
Employees

Almost 14,700 employees work in the HUGO BOSS Group

Focus of human resource management on recruitment, employee retention and employee
development

Numerous awards are proof of successful human resource management

The core task of global human resource management at HUGO BOSS is to recruit, retain and develop the best

employees for the Group in order to contribute to the corporate vision of being the most desirable fashion & lifestyle

brand in the premium segment. The five corporate values – quality, passion, respect, cooperation and innovation – form

the principles underlying daily working relationships and describe the corporate culture.

Recruitment

Increasing complexity and a fast-moving competitive environment inevitably lead to a shortage of skilled employees and

executives. In order to overcome bottlenecks, HUGO BOSS increasingly relies on actively approaching suitable

candidates as part of its recruitment strategy. This allows the Company to identify potential employees more quickly

and to bind them to the Company even before the actual application is submitted. The aim is to work through a growing

network of qualified candidates to fill vacancies in a timely manner and to raise the Company’s profile as an employer.

HUGO BOSS is increasingly relying on the further development of digital communication channels to contact

potential applicants and position itself as an attractive employer. The prerequisite for this was already created in 2018 as

part of the employer branding campaign “That’s my HUGO BOSS.” In addition, HUGO BOSS pursues active reputation

management on relevant rating platforms and social networks. In addition to its digital presence, HUGO BOSS presents

itself to potential applicants through talks and workshops at its Metzingen location and at career fairs.

In addition to hiring college graduates and experienced professionals, vocational training continues to be a high priority

at HUGO BOSS. The Company had 79 apprentices and university students last year (2017: 75). 31 new apprentices and

students began their training in 2018 (2017: 29). In order to ensure the availability of suitably qualified staff in the

strategically important areas of digital and IT in the long term, professional education will be widened to include

commercial apprenticeships for e-commerce and the dual course of studies, “Data Science,” starting in 2019.

The attractiveness of HUGO BOSS as an employer was awarded several prizes in 2018. The Company is again among

the top 100 most attractive employers in Germany in the annual survey conducted by the “Universum” and

“trendence” institutes. HUGO BOSS is also in the top ten companies in the “Working in Fashion” study conducted by

the German industry magazine Textilwirtschaft. It scored particularly well in career opportunities, salary levels and

working internationally. In addition, HUGO BOSS is rated among the top LinkedIn companies for interesting jobs,

employee interest, employee commitment and employee loyalty.

Employee retention

HUGO BOSS has conducted employee surveys on an annual basis since 2015. The knowledge gained provides the

Company with an important impetus for the further development of its human resource management and the corporate

culture. With a participation rate of 66% (2017: 66%), overall satisfaction throughout the Group stood at 68% (2017:

70%). At HUGO BOSS AG, an overall satisfaction of 74% was recorded (2017: 77%). Once again, HUGO BOSS achieved

a good result in comparison to participating companies in Germany.

The employee survey has shown that fair compensation is an important matter. In a first step, all key positions in

Germany and within the Group were evaluated in order to increase transparency on compensation issues. In the next

step, suitable salary bands were defined on the basis of external salary benchmarks. In doing so, the Company wants to

ensure that compensation reflects individual responsibility and is in line with the market. In an increasingly competitive

environment, the search for talented people is an essential building block in positioning HUGO BOSS as an attractive

employer. 

The compensation scheme at HUGO BOSS includes fixed and variable salary components, bonuses above the

collective bargaining scale, non-cash compensation and other intangible benefits. It complies with industry and
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collective bargaining agreements and incorporates national and regional benchmarks. There are also works agreements

for HUGO BOSS AG that govern compensation components such as the employee performance bonus. Non-tariff

employees receive a basic salary plus a 13th monthly salary installment and a short-term incentive, of which half is linked

to Group targets and half to the achievement of qualitative and quantitative personal goals. The compensation scheme

at the two levels below the Managing Board also includes a long-term incentive program that extends over several years

and matches the targets of the Managing Board. 

HUGO BOSS has introduced the “New Ways of Working” project on its Metzingen campus to enable more flexible

and cross-functional work. Within the scope of the project, most departments were converted to a new and more flexible

room layout. In addition, the individual part-time model and the home office concept were further rolled out. The number

of employees who make use of the offer amounted to roughly 1,100 in 2018, meaning that it has doubled within one

year.

HUGO BOSS attaches great importance to the health of its employees. The Company offers a large number of sports

activities. Employees can use the Company’s gym at the Metzingen headquarters, for example, and take part in a broad

range of different sports courses. In addition, nutrition counseling, well-balanced menus in the company restaurant and

relaxation courses all support personal well-being and promote the performance of employees. In 2018, the long-term

implementation of health measures at the central warehouse sites pushed ahead. Massages, breaks for movement and

back courses are offered at almost all warehouse locations. In 2018, the extensive health promotion measures received

the Corporate Health Award in the highest category, “Excellent,” making them one of the best in Germany. The great

commitment of the Company to health management was also awarded as “Best in Class” in the Dow Jones

Sustainability Index 2018 in the category of Occupational Health & Safety.

Employee development

The executive promotion program continued to be expanded in 2018. After the successful launch of the employee

development program for potential professionals and executives in 2017, the number of participants doubled to

around 100 in 2018, and the program was rolled out at all European sites. Furthermore, the involvement of executives in

the further training measures leads to a sustainable transfer of knowledge and a strengthening of the ties between

employees and executives.

In order to design the selection and promotion process even more fairly and transparently in future, a project was

launched in 2018 – in a collaboration between executives, employees and the central HR department – with the aim of

developing a data-based, transparent decision-making process. This can be viewed by any employees at any time. To

test out the new procedure, three test groups were successfully implemented in 2018 for the selection and promotion of

future department heads.

Face-to-face training sessions and workplace orientations are an integral part of initiating industrial staff at the

Company’s own production and logistics sites. All administrative and retail staff regularly take part in online training

courses on the topics of occupational health and safety.

Employee figures

At the end of fiscal year 2018, HUGO BOSS had 14,685 employees. The increase in the  number of employees reflects

the Company’s increased activities in the areas of retail, IT, digital and own production. The average age is 36 years and

has thus increased slightly compared to the prior year (2017: 35 years).

Compensation Report

https://annualreport-2018.hugoboss.com/corporate-governance/compensation-report.html


The Company’s global positioning is also reflected in the employee numbers. Last fiscal year, 79% of the Group’s

employees were based outside Germany (2017: 79%). Whereas 10,067 employees (2017: 9,683) of the total workforce

worked in the commercial and administrative sector at the end of 2018, 4,618 employees (2017: 4,302) were

assigned to industrial activities.

At 59%, women account for the majority of the Group’s workforce (2017: 59%). In management, women held 48% of the

positions across all four management levels at the end of December 2018 (2017: 47%). The Managing Board has set a

gender quota target of achieving a minimum of 30% women at the first management level and 35% at the second

management level below the Managing Board by December 31, 2021. As at December 31, 2018, the share of women at

the first management level amounted to 26% and was thus only slightly below the target figure set for 2021. Compared

to the prior year, the Company therefore recorded a slight increase in the share of women at the first management level
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(December 31, 2017: 24%). The target at the second management level was clearly exceeded as at December 31, 2018,

with a share of women of 46% (December 31, 2017: 45%). The Company continues to be committed to the core idea of

hiring solely based on applicants’ qualifications, even if this might result in a decrease in the proportion of women

employed. Corporate Governance Report including the Corporate Governance Statement
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