING PERIOD

TRANCHE 1 

three-year compound  
measurement period

TRANCHE 2

four-year compound measurement period

TRANCHE 3

October 2022 October 2023 October 2024
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SOUTH AFRICA 

0

5 000 000

10 000 000

15 000 000

20 000 000

Deon Viljoen (ZAR)

Minimum On-target Stretch

 LTI 
 STI
 CTC

Barry Swartzberg (ZAR)

0

5 000 000

10 000 000

15 000 000

20 000 000

Minimum On-target Stretch

 LTI 
 STI
 CTC

Hylton Kallner (ZAR)

0

5 000 000

10 000 000

15 000 000

20 000 000

25 000 000

35 000 000

Minimum On-target Stretch

30 000 000

 LTI 
 STI
 CTC

Adrian Gore (ZAR)

 LTI 
 STI
 CTC0

5 000 000

10 000 000

15 000 000

20 000 000

25 000 000

30 000 000

Minimum On-target Stretch

0

5 000 000

10 000 000

15 000 000

20 000 000

Jonathan Broomberg (ZAR)

Minimum On-target Stretch

 LTI 
 STI
 CTC

0

5 000 000

10 000 000

15 000 000

20 000 000

Kenny Rabson (ZAR)

Minimum On-target Stretch

 LTI 
 STI
 CTC

Ayanda Ntsaluba (ZAR)

Minimum On-target Stretch
0

5 000 000

10 000 000

15 000 000

20 000 000

 LTI 
 STI
 CTC
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Malus and clawback 

malus
malus

malus

 

 

 

Minimum shareholding requirement 
(MSR) policy

Role/Level 
Number of 

Discovery shares 

CEO

Contract terms for Executive 
Directors and Prescribed Officers 

are forfeited. 

Payments on termination of office

 

Alan Pollard (US$)

Minimum On-target Stretch
0

600 000

 900 000

1 200 000

1 500 000

 LTI 
 STI
 CTC

300 000

0

1 000 000

1 500 000

2 000 000

2 500 000

3 000 000

500 000

Herschel Mayers (GBP)

Minimum On-target Stretch

 LTI 
 STI
 CTC

0

1 000 000

1 500 000

2 000 000

2 500 000

3 000 000

500 000

Neville Koopowitz (GBP)

Minimum On-target Stretch

 LTI 
 STI
 CTC

UNITED KINGDOM

UNITED STATES 
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Guaranteed bonuses, sign-ons, 
buy-outs, retention and restraint 

Fair and responsible pay

Advisory vote on remuneration policy 

Non-executive Directors 

reviewed by the Board. 
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IMPLEMENTATION REPORT

PART 3:

Total incentive outcomes

2019

4.0%
5.0 – 5.5%

5.5% 
5.5% 
10% 

OUTCOMES

 2019
YoY

5 12 162 732
71 62

291 418 4313

1 297
74 503 140

234

5 802 8314

13

Annual bonus pool 383 887 134

Notes: 
1  Reduced to six following Ricky Farber’s resignation as an Executive Director 

in March 2018
2  Reduced to six following John Robertson’s resignation as an Executive 

Director in August 2018
3  John Robertson reported under the management incentives and not the 

director incentives for 2019
4  New incentive scheme approved for selected Manager level and up 

employees within Discovery Bank

and are not included in the table above.

FY2019 Executive Directors’ and 
Prescribed Officers’ remuneration
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Base
salary

Retirement 
fund

Other Performance1 
bonus 

LTIP3 
Total

19 393 776
10 559 544

258 782 17 909 912
12 685 877

2 22 579 2 899 1 442 328

11 895 850
12 766 328

UK Executive Directors (GBP)

879 979 92 152

US Executive Director (US$)

Notes: 
1  A portion of the profit pool payment (50%) has been deferred until 31 December 2020, however, the full award values are shown in the table. 
2   John Robertson resigned as a Director on 31 August 2018. Values shown are two-month actuals for salary and benefits. The performance bonus and LTIP are 

pro-rated. 

Base Other LTIP 

1

2

1 

5 1

UK Executive Directors (GBP)

US Executive Director (US$)

Notes: 
1  No vesting awards for the period for Deon Viljoen and awards for Richard Farber and Penny Moumakwa forfeited upon resignation as Executive Director and 

Prescribed Officer, respectively. 
2   Includes payment from Insure LTIP Scheme. This is a three-year scheme which ran from 2015 to 2017 and pays out a percentage of net value created to the 

management team, subject to profitability hurdles. Two thirds of individual payments are deferred and indexed to the Discovery share price. The first payment 
was delayed to 2017 and final payment will be made in 2021. 

3  Includes portion of the Vitality Group Cash-Settled Share Plan. The Plan vests over the same period as the Phantom Share Scheme, because the awards do not 
have a performance condition, the full value is shown on award. 

4   Executive Director until March 2018, and received a cost of living adjustment on relocation to Australia. Converted from Australian dollar. 
5   Prescribed Officer until February 2018.
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FY2019 remuneration outcomes for Executive Directors 
and Prescribed Officers 

GENERAL COMMENTARY

CTC

Short-term incentives

malus

83.06%

Individual management incentive portion 
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Short-term incentives 

Long-term incentive

1.  

2.  
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Group Chief Financial Officer 

2019
2019

pay mix
On-target

pay mix

CTC 5 275 301
2 309 131
2 081 603

LTI 893 509

Total Remuneration

Variable remuneration

IFRS 9: Financial Instruments IFRS 15: Revenue

ADRIAN GORE 
Group Chief Executive

2019
2019

pay mix
On-target

pay mix

CTC 8 337 228
2 730 343
3 289 890

LTI 5 036 315

Total Remuneration

Variable remuneration
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Executive Directors’ and Prescribed Officers’ participation 
in the share incentive schemes

2019

Name

Granted 
during 

2019

Forfeited/ 
lapsed 
during 

2019

Exercised/ 
settled 
during 

2019

Closing 
number 

on 30 June
2019

Cash value 
received 

during the 
year

Closing 
Fair 

Value at
30 June

2019

Number of 
awards

Number
of awards

Number
of awards

Number
of awards

Number
of awards

Adrian Gore 

Barry Swartzberg

Ayanda Ntsaluba

John Robertson

Deon Viljoen

Hylton Kallner

Alan Pollard

391 468

Herschel Mayers

Jonathan Broomberg
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2019

Name

Granted 
during 

2019

Forfeited/ 
lapsed 
during 

2019

Exercised/ 
settled 
during 

2019

Closing 
number 

on 30 June
2019

Cash value 
received 

during the 
year

Closing
Fair 

Value at
30 June

2019

Number of 
awards

Number
of awards

Number
of awards

Number
of awards

Number
of awards

Kenny Rabson

Neville Koopowitz

19 978

Notes: 

calculate the fair value of the options.

Termination of office payment 

FY2019 Non-executive Director fees

 Services as
directors 

Other
Total

2 970 – 970
2 755 1941 2 949
4 213 – 4 213
3 074 3 0727 6 146

ME Tucker 1 477 – 1 477
1 741 – 1 741
1 011 – 1 011
1 247 – 1 247
1 306 – 1 306
1 448 – 1 448

631 – 631
317 – 317

Total 20 190 3 266 23 456

1 “Other benefits” comprise medical aid contributions, travel and other allowances.

3 Director’s fees for services rendered are paid in GBP. 

5 Director’s fees for services rendered by HL Bosman were paid to Rand Merchant Insurance Holdings Limited.

7 Director’s fees for services rendered to certain associate and subsidiary companies.
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Directors’ and Prescribed Officers’ interests in shares 

Direct Indirect Total
2019

Direct

A Gore – 50 496 775 50 496 775
55 076 – 55 076

100 398 – 100 398
800 – 800

– 962 004 962 004
HP Mayers 36 948 8 599 716 8 636 664

103 164 – 103 164
1 193 099 – 1 193 099
1 404 439 3 390 812 4 795 251
3 384 227 22 733 115 26 117 342

10 000 – 10 000
132 842 – 132 842

– 77 027 77 027
20 000 – 20 000

1 919 407 395 409 314 1 919
– 755 000 755 000

65 800 – 65 800
33 747 – 33 747

– 27 780 27 780

6 542 459 87 449 624 93 992 083

Non-executive Directors fee proposal for FY2020 

Proposed FY2020 
Excl VAT (if applicable)

Retainer only
Board

GBP 300 000
R 480 000

GBP 66 000
AUD 120 000

USD 82 000
Audit, Risk and Actuarial committees

R 455 000
R 260 000

GBP 48 000
GBP 1 225 GBP 16 200

AUD 54 600
AUD 31 200
USD 37 600
USD 21 500

Remuneration, Social & Ethics and any other committees
R 364 000
R 208 000

GBP 24 200
GBP 1 225 GBP 13 800

AUD 43 600
AUD 25 000
USD 30 100
USD 17 200

USD 2 795 per return leg

Statement regarding compliance with the remuneration policy

Advisory vote on the implementation report
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GOV ERN A NCE
AND ACCOUNTABILITY

GOVERNANCE OVERVIEW
Preserving our unique 
entrepreneurial spirit while 
ensuring good governance
We see governance as a critical 
component of value creation, 
promoting strategic decision-
making that balances short-, 
medium- and long-term 
outcomes to reconcile the 
interests of the Group, 
stakeholders and society. 

King IV™ forms the cornerstone of our 
approach to governance. As such, we 
support the overarching outcomes of 
King IV™, being the creation of: 

ETHICAL CULTURE

LEGITIMACY

MAINTAINING AN ETHICAL CULTURE

DELIVERING GOOD PERFORMANCE

Governance Report 
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ENSURING EFFECTIVE CONTROL MAINTAINING LEGITIMACY
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Our leadership
The Discovery Board currently 
comprises 17 Directors with diverse 
industry knowledge, academic 
qualifications, skills and experience 
considering the size of the Group. 

DIVERSITY

Discovery is committed to 

structures.

AGE
Number of Directors

10 4 3

RACIAL DIVERSITY
Number of Directors

 White

12 5

GENDER DIVERSITY
Number of Directors

14 3

7

DIRECTOR MIX 
Number of 
Directors

Directors
Directors

8

2
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TENURE: 
Number of Non-executive 
Directors

3 1 5
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BOARD TENURE

Board member Board meetings

Non-executive Directors

4/4
2/2
5/6
6/6
5/6
4/6
6/6
6/6
6/6
1/1
5/6
6/6

Executive Directors

A Gore 6/6
6/6
6/6

HP Mayers 6/6
6/6
5/6
1/1
6/6
6/6

4/6
6/6

* Chairperson of the Board until 28 February 2019 when he retired
** Chairperson of the Board with effect from 1 March 2019

Our Board



 continued

Our Board of Directors

 

 

 

 

Refer to pages 6 to 13 Governance 
Report
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Discovery Limited Independent 
Non-executive Chairperson

QUALIFICATIONS:
APPOINTED:

Chairperson

Prescribed officers of the Board

Executive Directors

KENNY RABSON (51)
CEO Discovery Invest and Employee Benefits

QUALIFICATIONS:

CEO Discovery Health

QUALIFICATIONS

ADRIAN GORE (55)
Founder and Group Chief Executive

QUALIFICATIONS:

APPOINTED:

QUALIFICATIONS:
APPOINTED:

QUALIFICATIONS: BCom
APPOINTED:

HERSCHEL MAYERS (59)
QUALIFICATIONS:
APPOINTED: 

DR AYANDA NTSALUBA (59)
QUALIFICATIONS:

APPOINTED: 

QUALIFICATIONS:
APPOINTED:

QUALIFICATIONS:
APPOINTED: 

Group CFO

QUALIFICATIONS: 

APPOINTED:

Independent Non-executive Directors

 
QUALIFICATIONS: 
APPOINTED: 

QUALIFICATIONS:

APPOINTED:

QUALIFICATIONS:

APPOINTED:

QUALIFICATIONS:

APPOINTED:

QUALIFICATIONS: 
APPOINTED:

QUALIFICATIONS

APPOINTED:

Non-executive Directors

 
QUALIFICATIONS: 
APPOINTED: 

 
QUALIFICATIONS:
MAICD
APPOINTED: 



Our Board Committees  

Name Board status
Appointment to 
committee

Number of 
meetings attended

SE De Bruyn

AL Owen 
(Chairperson)

7/7

SV Zilwa

PURPOSE 
The Audit Committee 
provides independent 
oversight of the integrity of 
the Annual Financial 
Statements and the 
effectiveness of the Group’s 
internal audit, external audit 
and finance function. 

AUDIT COMMITTEE

PURPOSE 
The Remuneration 
Committee assists the Board 
in ensuring the organisation 
remunerates fairly, 
responsibly and transparently. 
Furthermore, it oversees the 
implementation of the 
remuneration philosophy 

recommendations to the 
Board regarding the 
remuneration structure and 
base fees for Non-executive 
Directors.  

REMUNERATION 
COMMITTEE

Name Board status
Appointment to 
committee

Number of 
meetings attended

HL Bosman

SE De Bruyn 
(Chairperson)

5/5

MI Hilkowitz*

*  Resigned as Board member with effect from 28 February 2019. A suitable replacement has been identified and 
is in the process of being ratified by the Board.

Refer from page 29  Governance 
Report
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PURPOSE 
The Risk and Compliance 
Committee is tasked with, 
and responsible for 
ensuring that the material 
risks that could affect the 
Group are identified, 
evaluated and effectively 
managed and reported. In 
addition, the Committee is 
tasked with ensuring the 
Group’s policies and 
processes are adequate to 
ensure compliance with the 
required legislative and 
regulatory requirements. 

RISK AND 
COMPLIANCE 
COMMITTEE

Name Board status
Appointment to 
committee

Number of 
meetings attended

HL Bosman 
(Chairperson)

Dr Brian Brink

R Farber  

HD Kallner

AL Owen

D Viljoen

A Rayner

SV Zilwa

*  Attended in person or by proxy.

PURPOSE 
The Actuarial Committee 
provides assurance to the 
Board on all matters of an 
actuarial nature, including 
the identification, review 

actuarial risks and the 
appropriateness of the 
assumptions underlying the 
product terms, liabilities 

ACTUARIAL 
COMMITTEE

Name Board status
Number of 
meetings attended

R Farber 8/9

HD Kallner

HP Mayers

AL Owen 8/9

KS Rabson 7/9

A Rayner 9/9

P Tripe 
(Chairperson)

9/9

D Viljoen 7/9

*  Attended in person or by proxy.

PURPOSE 
The Social and Ethics 
Committee is tasked with 
assisting the Board with 

monitoring of strategies 

economic development, as 
well as the integration of 
ethics and transformation 
within the Group.

SOCIAL AND ETHICS 
COMMITTEE

Name Board status
Appointment to 
committee

Number of 
meetings attended

Dr B Brink 5/5

HD Kallner

F Khanyile 5/5

D Viljoen 5/5

SV Zilwa 
(Chairperson)

5/5
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