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Begin at once to live, and count each separate day 
as a separate life. Seneca
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Fiat Group’s challenge, as it builds its future as a large

industrial concern, is to combine its ambitions for growth 

with the fundamental notion of respect. 

Fiat has changed substantially over the last four years. 

It has reestablished a solid financial footing and competitive

spirit, and is looking ahead with optimism.

We have embraced ambitious growth targets.

We are going to pursue these targets with a sense 

of responsibility and respect, knowing fully well that success

will be judged primarily by how it is achieved.  

And of necessity, the course of development we are preparing

cannot ignore the system of values that will guide it. 

This is the perspective in which the fourth Fiat Group

Sustainability Report has been prepared. It aims to present the

projects that have been realized and objectives achieved during

2007, in addition to the commitments for the next several years.

In order to provide information that better addresses the needs

of stakeholders, Fiat has decided to prepare this document in

accordance with the new guidelines prepared by the Global

Reporting Initiative, one of the best standard in the world 

for this type of report. 

In these pages, stockholders, institutional investors, and

lenders will find the governance tools that have been adopted

to ensure genuinely transparent information about the Group’s

activities. 

Customers will be able to evaluate the results of the new

business strategy, which makes product quality and safety 

a priority. This philosophy entailed the introduction of new

standards of excellence throughout the entire production

process and the investment of major resources to enhance the

commercial organization and to offer more efficient services. 

We offer our dealers and suppliers an overview of the actions

taken to improve purchasing and sales processes and establish

solid partnership relationships. 

The people who work at Fiat will find the initiatives taken

during the year to improve working conditions in its factories

and offices, guarantee occupational safety and, more generally,

improve the level of on-the-job satisfaction.

Citing data and factual accomplishments, this document also

illustrates the progress made in the area of sustainable

mobility, including the introduction of several products that are

already Euro 5 compliant, the development of new powertrain

solutions to reduce emissions, research on alternative fuels,

realization one year ahead of schedule of the goal to make 

all Fiat vehicles 95% recyclable at the end of their lives, 

and reinforcement of New Holland as a Clean Energy Leader. 

However, we believe that Fiat’s commitment to sustainable

growth is something that goes beyond these pages. 

Rather, it is a way of doing business, something that pervades

every business process, at every level, and in every sector 

of activity. It is a structured commitment that our people fulfill 

in a way that is fully integrated with the Group’s business. 

Operating in 190 countries and employing more than 185,000

persons around the world imposes a great responsibility. 

We are responsible to the people who work at the Group, 

our partners, and the external world. 

Fiat intends to assume this responsibility fully, aware of the

importance that every choice is taken with rigor and

seriousness and fully aware of the consequences that could

result from it.

The commitment is to make the company grow in harmony

with the communities Fiat serves, assuming responsibility 

for its actions on the free market.

The commitment is also to develop the business with special

attention to the environment, by managing production plants 

in an ecologically efficient manner and investing major

resources in increasingly environmentally-friendly products.

With regard to people, we are aware that the protagonists 

of change in our Group are the women and men who work 

at Fiat, whose human and professional qualities have been 

at the heart of Fiat’s revival.

This is why Fiat recognizes the key role of these people, 

the importance of capitalizing on individual abilities and skills,

and guaranteeing the quality and dignity of their work.  

This is the approach that we have taken thus far and we pledge

to continue to take.

We are convinced that a course of development is courageous

and ambitious only to the extent that it is sustainable.

/s/ LUCA CORDERO DI MONTEZEMOLO /s/ SERGIO MARCHIONNE

Luca Cordero di Montezemolo Sergio Marchionne

Chairman Chief Executive Officer



If your eye were more acute you would see 
everything in motion. Friedrich Nietzsche
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At the Fiat Group, Social Responsibility is a way of doing

business that permeates every corporate process and each 

and every activity. Crossing the boundaries of the Company, 

it involves employees, customers, and people who live in the

areas where the Group operates. There are many historical

precedents for Fiat’s commitment to its employees. These

include health care services, the Scuola Centrale Allievi Fiat

(Fiat Apprentices School), and the services that it provided

during and after World War II to cover shortfalls in public

services. Numerous associations and clubs like the Fiat Sports

Group, the alpine camps, and Employees Association that were

formed in the 1920’s have remained a constant in Company life

right up to the present day, while reflecting changes in society. 

The revised Code of Conduct of 2003 recognizes that: “Fiat 

is an international group which, because of its size, activities

and geographical spread, plays a significant role in the

economic development and welfare of the communities where

it operates.” This awareness has reinforced its commitment to

redouble its efforts and created the need for greater

transparency in areas like the environment and social issues,

which were historically excluded from financial statement

disclosures. Disseminating a new culture in the conviction that

creating a virtuous circle can inspire emulation is one of the

ways in which Fiat interprets its own social responsibility. 

At the end of the year meeting between Fiat top management

and Group executives from around the world (Europe, Brazil,

Argentina, United States, Canada, Morocco, South Africa,

China, India, and Australia) Fiat CEO Sergio Marchionne

pointed out that “our Group cannot simply be a company 

that makes cars, trucks, tractors, construction equipment,

engines and components. It is the biggest industrial organization

in Italy. It is an international group present in 190 countries

throughout the world. We employ more than 185,000 people.

Every day we come into contact with thousands of other

people that are outside the Group. This should give us all 

an idea of the impact that our decisions may have. Whether 

we like it or not, we have to be aware that our choices impact

society. A true leader cannot afford to think in terms of costs

and processes only, but his actions must set an example of

conduct. Believing in what we do means being fully aware that

the future that our children will live in also depends on what

we do every day and how we do it. Our choices impact

something that is much greater. This is why it is so important

that all of our choices be made with rigor and commitment,

and with full awareness of the consequences that might arise

from them. I am not saying that this is an easy task. But we

cannot shy away from our responsibilities. When planning an

organization’s development we must necessarily consider the

moral responsibility of our actions. This is the approach we

have followed until now and that we will continue to follow”. 

By pursuing the necessary balance between sustainability and

economic success, Fiat is aware that all those forms of conduct

that go beyond legal obligations also represent a strong

competitive advantage in generating consensus among

stakeholders.  

The Fiat Group now operates through many Sectors: 

Fiat Group Automobiles, Maserati, Ferrari, CNH - Case New

Holland, Iveco, FPT Powertrain Technologies, Magneti Marelli,

Teksid, Comau, and Itedi. Its complex territorial and business

organization is exactly why strategic and operating autonomy

consistent with the Anglo-Saxon principle of accountability 

is essential. As an integral part of how it does business, the

Group’s corporate social responsibility policies and practices

are the responsibility of all business units. Relations with

suppliers, dealers, and customers, monitoring of the

application of the Code of Conduct, management of the

production process, research, and application of new products,

occupational health and safety, and management of relations

with the local community are all activities that have a great

environmental or social impact that Group employees at every

level of the organization perform with a great sense of respect.

The need to provide Group stakeholders with targeted

information on its commitments and performance in the

environmental and social fields was addressed in 2004 with 
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the first Sustainability Report, in which the Environmental

Report, which was being published since 1992, was

incorporated. The Report illustrates the Group’s commitments

and progress worldwide, not only on the economic front but

also in the environmental and social spheres. It offers a

detailed picture of the Group’s attention to ecologically efficient

management of its plants and the development of

environmentally friendly products, in terms of their

consumption and emissions. It also illustrates research work

and applications for ecological mobility and highway safety. 

In the social area, the report examines Fiat relations at Group

locations worldwide with its own employees and society as a

whole, without neglecting occupational health and safety and

equal opportunity. In order to provide information that is ever-

closer to the needs of its stakeholders, the Group decided to

bring its sustainability reporting tool in line with the new

guidelines issued by the Global Reporting Initiative (GRI-G3

sustainability reporting guidelines). The Global Reporting

Initiative is a multi-stakeholder network comprised by

thousands of experts around the world who contribute to the

definition of sustainability reporting procedures and their

dissemination. The GRI-G3 guidelines represent a universally

accepted model for reporting the economic, environmental,

and social performance of an organization. Thus, unlike past

editions, the 2007 Sustainability Report adheres to the GRI-G3

format, being divided into two parts: one dedicated to standard

disclosures and the other to performance indicators. 

The section dedicated to standard disclosures illustrates the

strategic choices that underlie the initiatives described in more

detail elsewhere in the Report and analysis of the principal

risks, opportunities, impact, and results for the year. 

The organization profile, methods adopted for preparation 

of the document, corporate governance choices, values of the

business, and the mechanisms for involving the stakeholders

are also illustrated. The section dedicated to performance

indicators sets out the Group’s economic, environmental, 

and social accomplishments. The environmental performance

indicators provide data on energy, water, emissions, waste,

biodiversity, and product sustainability characteristics. 

The social indicators illustrate labour practices, industrial

relations, occupational health and safety, employee training,

diversity and equal opportunity, human rights, collectivity, 

and product liability. The information provided in the document

is complemented by the information found in the Corporate

Responsibility section of the website www.fiatgroup.com,

where the Report can be downloaded in electronic format. 

All messages regarding the Group’s social responsibility 

can be sent to the e-mail address csr@fiatgroup.com.

In terms of economic, environmental, and social challenges,

2007 was an important year for the Group’s future. 

The industrial turnaround plan, which was presented at the

meeting with investors at Balocco in July 2004, was completed.

All targets set then for the Sectors and the Group were met

and, in many cases, exceeded. Industrial activities are finally

debt-free, marking another break with the recent past. 

The Group started implementing the growth and margin

expansion plan for 2007-2010 that was presented in November

2006 and which will transform the Group into a big,

international industrial company. Just like the previous year,

2007 witnessed an intense series of commercial, industrial, 

and financial agreements especially in markets like China,

India, and Russia.

On the economic front, with revenues of nearly 59 billion euros

(12.9% higher than 2006), the Fiat Group posted a trading profit

of 3.2 billion euros, well ahead of previous guidance and nearly

66% higher than in 2006, with all major Sectors contributing 

to the improvement. The Automobiles business more than

doubled trading profit to 1.1 billion euros, CNH stood at 

1 billion euros and Iveco at 0.8 billion euros. Net income 

of 2.1 billion euros was up 78.5% on 2006, and is the basis 

on which the Board is recommending a 523 million euros

aggregate dividend payout across all share classes. Fiat Group

extinguished its net industrial debt in 2007, and closed the year

with 0.4 billion euros net cash. All Group 2008 targets were

confirmed, with revenues and net industrial cash position

revised upwards. 
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In 2007 the Fiat Group continued its ambitious program 

of continuous improvement in all manufacturing areas in order

to achieve the World Class Manufacturing (WCM) standards of

excellence. WCM consists of a set of business organization

methods that raises the entire logistic and productive process

to standards of excellence through continuous improvement 

in all areas of performance and involvement of all business

levels. European and Japanese experts joined forces to define

a production system addressing factory organization as 

a whole and involving the quality system, maintenance, cost

management, and logistics in view of continuous evolution.

This system is based on systematically combating all types 

of waste and loss, with the involvement of everyone through

the strict application of methods and standards. This system

also addresses such issues as the environmental impact 

of production processes and occupational health and safety 

in order to reduce energy consumption and pollutants, increase

waste recycling, improve the work environment, and eliminate

the conditions that could cause environmental accidents and

injuries. The Group received initial recognition for its efforts 

in this area by winning “Bronze Level” designation for its Tychy

and Melfi plants.

Activities involving suppliers began in 2007, and the World

Class Manufacturing Program started in October at the Group’s

top 20 suppliers. A concrete commitment has also been made

at the Pomigliano d’Arco plant, where the decision was made

to suspend production for two months in order to reorganize

the entire production process in accordance with WCM

standards. An intensive training program was developed for

plant workers. This initiative will cost a total of 110 million

euros, 70 million of which for technological modernization of

the plant and employee training, and 40 million euros to cover

the cost of the production shutdown itself. The commitment

made by the Group will serve not only to create better working

conditions but also to improve production efficiency. The aim 

is to bring Pomigliano up to best-in-class level and the same

level of other Group plants. If purely market-driven principles

had been followed, the plant would have been closed with

severe consequences for workers and the companies in the

supply chain. 

However, this is not how Fiat intends to build its future.

The coming into force of Law no. 123 of August 3, 2007

imposed new occupational health and safety rules and entailed

amendment of the Fiat S.p.A. Compliance Program. The Company

has defined guidelines for all Group Companies and distributed

the Compliance Program directly to its employees.  

In the environmental area, 2007 witnessed changes in

European Union regulation of carbon dioxide (CO2) emissions.

The Group is strongly committed to the reduction of

greenhouse gases, manifesting this commitment on several

fronts: products, motorist behaviour, and the production

process. The following reductions in average CO2 emissions

were achieved by Fiat vehicles in 2007: 23% of Fiat cars sold 

in the European Union had CO2 emissions of less than 120

g/km and 67% less than or equal to 140 g/km. Regardless 

of the decisions that will be taken by the European Union, 

the Fiat brand is committed to reaching the lowest average

weighted level of CO2 emissions for its automobiles by 2012. 

At the United Nations world conference on climate change 

held in Bali, Indonesia in December 2007, the Fiat Group,

together with 12 other carmakers, and as member of ACEA

(European Automobile Manufacturers Association) 

expressed its support and encouragement for the activities 

of the conference. 

Proud of the results achieved in reducing their greenhouse 

gas emissions, the chief executive officers of the carmakers

confirmed their commitment to incessant research and

development of vehicles with low CO2 emissions. Associating

this objective with other major challenges in the areas of

highway safety, air quality improvements, and employment,

they emphasized the need for solid cooperation with

institutions based on a common vision. The problem of climate

change cannot be resolved by counting on the contribution 

of an individual sector, a single technology, or a sole measure. 
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In the area of research, the Group focused on the big issues

posed by the environment and safety. The principal drivers are

represented by the reduction in consumption, emissions of air

pollutants and greenhouse gases, improvements in active and

passive highway safety systems, and improvement in urban

and interurban mobility (reductions in road congestion). 

Thus the Fiat Group is working on several fronts in order 

to guarantee that these objectives will be achieved. Diesel,

gasoline, and alternative fuel engines are being developed.

Electronic applications and emission abatement systems, 

such as particulate filters and the SCR (Selective Catalytic

Reduction) system, a method for post-treatment of exhaust

gases to reduce emissions of nitrogen oxides (NOx) are being

developed. Solutions are being studied in terms of vehicle

architecture to improve active and passive safety and reduce

weight. Online applications supporting the efficient and safe

movement of people and freight, in order to facilitate

interaction between vehicles, between vehicle and

infrastructure, and between vehicle and people are being

developed. Many new innovative applications and prototypes

were rolled out by the Group’s principal Sectors during 2007.

The Fiat 500 was presented with all of its different powertrains

ready for compliance with the new Euro 5 emissions limits,

more than two years before these standards become legally

mandatory in September 2009. The “Panda Aria” was presented

in September. This concept car has a two-cylinder engine

equipped with a Multiair® system that can be fuelled by

gasoline or a mix of methane and hydrogen. Ferrari created 

a technological biofuel demonstrator on the basis of the F430

Spider, which uses an 85% mixture of ethanol. New Holland

has reinforced its role as “Clean Energy Leader” by approving

the use of pure B100 biodiesel on all of its equipment fitted

with New Holland engines. In January, the ALTRA (Alternative

Transport) company, which has been developing alternative

powertrains for over fifteen years (hybrid, electric battery,

diesel-electric, and hydrogen fuel cells) became 100% owned

by Iveco. Magneti Marelli maintained its leadership in the field

of electronic injection technologies on the Brazilian market 

by using the innovative SFS® (Software Flexfuel Sensor), 

which enables the driver to choose which fuel he puts in his

car, since he can use gasoline, alcohol, and a mix of the two 

in any proportion as he likes. 

On the social front, the Group remained committed to the

communities where it operates. Almost half of the activities

carried out in 2007 involved forms of support in cash or in kind

paid directly by the Group or through non-profit foundations

and associations for the realization of major social solidarity

projects. Once again this year, many of these initiatives were

focused on reducing social hardships in Brazil. 

Institutional initiatives for involvement of employees, such 

as “Family Day” and “Christmas for Kids” continued in 2007. 

The “Mirafiori Baby” childcare centre was opened in Turin 

as part of a broader initiative named the “Progetto Benessere”

(“Wellness Project”), which envisaged redevelopment of the

Mirafiori area. Initiatives were also undertaken in other Group

Sectors to increase employees’ sense of belonging to their

companies.



Fiat Group

Automobiles

100% 100% 85%

Fiat Group Automobiles Maserati Ferrari

Agricultural and Construction Equipment Trucks and Commercial Vehicles 

90% 100%

CNH Iveco

Components and Production Systems Other Businesses

100% 100% 84.8% 100% 100%

Fiat Powertrain Technologies Magneti Marelli Teksid Comau Itedi
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Fiat is a major industrial Group that has been active in the

automotive field for over one hundred years. It designs,

manufactures and sells automobiles, trucks, tractors,

agricultural and construction machinery, engines and

automotive components and production systems.

The Group performs industrial and financial services activities

in the automotive field through Companies located in 50

countries, and is engaged in commercial activities with

customers in over 190 countries. With 178 plants, it has more

than 185,000 employees worldwide and operates 114 research

and development centres on five continents that are staffed 

by about 12,900 highly qualified employees.

Over the last several years, Fiat Group has steadily

implemented an ambitious cost containment, industrial

relaunch and transformation plan.

During the year, Fiat started implementing the 2007-2010

growth and margin expansion plan, which will transform 

the Group into a significant international industrial enterprise. 

The Fiat Group engages in manufacturing activities and

provides services through its operating Sectors, which can be

grouped into areas of activity that are briefly illustrated below.

Fiat Group Automobiles
As a pioneer of the car industry, Fiat built its first car in 1899.

Over 90 million cars and light commercial vehicles have been

produced since then and many of its models have marked

important milestones in motoring history. Fiat Group

Automobiles designs, produces and sells automobiles under

the Fiat, Alfa Romeo, Lancia and Abarth brands, and light

commercial vehicles under the Fiat Professional brand. 

Each brand has a specific identity with defined, recognised

characteristics, and employs distinct commercial and marketing

strategies. Its plants are located in Italy, Poland, Brazil and

Argentina. Manufacturing is also carried out through either

joint ventures or licensing agreements in France, Turkey, Egypt,

South Africa, India, China, and Russia. In 2007 Fiat Group

Automobiles delivered a total of 2,233,800 automobiles 

and light commercial vehicles (+ 12.8% over 2006), realising
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revenues of 26.8 billion euros, an increase of more than 13%

over the previous year. This success was made possible by the

expansion of the product range and the launch of new models:

the Bravo, the Fiat 500, the icon of the new Fiat, the new

Croma, the Fiat Linea and the Grande Punto Abarth, the first

street model of the revived Scorpion brand. Lancia introduced

the new Musa and the Sport Momo Design version of the

Ypsilon. Alfa Romeo launched the diesel version of the Alfa

Spider and the Alfa 147 Ducati. As regards light commercial

vehicles, Fiat Professional presented the Panorama version 

of the Scudo, the new Fiorino Cargo and the Ducato Minibus

Elegant. By 2010 Fiat Group Automobiles will enrich its product

range with the introduction of 23 new models and just as many

restylings. The objective is to sell three and a half million cars

worldwide, joint ventures included, in the next three years.

An initiative that is worthy of mention is Autonomy, Fiat Group

Automobiles’ mobility programme, inaugurated twelve years

ago in the conviction that helping people with physical and

intellectual disabilities is an essential part of a car maker’s

corporate citizenship. Below is a brief description of the

programme.

Fiat Group Automobiles Autonomy

One of the things that makes the Autonomy programme so

special is its network of Mobility Centres: 18 in Italy, 3 in Brazil,

and others dotted throughout the rest of Europe, that give

people faced with special challenges free, concrete assistance

in getting ready to drive.

At each centre, aspirant drivers with disabilities can try out

their skills on the driving simulator, take specially equipped

vehicles out for a spin to get their first feel for what it’s like 

to drive, or, if they’ve already had a change to acquire some

street smarts, see how their own adaptive equipment can 

be improved. In all of this, the Centre’s specialists and

physiotherapists are on hand with help and advice. 

The driving simulator is an array of sophisticated electronic

instrumentation that assesses disabled drivers’ ability 

to control a car and cope with what’s going on out there 

on the road, and lets them get acquainted – and feel

comfortable – with the kind of adaptive equipment they will

need. Simulators are available for people with either lowerlimb

or upper-limb impairments. Each Mobility Centre works

together with its area’s local medical advisory board (ASL),

which is responsible for certifying a disabled person’s ability 

to drive, and for prescribing the adaptive equipment he or she

must have. To help the advisory board conduct its medical

review, the Mobility Centre will provide disabled candidates 

for a driver’s license with a report on the assessment carried

out through the Autonomy Programme.

Through the Autonomy Programme, any car, van or light

commercial vehicle in the entire Fiat, Lancia and Alfa Romeo

line-up can be outfitted with advanced driving aids, adaptive

equipment and wheelchair lifts.

A few figures about the 

Autonomy Programme in Italy 2007 2006 2005

Vehicles sold (Fiat, Alfa Romeo, 

Lancia and Fiat Professional) 11,300 12,120 10,600

Mobility centres visitors 900 900 800

The following individuals were testimonials of the 2007

Autonomy Programme: the skier Melania Corradini, the

bicyclist Fabrizio Macchi and the race car driver Alfredo 

Di Cosmo. Roberto La Barbera, the Paralympics athlete from

Piedmont, also joined the Autonomy team during the year.

Athletes and sponsors met at the “Un anno dopo le

Paralimpiadi” (“A Year after the Paralympics”) commemoration

held in March at the Fiat Mirafiori Motor Village in Turin, 

on invitation by the Organising Committee for the 

IX Paralympic Games. Last year the Fiat Group was an Official

Partner of the IX 2006 Winter Paralympic Games, a human and

athletic challenge that transmitted an emotional message to 

the whole world: there is no such thing as a “different”

competition but only “different” abilities. Sponsorship of the 

IX 2006 Winter Paralympic Games in Turin also represented the

ideal opportunity to acquaint a vast and heterogeneous public,

typical of sporting events, with the commitment of the Fiat

Group in this area.
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During the international presentation of the new Fiat Bravo 

in Rome in January, a model of this new car was exhibited with

several special advanced driving aids. This was the first time

that Fiat gave so much space to a car equipped in accordance

with autonomy principles at the debut of a new model.

Alfredo Di Cosmo was introduced at the Mirafiori Motor Village

in Turin in March, together with his Alfa 147 TS 16v 2.0 GR.  

This was the car he used to participate in the Campionato

Italiano Turismo 2007 (2007 Italian Turismo Championship), 

1st Division, Group N 3 reserved to 2.0 litre cars. Sponsored 

by the Autonomy Programme and the Alfa Romeo brand, 

the Milanese car driver had participated in the same

competition the previous year – the only disabled person

entered in the 2006 Italian Turismo Championship class N3 –

overcoming the ten planned tests and placing fifteenth out of

thirty-two competitors. The car is equipped with Guidosimplex

devices: a mechanical ring accelerator placed on the steering

wheel, a servo-assisted brake ring mounted behind the steering

wheel, and a sequential 6-gear Sadev transmission with 

a button activated clutch. The Alfa 147 racing version offers 

a brake distributor with a four-position lever adjuster to

increase or decrease braking resistance on the back or front

wheels, automatic blocking mechanism and adjustable gas

shock absorber system.

In June, the Autonomy Programme was the Main Sponsor of

the World Handbike Championships held at Parabiago (Milan).

Over 200 athletes with different abilities participated at this

prestigious sporting event. Coming from 20 different countries,

they faced off on the handbike, a special three-wheel bike that

is powered by the arms and not the legs. The stand set up for

the event displayed an Alfa Spider, an Alfa 159 Sportwagon 2.4

JTDm with Q-Tronic transmission equipped with a ring

accelerator and long-arm brake lever, and a High Roof Doblò

equipped with a lift for transport of persons on the wheelchair.

A new Scudo, the latest commercial vehicle to be rolled out 

by Fiat Professional, and a Lancia Musa 1.3 Multijet with DFN

transmission were provided by the organisation for shuttling

the athletes from place to place. In an area adjacent to the

stand, visitors were also able to get an up-close look at a Fiat

Croma equipped with an electronic ring accelerator and self-

blocking brake lever, and a Grande Punto equipped with 

an accelerator under the steering wheel, floor mounted brake,

electronic transmission and two small cranes (an electric one

for transfers, and another for loading wheelchairs in the trunk).

In July the Autonomy Programme participated at the Mole di

Torino Trophy. The International Wheelchair Tennis Tournament,

hosted at the prestigious La Stampa Sporting Club, attracted

100 athletes from 22 countries, ranging from Japan to Sweden,

from Belgium to Greece, from Canada to Switzerland, and from

Italy to Malaysia. The Autonomy Programme provided three

Fiat Professional vehicles for the “Trofeo della Mole”: two

Ducato models equipped with a platform for transport 

of wheelchairs and a brand new Scudo Panorama for transfer

of guests and organisers. The public was also able to admire

the brand new Fiat 500 equipped with special mechanisms. 

This original car uses a new electronic ring accelerator under

the steering wheel with a vertical service brake lever.

From November 18 to 24, the Autonomy Programme was 

the main sponsor of the Ice Sledge Hockey European

Championships hosted at the Palaghiaccio skating arena 

in Pinerolo, with the participation of more than 100 athletes

from the seven best teams in Europe.

The Autonomy programme concluded the year with a charity

benefit evening at the Mirafiori Motor Village, with 

presentation of the book by Fabrizio Macchi “Più forte del

male” and a gospel concert whose proceeds were donated 

to AIRC for cancer research, just as with the proceeds from 

sale of the book.

Maserati
Established in Bologna in 1914, Maserati won its first Formula

One championship way back in 1957 and it is to date the sole

European brand to have won two times in a row on the

Indianapolis track, in 1939 and 1940. Forever synonymous for

exclusivity and prestige, the Company produces extremely

appealing cars in small numbers. 2007 brought many

important launches for Maserati: the launch of the automatic

version of the Quattroporte at the Detroit Motor Show was

followed by the presentation in March at the Geneva Motor

Show of the new Maserati GranTurismo, a high-performance

The driver’s seat has been

adjusted to swivel 90° in

order to facilitate placement

of the wheelchair on the

back seat of the Fiat 500 

and render the driver totally

independent.
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coupe which is also a genuine four-seater. The new

Quattroporte Sport GTS was launched in September at the

Frankfurt Motor Show and was particularly well received. 

The success of these models was confirmed by its results:

Maserati closed the year with revenues of 694 million euros, 

up 33.7% from 2006, and – for the first time since its entry 

into the Fiat Group in 1993 – it posted a positive trading result 

(24 million euros). Sales rose by 30.7% to 7,496 units. 

Ferrari
The Company’s first automobile was the 125 S, a two-seater

built in Maranello in 1947 by the firm Enzo Ferrari transferred

from Modena four years earlier. The car would go on to win 

the Rome GP the same year. The Company has come a long

way since then collecting many successes, as testified by

Ferrari’s recent victories in Formula One, where the Scuderia

Ferrari won its fifteenth Drivers’ and Constructors’

Championship in 2007. In 2007, Ferrari confirmed the

extraordinary appeal of its products, not only in traditional

markets but also in more recently developed ones: the

Modena-based company posted revenues of 1,688 million

euros, up 15.3% from the previous year. A total of 6,465

homologated cars were sold to end customers, for an increase

of 14% from 2006. Volumes were boosted by sales in the

United States, and in Eastern European and Far East markets.

This result is largely attributable to the commercial success 

of cars like the F430 and the 599 GTB Fiorano, which are the

fruit of a continuous transfer of technology from race cars 

to street cars.

CNH - Case New Holland
CNH was formed in 1999 after the acquisition of Case

Corporation by New Holland NV. CNH is one of the world’s

leaders in the manufacture and sale of agricultural equipment

(tractors, combine harvesters, and grape harvesters) and is

among the leaders in construction equipment (excavators,

wheel loaders, loader backhoes and backhoes). In order to

satisfy more effectively the various needs of its customers 

and dealers, CNH operates through six distinct brands and 

two business units. Four of these are global brands 

- New Holland Agriculture, Case IH Agriculture, New Holland

Construction, Case Construction - and two are regional brands

- Steyr for agricultural machinery and Kobelco for construction

equipment. Its business units are: CNH Capital and CNH Parts

& Services. In 2007, New Holland Agriculture launched two

important tractor lines, the T6000 Series and T7000 Series. 

The latter won the prestigious “Tractor of the Year” and

“Golden tractor for Design” awards. New Holland Agriculture

won the “Eye on Biodiesel” award for innovation. The brand

also launched the T9000 Series 4-wheel-drive tractors, the

T8000 Series row crop tractors, as well as the T5600 Series

tractors in the Chinese market, targeting a growing market

segment. The FR9000 forage harvester won the “Machine 

of the Year” award and the new CR 9000 Elevation combine

won medals for innovation. Case IH Agriculture began shipping

the new Puma™ Series tractors, the new Axial-Flow® 7010

combine harvester, as well as the Module ExpressTM 625 cotton

picker/packager, that enables farmers to pick, transfer and pack

cotton with one single machine. The brand also launched its

new series of WD self propelled windrowers and a new A7700

sugar cane harvester with Tier 3 engines.

New Holland Construction launched new models of skid steer

loaders with upgraded engines and cabs and additional

features, celebrating its 35th anniversary of skid steer loader

production. It also launched new Tier 3 products in Latin

America including E215 and E330 crawler excavators, new skid

steer loaders and backhoe loaders and, in Europe, an upgraded

Tier 3 E245 crawler excavator with improved performance and

productivity.

Case Construction launched the new Tier 3 CX B Series

hydraulic excavators offering significant improvements in

productivity, fuel efficiency and noise levels. The brand also

launched the new M Series 2 backhoe loaders, the E Series

wheel loaders and the high-powered 1650L crawler dozer 

in North America, the first model in its new L Series line. 

CNH closed 2007 with revenues of 11.8 billion euros, up 12.5%

from 2006, as a result of higher volumes. All brands gained

market shares, with significant improvements in combines 

and high horsepower tractors.
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Iveco
Through the merger of five renowned commercial vehicles

manufacturers, in 1975 the Fiat Group formed Iveco. 

In the following thirty years, the Sector expanded its

operations through acquisitions and joint ventures at the

international level.

Iveco designs, produces and sells commercial vehicles under

the Iveco brand; buses under the Iveco Irisbus brand; and fire-

fighting and special purpose vehicles under the Magirus and

Astra brands. In 2007 Iveco delivered a total of 211,700 vehicles

and achieved revenues of 11.2 billion euros, up 22.5% from

2006, due to significantly higher sales volumes in both Western

and Eastern Europe.

In 2007, the new Stralis, the latest evolution in the heavy

transport range between 19 and 44 tons which is also available

in the CNG version, the new Trakker, an off-road dump truck

and construction vehicle, the Daily CNG and the new Daily 4×4

made their debut. And Iveco Irisbus presented the Citelis, 

an urban transport bus with minimum environmental impact,

and the Magelys touring bus, a coach at the top of the Sector’s

product range. 

Recently, Iveco has pushed to increase its presence in China

and South America and has taken the first steps to begin

expansion into Russia; measures that respond to the inevitable

need for the company to transform itself from an international

actor to a key global player.

FPT Powertrain Technologies
FPT Powertrain Technologies was established in March 2005

with the aim of grouping together, in one single company, 

the Group’s skills and know-how in the areas of engines and

transmissions. With an annual output of around 3.1 million

engines and 2.2 million transmissions and 300,000 axles, FPT

is one of the most significant players in the powertrain sector

on a worldwide basis. The solutions that FPT develops and

produces are earmarked for the automotive industry as well 

as for the industrial machinery, marine and power generation

sectors. In 2007 FPT revenues grew by over 15% from 2006,

topping seven billion euros. This result was achieved thanks to

significantly higher sales volumes across all its main markets.

Magneti Marelli
Magneti Marelli designs and produces leading-edge

automotive components for lighting systems, electronic

systems, engine control units, suspensions and shock

absorbers, exhaust systems, and motorsport. It is also active 

in the distribution of spare parts in the independent market.

Founded in 1919 by Fiat and the Ercole Marelli company, 

in 1967 Magneti Marelli was bought out entirely by the Fiat

Group that transformed it into a worldwide centre for

automotive components.

Magneti Marelli is committed to creating innovative products

which embody excellence and focus on active and passive

safety, comfort and respect for the environment. Magneti

Marelli closed fiscal 2007 with revenues of 5 billion euros,

12.2% more than in 2006. This positive performance is due to

higher sales volumes to both Fiat Group customers and third

parties. In addition, in a view of reinforcing its manufacturing

and commercial presence worldwide, the Sector has signed

important agreements in Russia, China and India.

Teksid
Teksid is active in the cast iron business, supplying engine

blocks and other components for engines, and cast-iron

components for transmissions, gearboxes and suspensions. 

It also produces aluminium cylinder heads through Teksid

Aluminum. The Company, established in 1978, has benefited

from Fiat’s 60-year experience in steel and metallurgical

technology, continuing its cooperation with the main European

and American manufacturers over the years. Teksid is

specialized in casting and processing iron (with a production

capacity of approximately 550,000 tons annually it is the

largest iron foundry Group in the world) and has plants 

in France, Portugal, Poland, Brazil, Mexico and China. 

Teksid Aluminum, a company operating in the aluminium

business, has one facility in Italy and expects to reach 

a production capacity of 31,000 tons in 2008. Teksid closed

2007 with revenues of 783 million euros, down 20% from the

previous year. This decrease is mainly due to changes in the

scope of operations (sale of the Magnesium business offset

only in part by consolidation of Teksid Aluminum). 
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Comau
Operations in this field began in 1935, but it was only in 1978

that Comau grouped the machine tool and production system

activities developed by Fiat, and other companies in the Turin

area, under a single corporate umbrella. The Company is 

a global supplier in this field, particularly for the automotive

sector. Thanks to a broad assortment of solutions in the areas

of welding systems and body assembly, as well as in

manufacturing processes and mechanical assembly, it is one 

of the leaders in the marketplace.

In 2007 Comau had revenues of 1,089 million euros, down

14.9% from 2006. The decrease is mainly due to the North

American operations, which were impacted by difficult trading

conditions and unfavourable exchange rates.

Itedi
The Fiat Group has been operating in the publishing business

since 1926 when it formed the La Stampa publishing house 

for the Turin daily newspaper, founded in 1867. In 1980 Itedi,

Italiana Edizioni S.p.A., was founded to regroup all the

publishing and communication activities of the Group which,

until then, had been carried out by 14 different companies.

Today, the Company performs its publishing activities through

Editrice La Stampa S.p.A. and works in the advertising sector

through Publikompass S.p.A.

In 2006, “La Stampa” underwent an upgrade, with improved

graphics and content, a more compact format, and added

colour. At the same time, its internet site was updated.

Publikompass has been gathering advertising since 1972 and

reports the highest advertising billings on the non captive

market in Italy. Today it offers a 360 degree range of services 

to the publishing world and the marketplace.
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(in millions of euros) 2007 2006 2007 2006 2007 2006 2007 2006

Fiat Group Automobiles 26,812 23,702 803 291 635 727 13,949 12,948

Maserati 694 519 24 (33) 22 (33) 364 300

Ferrari 1,668 1,447 266 183 266 183 1,068 918

Agricultural and Construction Equipment (CNH) 11,843 10,527 990 737 953 592 18,458 17,756

Trucks and Commercial Vehicles (Iveco) 11,196 9,136 813 546 803 565 6,398 6,131

FPT Powertrain Technologies 7,075 6,145 271 168 257 102 4,284 4,103

Components (Magneti Marelli) 5,000 4,455 214 190 209 175 2,626 2,294

Metallurgical Products (Teksid) 783 979 47 56 47 26 544 616

Production Systems (Comau) 1,089 1,280 (23) (66) (33) (272) 1,129 1,034

Publishing and Communications (Itedi) 391 401 12 11 11 12 228 243

Holding companies, Other companies and Eliminations (8,022) (6,759) (184) (132) (18) (16) (912) (354)

Total for the Group 58,529 51,832 3,233 1,951 3,152 2,061 48,136 45,989

Net revenues Trading profit Operating result

Total 

operating assets

(in millions of euros) 2007 2006 2007 2006 2007 2006 2007 2006

Fiat Group Automobiles 13,522 12,446 1,865 2,163 751 675 50,542 44,691

Maserati 435 367 97 82 54 46 695 649

Ferrari 752 634 246 142 147 83 2,926 2,870

Agricultural and Construction Equipment (CNH) 15,582 14,653 648 394 308 289 28,173 25,335

Trucks and Commercial Vehicles (Iveco) 6,456 5,784 347 342 207 174 26,461 24,533

FPT Powertrain Technologies 2,787 2,444 365 254 70 74 19,876 18,924

Components (Magneti Marelli) 1,822 1,625 319 293 221 210 27,962 25,195

Metallurgical Products (Teksid) 344 365 32 32 1 5 7,826 8,342

Production Systems (Comau) 941 813 33 56 12 20 11,960 12,293

Publishing and Communications (Itedi) 158 188 5 45 - - 809 836

Holding companies, Other companies and Eliminations (1,305) (867) 28 (14) (30) 15 7,997 8,344

Total for the Group 41,494 38,452 3,985 3,789 1,741 1,591 185,227 172,012

(*) Investments in tangible and intangible assets (net of vehicles sold with buy-back commitments).

(**) Including capitalised R&D costs and costs charged directly to operations during the fiscal year.

Investments (*)

Total 

operating liabilities R&D expenses (**) Number of employees

Highlights by Sector 

Selected data by region

2007 2006 2007 2006 2007 2006 2007 2006

Italy 162 146 56 52 49 50 15,857 14,851

Europe excluding Italy 281 285 54 56 32 32 23,461 20,298

North America 74 76 22 25 14 15 5,842 6,315

Mercosur 32 31 24 20 10 10 8,318 5,416

Other regions 111 99 22 27 9 9 5,051 4,952

Total 660 637 178 180 114 116 58,529 51,832

Number of companies Number of facilities

Number of R&D  

centres

Revenues by destination

(in millions of euros)



Standard disclosures Profile of the organisation 21

of a memorandum of understanding to analyse the feasibility

of cooperation, across markets, in the area of commercial 

vehicles.

In June, the Daimler Truck Group and FPT Powertrain

Technologies announced the signature of a strategic

cooperation agreement in the field of powertrains. In October,

Magneti Marelli, Suzuki Motor Corporation and Maruti Suzuki

India Limited signed an agreement for the establishment 

of a joint venture in India aimed at the production of electronic

control units for diesel engines. In September Magneti Marelli

and Chery Automobile Co. Ltd signed a memorandum 

of understanding for the creation of a joint venture in China

aimed at the production of hydraulic components for Magneti

Marelli’s AMT (Automated Manual Transmission, also known 

as Selespeed). In June, it signed a letter of intent with

Avtopribor for the creation of a joint venture in Russia, 

aimed at the design, development, production and marketing

of electronic instrument clusters for motor vehicles. 

To these should be added the agreement signed in January

2008 between Magneti Marelli and Sumi Motherson Group

for the creation of a joint venture in India aimed at the

production of automotive components in the area of lighting

and engine control systems. 

Fiat Group and its Sectors Website Address

Fiat Group www.fiatgroup.com Via Nizza 250 – 10126 Turin – Italy

Fiat Group Automobiles www.fiat.com Corso Agnelli 200 – 10135 Turin – Italy

www.lancia.com

www.alfaromeo.com

www.abarth.it

www.fiatprofessional.com

www.fiatautonomy.com

www.fiatgroupautomobilespress.com

Maserati  www.maserati.com Viale Ciro Menotti 322 – 41100 Modena – Italy

Ferrari  www.ferrariworld.com Via Abetone Inferiore 4 – 41053 Maranello (Modena) – Italy

FPT Powertrain Technologies www.fptpowertrain.com Corso Settembrini 167 – 10135 Turin – Italy

Centro Ricerche Fiat www.crf.it Strada Torino 50 – 10043 Orbassano (Turin) – Italy

Elasis www.elasis.it Via ex Aeroporto s.n. – 80038 Pomigliano d’Arco (Naples) – Italy

CNH - Case New Holland www.cnh.com Burr Ridge Headquarters – 6900 Veterans Blvd – Burr Ridge, IL 60527

www.newholland.com

www.caseih.com

www.steyr-traktoren.com

www.casece.com

www.kobelcoamerica.com

Iveco  www.iveco.com Via Puglia 35 – 10156 Turin – Italy

www.iveco-magirus.de

www.astraspa.com

www.irisbus.com

Magneti Marelli Holding www.magnetimarelli.com Viale Aldo Borletti 61/63 – 20011 Corbetta (Milan) – Italy

Teksid www.teksid.com Strada del Ghiaro 24/26 – 13044 Crescentino (Vercelli) – Italy

www.teksidaluminum.com

Comau www.comau.com Via Rivalta 30 – 10095 Grugliasco (Turin) – Italy

Itedi www.lastampa.it Via Marenco 32 – 10126 Turin – Italy

www.publikompass.it

Strategic alliances
Just like 2006, 2007 was characterised by a dense network 

of commercial, industrial and financial agreements in markets

such as China, India and Russia.

Below is a description of a number of important agreements. 

In September, Fiat Group Automobiles and Severstal Auto

announced the signing of a letter of intent to establish 

a commercial and industrial joint-venture in Russia.

In August, Fiat Group Automobiles and the Chinese Chery

Automobiles signed a memorandum of understanding for 

the establishment of a 50-50 passenger car joint venture. 

In December, Fiat Group Automobiles and Nanjing Automobile

Corporation signed the withdrawal of Fiat from the Nanjing-Fiat

joint venture. The unwinding of the joint venture will allow the

two groups to concentrate on their plans to restructure the

Chinese automotive business. 

Iveco and the industrial group Samotlor-NN, a major Russian

vehicle bodybuilder, signed in June an industrial agreement

that envisages the creation of a joint venture, 51% owned 

by Iveco, for the production in Russia of the Daily, the light 

commercial vehicle of the Iveco range, in particular those 

used for the transport of goods, minibuses and ambulances.  

In February, Iveco and Tata Motors announced the signing 



Awards
The Fiat Group received numerous awards in 2007 for its

business activities, product features, and managerial talent.

These include the “European Automotive Shareholder Value

2007” award, which PricewaterhouseCoopers gave to Fiat

S.p.A. for having created more stockholder value than any

other European car maker. The following list highlights the

principal awards received for products and environmental and

social initiatives. The Fiat 500 in particular has won numerous

awards, and not only recognition as “Car of the Year 2008”

given by specialized 58 journalists representing 22 European

countries, but also “Auto Europa 2008” by the members 

of UIGA - Unione Italiana Giornalisti dell’Automobile (Italian

Automotive Journalists Association), “Best Small Car of the

Year” and “EuroCarBody 2007.” Fiat Grande Punto was voted

“Carro do Año 2008” and “Auto Interamericana del Año 2008”

(Inter-American Car of the Year 2008), with the latter award

being given by 63 journalists from 19 countries in the area,

including Brazil and the United States. Fiat Scudo was named

“International Van of the Year 2008” by a jury of specialized

journalists from 20 countries. Fiat Ducato was named “Van 

of the Year 2007” for the mid-range segment of commercial

vehicles, by the specialized Australian magazine “Delivery.”

The New Ducato was designated “Motorhome of the Year

2007” by Promobil, an authoritative German magazine. Fiat

Linea was named “AUTOBEST 2008” by an international jury of 

15 specialized journalists representing 15 European countries.  

At the Kiev International Auto Show, Lancia Thesis was voted

the “Most Elegant Car.” For New Holland Agriculture,

Agritechnica 2007 was truly an event to remember. The T7000

row-crop tractor won the prestigious Tractor of the Year and

Golden Tractor for Design awards, the FR9000 forage harvester

won the Machine of the Year award, and the CR Elevation won

a gold medal and two silver medals for innovation. Farm

Industry News Magazine assigned the 2007 FinOvation award

to the Case IH line of STX Steiger® tractors. The new Case IH

A7700 Austoft™ sugar cane harvester won Metric Awards Brasil

in the automotive category at the PTC Technology Day in Sao

Paulo, for innovation, cost reduction and productivity

improvement. New Holland Construction’s LM-A Series

telehandler and Case Construction’s new Tier 3 CX B Series 

of full sized hydraulic excavators were recognized with 

“Top 100 Products” awards by Construction Equipment

Magazine. In addition, Case Construction won "Contractors

Choice" recognition in North America from Roads & Bridges

Magazine, and was cited as “Best Of” in several product

categories.

Iveco Stralis was named “2007 Autodata Truck Award” in Brazil

and “Europa del Transporte 2007” in the innovation category.

The Daily was named “Light Truck of the Year” in Spain and

“Best Light Truck 2007” in Great Britain. These awards were

joined by the numerous prizes won by Ferrari cars, including

the “2007 Supercar of the Year” for the Ferrari 599 GTB Fiorano

and “dream car of the year,” which the magazine TOP GEAR

gave to the Ferrari 430 Scuderia.  There was no dearth of

awards for the Group’s commitment to environmental and

social issues. The Fiat Punto Natural Power won the “Best

Environmental Car” prize for the second time (2005 and 2007),

granted by the Swedish Association of Green Motorists.

Magneti Marelli Powertrain won the ACE prize in the category

“Technology in Service of Society” from the magazine North

American Spectrum. The prize was awarded for the Tetrafuel

system, which enables the engine to use four different types 

of fuel. Magneti Marelli won the “SAE Brasil 2007” prize for

development of alternative fuel technologies. New Holland

Agriculture won the “Eye on Biodiesel 2007” prize for

innovation, awarded on the occasion of the National Biodiesel

Board (NBB) Conference held in San Antonio, Texas. At the

“Well-Tech Award 2007” ceremony, Fiat Group won a special

mention for its innovations that improve the quality of life.

Fiat entered four products in the competition: the Panda

MultiEco prototype, which was designed and constructed 

to achieve an extremely limited environmental impact during

all phases of its life cycle; the Iveco Daily Fideus prototype,

designed to distribute merchandise efficiently in urban areas;

the Fire 1.2 Multieco CNG engine: it has 4 cylinders, 8 valves,

and 1.2 liters of displacement and is powered by gasoline and

methane with the electronically controlled Multipoint dual fuel

system; the TetraFuel system patented by Magneti Marelli.

CNH - Case New Holland was voted “One of the Best Places 
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to Work” in Racine County and “Uma das Melhores Empresas

para você trabalhar” in Brazil. Ferrari S.p.A. was also voted 

the “Best Place to Work in Europe 2007” by the Great Place 

to Work Institute. Fiat Group received the “Best Campus

Recruiting Program” prize from BIP (Borsa Internazionale del

Placement – International Placement Scholarship), for “Road

School,” the Italian highway safety laboratory. The Italian

Chamber of Commerce in South Africa recognized the social

commitment of Fiat Group Automobiles for its creation of the

Fiat Sports Center at Meadowlands Soweto. The portal “Avanti

& Veloci” of Fiat Group Automobiles won the “Platinum

Intranet Innovation Award 2007” award in the communications

area. The internal communication campaign SATA PER NOI,

which targeted the Melfi plant, recently won the “Sabre Award”

at Barcelona. This prestigious international prize recognizes 

the best European project for public relations and cities.  

Iveco won the best “sponsorship communication” prize from

Press & Outdoor Key Award for Iveco sponsorship of the 

All Blacks, the New Zealand rugby team, for creative printed

press (newspapers and periodicals) and outdoor

communications. The Maserati GranTurismo web site 

won numerous awards, including the “American Design 

Award 2007.” Special mention must be made for the Aretê 

prize for responsible communication awarded for the

extraordinary emotional impact of the Fiat 500 “Manifesto” 

ad, which highlights fundamental civil values.
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Report parameters
The Sustainability Report is a voluntary summary of the

Group’s commitment in the social and environmental spheres,

and not just economic activities, for the information 

of everyone who has an interest in the Fiat Group – 

its stakeholders.

The Fiat Group has prepared this report annually since the

2004 financial year. The reference year of the Sustainability

Report is the calendar year. In accordance with the independent

strategic and operating responsibilities of every Group Sector

in regard to corporate social responsibility, 

Triple Bottom Line (TBL) reporting was assigned in 2006 

to the Fiat Group Communications Department.

So that the information set out in this report can be compared

with the information published by similar organisations, the

Sustainability Report is prepared in reference to the guidelines

drafted by the Global Reporting Initiative, which also

guarantees useful information for stakeholders. The 2007

Sustainability Report is the first to be prepared in accordance

with the new guidelines issued by the Global Reporting

Initiative, GRI-G3 “sustainability reporting guidelines.” For this

reason, the data published in this document do not always

present comparative figures with previous years. The Global

Reporting Initiative is the multi-stakeholder network comprised

by thousands of experts worldwide who help define

sustainability reporting procedures and their dissemination.

The Fiat Group believes that it has attained a B+ level 

of application in regard to GRI-G3.

As in previous years, community investments are classified

according to the London Benchmarking Group (LBG) scheme.

This London-based organisation has developed a method that

permits identification and classification of all business

initiatives in favour of the local community where Group

companies operate.

The last Sustainability Report, for the 2006 financial year, 

was made available as usual at the Fiat S.p.A. Stockholders

Meeting, which was held on April 5, 2007.  The Sustainability

Report is published on the Group web site www.fiatgroup.com

and is sent to anyone who requests a copy.

The series of topics addressed in this document faithfully

represent the provisions of the GRI-G3 guidelines. Reference

should be made to the report’s table of contents for their exact

location in the text.

Unless expressly indicated otherwise, the data and information

provided in this document refer to the 2007 financial year and

to all Fiat Group Companies and Sectors worldwide that are

included in the scope of consolidation. In particular, the Report

was prepared on the basis of materiality (inclusion 

of information deemed to be of interest to stakeholders 

on account of its economic, environmental and social impact),

completeness (discussion of all material topics and indicators),

balance (presence of positive and negative aspects of Group

performance), comparability (the possibility of comparisons

between different periods and similar organisations), accuracy,

reliability and timeliness (publication of the Report at the Fiat

S.p.A. Stockholders Meeting), and clarity (the language used 

is aimed at all stakeholders). Consequently, if specific regions

or Companies are not addressed in the Report, this reflects 

the insignificance of the phenomenon to be reported within 

the scope of the entire Group or the impossibility of collecting

data with satisfactory qualitative standards or in an efficient

manner. The scope of reporting has been steadily extended

from year to year; therefore, the new indicators can be subject

to regional and/or sector limitations in the first year of

reporting that are superseded from the following year. 

When applicable, the Company reported on both core and

additional performance indicators of the GRI. Consequently, 

in certain cases entities that are not included in the scope 

of consolidation for the financial statements have instead 

been included in this Report, insofar as they are indicative 

of the Group’s commitment. The following table illustrates 

the GRI-G3 performance indicators that are not reported 

on in this document. These indicators were excluded due to

their inapplicability to the Group’s particular business or the

impossibility, for merely technical and/or procedural reasons,

of ensuring the reasonable accuracy of the requested figure

and/or information.
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GRI-G3 indicators not reported in this document

EC9 (add) Understanding and describing significant indirect economic impacts, including the extent of impacts.

EN7 (add) Initiatives to reduce indirect energy consumption and reductions achieved.

EN10 (add) Percentage and total volume of water recycled and reused.

EN12 (core) Description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of high biodiversity value 

outside protected areas.

EN14 (add) Strategies, current actions, and future plans for managing impacts on biodiversity.

EN15 (add) Number of IUCN Red List species and national conservation list species with habitats in areas affected by operations, by level of extinction risk.

EN17 (core) Other relevant indirect greenhouse gas emissions by weight.

EN19 (core) Emissions of ozone-depleting substances by weight.

EN25 (add) Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected by the reporting organization’s 

discharges of water and runoff.

SO1 (core) Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of operations on communities, 

including entering, operating, and exiting.

PR3 (core) Type of product and service information required by procedures, and percentage of significant products and services subject to such 

information requirements.

PR4 (add) Total number of incidents of non-compliance with regulations and voluntary codes concerning product and service information and labeling, 

by type of outcomes.

A number of clarifications regarding the data and information

published in this document are provided as follows:

■ Fiat Group Sectors means: Fiat Group Automobiles, Maserati,

Ferrari, CNH - Case New Holland, Iveco, FPT Powertrain

Technologies, Magneti Marelli, Teksid, Comau, Publishing and

Communications, Holding companies and Other companies;

■ The Fiat Group presents the income statement by function

(i.e. “cost of sales”), which is considered to be more

representative than presentation according to the nature 

of expense. The chosen form is consistent with the procedures

for internal reporting and management of the business and 

is consistent with international automotive industry practice.

However, this choice did not permit restatement of the income

statement according to the added value format;

■ All assets and liabilities of consolidated companies based

outside Italy that are expressed in currencies other than the

euro are translated using the exchange rates in effect at the

reporting date. Revenues and costs are translated at the

average exchange rate for the fiscal year. The figures regarding

commitments in the community are obtained by means 

of off-book processing and translated at the average exchange

rate for the fiscal year;

■ The figures on employee training are presented in the section

dedicated to training and development of human resources.

Greater detail on these data is also present in other sections,

such as corporate governance and occupational health and

safety;

■ For comparison of the environmental performance indicators,

the principal manufacturing sites of the Fiat Group worldwide

were considered. “Manufacturing site” means a production

unit under the control of a single operator. This definition does

not necessarily coincide with the definition of “plant” used 

in preparation of the consolidated financial statements, 

as the latter can also include several different manufacturing

sites. Furthermore, certain manufacturing sites are not included 

in the scope of consolidation, while they are considered 

in this document due to their environmental impact;

■ In regard to the scope of reporting of the environmental

performance indicators, the CNH - Case New Holland Sector

does not include the Curitiba, Brazil site for 2007.  Furthermore,

CNH - Case New Holland discovered several errors during 2007

in the environmental performance indicators reported for 2006.

Even though these errors were insignificant at the Group level,

they have nevertheless been corrected in this document and

are thus different from those published in the 2006

Sustainability Report. The same rule holds true for the Teksid

Sector, but only in regard to the energy indicator.

Consequently, the Group totals change from what was

published last year;

■ The figures presented in the environmental section for the

EN51 and EN162 indicators are calculated by using an internal

Fiat Group method;

■ Since January 1, 2006, the FPT Powertrain Technologies

Sector embraces not only the passenger vehicles engines 



and transmissions activities, over which Fiat regained control

after termination of the Master Agreement with General

Motors, but also the Powertrain activities that were included 

in the Iveco Sector until December 31, 2005. Nevertheless, 

due to practical considerations for measurement (e.g. social

performance indicators), in certain cases the data and

information for the powertrain activities were consolidated 

as part of the Iveco Sector. These instances are explained 

case-by-case in the specific notes as necessary;

■ As of January 1 2007 the activities which were previously

part of the Services Sector were transferred to Fiat Services

S.p.A., a company included among Holding companies and

Other companies. Fiat Services S.p.A. and its subsidiaries

outside of Italy provide administrative and professional

services to Fiat Group Companies. Effective January 1 2007, 

the Services Sector is therefore no longer represented; 

■ Effective February 1 2007 Fiat Auto changed its name to Fiat

Group Automobiles, and therefore said name is used in this

document;

■ In order to guarantee greater consistency with the GRI-G3

indicators and to exceed the measurement limits proposed 

in the previous editions of the Sustainability Report, based 

on the number of lawsuits (where the Group is plaintiff 

or defendant, concluded lawsuits, and pending lawsuits), 

this document reports the final judgments, arbitration awards,

and decisions in general that were issued against Fiat Group

companies (referred to as “final judgments”). Furthermore, 

the SO83 indicator has been grouped together with the PR94

indicator, and they were reported on the basis of contractual

liability;

■ The structure of titles adopted in this document faithfully

represents the coding of GRI-G3 indicators. Nevertheless, 

in certain cases the comments do not fully cover the purposes

of the indicators, for the reasons previously given, while they

provide additional information in other cases.

This Sustainability Report was certified by the company SGS

Italia S.p.A.5, which is an independent auditing, testing,

analysis, and certification firm for goods, services, and

systems. The purpose of the audit is illustrated in the letter

provided in the following page. 

Contacts

This edition of the Sustainability Report is available at:

www.fiatgroup.com. Information and details, and paper copies

of the Sustainability Report can be requested from:

Fiat Group Communications -Via Nizza 250 - 10126 Turin 

tel. +39 011 00.63088 - csr@fiatgroup.com

1 Energy savings resulting from conservation and efficiency improvements.

2 Total direct and indirect emissions of greenhouse gases by weight.

3 Monetary value of significant penalties and total number of non-monetary penalties for violation

of laws and regulations.

4 Monetary value of the principal penalties for violation of laws and regulations governing 

the supply and use of products or services.

5 The Chief Executive Officer of Fiat S.p.A., Sergio Marchionne, is Chairman of SGS S.A.
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Governance, commitments,
stakeholder involvement
Governance
The Fiat Group adopted and abides by the Corporate

Governance Code of Italian Listed Companies issued in March

2006, supplemented and amended as necessary to align its

corporate governance system to the regulatory requirements

arising from the listing on the New York Stock Exchange

(NYSE), withdrawn on August 23, 2007, and the characteristics

of the Group.

Given the extremely limited trading volumes of Fiat stock on

the NYSE, lower than 0.2% of worldwide average daily trading

volume, on August 3, 2007 Fiat requested withdrawal of the

listing of the American Depositary Shares from the United

States market and the consequent termination of registration

from the Securities Exchange Commission and the relevant

reporting obligations. Delisting and deregistration became

effective on August 23 and November 22, 2007, respectively.

The delisting of Fiat stock from the United States market does

not impact the operating strategy of Fiat in the United States 

or its commitment to maintain high corporate governance 

and financial disclosure standards. In order to assist those

investors holding Fiat ADRs, Fiat has nonetheless maintained 

a Level 1 American Depositary Receipt facility.

In compliance with the obligations imposed by law and

regulations, every year the Company prepares the “Annual

Report on Corporate Governance” which provides a general

description of the corporate governance system adopted 

by the Group and contains information on its ownership

structure, adherence to the Corporate Governance Code, 

and compliance with consequent commitments. This Report,

which is available in the Corporate Governance section 

of the website www.fiatgroup.com, is divided into four

sections: the first contains a description of the governance

structure, the second gives information on our ownership

structure, the third provides an analysis on the implementation

of the provisions of the Code, and the fourth comprises

summary tables and Corporate Governance documents 

of the Fiat Group as well as a comparison in which information

on the modalities of implementation of the Code is organised

and supplemented according to each principle and criterion 

of the Code. Reference is made to said document for more

detailed information on the corporate governance structure.

Fiat S.p.A. has approved stock option plans offered to over 900

employees at Group companies inside and outside Italy whose

roles have a significant impact on activities and leadership.

There are currently nine stock option plans resolved by Fiat S.p.A.

between 2000 and 2007 whereby the beneficiaries are entitled

to the purchase of ordinary Fiat shares. One of these plans 

is made available exclusively to the Chief Executive Officer 

of Fiat S.p.A., one is made available jointly to the Chief

Executive Officer and managers of the Group, three are made

available exclusively to the former Chairman of Fiat S.p.A., 

Mr. Paolo Fresco, in office until February 28 2003, and another

four plans are made available to Group managers.

Furthermore, certain subsidiaries approved stock option plans

that grant the right to purchase ordinary shares of those

subsidiaries. These include Ferrari S.p.A., which had granted 

its Chairman, Mr. Luca Cordero di Montezemolo, options 

for the purchase of 184,000 Ferrari shares. Of these, 80,000

options linked to an equal number of newly-issued shares

remain unexercised and may be subscribed, at a price of 175

euros per share and until December 31, 2010, upon placement

of Ferrari shares on the stock market. Exhaustive information 

in this regard is provided in the Annual Report which may 

be freely downloaded from the website www.fiatgroup.com.

Code of Conduct
Awareness of the responsibility of the Fiat Group, which

“because of its size, activities and geographical spread, plays 

a significant role in the economic development and welfare 

of the communities where it operates,” inspired the Code 

of Conduct that was approved by the Fiat S.p.A. Board 

of Directors and came into force in 2003, replacing the

previous Code of Ethics of 1993. The Code of Conduct defines

the rules of business conduct and employees’ commitments

and responsibilities. It does not neglect the social and

environmental repercussions of Group activities, together 

with consideration for the importance of a cooperative

approach to stakeholders. It applies to the directors, statutory

auditors, employees, consultants, and partners of the Group 

in Italy and in all countries where it operates. All employees

are bound to comply strictly with the provisions of the Code,

which is an integral and substantial part of the employment

contract. Consequently, any violation of the Code is subject 

to disciplinary measures. All Group employees are informed

about the Code of Conduct through training (see the comment

on indicator SO31) and informative activities. In addition 

1 Percentage of employees trained in organisation’s anti-corruption policies 

and procedures.
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to company bulletin boards, the Group portal dedicates 

a specific section to the Code of Conduct, complete with

answers to the most frequently asked questions (FAQ) 

as support for employees in resolving any doubts over how

they should act in specific situations.

Given the fundamental importance to the Group that its

partners share the principles set forth in the Code of Conduct,

suppliers are selected according to adequate and objective

methods. These consider not only the quality, innovation, costs

and services offered, but also the values set forth in the Code.

Respecting the independent management of relationships 

with suppliers and partners, disclosure of adoption by Group

Sectors of the Compliance Program pursuant to Legislative

Decree no. 231/2001 and the Code of Conduct continued

intensely in 2007. Group Sectors inside and outside Italy

informed their suppliers of the rules of conduct envisaged 

in the Code of Conduct and, with reference to the Italy area,

the Compliance Program. In most cases, they required explicit

acceptance of those principles, through appropriate contractual

obligations set forth in the general conditions of contract, sale,

and purchase orders.

Monitoring of compliance with the Code of Conduct included

application of the Whistleblowings Management Procedure 

that came into effect in 2005 and audits by Internal Audit and

the Compliance Officers (CO) of Group Sectors. In 2007 the 

Fiat Group received a total of 57 reports regarding alleged

violations of the Code of Conduct by its employees. 12% of the

reported cases resulted in disciplinary action commensurate to

the gravity of the violation and in compliance with the National

Collective Labour Agreement (CCNL) and applicable laws of the

individual countries involved. Another 23% of the cases

resulted in reinforcement of the Internal Control System.

Violations of the Code of Conduct that were not the

consequence of reports but rather uncovered during audits 

by Internal Audit or the Compliance Officers (CO) of Group

Sectors involved 112 Group employees. Disciplinary action

commensurate to the gravity of the violations was taken 

in compliance with the CCNL and applicable laws of the

individual countries involved. All of these cases involved

disciplinary sanctions. In 2007 Fiat Revi also performed 

28 Business Ethics Audit.

2007 2006 2005

Violations of the Code of Conduct

No. of reports received 57 58 62

of which violations confirmed and 

sanctioned with disciplinary actions 12% 21% 16%

of which violations confirmed that led 

to the reinforcement of the Internal 

Control System 23% 12% 16%

Employees involved in cases of violations 

that were confirmed and which were not 

the consequence of reports 112 71 62

Audits on the Internal Control System

Business Ethics Audit 28 6 2

Monitoring of the Internal Control System by management 

and Internal Audit in compliance with the Sarbanes-Oxley Act,

notwithstanding delisting of the Group from the New York

Stock Exchange (NYSE), continues to be carried out as an

assessment and monitoring activity of the system of Internal

Control over Financial Reporting (ICFR).

One of the purposes of this activity is to support certification

by the Chief Executive Officer and delegated executives

pursuant to Italian Law no. 262 starting from 2007. The top

down/risk based approach used, which is based on the COSO

framework, complies with United States law and Security

Exchange Commission guidelines. At both the Group and

Sector levels, the results of ICFR activities are periodically

communicated to top management and the Internal Control

Committee.

Evolution of the Compliance Program pursuant 
to Legislative Decree no. 231/2001
The Fiat S.p.A. Compliance Program was updated in 2007

following analysis of sensitive processes affected by new

statutes that have expanded the scope of Legislative Decree

no. 231/2001. Law no. 146 of March 16, 2006, which

implemented the United Nations convention and protocols

against organized crime (Palermo Convention), has extended

the provisions of Legislative Decree no. 231/2001 to

transnational offenses. Subsequently, Law no. 123 of August 3,

2007 came into force. This law has imposed new measures 

for protection of occupational health and safety, extending 

the liability of entities to the offenses of negligent homicide

and serious and very serious personal injuries committed 

in violation of safety and accident prevention laws and

regulations. Fiat S.p.A. has defined guidelines for all Group

Companies and has distributed the Compliance Program to 

its employees. An excerpt of the Compliance Program has 

been published in Italian and English on the Group website

www.fiatgroup.com, while the full version and associated

guidelines have been published on the Group intranet site.

Stakeholder involvement
The Fiat Group Code of Conduct recognises the importance 

of stakeholder involvement. Its employees are committed 



to conduct and enhance their relationships with all classes 

of stakeholders acting in good faith, with loyalty, fairness,

transparency and with due respect for the Group’s core ethical

values. The Group desires to maintain public confidence in the

integrity of its operations by openly reporting on and

consulting with others to improve understanding of both

internal and external health, safety and environmental issues

associated with its operations. In the Code, “stakeholder” 

is taken to mean an individual, a community or an organisation

who influences the operations of one or more Group

companies and suffers the repercussions. Stakeholders may 

be internal (for example, employees) or external (for example,

customers, suppliers, shareholders, local communities).

According to this definition, the identification of stakeholders

and their interests varies according to the daily changes in

Group operations. Special offices are set up for discussion 

and dialogue with specific classes of stakeholders: investors,

customers, suppliers, employees, the community at large,

national, international, and European Union institutions, 

labour unions, journalists, and others.

Many on-going initiatives have been undertaken to involve

stakeholders, as briefly illustrated here.

The “Supplier Conference 2007” was held at the Palavela 

in Turin in November. This was the first opportunity for

representatives of the purchasing departments at the various

Sectors (Fiat Group Automobiles, CNH - Case New Holland,

Iveco, and FPT Powertrain Technologies) to meet with and

present a united front to about 2,000 suppliers representing

1,200 firms worldwide: from Europe to the United States, from

Turkey to Brazil and Japan. In view of working with suppliers 

to create a global competitor, the Group illustrated its

performance, products, and targets in order to establish points

of convergence for future development. As pointed out by its

Chief Executive Officer, Fiat is the result of the quality and

abilities not only of the people who work inside the Group but

also of those who work with the Group. Fiat aims to become 

an international group, and the new relationship that it wants

to create with its suppliers is an integral part of this change.

This involves moving from a “global sourcing” approach to 

a medium and long-term partnership relationship. This will

enable Fiat to achieve major objectives in terms of quality,

streamlining of logistics, reduction of costs, and synergies

across all Sectors. This transformation will also offer suppliers

greater insight into Group objectives and greater business

stability over the medium and long-term.

Numerous conventions were also held by CNH brands with

their dealers upon the introduction of new products or to

celebrate achievement of sales volumes or the anniversary 

of certain sites, such as the 60th anniversary of St. Valentin, 

the general headquarters of Case IH Agriculture in Europe. 

In February, the same site hosted introduction of the Case IH

Puma tractor, with the participation of over 1,000 European

dealers. About 3,500 customers from all over Italy and 900

employees with their families participated at the special Open

House that was held in May at the New Holland Agriculture

best-in-class plant in Jesi to celebrate production of its

500,000th tractor. In June Case Construction invited over 750

customers, dealers and journalists to Valencia, offering them

the chance to discover the brand’s new products. New Holland

Construction organised the New Holland Grand Prix

competition in Europe for earth movement machine operators,

with the international finals that were held in Balocco, Italy.

Institutional initiatives to involve employees also continued 

2007, including the “Family Days” and “Children’s Christmas.”

A number of special initiatives also merit mention.

The “Mirafiori Baby” was opened in Turin. This day-care centre

can accommodate up to 75 children aged three months to three

years. It covers 1,000 square metres of floor space, with an

outdoor playground measuring 400 square metres. 

The educational project was developed by Fiat in collaboration

with the Department of Educational Science at the University 

of Turin and under the supervision of the Turin City Department 

of Educational Services. Mirafiori is also the location of the

newly opened Ristoart, the company cafeteria serving the

Central Departments. Five dining rooms are decorated with

paintings by artists from some of the most important schools

of contemporary art. The opening of Ristoart is part of the

Wellness Project, a broad initiative to redevelop the Mirafiori

complex. This project focuses not only on company cafeterias

but also on dressing rooms, corridors, and leisure areas. 

The aim is to improve the quality of life that employees spend
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at the Company. Other activities that are part of this project

include redecorating offices according to their brand affiliation,

restyling the main lobby, and opening the day-care centre.

Another programme worthy of mention is “Avanti e Veloci”

(“Full Speed Ahead”) at Fiat Group Automobiles. This project

was conceived to disseminate the notion that an immediate

cultural change was essential to the survival of the company

and to forming leaders capable of acting as agents of change.

The programme is based on 16 principles: eight address the

ability to lead change and eight address the ability to lead

people. The programme is implemented through improvement

projects (the construction sites) and exchanging experiences

and information through a dedicated portal.

In 2007, Fiat Group Automobiles dedicated a new intranet

portal to environmental, health, and safety issues, in order 

to provide employees with prompt and effective information

about specific sustainability issues of relevance to the

company. Energy, ecology, safety, ergonomics, and facility

management are integrated in a single work tool, in

accordance with Group environmental policy and ISO14001,

WCM, and the Cosene system that was implemented in 1999.

The portal has been divided into cross-disciplinary areas,

focusing on technical standards, procedures, and data, among

other issues. It also features sector regulations, the

sustainability reports of the Fiat Group and its principal

competitors, and information on environmental certifications.

Iveco launched a communication and change campaign 

addressing employees with the name “Iveco is You.” 

The initiative addresses the needs that employees indicated 

in a survey carried out at all Iveco sites worldwide: they want

to be kept better informed about company strategies, results,

and objectives. “Iveco is You” aims not only to improve the

standard of information through new and more effective tools

of communication, but especially to improve the sense 

of belonging and involvement through activities aimed 

at improving the quality of life at the firm. “Iveco is You”

embraces a whole series of initiatives: the new release of 

e-portal (the online platform for internal communication), 

Iveco News, Iveco Days, redevelopment of work environments,

and activation of services focusing on wellness and the

concept of “work&life balance.”

Magneti Marelli launched Corporate TV at its Corbetta offices 

in Milan. This service uses screens installed in the company

restaurant and targets the people who work at the company. 

It addresses two principal needs.

One is to inform employees about what is happening outside

the company, primarily through news bulletins, and about what

is happening inside the firm, who works there, and what

products are being developed by the different business lines.

Using numerous formats and original content, "MMTV"

engages and creates a sense of community every day,

communicating the most important events affecting the

company and the Fiat Group.

More generally, the Fiat Group promotes a number of internal

associations, particularly in Italy. In 2007, the Group invested

approximately 2,400,000 euros in the activities of these

associations. Fiat associations include:

■ UGAF, the Fiat Group Seniors Association, with a worldwide

membership of over 90,000 employees and former employees

with at least 25 years of seniority;

■ the Fiat Senior Managers Association (GDF), which

represents the Group’s current and retired senior managers.

The association has over 3,000 members around the world;

■ Fiat Apprentices School Alumni Association (Ex-Allievi Fiat),

with more than 3,000 members who prepared for their careers

through an on-the job experience at the Company’s

Apprentices School;

■ Social Activity Centres (Cedas), an organization totalling

more than 80,000 members in Italy, which promote and

coordinate cultural, recreational, sports and leisure time

activities for Fiat employees, their families and friends.

In Italy, the Fiat Group offers its employees’ children, aged

between 8 and 16, a two-week vacation at the seaside or in 

the mountains between mid-June and mid-August. In 2007,

more than 1,600 children stayed at the Group’s vacation

centres at a cost to the company of over 1,400,000 euros.

Abroad, vacations are being organized in the Mercosur

countries, in the Check Republic and in Poland. During 2007,

more than 15,000 children took part in these initiatives, with 

a company’s contribution worth 784,000 euros.

Active under various names since 1922, Sisport Fiat is the

Group’s sports company. Sisport centres are located in and

around Turin, where they cover approximately 300,000 square

meters. In 2007, over 500,000 people used Sisport’s facilities.

Since 1928, Sisport Fiat organizes the Agnelli Trophy, 

a nationwide competition featuring a number of different

sports events, joined by all of the Group’s plants and facilities

in Italy. Almost 3,000 people participated in the 2007 edition 

of the Agnelli Trophy, for a total of almost 7,000 participants 

in the various competitions of the Trophy. In 2007, the Group’s

companies contributed around 3,300,000 euros to support

sports activities for their approximately 28,000 employees

working in the Turin area. The sports, recreational and leisure



activities offered to employees of other premises of the Group

are financially supported by the respective Group companies,

through agreements with sports centres, organization 

of tournaments, participation in the Agnelli Trophy, sports

competitions and subscription to sports clubs. In addition 

to these initiatives, Wellness Projects have been started up 

at certain Group Sectors in order to introduce the children 

of employees to sports. Group Companies contributed over

1,700,000 euros to these activities, which attracted the

participation of more than 50,000 people. The Fiat Group also

organized and funded sports and recreational activities in the

principal countries where it operates. In 2007 over 50,000

employees and their families participated in these

programmes, at a cost of 2,880,000 euros to the Company.

The Fiat Group participates actively in the major Italian and

international associations whose work addresses the issues

that, directly or indirectly, affect the automotive industry. 

At the international level, Fiat is a charter member of ACEA

(Association des Constructeurs Europeen d’Automobiles), 

the Brussels-based organisation that represents the 13 major

European car, commercial vehicle and bus manufacturers.

Among its many other activities, ACEA participates in the EU’s

legislative process through position statements that express

the shared interests of its membership. In addition, it monitors,

studies and analyses major economic, environmental,

technical, commercial and tax-related issues, and provides its

members and the public with information about these issues.

ACEA maintains close relationships with other automobile

manufacturers’ associations and industry organisations, both

in Europe and other parts of the world such as the USA, Japan

and Korea. Fiat is also a member of EUCAR (European Council

for Automotive R&D), set up by carmakers to promote

collaborative automotive research in such areas of common

interest as safety, the environment, energy, mobility and

transport. Other European associations of which Fiat is 

a member include:

■ ECG (European Car-transport Group of Interest) which groups

together the 54 leading European vehicle logistics companies;

■ EIRMA (European Industrial Research Management

Association) which aims at improving innovation mainly

through market-centred research and development activities;

■ ENGVA (European Natural Gas Vehicle Association) whose

mission is to develop a market for NGVs throughout Europe;

■ ERT (European Roundtable of Industrialists) which aims at

promoting the competitiveness and growth of Europe’s economy;

■ ERTICO (European Road Transport Telematics Implementation

Coordination Organisation) a group dedicated to the

development of intelligent transport services and systems that

will contribute to a more sustainable mobility;

■ EUROMOT (European Association of Internal Combustion

Engine Manufacturers) an organisation serving the interests 

of the internal combustion engine manufacturers supplying 

the EU market:

■ SAE International (Society of Automotive Engineers) the premier

company dedicated to advancing mobility engineering worldwide.

At the national level, Fiat belongs to ANFIA (Associazione

Filiera Industria Automobilistica) the Italian Automotive Supply

Chain Association, whose membership groups together Italy’s

makers of automobiles, commercial vehicles, buses, bodywork

and vehicle components. ANFIA acts as its member companies'

official spokesman, representing their interests with public and

private institutions. As such, it promotes dialogue spanning all

of the issues involved in personal mobility and freight

transport, be they technical, economic, tax-related, regulatory,

statistical or quality-oriented in nature. 

The participation of Fiat in UNI, the Italian national standards

authority, and CUNA, the Technical Committee for Automotive

Standardisation, is of critical importance. These Italian

authorities define and unify standards in the automotive field,

in collaboration with analogous international entities, which

are of fundamental importance in the field of highway safety

and respect of the environment.

Other associations include the following: AICQ the Italian

Association for Quality, AILOG the Italian Logistics and Supply

Chain Management Association, AIPnD, the Italian Association

for Non-Destructive Testing and Monitoring Diagnostics,

ASSONIME the Association for Italy’s Limited Liability

Companies, ATA the Italian Automotive Engineering

Association, CSAO the Organisational Safety Centre and 

UPA Associated Advertising Union.

Fiat also contributes indirectly, through local industrial and

representative associations of the sector, to the activity of

Confindustria, which is the leading organisation representing

Italian manufacturing and service enterprises. Finally, the Fiat

Group actively supports the activity of the Italian Aspen

Institute, the Amici dell'Accademia dei Lincei and the

Associazione Guido Carli.

At the national level, Fiat participates in “CSR Manager

Network Italia,” promoted by ISVI, Istituto per i valori di

Impresa (Institute for Business Values) and ALTIS, Alta Scuola

Impresa e Società (Advanced School for Business and Society)

at the Università Cattolica del Sacro Cuore in Milan. With the

aim of promoting social responsibility in the Italian economic

context, CSR Manager Network Italia addresses the need to

create a working table where businessmen and employees can

analytically compare and study their own experiences, define

approaches for improvement and innovation, become familiar

with more evolved experiences inside and outside Italy, and

obtain representation in the political world, business owner

associations and labour unions, private and non-profit

associations that can give them a voice in the national and

international debate. 

No actions directly involving stakeholders were taken during

the preparation of this document. The stakeholder requests 

that were collected over the year through various channels,

including the organised requests of investors, were considered

in the illustration of performance indicators.
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The indicators illustrated in each of the following sections 

are obtained by using a method for the collection of data 

and information elaborated jointly by Fiat S.p.A. and the

referents for the reporting area at all Group Sectors.  

Certain data/information are managed directly at the central

level, particularly for non-operating cross-disciplinary issues,

while others are tied more to the production process and

collected at all Group Companies worldwide. In particular, 

the persons in charge of collecting, auditing, and elaborating

the indicators under their responsibility are identified in the

different organisations and professional families. The results

are consolidated at the Sector level and then at the Group

level, so that authorization of the data themselves is

guaranteed. At the Group level, the data are consolidated and

information is selected by the Communications Department 

of Fiat S.p.A., which is responsible for coordinating the entire

process of collecting qualitative data and information.  

This document has been presented to the Group Executive

Council. 

The Internal Control Committee of Fiat S.p.A. is informed about

the Triple Bottom Line (TBL) reporting process every six months

in the half-year report prepared by the Fiat S.p.A. Compliance

Officer.



The genius and virtue of great revolutionaries 
consist in knowing how to distinguish a movement 
inspired by greed from one inspired by principles, 
opposing the former and supporting the latter. Victor Hugo
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Economic performance 

EC1 (core) Direct economic value generated and distributed,

including revenues, operating costs, employee compensation,

donations and other community investments, retained

earnings, and payments to capital providers and governments.

As indicated in the “Report parameters” section, the Fiat Group

presents the income statement by function (i.e. “cost of

sales”), which is considered to be more representative than

presentation according to the nature of expense. The chosen

form is consistent with the procedures for internal reporting

and management of the business and is consistent with

international automotive industry practice. However, this

choice did not permit restatement of the income statement

according to the added value format. The operating and

financial highlights of the Fiat Group in 2007 are therefore

presented in the following tables.

Highlights of results 
With 2007 revenues of nearly 59 billion euros (12.9% higher

than 2006), the Fiat Group posted a trading profit of 3.2 billion

euros, well ahead of previous guidance and approximately 66%

higher than in 2006, with all major Sectors contributing to the

improvement. Trading margin rose accordingly to 5.5% from

3.8% in 2006, with the Automobiles business more than

doubling trading profit to 1.1 billion euros, CNH at 1 billion

euros (+34.3%; +46.7% in dollar terms) and Iveco at 0.8 billion

euros (+48.9%). Net income of 2.1 billion euros was up 78.5%

on 2006, and is the basis on which the Board recommended 

a 523 million euros aggregate dividend payout across all share

classes. Fiat Group extinguished its net industrial debt in 2007,

and closed the year with 0.4 billion euros net cash. All Group

2008 targets are confirmed, with revenues and net industrial

cash position revised upwards. 

Net revenues (in millions of euros)

Trading profit (in millions of euros)

Net (Debt)/Cash position (in millions of euros)

2007

2006

2005

3,233

1,951

1,000

2007

2006

2005

355

(3,219)

(10,423)

(11,836)

(1,773)

(18,523)

Fiat Group Industrial Activities

0

2007

2006

2005

58,529

51,832

46,544
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Highlights

(in millions of euros) 2007 2006 2005

Net revenues 58,529 51,832 46,544

Trading profit 3,233 1,951 1,000

Operating result 3,152 2,061 2,215

Income before taxes  2,773 1,641 2,264

Net income for the year 2,054 1,151 1,420

Attributable to:

- Equity holders of the parent 1,953 1,065 1,331

- Minority interests 101 86 89

Basic earnings per ordinary and preference share (in euros) 1.537 0.789 1.250

Basic earnings per savings share (in euros) 1.692 1.564 1.250

Diluted earnings per ordinary and preference share (in euros) 1.526 0.788 1.250

Diluted earnings per savings share (in euros) 1.681 1.563 1.250

Investments in tangible and intangible assets 3,985 3,789 3,052

of which: capitalised R&D costs 932 813 656

R&D expenses1 1,741 1,591 1,558

Total Assets2 60,136 58,404 62,454

Net (Debt)/Cash position (10,423) (11,836) (18,523)

of which: Net industrial (Debt)/Cash position 355 (1,773) (3,219)

Stockholders’ equity before minority interest 11,279 10,036 9,413

Group interest in stockholders’ equity 10,606 9,362 8,681

Employees at year-end (number) 185,227 172,012 173,695

1 This amount includes capitalised R&D costs and costs charged directly to operations during the fiscal year.
2 Total Assets at December 31, 2006 differ from the figure previously published due to the reclassification of 101 million euros.

Operating Performance of the Group  

(in millions of euros) 2007 2006

Net revenues 58,529 51,832

Cost of sales 48,924 43,888

Selling, general and administrative costs 4,924 4,697

Research and development costs 1,536 1,401

Other income (expenses) 88 105

Trading profit 3,233 1,951

Gains (losses) on the disposal of investments 190 607

Restructuring costs 105 450

Other unusual income (expenses) (166) (47)

Operating result 3,152 2,061

Financial income (expenses) (564) (576)

Result from investments 185 156

- Net result of investees accounted for using the equity method 210 125

- Other income and expenses from investments (25) 31

Result before taxes 2,773 1,641

Income taxes 719 490

Result from continuing operations 2,054 1,151

Result from discontinued operations – –

Net result for the year 2,054 1,151

Attributable to:

Equity holders of the Parent 1,953 1,065

Minority interests 101 86







Most of these initiatives targeted Brazil, where the Group 

has since long been participating in projects to reduce social

hardships. 

Its numerous programmes have taken different forms, such 

as socially relevant projects at the local level, international

cooperation, sponsorship for the promotion of art, culture 

and education, parish and religious activities, scientific

research and the health system, and environmental and 

safety initiatives.

37% of the value of the initiatives involved forms of support

provided in cash or in kind directly by the Group or through

foundations and non-profit associations for the realisation of

major social solidarity projects. These include the construction

of houses for the disadvantaged, support of teenage mothers

and initiatives to encourage employment in socially

disadvantaged areas, the construction of schools or sports

centres, and various forms of support for children.

13% went instead towards sponsorships of initiatives for the

promotion of art and culture in all forms. 13% was allocated 

to parish and religious activities, particularly in the form 

of donated land and buildings. 12% supported education,

principally through numerous agreements with universities 

and educational institutions around the world. Other initiatives

addressed environmental and safety issues, through

participation of the Group at fairs and conferences that

promoted sustainable mobility and driver education and safety

initiatives in specific contexts, such as American farms, with

the latter being focused especially on children. Scientific

research supported the fight against cancer, leukaemia,

muscular dystrophy, multiple sclerosis and Down syndrome.

1 Figure obtained from off-book collection and processing of data. Certain values are the results 

of estimates. The reported figure does not include initiatives in favour of employees or their

families, and it does not consider initiatives whose sole purpose is brand image for the parties

involved. These initiatives include sponsorship by Iveco, CNH - Case New Holland, and Fiat 

of the New Zealand national rugby team, the All Blacks; an Italian soccer team, Juventus; 

and  Yamaha in the MotoGP, respectively. The values refer to all Fiat Group Companies worldwide.

Types of commitments towards the community classified on the basis of the London Benchmarking Group model

Values in euros 2007 2006 2005

Charitable gifts 7,779,600 6,486,300 4,361,300 charitable gifts, with no concern for a return to the business

Community investments 18,058,000 9,805,700 5,684,800 costs and investments for ongoing initiatives in favour of the  

communities where the headquarters and/or plants are located

Commercial initiatives with social impact  7,337,400 25,508,300 5,082,700 costs and investments for social initiatives aimed 

at promoting commercial initiatives

Socially sustainable business initiatives 940,400 2,521,000 1,643,800 costs and investments for business initiatives with high social value

Total 34,115,400 44,321,300 16,772,600
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Initiatives in favour of the Community
The Fiat Group is aware that its work has a profound influence

on the economic and social growth of the countries where 

it operates. Knowing this, the Group has always paid close

attention to the wellbeing of the communities where 

it operates, working together with local institutions and

through partnerships with associations. In 2007, the Group’s

contributions to these communities totalled 34,115,4001 euros,

or 1.7% of net income. 2006 was marked by extraordinary

events such as the Olympic and Paralympic Games, 

with major involvement by the Group in terms of economic

and professional resources committed.
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EC2 (core) Financial implications and other risks and

opportunities for the organization’s activities due 

to climate change.

Climate changes encompass all of the variations affecting the

Earth’s climate. These changes are the result of natural as well

as manmade causes: the greenhouse gas emissions from

manufacturing and transportation, for example. Nationally and

internationally, carbon dioxide (CO2) – the major greenhouse

gas – has thus become a growing public concern, attracting

increasing attention from regulatory agencies, lawmakers and

institutions. The Fiat Group is well aware that its activities can

have significant repercussions on the environment because 

of their type and geographical scope. These repercussions 

can also have an impact on climate change. And the Group 

is equally aware of the risks that such climate changes can 

in turn have on its work.

Current and future regulatory constraints, the changing buying

patterns that are taking shape as consumers become more

environmentally conscious and more attentive to their cars’

operating costs: factors that cannot fail to have an impact 

on the Fiat Group’s manufacturing processes and products. 

Thus, the Fiat Group has fielded a wide array of process and

product-oriented initiatives addressing these issues, which 

are more fully described in the section on environmental

performance indicators. 

Also thanks to these initiatives, according to an independent

study the Fiat Group, together with its Ferrari, Maserati and

Alfa Romeo brands, ranked among the best automakers as

regards CO2 emissions in 2006. Regardless of rules that the

European Union decides to enforce, and independently of

whatever other makers see fit to do, Fiat has pledged that its

Fiat branded cars will have the lowest weighted average CO2

emissions among all its competitors by 2012. 

Already in 2007, 23% of Fiat cars sold in the European Union

had CO2 emissions below 120 g/km, while 67% emitted 140

g/km or less.

EC3 (core) Coverage of the organization’s defined benefit 

plan obligations.

Almost 60% of the Group Companies offer supplementary

pension plans, introduced in all countries where local

legislation and social security systems allow such plans. 

As a general policy, the Group prefers defined contribution

plans, though defined benefit plans are also used in areas

where they are the market standard or were already in place 

at the time the company involved was acquired by the Fiat

Group. Defined benefit plans are essentially restricted to the

English-speaking countries, Great Britain and the United States

in particular.

EC4 (core) Significant financial assistance received from

government.

In its use of public funds, the Fiat Group has always pursued

policies that promote local development by helping build 

a sound scientific, technological and entrepreneurial

foundation in the so-called “economically depressed areas and

those suffering from industrial decline”. In doing so, the Group

has steadfastly implemented its programmes in full compliance

with mandatory legal requirements and EU guidelines,

reaching the objectives envisaged by the various types of

financing facilities provided to it. Definition and coordination 

of financing projects presented by Fiat Group companies are

managed at the central level.

During 2007, a major effort went into research and

development programmes, for which the Fiat Group incurred

costs totalling 1,741 million euros at the consolidated level. 

For its most important R&D projects, the Group has applied 

for financing from public agencies, as provided for by current

legislation. Multi-year research and innovation projects

approved by Italian and European institutions received 14

million euros in low-rate loans and 30 million euros in grants.

Distribution of community initiatives realised in 2007

Local social initiatives 37%

Sports 15%

Promotion of art and culture 13%

Parish and religious activities 13%

Education 12%

Environmental and

safety initiatives and events 12%

Scientific research and

the health system 3%

International cooperation 2%

Other 2%
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Fiat Group Loans and

(in millions of euros) R&D expenses     grants

2007 1,7411 442 

2006 1,591 81

2005 1,558 70

1 This amount includes capitalised R&D costs and costs charged directly to operations during 

the fiscal year.

2 Including permanently locked up contributions and subsidised loans, but excluding interest

contributions.

Projects in depressed areas and areas suffering from industrial

decline received grants totalling 24 million euros. Specifically,

these grants entirely referred to investments made in Italy 

by the Iveco, FPT Powertrain Technologies and Fiat Group

Automobiles Sectors.

Outside Europe, in 2007 the Fiat Group received low rate loans

in Brazil for 392 million euros and principally from the Banco

Nacional De Desenvolvimento Economico e Social (BNDES)

and from the Banco De Desenvolvimento de MINAS GERAIS.

Most of this funding was earmarked to support investments in

fixed assets and activities of the Fiat Group Automobiles, CNH

– Case New Holland and Iveco Sectors as well as other Sectors

that operate in that country (Teksid and Magneti Marelli).

Market presence

EC5 (add) Range of ratios of standard entry level wage

compared to local minimum wage at significant locations 

of operation. 

In the European Union, if the minimum wage is not defined by

law, it is defined in collective bargaining agreements, generally

at the national (e.g. as in Italy) or regional (e.g. as in Germany)

sector level. The countries where the minimum wage is defined

by collective bargaining agreements include Italy, where the

Group has a major presence (42% of all employees), Germany,

where 3.6% of Group employees work, and other countries

where the Group has a less significant presence, such as

Austria and Switzerland (each 0.4%), and Denmark (0.1%).  

In Italy entry level wage at the Fiat Group is higher than the

minimum wage defined for their job category in the national

collective bargaining agreement for the metalworking and

plant installation industry. This is also due to the components

of pay resulting from the supplemental agreement made by 

the Fiat Group and labour unions (last renewal in June 2006).  

The supplemental Fiat agreement applies to about 75,000

employees of Group metalworking companies in Italy and 

is made by Fiat S.p.A. in the name and on behalf of various

Group Companies. The National Collective Bargaining

Agreement (“CCNL”) for the sector does not envisage

mandatory supplemental negotiations at the company level.

However, it does envisage a fixed monthly compensation 

for workers at firms that do not enter into company-level

agreements. In addition to certain regulatory aspects

complementing provisions of the national CCNL for the

industry, the Group agreement defines indicators, rules for

application, and amounts of the result bonus (variable annual

bonus according to the achievement of predefined economic

and/or production targets). Part of the amounts are paid

through a fixed monthly instalment that is higher than

envisaged in the sector CCNL for the firms that have not made

a supplemental agreement.

Outside the European Union, minimum wages are defined 

by law in the two countries of greatest interest to the Group,

Brazil (about 20% of employees) and the United States (5.4% 

of employees). Generally speaking, entry level wage is higher

than these minimum wages.

EC6 (core) Policy, practices, and proportion of spending 

on locally-based suppliers at significant locations of operation.

As illustrated in indicator EN1, 86% of invoiced direct materials

are purchased through procurement organizations located in

Europe and North America, with the remainder in Latin

America, where the Fiat Group has major operations.  

The focus on low-cost countries, as confirmed by the

numerous alliances made by the Group over the past three

years, has caused an increase in the number of suppliers 
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disasters, international cooperation, sponsorship for the

promotion of art, culture, and education, parish and religious

activities (e.g. through the donation of land and buildings),

scientific research and the health system, and environmental

and safety initiatives and events. For example, an athletic field

and playground for children were built with the aid of Fiat

Group Automobiles and other local organizations in Soweto,

South Africa. This project is the fruit of a commitment made 

by Fiat in 2003 to improve the quality of life for young people

in the community. For this social initiative, Fiat Group

Automobiles received formal recognition in 2007 from the

Italian Chamber of Commerce in South Africa. Furthermore,

Case Construction provides support to the organization

“Habitat for Humanity”. In addition to cash donations, the brand

organized a number of promotional events, called “Case Rodeo

Series”, to collect funds for the organization. As part of the

initiative, CNH employees in Racine (USA) participated as

volunteers in the construction of homes for disadvantaged people.

from these regions, both as new suppliers and as existing

suppliers that are located in those areas.  In addition to the

merely economic considerations that have led to these choices,

the Group has been dedicating a great amount of energy 

to bringing the quality of local procurement to the level 

of European standards.

EC7 (core) Procedures for local hiring and proportion of senior

management hired from the local community at significant

locations of operation.

The Fiat Group does not have policies that guarantee local

hiring, in other words preferential hiring on the basis of

residence in the community where the Group operates. 

Fiat tends to favour residents as much as possible. 

This guarantees greater interaction of the specific practices,

customs, and rules of the country where daily operations are

carried out and, more generally, of the company organization

in the community where the Group has a presence. A sampling

of data that also includes Italy shows that a large percentage 

of the business population is comprised by local employees

(white-collar employees, managers, and executives), in other

words, individuals who are citizens of the reference country.

Indirect economic impacts

EC8 (core) Development and impact of infrastructure

investments and services provided primarily for public benefit

though commercial, in-kind, or pro-bono engagement.

As illustrated in indicator EC1, to which reference is made for

greater detail, every year the Fiat Group engages in solidarity

practices and sports, cultural, and social sponsorships. It does

so directly and through its own foundations and cooperation

with local institutions and partnerships with non-profit

associations and organizations. Most of the actions taken 

in 2007 targeted Brazil, where the Group has since long 

been participating in projects to reduce social hardships. 

Its numerous programs have taken different forms, such as

socially relevant projects, local support in the event of natural
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Raw materials

EN1 (core) Material used by weight or volume.

Annually, Fiat Group purchases are valued 33 billion euros,

85% of which for direct materials and the remainder for indirect

materials, services, plants and machinery. 86% of direct

material procurement is carried out through purchasing

organisations present in Europe and North America, and the

remainder in Latin America. Purchases of direct materials are

as follows: 51% metals, 26% electrical and 23% chemicals.

EN2 (core) Percentage of materials used that are recycled input

materials.

On September 18, 2000, EU Directive 2000/53/EC was adopted

by the European Parliament and the Council of the European

Union in order to prevent waste from vehicles by promoting

the reuse, recycling and other forms of recovery of end-of-life

vehicles (ELV), and to improve the environmental performance

of all economic operators involved in the life cycle of vehicles,

and especially carmakers, dismantlers and shredders. 

Since then, nearly all European Union member states have

transposed the ELV Directive into their own national law.

Current legislation establishes that the last owner of an 

end-of-life vehicle can deliver it to an authorised treatment

facility at no cost, and is applicable starting on January 1, 2007

to all vehicles in circulation. In this connection, European

regulation has made vehicle manufacturers responsible for

organising dismantling networks where the last owner of an

end-of-life vehicle can deliver it for treatment at no charge. 

The form these networks take may vary from country to

country. Thus, setting up an efficient network with high quality

standards and sufficient geographical coverage is the sine qua

non for dealing effectively with end-of-life vehicles. Both

independently and in cooperation with other operators

involved in recycling, Fiat Group Automobiles created networks

of dismantlers throughout Europe where all vehicles of its

brands are collected at no cost to the owner. The Fiat networks

comply with applicable regulations, and they will be

continuously monitored to guarantee that they provide both

the geographical coverage and the quality standards required

by the law. Fiat Group Automobiles has made available to its

customers adequate communication through the Internet,

multi-language call centres, owner’s handbooks, and

signboards identifying authorised treatment facilities.

End-of-life vehicles contain many different types of material:

steel, plastics, rubber and a whole list of others. In Italy,

around 1.5 million vehicles are scrapped every year, with 

over 1.2 million tons of material that must be disposed of.

These figures clearly highlight the value inherent in these ELVs.

For today’s automakers, then, producing vehicles for truly

sustainable mobility is not just a question of reducing tailpipe

emissions or investing in alternative propulsion systems, 

it also means designing vehicles and dealing with them at the

end of their life cycle in a way that ensures maximum recovery

of materials, maximum optimisation of energy, and the

Annual procurement volumes by category

Direct materials 85%

Indirect materials, services,

equipment and machinery 15%

Annual procurement volumes of direct materials

broken down by geographic area

Europe and North America 86%

Latin America 14%

Annual procurement volumes of direct materials

broken down by product type

Metals 51%

Electricals 26%

Chemicals 23%
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minimum possible amount of residual waste. This is the only

way to bring the manufacturing cycle around full circle, and

start again with efficient recovery.

For Fiat Group Automobiles, new models are a major part of

the strategy for increasing recyclability. When selecting raw

materials, Fiat gives preference to environmentally friendly

recycled, recyclable or natural materials for car body interior

and exterior trim. For the new vehicles in its product lineup,

Fiat has achieved a recyclability and recoverability rate of 95%

by weight, well ahead of the type-approval requirements 

of the European Union’s RRR (Reusability, Recyclability,

Recoverability) Directive 2005/64/EC. The materials for the new

Fiat 500, for instance, were selected to ensure full compliance

with the Directive, which comes into effect at the end of 2008

for new vehicles applying for type-approval from December 

of that year, and in 2010 for all new vehicles sold, registered 

or entering service. For the entire lineup, Fiat has stepped up

the use of recycled materials, cut down on thermoset polymers

and PVS (polyvinyl chloride), and promoted single-material

technologies which reduce the number of polymer families

used in the vehicle. Similarly, EU Directive 2000/53 has

involved many of the Group’s Sectors – Maserati, Ferrari and

Iveco, as well as Fiat Group Automobiles. To comply with the

ELV Directive, the Sectors have continued to update the

information networks developed together with competitors 

to optimize dismantling procedures and keep track of the

materials used in vehicle components: the International

Dismantling Information System (IDIS) and the International

Material Data System (IMDS). The IDIS system provides

dismantlers with a dismantling manual in electronic format.

Fiat Group Automobiles, for example, is designing improved

safety precautions for use during dismantling, with easier and

more efficient ways to drain fuels, lubricants, coolants and

refrigerants. Currently, the IDIS consortium brings together 23

vehicle producers who make a total of 58 brands and provides

information about approximately 1000 different models. 

To cope with complex environmental legislation, Fiat

Automobiles has set up two interfunctional groups: ELV &

Vehicle Recycling handles and monitors the European recycling

network, while Material Laws Compliance is in charge of

assessing the engineering and management impact of

regulations covering dangerous substances, and of monitoring

compliance. This will make it possible to deal with all of the

obligations envisaged by existing legislation as well as by the

European Union’s new REACH (Registration, Evaluation,

Authorization and Restriction of Chemicals) Regulation, which

in coming years will have an enormous impact on industry in

general. The interfunctional ELV & Vehicle Recycling team also

draws on the expertise provided by CRF, the Centro Ricerche

Fiat. For the team, the CRF assesses and develops the best

available technologies for separating the materials generated

when end-of-life vehicles are dismantled. Here, the goal is to

reduce the amount of waste produced and optimize the process

of reusing and recycling components and recovering energy

from separated materials. In this area, the Centro Ricerche Fiat

is a partner in several EU Sixth Framework Program projects,

including CONCLORE - CONtrolled Closed LOop REcycling and

PROMISE - PROduct lifecycle Management and Information

tracking using Smart Embedded systems. The primary objective

of these research projects is to monitor the product’s entire life

cycle, and its active use in particular, in order to make the most 

of its potential for end-of-life reuse and recycling. The projects

propose to develop new methods such as algorithms for

estimating components’ remaining life, and to apply new

technologies for automatically collecting information that 

can be useful in managing the entire vehicle life cycle, from 

the time components are designed and produced, to vehicle

operation and maintenance, and through to dismantling 

at the end of the vehicle’s life so that components can be

reused or materials can be separated and recycled.



Energy consumption Fiat Group 

in GJ, 2007 Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 150 58 11 8 2 2 23 5 26 10 7 4 59 21 6 1 14 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Electricity 14,956,380 6,786,566 4,194,485 2,636,849 31,253 389,517 1,284,046 247,306 2,014,967 1,217,337 1,650,972 1,147,781 2,668,166 760,730 2,648,793 305,490 74,182 50,303

Natural gas 8,722,445 4,169,042 2,762,271 1,340,014 22,087 438,447 2,165,336 435,939 1,782,995 918,977 436,497 362,778 623,438 373,626 484,690 273,597 6,684 3,577

Other fuels 7,098,986 16,095 797 – – – 136,508 10,671 325,467 5,072 – – 99,642 352 6,530,562 – 6,009 –

Other energy carriers 9,437,418 8,027,277 6,614,884 5,765,760 – – 65,153 – 1,369,053 1,248,748 792,159 646,132 311,401 268,864 223,973 39,695 60,794 58,079

Total energy 

consumption 40,215,229 18,998,980 13,572,437 9,742,623 53,340 827,964 3,651,044 693,916 5,492,482 3,390,134 2,879,628 2,156,691 3,702,647 1,403,572 9,888,018 618,782 147,669 111,958

Energy consumption  Fiat Group 

in GJ, 2006 Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 143 54 12 8 2 2 24 5 27 10 7 4 51 16 9 2 9 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Electricity 14,003,539 6,753,707 4,037,795 2,629,800 29,153 364,964 1,223,584 223,975 1,975,061 1,236,135 1,482,993 1,062,539 2,183,036 677,388 2,618,053 473,287 88,900 56,466

Natural gas 8,367,385 4,435,735 2,728,086 1,470,205 23,517 475,209 1,685,256 414,793 1,647,737 806,845 342,316 319,565 580,073 377,432 861,324 543,151 23,867 5,018

Other fuels 7,010,361 17,251 6,644 – – – 81,740 6,358 307,661 7,032 – – 116,249 281 6,493,453 3,580 4,614 –

Other energy carriers 9,743,252 8,225,003 6,692,239 5,764,019 – – 34,135 – 1,574,245 1,398,145 833,551 671,652 288,925 261,618 259,195 68,607 60,926 60,962

Total energy

consumption 39,124,537 19,431,696 13,464,764 9,864,024 52,670 840,173 3,024,715 645,126 5,504,704 3,448,157 2,658,860 2,053,756 3,168,283 1,316,719 10,232,025 1,088,625 178,343 122,446
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Energy

EN3 (core) Direct energy consumption by primary energy source.

Energy consumption includes purchased intermediate energy

(see the comment to indicator EN4). Comparisons are shown

only for 2006, as consumption measurements were not

expressed in gigajoules in prior years. The heading Other Fuels

includes HSC (High Sulfur Content) fuel oil, LSC (Low Sulfur

Content) fuel oil, diesel oil, coal and LPG (Liquefied Petroleum

Gas). The item Other energy carriers includes heating energy,

cooling energy, compressed air and high pressure air.
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EN4 (core) Indirect energy consumption by primary source.

For direct energy consumption, see the comment to the

indicator EN3. The electrical energy purchased by the Fiat Group

is chiefly from the free market and therefore the breakdown by

energy source can be derived from calculations by the Italian

Regulatory Authority for Electricity and Gas using GRTN-TERNA

data (www.autorita.energia.it). For 2006, these calculations show 

that gross electricity production was broken down by source 

as follows:

■ 81.6% from thermoelectric generation, burning solid fuels,

natural gas and oil. 

■ 2% from hydroelectric power produced by pumped storage

methods.

■ 16.4% from renewable energy resources (run-of-the-river 

or diversion hydroelectric, wind, photovoltaic, geothermal,

biomass and waste).

In certain situations, however, the Fiat Group purchases

renewable energy, as in the case of Astra Veicoli Industriali

S.p.A. and Fiat Center Italia, which is responsible for the

dealerships owned by Fiat Group Automobiles.

In 2007, as in previous years, Fiat Center Italia and Astra Veicoli

Industriali S.p.A. purchased hydroelectricity produced entirely 

by run-of-the-river methods, doing so through a renewable

energy production consortium in the Valle d’Aosta. Fiat Center

Italia has been procuring run-of-the-river hydropower since late

2003, and Astra Veicoli Industriali S.p.A. since 2001.

EN5 (add) Energy saved due to conservation and efficiency

improvements.

The Fiat Group embraces the principles of the World Class

Manufacturing (WCM) initiative. Accordingly, the Group has

worked together with leading European and Japanese experts

to lay the groundwork for a continually improving

manufacturing system that encompasses the organization 

of the factory as a whole in all of its manifold aspects, from the

quality system to maintenance, cost management and logistics.

WCM systematically pinpoints and reduces all types of waste

and losses, rigorously applying defined methods that involve

everyone in the organization. One of the areas of responsibility,

or pillars, on which the WCM system is based is the

Environment Pillar, which brings together the entire legacy 

of Fiat’s Environmental Management Systems (EMS), with 

all of the people, procedures and approaches that make it up. 

This pillar is a management tool that makes it possible to

understand, reduce and monitor the environmental impact 

of manufacturing operations, and stems from the awareness

that every activity generates effects on the environment. 

It thus involves a series of measures designed to reduce

manufacturing’s environmental impact, both in order to comply

with current regulations, and to avoid wasting energy and

natural resources. For Fiat Group Automobiles (FGA), the

figures regarding energy consumption per vehicle produced

show significant improvement in 2007 as a result of the

increasing volumes at many sites, as well as of the operational

benefits arising from the introduction of water-based paints

(see the comment to indicator EN20), despite the energy

penalties they entail. Worldwide, consolidated energy

consumption per vehicle dropped from 6.34 to 5.68 GJ in 2007,

while the data for Italy alone also show similar improvements.

Energy per vehicle produced (GJ/vehicle)

FGA Italy

FGA World

Calculated using the standard method adopted by the Fiat

Group, this drop in energy consumption corresponds to

approximately 70,000 fewer metric tons of CO2 emitted to the

atmosphere, once all of the direct and indirect environmental

impacts are factored in. 

CNH - Case New Holland is implementing an environmental

management system at all of its manufacturing sites that

follows approaches to energy efficiency that are widely

regarded as best practices. Many of CHN’s sites around the

world can provide examples. At the Benson, Minnesota plant,

for instance, a lighting system was installed that not only

helped make a brighter, more pleasant work environment, but

also achieves energy savings of around 20%. The new system

is equipped with a filter that captures fumes and particulate

matter in the air. The plant’s paint drying process is another

example of increased efficiency coupled with lower energy

consumption, and also made the painting and welding shop 

a more comfortable place to work. The Burlington, Iowa plant

installed a flue gas energy recovery system that retrieves

thermal energy which can be recycled back into the furnaces

and also used to heat the site. At the Croix plant in France,

improvements to the lighting and compressed air production

systems cut the site’s electrical energy consumption by 14.7%

in terms of kWh per hours of production in 2007. Also during

the year, using energy-saving heating systems at the Grand

Island, Nebraska plant reduced energy consumption by 42,741

GJ. Similar measures were introduced at the plants in Racine,

Wisconsin and Zedelgem, Belgium. Obviously, all of these

2007

2006

8.65

9.19

2007

2006

5.68

6.34



Water

EN8 (core) Total water withdrawal by source.

Total volume of water 

withdrawn in thousands of Fiat Group 

of cubic meters per year, 20071 Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 150 58 11 8 2 2 23 5 26 10 7 4 59 21 6 1 14 5 

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Ground water 16,350 14,548 4,146 3,406 3 312 1,058 836 5,654 5,368 1,143 1,143 1,752 1,310 2,180 2,068 101 101 

Municipal water supplies 

or other water utilities 18,706 13,499 11,796 9,867 24 62 878 105 1,290 714 1,202 860 2,005 1,580 1,389 237 60 52 

Surface water 1,034 – 417 – – – 150 – 35 – – – 62 – 370 – – –

Other 1,417 840 6 – – – 1 – 13 – 724 724 401 116 272 – – –

Total water withdrawn 37,507 28,887 16,365 13,273 27 374 2,087 941 6,992 6,081 3,069 2,727 4,220 3,006 4,212 2,305 161 153 

Total volume of water  

withdrawn in thousands of Fiat Group 

of cubic meters per year, 2006 Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 143 54 12 8 2 2 24 5 27 10 7 4 51 16 9 2 9 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Total water withdrawn 36,232 28,150 15,363 12,358 22 356 2,369 1,218 6,751 6,077 2,394 2,229 3,983 2,788 4,852 2,975 142 127

1 Water withdrawal was not broken down by source in the 2005 and 2006 Sustainability Reports. Consequently, only the total volume of water withdrawn can be compared for all three reporting years.

Total volume of water 

withdrawn in thousands of Fiat Group 

of cubic meters per year, 2005 Fiat Group Automobiles Maserati2 Ferrari3 CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 124 47 12 8 – – 27 5 24 10 – – 39 14 10 2 9 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Total water withdrawn 32,170 24,481 13,193 10,426 – – 2,502 1,260 7,447 6,702 – – 3,735 2,723 4,853 2,950 131 111

2 Water withdrawal by Ferrari and Maserati was stated in aggregate form in the 2005 Sustainability Report, and thus cannot be presented separately. However, the totals for the Group take the two companies

into account.

3 The FPT Powertrain Technologies sector was included in the environmental performance reporting boundary starting in 2006.
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energy savings also had positive, albeit not always readily

quantifiable, repercussions on greenhouse gas emissions. 

At Zedelgem, for example, the drop in emissions was in the

order of 1%.

At the Magneti Marelli site in Corbetta (Milan), the Electronic

Systems and Engine Control Systems production units have

achieved significant reductions in water consumption in recent

years by installing a water recirculation system, optimizing

plant mains usage and preventing waste. Expressed in terms 

of cubic meters of water withdrawn per employee, consumption

dropped from 240.5 m3 in 2005 to 105.1 m3  in 2007.

Cubic meters of water withdrawn per employee 

at the Magneti Marelli Corbetta site

EN6 (add) Initiatives to provide energy-efficient or renewable

energy-based products and services, and reductions in energy

requirements as a result of these initiatives.

See the comment to indicator EN26.
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Sector Manufacturing site Country Type of activity Total surface of the site (m2)

Iveco - FPT Powertrain Technologies Bourbon Lancy France production of heavy and medium engines 211,678

Magneti Marelli Venaria Italy electronic, lighting, exhaust 

and engine control systems 246,390

FPT Powertrain Technologies Verrone Italy production of transmissions and parts 1,875,000

FPT Powertrain Technologies Cordoba Argentina engine production 72,000

1 A protected area is a geographically defined area that is designated, regulated or managed to achieve specific conservation objectives. An area of high biodiversity value is an area that is not subject to legal

protection but recognized for important biodiversity features by a number of governmental and non-governmental organizations.

Biodiversity

EN11 (core) Location and size of land owned, leased, managed

in or adjacent to protected areas and areas of high biodiversity

value outside protected areas.

The following table shows all of the Group’s manufacturing

sites located on land that lies within, contains or is adjacent 

to protected areas (including nationally and regionally

protected areas, sites of community importance, special

protection areas, oases, etc.) and areas of high biodiversity

value outside protected areas1.

Water sources significantly
1

Water body of  Withdrawals accounting Discharges accounting

affected by   high biodiversity   for more than 5% of the for more than 5% of the

withdrawal/discharge  Protected value outside   annual average volume  annual average volume

Manufacturing site of water Use water body protected areas of the water body of the water body

Iveco

Cordoba (Argentina) Suquia river Non-manufacturing use no no no yes

FPT Powertrain Technologies Process water effluent  

Bourbon Lancy (France) Loira river and stormwater runoff yes yes no no

Magneti Marelli 

Lighting Systems Affluent of the 

Jihlava (Czech Republic) Gold river Process water effluent no no no yes

FPT Powertrain Technologies Process water effluent  

Pratola Serra (Italy) Sabato river and stormwater runoff no no no yes

Fiat Group Automobiles Withdrawals for   

Tichy (Poland) Korzenica river  manufacturing process yes yes no no

1 The table shows water sources that are significantly affected by withdrawal/discharge of water for the Group’s worldwide manufacturing sites. Sources are regarded as significantly affected by withdrawals 

or discharges of water if they are designated as a protected area or have high biodiversity value, or if the withdrawals/discharges account for more than 5% of the annual average volume of the water body

concerned. As this year’s Sustainability Report is the first to present this indicator, only surface waters have been considered in order to facilitate reporting. According, withdrawals and discharges from 

or to ground water, municipal water supplies or other water utilities are not taken into account.

EN9 (add) Water sources significantly affected by withdrawal 

of water.

In order to complete the information provided in indicator

EN21, the following table reports water sources that are

significantly affected by water discharges. 

EN13 (add) Habitats protected or restored.

CNH is part of the “BEIJING 2008” consortium, founded 

in 2004 to apply the Vallerani system to combating drought 

and desertification while maintaining biodiversity. The Vallerani

system has been successfully tested on over 110,000 hectares

in many countries around the world. New Holland supplied

field assistance and a tractor using a patented Vallerani plow

for this project, which is funded by the Italian Ministry of the

Environment as part of the latter’s commitments to reduce CO2

emissions in accordance with the Kyoto protocol, and calls for

the experimental afforestation of a 1,000 hectare pilot area in

China between 2006 and 2010. The project has already met, 

and indeed doubled, the targets set for the end of its five-year

duration, reclaiming 2,000 hectares of farmland.



Emissions, effluents and waste

EN16 (core) Total direct and indirect greenhouse gas emissions

by weight.

Annual emissions from production of energy consumed 

by manufacturing sites are calculated only for those sites 

that own the sources from which this energy is produced. 

As a result, only direct emissions are shown.
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Emissions corresponding  

to energy consumption 

in metric tonnes per year, Fiat Group

2007 Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 150 58 11 8 2 2 23 5 26 10 7 4 59 21 6 1 14 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

■ CO2 551,328.2 212,340.4 152,256.1 73,832.9 1,217.0 24,157.8 125,682.1 24,855.4 126,853.9 49,933.5 24,050.6 19,988.7 38,524.9 18,342.0 57,957.4 – 628.4 13.2 

Emissions corresponding 

to energy consumption 

in metric tonnes per year, Fiat Group

2006 Fiat Group Automobiles Maserati1 Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 143 54 12 8 2 2 24 5 27 10 7 4 51 16 9 2 9 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

■ CO2 431,976.4 132,759.8 50,837.0 – 1,295.8 26,178.0 110,355,0 23.044.8 119,738.,0 45,004.0 19,253.4 17,999.9 37,640.1 18,960.8 65,047.6 – 1,631.5 276.5

1 This value was not reported in the 2006 Sustainability Report.

EN18 (add) Initiatives to reduce greenhouse gas emissions 

and reductions achieved.

For product initiatives that have reduced consumption and

hence greenhouse gas emissions, see the comment to indicator

EN26. For GHG emissions reductions resulting from energy

savings in manufacturing processes, see the comment to

indicator EN5.

Fiat Group 

Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 150 58 11 8 2 2 23 5 26 10 7 4 59 21 6 1 14 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Paint shop 

VOC emissions 

(g/m2), 2007 64.3 55.7 65.4 58.3 – 32.1 87.9 166.2 59.3 40.2 – – 29.0 3.3 131.8 – – –

Emissions corresponding 

to energy consumption in 

metric tonnes per year, 2007

■ SO2 990.6 2.2 0.4 – – – 8.6 1.5 52.9 0.7 – – 5.5 – 922.5 – 0.8 –

■ NOx 1,033.5 455.2 326.9 158.5 2.6 51.9 263.7 52.9 223.4 107.0 51.6 42.9 78.3 39.4 34.0 – 1.1 –

■ Dust 90.7 0.2 – – – – 0.7 0.1 5.6 0.1 – – 0.3 – 83.9 – 0.1 –

EN20 (core) NOx, SOx, and other significant air emissions 

by type and weight.

As emissions corresponding to energy consumption have been

reported only since 2006, the table for 2005 shows only VOC

volatile organic compound emissions from painting operations. 

As emissions are calculated only for those manufacturing sites

that own the sources from which energy is produced, only

direct emissions are shown.
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Continuing the trend set in previous years, volatile organic

compound emissions from Fiat Group Automobiles paint 

shops dropped in 2007. This was largely due to the introduction

of low-VOC water-based paints together with further

improvements in application techniques that increased transfer

efficiency to the body shells, reduced drift, and thus made it

possible to use less paint, despite the increase in production

volumes.

Fiat Group Automobiles, manufacturing plants in the EU

VOC (g/m2) Weighted average of specific emissions
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74.43

Fiat Group 

Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 143 54 12 8 2 2 24 5 27 10 7 4 51 16 9 2 9 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Paint shop 

VOC emissions 

(g/m2), 2006 70.5 63.9 70.4 63.9 – 29.6 103.4 249.7 62.6 47.3 – – 76.6 89.0 296.9 – 655.3 –

Emissions corresponding 

to energy consumption in 

metric tonnes per year, 2006

■ SO2 255.3 0.9 3.0 – – – 0.6 0.1 50.5 0.8 – – 10.9 – 190.3 – 0.6 –

■ NOx 640.1 255.5 109.2 – 2.8
1

56.2 103.3 18.9 209.7 97.6 41.3 38.7 75.7 40.7 38.6 – 3.3 0.6

■ Dust 115.0 1.6 – – – – 6.6 1.5 5.4 0.1 – – 0.4 – 102.6 – – –

1 This value was not reported in the 2006 Sustainability Report.

Fiat Group 

Fiat Group Automobiles Maserati1 Ferrari1 CNH Iveco FPT2 Magneti Marelli Teksid Comau

No. of sites 124 47 12 8 – – 27 5 24 10 – – 39 14 10 2 9 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Emissions corresponding 

to energy consumption in 

metric tonnes per year, 2005 77.3 71.9 77.6 74.1 – – 105.5 219.1 64.4 48.8 – – – – – – 666.7 –

1 Emissions by Ferrari and Maserati were stated in aggregate form in the 2005 Sustainability Report, and thus cannot be presented separately. However, the total for the Group takes the two companies 

into account.

2 The FPT Powertrain Technologies sector was included in the environmental performance reporting boundary starting in 2006.
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EN21 (core) Total water discharge by quality and destination.

Water discharged, 

values in thousands of m3, Fiat Group 

20071 Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 150 58 11 8 2 2 23 5 26 10 7 4 59 21 6 1 14 5 

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

To surface waters 8,013 4,385 4,134 2,419 – – 303 – 1,357 921 322 211 501 216 1,308 530 89 89

To public sewer systems 19,917 17,711 10,015 9,962 21 200 1,508 783 4,486 3,917 779 564 2,677 2,199 156 – 75 64

Released elsewhere 2,239 1,561 378 – – 27 83 – 25 1 1,403 1,403 285 129 37 – – –

Total water discharge 30,169 23,657 14,527 12,381 21 227 1,894 783 5,868 4,839 2,505 2,179 3,463 2,544 1,501 530 164 153

1 Water discharge was not broken down by quality and destination in the 2005 and 2006 Sustainability Reports. Consequently, only the total water discharge can be compared for all three reporting years.

Water discharged, 

values in thousands of m3, Fiat Group

2006 Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 143 54 12 8 2 2 24 5 27 10 7 4 51 16 9 2 9 5  

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Total water discharge 29,215 22,517 14,053 11,658 18 227 2,383 1,218 4,726 3,944 2,251 2,077 3,549 2,685 1,866 563 142 127

Water discharged, 

values in thousands of m3, Fiat Group 

2005 Fiat Group Automobiles Maserati2 Ferrari2 CNH Iveco FPT3 Magneti Marelli Teksid Comau

No. of sites 124 47 12 8 – – 27 5 24 10 – – 39 14 10 2 9 5  

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Total water discharge 25,637 19,366 11,771 9,722 – – 2,362 1,234 5,797 4,874 – – 3,545 2,669 1,827 553 131 111

2 Water discharge by Ferrari and Maserati was stated in aggregate form in the 2005 Sustainability Report, and thus cannot be presented separately.

3 The FPT Powertrain Technologies sector was included in the environmental performance reporting boundary starting in 2006.

EN22 (core) Total weight of waste by type and disposal method.

Waste, values in t/year, Fiat Group

2007 Fiat Group Automobiles1 Maserati2 Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

Number of sites 150 58 11 8 2 2 23 5 26 10 7 4 59 21 6 1 14 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Non-hazardous waste 1,571,926 518,107 524,014 277,109 847 8,238 111,153 23,491 108,584 55,935 82,336 48,560 93,651 31,850 641,661 71,133 1,442 944

Hazardous waste 82,266 42,330 19,241 11,299 27 2,549 12,559 4,428 15,115 7,690 16,831 10,549 10,638 3,100 4,846 2,263 460 424 

Total waste generated 1,654,193 560,437 543,255 288,408 875 10,787 123,712 27,919 123,698 63,625 99,167 59,109 104,289 34,950 646,508 73,396 1,902 1,368

- of which incineration   

with energy recovery 138,087 60,040 37,952 22,395 535 1,207 31,580 6,325 43,225 15,141 9,222 6,024 11,644 7,074 2,357 979 364 359 

Total waste landfilled 655,092 65,776 69,958 15,342 286 5,284 38,004 7,708 21,678 9,314 18,491 10,838 28,571 3,437 472,319 13,143 502 424

- of which incineration 

with energy recovery 28,276 6,018 15,460 5,096 – – 3,079 26 2,896 842 2,216 35 857 18 1,205 – 12 –

- of which treatment 74,726 41,628 9,870 7,820 198 4,438 23,547 6,784 9,435 6,516 14,927 10,247 10,675 2,800 3,756 2,401 432 424 

- of which controlled 

landfilling 552,090 18,131 44,628 2,426 88 846 11,378 899 9,348 1,956 1,348 556 17,039 619 467,358 10,741 58 –

Percentage of waste  

sent to landfills 33,4 3,2 8,2 0,8 10,0 7,8 9,2 3,2 7,6 3,1 1,4 0,9 16,3 1,8 72,3 14,6 3,0 –

Total waste recovered 1,077,717 494,868 471,562 273,067 589 5,503 85,710 20,211 102,030 54,324 80,819 48,451 75,450 31,514 254,805 60,253 1,249 957

Percentage of waste 

recovered 65.2 88.3 86.8 94.7 67.3 51.0 69.3 72.4 82.5 85.4 81.5 82.0 72.3 90.2 39.4 82.1 65.7 69.9

1 Waste recovery, reuse and recycling rates dropped by comparison with 2006, with a corresponding rise in the percentage of waste sent to landfills. This was due to the construction and demolition rubble

that was landfilled at the time the FIASA facilities in Brazil were rebuilt. Were it not for this increase in landfilled C&D waste, the Group’s waste recovery, reuse and recycling rates would have been in line

with those of past years.

2 Waste generated in connection with OE components and vehicles and disposed of directly by the supplier network is not included.
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Waste, values in t/year, Fiat Group

2006 Fiat Group Automobiles Maserati Ferrari CNH Iveco FPT Magneti Marelli Teksid Comau

No. of sites 143 54 12 8 2 2 24 5 27 10 7 4 51 16 9 2 9 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Non-hazardous waste 1,517,638 520,227 448,068 267,459 701 9,156 107,345 19,487 94,491 53,968 70,439 43,811 71,643 26,964 714,028 97,347 1,767 1,334

Hazardous waste 89,175 56,292 16,952 10,274 63 2,427 10,021 3,440 27,186 20,055 15,967 10,555 8,884 3,909 6,776 4,943 899 626

Total waste generated 1,606,813 576,519 465,020 277,733 764 11,583 117,366 22,927 121,677 74,023 86,406 54,366 80,527 30,873 720,804 102,290 2,666 1,960

- of which 

packaging waste
3 

– – – – – – – – – – – – – – – – – –

Total waste landfilled 675,265 83,112 35,658 17,238 274 5,338 31,780 6,289 35,757 23,324 17,419 10,891 23,901 6,025 524,251 13,119 887 614

- of which incineration 

with energy recovery 28,890 7,345 15,870 5,430 – – 3,914 32 3,930 965 2,243 755 1,606 163 1,095 – 232 –

- of which treatmento 91,212 57,365 8,619 8,211 198 5,104 18,291 4,778 21,512 19,185 14,360 9,409 11,473 5,192 11,028 4,674 627 614

- of which controlled 

landfilling 555,163 18,402 11,169 3,597 76 234 9,575 1,479 10,315 3,174 816 727 10,822 670 512,128 8,445 28 –

Percentage of waste 

sent to landfills 34,6 3,2 2,4 1,3 9,9 2,0 8,2 6,5 8,5 4,3 0,9 1,3 13,4 2,2 71,0 8,3 1,1 –

Total waste recovered 966,447 494,263 430,912 260,496 499 6,247 85,584 16,639 85,920 50,698 69,388 43,476 56,727 24,844 229,382 90,009 1,788 1,355

Percentage of waste 

recovered 60.1 85.7 92.7 93.8 65.3 53.9 72.9 72.6 70.6 68.5 80,3 80.0 70.4 80.5 31.8 88.0 67.1 69.1

Waste, values in t/year, Fiat Group

2005 Fiat Group Automobiles Maserati4 Ferrari4 CNH Iveco FPT5 Magneti Marelli Teksid Comau

Number of sites 124 47 12 8 – – 27 5 24 10 – – 39 14 10 2 9 5

Geographic area World Italy World Italy Italy Italy World Italy World Italy World Italy World Italy World Italy World Italy

Non-hazardous waste
6

– – – – – – – – – – – – – – – – – –

Hazardous waste
6

– – – – – – – – – – – – – – – – – –

Total waste generated 1,435,185 472,697 339,035 173,823 – – 102,199 22,098 111,501 71,002 – – 75,122 27,717 791,110 162,434 2,371 1,776

- of which 

packaging waste
3

– – – – – – – – – – – – – – – – – –

Total waste landfilled 676,155 88,299 30,622 15,483 – – 24,601 6,557 26,689 16,768 – – 33,845 10,984 551,925 30,305 654 382

- of which incineration 

with energy recovery 23,433 8,043 10,212 6,250 – – 2,643 175 3,459 1,231 – – 5,528 386 1,361 – 229 –

- of which treatment 72,162 40,695 11,618 5,182 – – 14,153 4,652 14,405 12,770 – – 14,848 8,321 9,879 2,514 385 382

- of which controlled 

landfilling 580,560 39,561 8,792 4,051 – – 7,805 1,730 8,825 2,767 – – 13,469 2,277 540,685 27,791 40 –

Percentage of waste 

sent to landfills 40,5 8,4 2,6 2,3 – – 7,6 7,8 7,9 3,9 – – 17,9 8,2 68,3 17,1 1,7 –

Total waste recovered 760,779 384,741 311,023 158,336 – – 77,600 15,541 84,826 54,234 – – 45,635 17,544 233,863 131,575 1,715 1,394

Percentage of waste 

recovered 53.0 81.4 91.7 91.1 – – 75.9 70.3 76.1 76.4 – – 60.7 63.3 29.6 81.0 72.3 78.5

3 Not shown in the 2005 and 2006 Sustainability Reports.

4 Figures for Ferrari and Maserati were stated in aggregate form in the 2005 Sustainability Report, and thus cannot be presented separately. However, the totals for the Group take the two companies into account.

5 The FPT Powertrain Technologies sector was included in the environmental performance reporting boundary starting in 2006.

6 Not shown in the 2005 Sustainability Report.
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EN23 (core) Total number and volume of significant spills.

There were no significant spills from the Fiat Group’s

worldwide operations in 2007. CNH - Case New Holland had

three minor episodes, all of which were promptly reported 

to the appropriate regulatory agencies and remedied with 

no effect on the environment.

EN24 (add) Weight of transported, imported, exported, or

treated waste deemed hazardous under the terms of the Basel

Convention Annex I, II, III, VIII, and percentage of transported

waste shipped internationally.

See the comment to indicator EN22.

Products and Services

EN26 (core) Initiatives to mitigate environmental impacts 

of products and services, and extent of impact mitigation.

To be truly sustainable, mobility must be sustainable across

the board: socially, environmentally and economically. All of

the actors involved in supplying, using and regulating mobility

must strive to help more people have access to mobility

services, make mobility safer, mitigate its environmental

impact and increase its energy efficiency. This broad definition

of sustainability emphasizes a larger number of areas where

action must be taken, and a larger number of responsibilities:

responsibilities that are nowhere greater than in the

automotive industry. Naturally, the first step that the industry

is called on to make is to ensure that its vehicles continue to

be safer, more ecological, and more comfortable. And here,

“ecological” does not simply apply to how the vehicle behaves

on the road, but covers its entire life cycle: how it is

manufactured, how it is used, what provisions are made 

for its disposal. 

Sustainable mobility is one of the prime concerns of the Fiat

Group’s research. In 2007, the Group – coordinated by CRF, 

the Centro Ricerche Fiat – participated in the call for proposals

issued by the Italian Ministry of Economic Development to

identify priorities and areas of investigation for the sustainable

mobility projects envisaged by the Industria 2015 industrial

innovation program. The Group responded to the call for

proposals with 14 projects for which it will be lead partner,

involving a total cost of over 300 million euros. In addition, 

the major strategic projects called for by the National Research

Program promoted by the Italian Ministry of Universities and

Research began to take shape in 2007, when the necessary

legislation was enacted. Over 100 million euros in funding have

been earmarked for these projects.

At the strategic level, the Group’s research and development

work is coordinated by the Technical Committee of the Group

Executive Council (GEC). 

In 2007, the Group’s research and development expenses1

amounted to approximately 1.7 billion euros, or 3% of net

revenues of industrial activities. Overall, R&D activities involve

some 12,900 people at 114 centres, spearheaded by the Centro

Ricerche Fiat (CRF) and Elasis.

1 Includes capitalised research and development expenses and those charged directly to income 

for the year.

Centro Ricerche Fiat (CRF)
Established in 1976 as the Fiat Group’s major source of

expertise in innovation, research and development, the Centro

Ricerche Fiat leverages this expertise and the results of its

work by promoting, developing and transferring new ways 

of ensuring that the Group’s products are competitive and

distinctive. The Centro Ricerche Fiat provides the Group with

effective, innovative solutions at competitive prices, ensuring

smooth technology transfer by further increasing the

professional qualification of personnel through training. 

This enables the Centre to play an active role in supporting

technological growth for the Group, its partners and the

communities where they work in such fields as motor vehicles

and componentry, energy, safe and environmentally-friendly

mobility, telematics, innovative materials and relevant

technologies, mechatronics and optics. In particular, 

the Centre’s work in innovative powerplants, alternative

propulsion systems and transmissions is conducted through

Powertrain Research and Technology headed by FPT Powertrain

Technologies, the Fiat Group Sector set up in May 2005 which

groups together all of the Group’s activities in this area. 

The skills of the Centre’s researchers are backed up by many

specially equipped laboratories, including facilities for

investigating electromagnetic compatibility and noise, 

the laser technologies centre, the virtual reality centre, 

the optoelectronics and microtechnologies laboratory, the

thermodynamics and fluid dynamics laboratories and engine

test facilities. In Italy, the Centre operates in Orbassano on the

outskirts of Turin, and in its four branches in Bari, Trento,

Foggia and Catania as well as a controlling interest in the C.R.P.

Plastics and Optics Research Centre in Udine, whose work

focuses on advanced research in the field of optics and plastics

The Centro Ricerche Fiat

anechoic chamber.



Performance indicators Environmental performance indicators 61

for automotive lighting systems. With a staff of 865 employees,

the Centro Ricerche Fiat reached highly significant results

during the year, as witnessed by the 42 new patent

applications it filed in 2007, bringing the total number of

patents held by the Centre to over 2,200. A further 700 patents

are currently pending. In addition, the CRF was awarded over

20 projects in the EU’s recently launched Seventh Framework

Program, confirming its leadership in European research. 

The Centro Ricerche Fiat has also developed a global network

of over 1000 partners around the world. This network further

strengthens the Centre’s global innovation strategies, ensures

that it can develop specific operations at the local level, 

and helps it create skills and monitor its competitiveness 

and growth.

The innovation and development work of the Centro Ricerche

Fiat focuses on several key areas of technology, which are

briefly described below.

Powertrain Research and Technology 

The major objective in this field is to develop and apply

innovative technologies for improving powerplant

performance, cutting engine and vehicle emissions, and

boosting fuel savings. For conventional powerplants, the major

thrust of research is towards integrating mechanical and/or

hydraulic drive systems with innovative electronic regulations

systems in order to control the combustion process, exhaust

gas aftertreatment and power transmission to the wheels. 

For new propulsion technology, research efforts concentrate 

on developing efficient hybrid systems, particularly those that

can be used in urban transport applications. Explorative work

is also being carried out for future technologies such as

hydrogen fuel cell propulsion systems, where the objective 

is to identify the issues associated with these technologies 

and assess their industrial feasibility. 

Advanced electric/electronic systems and Infomobility

In this area, the main objective is to guarantee that the Fiat

Group has the technological and systems-related skills in

electronics, telematics, ICT (information and communication

technologies) and preventive safety needed to make vehicles

safer and more versatile, also for people with different levels 

of mobility. Much of the work in electronics has focused 

on fault-tolerant architectures and on standardizing hardware

and software for the host of electronic control units used 

in motor vehicles. In telematics and ICT, the CRF is working 

to extend the advantages of the Blue&Me platform and ensure

that its evolution is compatible with these technologies’ 

fast-paced life cycle. In preventive safety, the CRF is developing

proprietary algorithms for driver assistance systems that will

improve longitudinal and lateral vehicle control and set the

Group apart from its competitors.

Vehicles and Advanced manufacturing and materials

Activities focused on developing innovative body and interior

architectures for vehicle systems that can increase

performance and add to the features that ensure product

recognition while meeting all cost constraints. In particular,

vehicle architectures are being investigated which will permit

modularity (e.g., rear floor modules for housing CNG

Compressed Natural Gas tanks), while other development work

addresses affordable high-efficiency MAC mobile air

conditioning systems, new solutions for vehicle interiors

(reconfigurable seating and instrument panel), advanced 

man-machine interface systems, and chassis control systems.

For technologies and materials, the objective is to contribute

effectively to the technological development of new products,

considering the entire life cycle of the product, and to develop

methods for improving performance levels, perceived quality

and product costs, and best practices for complying with

emerging regulatory requirements for safety and the

environment. 



The car of the future: safe, smart and easy on the environment,

in the innovative context of “Green Factories”.

Meeting today’s environmental sustainability standards for

products and processes means taking a hard look at every

single step of a product’s – or a service’s – life. Hence the

growing awareness of the importance of comprehensive “Life

Cycle Thinking” for improving environmental quality in each of

the linked stages that the goods and services put on the market

move through the production chain, the distribution chain, the

consumption chain, right down to disposal and beyond. It is

often said that the sooner efforts to rationalize costs are made

during product development, the more effective they will be,

and this is no less true of efforts to improve a product’s

environmental quality. The best time to minimize the

environmental impact that a product will have during its entire

life cycle is during design and development, when a range 

of measurement methods and tools can be used to compare

alternative technologies, methods and approaches. With this 

in mind, the Centro Ricerche Fiat has devoted the last several

years to developing software for truly eco-compatible design.

The program, called ‘Green Design’, minimizes the energy and

environmental impact of automotive products from the

moment they are designed. This is achieved thanks to a model

that connects an ecological database to the standard CAD

packages – CATIA and the like – used by auto manufacturers.

This tool’s potential springs from the need to introduce

designers to the issues involved in environmentally friendly

design, providing them with the technical basis for

understanding the product’s sustainability and the best

practices available in the area. As yet another example of this

far-reaching vision of sustainability, the CRF began developing

energy analysis models for the production processes used by

Fiat Group Automobiles and Iveco in 2007. To this end, the

Center selected principal manufacturing processes and

classified them according to primary energy consumption. 

The goal here is to identify areas that are critical in terms 

of energy consumption, an approach for which the Center 

is developing a field measurement protocol. As a result, it will 

be possible to introduce an array of changes in the materials,

processes, technologies and systems used in the most energy-

intensive areas of the manufacturing plants analysed with the

model. Through sustainable investments and acceptable

payback periods, these changes will bring costs at the plants

down to meet Group targets.

Elasis
Set up in 1988 by the Fiat Group as a company dedicated 

to research work in the framework of development

programmes for Southern Italy, Elasis has grown into a highly

specialised research centre whose work addresses

technological innovation, the development of complete

vehicles and innovative engines, the development and testing

of earth moving machines. It also performs research in the field

of mobility and its environmental impact, and traffic safety. 

The Centre has two sites in Pomigliano d’Arco and Lecce, both

located in Southern Italy, with approximately 800 employees

and is provided with sophisticated computer-aided design 

and calculation tools and advanced physical and virtual testing

equipment which are based on an ability to develop and

manage information systems that puts Elasis in the front ranks

of the world’s R&D centres. At Elasis, work on engines 

and transmissions is carried out as part of FPT Powertrain

Technologies’ development projects. In 2007, Elasis continued

to pursue its strategic goal of forging new links in the

research/innovation system’s value chain and of promoting

local development. In pursuing this goal, Elasis worked

together with universities and private institutions in basic

research and training, continuing to sharpen its focus on the

issues related to mobility and its environmental impact.

In addition, Elasis cooperated with the Naples Employers’

Association and chambers of commerce in Southern Italy 

to help the area’s small and medium enterprises make the 

most of their skills and pursue their international development

and competitiveness.

Performance indicators Environmental performance indicators62



Performance indicators Environmental performance indicators 63

Efficient, clean-burning engines

Diesel engines

The ‘90s saw a major breakthrough for the diesel engine. 

Fiat patented the Unijet electronic injection system, forerunner

of the Common Rail, which quickly established itself as the new

standard for many carmakers. The ability to manage fuel

pressure independently of engine speed and load was a true

revolution, performance-wise as well as in terms of

consumption, which was thus cut by around 15%. From that

moment on, Fiat and FPT Powertrain Technologies have never 

stopped finding ways to make the diesel engine better. 

And to make it better for the environment.

With the new generation of Multijet powerplants that brought

the Common Rail system to new heights, FPT strengthened 

its leadership in developing innovative technologies. Today, 

all FPT’s diesel engines for Fiat cars feature Multijet

technology, which improves efficiency, driving comfort and the

car’s environmental impact by dividing the main injection into 

a series of three injections that take place in quick succession.

This significantly reduces combustion noise and exhaust

emissions (cutting the latter by nearly 50% compared to the

Common Rail system) and also makes it possible to regenerate

the diesel particulate filter without having to use fuel additives.

Fiat and FPT will introduce the new Multijet 2 starting from 

the 1.3-litre SDE engine. This latest outgrowth in multiple

injection approach will reduce the delay between the three

injection shots, bringing NOx emissions down by as much 

as 20% and ensuring that the system produces even less noise

pollution than its predecessor.

Spark ignition engines

FPT’s commitment to making engines that combine low

environmental impact with sheer driving pleasure is stronger

than ever before, thanks to a development strategy that builds

on three of the Group’s strengths:

■ Engine downsizing: using supercharged systems to reduce

displacement and fuel consumption.

■ Multiair electronic valve control: an innovative technology

that meters the amount of air entering the cylinder with
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unparalleled accuracy, ensuring that the engine burns less fuel

and delivers higher power and torque.

■ Direct injection: a technology that, as its name implies, makes

it possible to inject gasoline directly into the cylinders,

reducing consumption and improving performance.

At FPT, talking about engine downsizing means talking about

the T-Jet, a new generation of powerplants where an innovative

supercharger combined with a small-displacement engine is 

a classic case of doing more with less: more power, less fuel,

and fewer emissions. Peak torque is developed low in the 

rev-band, enhancing driving enjoyment by making this engine

particularly smooth, supple and responsive. The new 1.4-litre 

T-Jet engine installed on the Fiat Grande Punto and Bravo

consumes 7 or 8% less fuel than a larger, 1.6-litre naturally

aspirated engine.

Further proof of the Group’s commitment to downsizing comes

from the new two-cylinder 900cc SGE Small Gasoline Engine

now under development, which reduces fuel consumption and,

consequently, CO2 emissions. In addition, it meets future Euro

5 and Euro 6 emissions limits while offering performance

matching that of larger displacement engines. Basically, the

idea behind this new powerplant is to take a proven four-

cylinder design, downsize it to a supercharged 2-cylinder unit,

and add the innovative Multiair electronic intake valve control

system. Over and above its benefits in terms of fuel economy,

the two-cylinder engine is more than 20% lighter and occupies

25% less space under the hood than a 4-cylinder unit with the

same power output.

Just as the Common Rail design set new standards for the

diesel engine, the Multiair technology raises the bar for

gasoline-powered units. The innovative Multiair electronic

intake valve control system makes it possible to meter spark

ignition engine induction air without having to use a

conventional throttle valve, making it far more flexible than

mechanical valve timing systems. With a very concrete set of

advantages: 10% more power, 10% more low-end torque, 10%

fewer emissions, and 10% lower consumption. The first

application of the Multiair system will be on an Alfa Romeo

model in 2009.

New technologies

Using new technologies that ensure significant reductions 

in fuels consumption and hence CO2 emissions on a range 

of engine types also contributes to lowering motor vehicles’

environmental impact.

One such technology is the Stop&Start device, which shuts off

the engine whenever it is idling with the vehicle at a standstill,

and restarts it as soon as the brake pedal is released or a gear

is engaged. When driving under congested conditions with

frequent stops at traffic lights, this technology provides fuel

savings of around 10%. Fiat believes that extensive use of the

Stop&Start device can make a major contribution to lowering

CO2 emissions, and will thus feature it on the entire product

range, starting from the Fiat 500. 

Fuel consumption and CO2 output can also be improved by

advances in transmission technology. To this end, Fiat will

gradually extend the use of the DUALOGIC automated manual

transmission and the DDCT Dual Dry Clutch Transmission to 

the entire auto lineup. These units belong to an innovative

generation of transmissions that bring a real reduction in

consumption along with an enormous improvement in driving

comfort: technological progress that translates directly into

ecological benefits.

Alternative fuels

Fiat is the world’s leading producer of OEM natural gas

vehicles. Fiat and FPT are convinced that natural gas

propulsion is the best near-term answer to pollution in our

congested cities and towns. A safe technology, and one that

doesn’t force us to make do or do without, natural gas is the

cleanest-burning, most ecological fuel available today:

■ It produces fewer toxic emissions such as particulate matter,

and fewer aromatic compounds such as benzene.

■ It minimizes the emissions that are most critical to air quality

such as oxides of nitrogen and the more reactive

hydrocarbons, which form ground level ozone in the presence

of sunlight, producing photochemical smog.

■ It cuts CO2 emissions by approximately 23% compared 
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to gasoline combustion, with clear benefits for the greenhouse

effect.

■ It is transported using existing pipelines, with no need for

tank trucks, thus bringing benefits in terms of road traffic,

safety and pollutant emissions.

Fiat and FPT have chosen to concentrate on bi-fuel vehicles

which combine the environmental advantages of natural gas

with the practicality and wide availability of gasoline. Bi-fuel

designs are simple but sophisticated:

■ Unlike retrofit systems, natural gas tanks are fully integrated

in the vehicle structure, ensuring that the vehicle is every bit 

as safe and roomy as Fiat’s conventionally fuelled models.

■ Since they have two separate fuel systems and can run on

either gasoline or natural gas, drivers don’t need to worry

about venturing into areas where natural gas fuelling stations –

or even ordinary service stations, for that matter – are still thin

on the ground.

■ The engine management system is specifically designed for

bi-fuelled vehicles, guaranteeing full control over efficiency 

and emissions, whichever fuel is being used.

■ They are compatible with biogas, if appropriately purified.

FPT has been working for a number of years on hydrogen

based propulsion systems, work which has included fuel cell

R&D. In February 2006, for instance, the Panda Hydrogen was

presented, an advanced fuel cell prototype developed with the

support of the Italian Ministries of Research and of the

Environment. Its performance – and the amount of space

provided for occupants and cargo – are entirely comparable 

to that of the conventional fuel-burning standard production

Panda. And while work on fuel cells continues, natural gas

looks like the best interim solution before hydrogen is ready

for the road: a solution that’s more steppingstone than

stopgap, in fact, since internal combustion engines can run 

on blends of hydrogen and natural gas. In addition, both are

gaseous fuels, so the natural gas technologies developed for

motor vehicles and for the distribution infrastructure are the

ideal starting point for hydrogen’s gradual entry to real-world

transportation. Thus, FPT has successfully tested blends of

approximately 30% hydrogen and natural gas, a combination

that is even greener than natural gas on its own. The natural

gas hydrogen blend makes it possible to:

■ Use tried and tested engine technologies.

■ Guarantee engine performance and cruising range that are

virtually identical to those achieved with natural gas.

■ Reduce CO2 emissions by a further 11% compared to natural

gas.

■ Achieve cleaner, more complete combustion.

■ Provide a new commercial outlet for using the hydrogen

available today – as a byproduct of the chemical industry, 

for instance – thus boosting the growth of the hydrogen

production and distribution chain.

Together, all these advantages can narrow the gap that still

separates hydrogen from viable use on the road.

Fiat and FPT are investing heavily in technologies that will help

make the most of precious natural resources. This is a

commitment that has propelled Fiat to leadership on the

Brazilian market, with a full range of flex-fuel vehicles that run

on various blends of gasoline and bioethanol. In Brazil, in fact,

bioethanol is a primary fuel, sold in filling stations all over the

country, thanks to its abundant feedstocks and long-standing

government policies. Flex-fuel technology is a true

breakthrough. And as a vital part of this breakthrough, Magneti

Marelli – a Fiat Group company – developed the SFS Software

FlexFuel Sensor, which identifies the composition of the fuel 

in the vehicle’s tank and adapts engine operating parameters

accordingly: the customer can choose between using AEAC

(Brazilian anhydrous ethanol blendstock, consisting of around

20% bioethanol), pure bioethanol, or both, in any proportion.

Another example of the Group’s technological excellence in

this area is the Brazilian-made Fiat Siena Tetrafuel, which is not

only equipped with the flex-fuel system, but can also operate

on natural gas. The Tetrafuel unit, developed and manufactured

by FPT, is the first engine in the world that can take four

different fuels in its stride, running equally well on bioethanol,

AEAC, gasoline and natural gas. Nor are the Group’s efforts

restricted to Brazil: all FPT engines sold on the European

market are designed to run on blends containing up to 5% of

biofuels, such as E5, which is 5% bioethanol and 95% gasoline,

or B5, 5% biodiesel and 95% conventional diesel fuel. Fiat sees

this as Europe’s most promising option at the moment, as it

means that biofuels and their benefits can be brought to

motorists right away, without having to wait for a the new

distribution system that will be needed in order to handle

higher-percentage blends such as E85. In the meantime, FPT’s

engine research is working to guarantee compatibility with

blends over E10 and B10, which contain 10% bioethanol and

biodiesel respectively.

Environmentally friendly cars

For vehicle architectures and systems, Fiat’s research centers

on continuing improvements in safety, comfort and ease of

operation. Introducing new elements that could potentially

involve an increase in the vehicle’s weight and hence in its fuel



consumption calls for particular attention in choosing materials

and innovative manufacturing processes so that overall vehicle

mass can be reduced.

In addition, research is striving to achieve the best compromise

between downsizing and cost containment. Work now being

carried out in this area includes studies addressing the use 

of new high strength steels for vehicle structures, and

thermoplastic or metal-plastic components for closure panels

such as rear hatches and liftgates and for vehicle interior

components such as dashboards and seats. In addition 

to careful selection of materials, this research addresses

innovative architectures that make the best use of each

material’s properties, forming processes, and design

optimization using simulation techniques. The subsystems

constructed as a result of this work have pinpointed a number

of areas where weights can be reduced at modest cost. 

But downsizing is not the whole story: in vehicle architectures, 

the key word is versatility. Thus, optimized structures are now

being investigated that can house different types of low

environmental impact powerplants: efficient internal

combustion engines, natural gas engines, hybrids, and 

so forth. For vehicle interiors, the concept of subsystem

standardization and modularity is gaining ground, part 

of an array of measures for achieving the spaciousness that 

is so essential to a vehicle’s success. In a recent project, for

instance, the Centro Ricerche Fiat succeeded in reducing

automotive seat size and weight with a new low-profile design.

Even something as apparently simple as a seat, in fact,

combines a whole series of complex functions, including such

vital ones as occupant retention and the driver’s postural

comfort. Thus, the CRF used pressure maps of seated

occupants to determine the ideal configuration for the new

low-profile design’s contoured seatpan, which is compliant 

so that it can follow movement in several directions. 

Each form, each thickness, each dimension of the seatpan 

is designed to fulfil a specific function, contributing to an

optimal combination of comfort and safety. This innovative

“multi-material” seatpan is the basic idea behind the low-

profile design, as it reduces the amount of foam required for

padding. Another major consideration is recyclability. The seat

is thus designed to be much easier to assemble and trim than

conventional units, and also so all parts can be readily

disassembled and sorted when the vehicle is dismantled. 

Another focus of research is multisensory comfort, or comfort

built up from several different components: 

■ Acoustic comfort: Sound insulating and sound absorbing

materials increase the car interior’s acoustic quality, blocking

road noise and making it easier for occupants to converse with

each other.

■ Visual comfort: Visual comfort is a fundamental factor in

developing vehicle architectures that reduce the fatigue that

results from keeping watch on traffic and everything else that

goes on outside the vehicle. But inside the vehicle is just as

important. This is why current research is concentrating on

colors that can increase perceived comfort. By eliminating the

reflections that plastic surfaces like the instrument panel can

cast on the windshield and windows, for instance, softer color

schemes can be used that create a more relaxing atmosphere

for the driver.

■ Thermal comfort: Effective ventilation and breathable fabrics

for the seat areas in contact with the body help optimize

perceived temperature, enhancing occupant comfort.

In thermal comfort, the Centro Ricerche Fiat is engaged in 

a number of development projects for high efficiency mobile

air conditioning systems that use low environmental impact

refrigerants. This area of research is a response to European

Union legislation that requires that the R134a refrigerant in

current use, which has a Global Warming Potential (GWP) 1,300

times higher than CO2, be phased out in favour of refrigerants

that can reduce this figure to 150 starting in the year 2011. 

To satisfy the demand for more ecological refrigerants and

reduce consumption, a concerted effort must be made to

develop a new generation of affordable mobile air conditioning

systems for all types of vehicle, and particularly for the small

and midsize models that account for most of the cars on the

roads today. As part of its active participation on the worldwide

technological scene, the CRF has fielded a number of initiatives

for developing systems that can combine high performance

with low energy consumption. In addition, the CRF has

developed and patented a new generation of HVAC control

systems that reduces fuel consumption by approximately 2.5%

in average European climate conditions. The new control

approach, which has been introduced on passenger cars and

was later applied in other Group Sectors, stemmed from close

cooperation among Group companies and major OEMs, as well

as from the support of international organizations such as

UNEP, the United Nations Environment Programme. Alongside

this effort, the CRF led an international research team in the 

B-COOL project, which developed an air conditioning system

that uses CO2 as a refrigerant. This initiative centered on

systems for small cars in order to minimize environmental

impact. During 2007, two demonstrator vehicles were

developed which made it possible to assess the progress made

by CO2 refrigerant systems and laid the groundwork for a new

generation of air conditioning systems. Also in 2007, the CRF

organized an international conference to spark interest in

ecological HVAC systems. Several prototypes developed by the

CRF were presented during this event, including the Fiat Panda

SELOS equipped with a secondary loop air conditioning system

which can use ecological – and even flammable – refrigerants

safely, and also ensures good thermal comfort on hybrid

vehicles and those featuring the Stop&Start function.

Efficient on-board energy management holds enormous

potential for reducing fuel consumption, an area where the 

CRF worked on new approaches in 2007 that make it possible

to achieve savings of around 5% in actual traffic cycles. 

An innovative architecture and proprietary algorithms reduce
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the energy required to cool the engine and auxiliaries, while

part of the heat from exhaust gases can be recovered to warm

up the engine and occupant compartment more quickly, cost

constraints permitting. This translates into lower emissions and

consumption, with higher levels of safety and comfort. These

technologies have been transferred to the Group’s automobiles,

and are now being fine-tuned for the other Group Sectors. In

2007, the CRF joined two international research programs, the

EE-VERT and HeatReCar projects, which bring together leading

vehicle manufacturers and component suppliers. These

projects’ goal is to develop a new generation of systems and

components which will make vehicles even more efficient. 

The CRF’s participation in these initiatives will ensure that the

Fiat Group has a hand in guiding technological evolution.

Improving aerodynamics and reducing cooling drag – the

aerodynamic energy used to dissipate heat – were addressed 

in a major research project in 2007 that led to a new-concept

automotive engine compartment design and innovative

solutions for aerodynamic light- and medium-duty truck

bodies, achievements to which innovative calculation methods

made a fundamental contribution. In addition, pioneering

technologies for active vehicle aerodynamics are currently

being studied.

As part of its forward-looking work with measurement

procedures and computing tools, the CRF contributed to the

worldwide R&D scene with experimental criteria for energy

characterization and measuring fuel consumption of mobile air

conditioning systems, as well as by presenting a proprietary

energy use and efficiency forecasting tool, dubbed DriveEM.

These initiatives were the result of cooperative programs

coordinated by the CRF and involving Fiat Group companies

together with international research teams.

Cooperative vehicles

In 2006, Fiat Group Automobiles presented Blue&Me, 

a telematic platform developed in cooperation with Microsoft,

at the Geneva Motor Show. Blue&Me is an in-car infotainment

system which provides an array of functions and services,

integrating with personal mobile devices like cell phones and

managing audio content. In addition, it guarantees maximum

safety levels and user-friendliness thanks to voice-activation,

complete integration with steering wheel control buttons and

information on the dashboard display. Wireless connectivity

makes it possible to use any Bluetooth-based mobile phone –

even if it is in a pocket or handbag – without removing hands

from the steering wheel. Using a modern voice recognition

system, Blue&Me not only displays incoming SMS messages, 

it reads them aloud to the driver. And this is all to the benefit

of safety, since it eliminates the distractions of trying to use 

a cell phone while driving. The Blue&Me system is available 

on the Fiat, Alfa Romeo and Lancia range. 

In June 2007, Fiat Group Automobiles launched Blue&Me nav, 

a further evolution of the telematic platform which will be

available as standard or optional equipment on all future

models in the lineup, providing customers with an array of

infomobility services through connection with a remote center.

Vehicles equipped with the Blue&Me platform are the first

example of factory-fit cooperation.

Thanks to this telematic module and special application

programs, the car can become a mobile sensor that picks up

data about traffic, road and weather conditions or pollution

levels, and transmits them to a remote center.

Innovative mobility management applications are now being

developed for the current versions of the Blue&Me telematic

platform – Blue&Me fleet, Blue&Me nav and Blue&Me Map – 

as well as for its future evolutions. By communicating with

vehicles, mobility managers will be able to acquire more

frequent and accurate traffic data, while drivers will benefit

from dynamic navigation services and reliable, real-time

information about point-to-point travel times, traffic and

weather conditions that will enable them to get to their

destination with fewer delays and less fuel. Prospectively, the

support that the Blue&Me platform gives to mobility systems is

expected to pay off in terms of smoother traffic flow, less time

spent on the roads, less congestion, lower consumption and

fewer pollutants released to the atmosphere. Using the

Blue&Me platform on vehicle fleets (e.g., on company cars,

freight logistics systems and so forth) will multiply the

environmental benefits of new mobility paradigms such as car

sharing or on-demand transport and make it possible to

manage them more efficiently, as well as improve delivery

logistics, especially in urban areas. In addition, having a

telematic platform on the vehicle will make it possible to

monitor vehicle behaviour and the operator’s driving habits

without infringing privacy rights. Starting next year, Fiat Group

Automobiles will market an optional tool called EcoDrive that

allows motorists to check their own driving styles and gives

them advice on how they can change it to use less fuel.

The CRF is working on new services for Blue&Me-enabled

vehicles. In particular, the CRF is collaborating with Fiat Group

Automobiles in developing telematic services to support

scheduled maintenance, remote diagnostics services and

vehicle monitoring functions. 

For commercial vehicles, Iveco’s ‘Productivity On the Road’

initiative laid the foundations for marketing new types of 

in-vehicle services for haulage monitoring and management

which will make a significant contribution to dealing effectively

and efficiently with mobility problems.

As for industrial initiatives, Magneti Marelli has chosen to work

together with Viatis Satellite Radio and Navteq. The project

represents the first experiment in broadcasting TMC (Traffic

Message Channel) information over the WorldSpace satellite

digital radio network. In a recent demonstration, Magneti

Marelli equipped a vehicle with its RT3 navigation system,



which receives and handles TMC data transmitted directly 

by the satellite in real time.

In telematic research, the projects carried out as part of the

European Union’s Framework Program were of particular

importance. Here, the SAFESPOT, PReVENT, CVIS, FIDEUS 

and GOODROUTE projects are major examples.

Coordinated by the Centro Ricerche Fiat, the integrated

SAFESPOT (Co-operative Systems for Road Safety) project

which got under way in January 2006 aims to develop 

a cooperative system for preventing accidents and improving

traffic safety. The system will make it possible to extend the

driver’s awareness of potentially dangerous situations by

providing a continuous real-time summary of the information

collected by adjacent vehicles and the road infrastructure. 

The project’s preliminary stages were concluded in 2007, 

when communication platform specifications were drawn up.

Development of demonstrator functions will get under way 

in 2008. 

The integrated PReVENT (PReVENTive and Active Safety

Applications) project, now in its fourth year, investigates

independent in-vehicle driving aids that can come to the

driver’s assistance a split second before an emergency occurs.

An exhibition showcasing the project’s achievements was held

during September 2007 in Versailles, France, where the CRF

presented a number of prototypes. Enthusiastically received,

the event demonstrated the potential benefits of PReVENT’s

technologies, which were developed with a close eye to the

needs of future market applications, particularly as regards

reliability. 

The integrated CVIS (Cooperative Vehicle-Infrastructure

Systems) project centers on developing new technologies

needed to allow vehicles to communicate with the roadside

infrastructure in order to regulate access to sensitive areas

such as schools, hospitals and restricted traffic zones, 

to deliver speed warnings and information about traffic

conditions to motorists, and to control city traffic and reduce

congestion. 

For the self-financed INRETE project, the CRF and the CSST

Center for the Study of Transportation Systems are working

together with 5T to develop a dynamic navigation system

based on Floating Car Data which generates traffic estimates

and calculates optimum routes reflecting real-time road

conditions.

Finally, as part of its participation in the major strategic

projects funded by the Italian Ministry of Universities and

Research, the Fiat Group launched the INTESA (“Telematic

vehicle/infrastructure integration for individual mobility and

distribution logistics in the urban area”) research project in

2006. Coordinated by Iveco with the participation of CSST,

Elasis, Fiat Group Automobiles and the Centro Ricerche Fiat,

the project’s goal is to develop innovative telematic solutions

based on vehicle-vehicle and vehicle-infrastructure

communication which will balance the growing demand for

personal mobility and freight transport with the need to limit

the congestion and pollution that have such a negative impact

on the quality of life.

Work also addressed the sensors used in telematic systems,

such as the Multi-Function Optical Sensor (MFOS) developed

by the Centro Ricerche Fiat and Magneti Marelli. This device

features a single viewing matrix that integrates several

automotive functions involved in scene recognition (identifying

oncoming vehicles, tunnels/bridges, approaching curves and

lanes) and in monitoring the vehicle’s environment (lighting,

fog, rain and window misting). Its main advantages include 

a high level of integration between the functions, management

via a single electronic processing unit, a low number of

sensors and components, and simplified on-vehicle wiring, 

all of which keep costs low.
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Applications at the major Fiat Group Sectors 

Fiat Group Automobiles

In 2007, Fiat Group Automobiles pursued its commitment to the

environment along two main fronts: improving the ecological

performance of its conventional models and powerplants, and

developing innovative technologies and engines running on

alternative fuels.

Among new models, the Fiat 500 ranks at the top of its class 

in environmental performance as in so much else. It marks the

first time that a car has been put on the market whose entire

range of engine options already meets the forthcoming Euro 5

emissions limits, more than two years ahead of the mandated

deadline in September 2009. Thus, the 1.3-litre Multijet engine

features a DPF diesel particulate filter as standard equipment,

reflecting Fiat’s pledge to introduce Euro 5-ready powerplants

on most of its product lineup well before the regulations come

into effect. In addition, the Fiat 500 stands out from the crowd

for its excellent fuel economy and low CO2 emissions. The Fiat

500’s 1.2-litre spark ignition engine, for instance, achieves

combined cycle fuel consumption of 5.1 litres per 100

kilometres with CO2 emissions of 119 g/km, while the 1.3-litre

Multijet consumes 4.2 litres/100 km, emitting a mere 110 grams

of CO2 per kilometre.

The new T-Jet family of spark ignitions engines was also

presented in 2007. The new 120 and 150 horsepower 1.4-litre 

T-Jet powerplants featured on the Fiat Bravo and the 120 HP

1.4-litre T-Jet used on the Grande Punto apply the downsizing

philosophy, combining a relatively small engine displacement

with a new-generation turbocharger that makes it possible to

achieve performance comparable to or better than that of

larger powerplants, but with an extra environmental twist: the

1.4-litre T-Jet’s fuel consumption and CO2 output are around 7

or 8% lower than those of a naturally aspired 1.6-litre engine.

In addition, supercharging significantly increases torque, which

peaks at much lower engine speeds, making the unit

outstandingly supple and responsive.

Fiat Group Automobiles’ success in cutting fleet-average CO2

emissions bears further witness to the Group’s commitment 

to the environment. In 2007, in fact, 23% of Fiat cars sold in the

European Union had CO2 emissions below 120 g/km, while 67%

emitted 140 g/km or less. And these figures will continue to

come down: however stringent the limits that the EU decides

to enforce may be, Fiat is determined that the cars it produces

will have the lowest weighted average CO2 emissions on the

market by 2012.

As part of its work with alternative fuels and innovative

technologies, Fiat continued to extend and improve its

environmentally friendly Natural Power line of vehicles running

on either natural gas or gasoline. Thus, 2007 saw the success

of the Panda Panda, the new low environmental impact city car

equipped with the 1.2-litre FIRE bi-fuel natural gas/gasoline

engine. The two natural gas tanks, with a total capacity of 72

litres, are tucked neatly away under the floorpan. As a result,

the Panda Panda is just as roomy and comfortable as the

standard version of the car, and has every bit as much storage

space. Cruising range with natural gas is around 270 kilometres

in the combined cycle, while the 30 litre gasoline tank ensures

that the car will get to journey’s end even in places where

natural gas refuelling stations are still few and far between.

During 2007, around 30,000 Panda Panda city cars were

registered in Italy, quite a boost for sustainable urban mobility.

Fiat has led the field in automotive natural gas technology for 

a decade, and with its Natural Power line of bi-fuel vehicles

now offers the market’s most extensive range of vehicles

running on either natural gas or gasoline. Currently including

the Multipla, the Doblò (also available in the Cargo version),

and standard and van versions of the Punto and Panda, the

Natural Power line has something for every need, whether it’s

business or pleasure. 

In September 2007, Fiat unveiled the Panda Aria, a concept car

that combines an innovative powertrain architecture –

consisting of a new bi-fuel gasoline/hydrogen-natural gas blend

turbocharged 900 cc engine with Multiair® system, automated

manual transmission and Stop&Start device – with

environmentally friendly recycled, recyclable or natural

materials for body exterior and interior trim. 

The groundbreaking Multiair® electro-hydraulic valve actuation

technology makes it possible to meter spark ignition engine

induction air without having to use a conventional throttle

valve, making it far more flexible than mechanical valve timing

systems. With a very concrete set of advantages: 10% more

power, 10% more low-end torque, 10% fewer CO2 emissions

and 10% lower consumption. And when the Panda Aria’s new

turbocharged 900 cc engine is operated with a 70% natural

gas/30% hydrogen blend, CO2 emissions are even lower. 

The Stop&Start system shuts off the engine whenever 

it is idling with the vehicle stationary: when driving under

congested conditions with frequent stops at traffic lights, 

this makes it possible to achieve fuel savings of around 10%. 

Then, as soon as the brake pedal is released or a gear is

engaged, the system quickly and silently restarts the engine,

responding seamlessly to driver input. The Stop&Start system

is combined with an automated manual transmission which
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provides optimal shift management and high mechanical

efficiency. Thus, the automated transmission provides the

foundation for “intelligent” engine management during stop-

and-go driving. By controlling the clutch, the system can

disengage the engine from the transmission whenever power

is not needed and the engine can be shut off. Nor is this the

only factor that contributes to cutting CO2 emissions:

minimizing the energy draw by the engine and auxiliaries

(achieved thanks to the high efficiency air conditioning unit, 

for example), reducing vehicle weight and using “ultragreen”

low rolling resistance tires all play their part. The Panda Aria 

is also equipped with a telematic system based on the

Blue&Me architecture which is designed to implement new

infomobility services.

As regards recycling and recovery of end-of-life vehicles, 

Fiat has achieved a recyclability and recoverability rate of 95%

by weight for its automobile lineup, a year ahead of the type-

approval requirements of Directive 2005/64/EC, which come

into effect in December 2008 for new vehicles applying for

type-approval, and in July 2010 for all new vehicles sold,

registered or entering service. For the entire lineup, Fiat has

stepped up the use of recycled materials, cut down on

thermoset polymers and Polyvinyl Chloride (PVC), and

promoted single-material technologies which reduce the

number of polymer families used in the vehicle. 

At the Frankfurt Motor Show, Fiat Group Automobiles unveiled

the sophisticated EcoDrive system, developed in tandem with

Microsoft. During trips, the EcoDrive system tracks data on the

vehicle’s efficiency. This data can be downloaded from the car’s

Blue&Me port onto an ordinary USB flash drive. The drive is

then inserted in a PC, where the EcoDrive program analyses

the data and provides the driver with details of the car’s

environmental performance in each trip, including its CO2

emissions. The system also analyzes the driver’s style and

makes recommendations on how to reduce CO2 and save

money on fuel. Based on the award-winning Blue&Me

platform, also developed jointly by Fiat and Microsoft,

EcoDrive will help drivers understand how their driving

patterns affect pollutant emissions, and how they can change

their habits to minimise their environmental impact.

Ferrari

Ferrari presented a biofuel-powered demonstration prototype

which uses the F430 Spider as a base at the 2008 North

American International Auto Show in Detroit. The prototype’s

biofuel engine came as part of an R&D program announced at

the Technological Innovation Conference held at Maranello last

June during Ferrari’s 60th anniversary celebrations. At the

event, Ferrari unveiled projects for improving the efficiency 

of the vehicle system as a whole. This will in turn lower fuel

consumption and pollutant emissions, with the ultimate aim 

of cutting both by 40% for the 2012 model year. Designed to

run on E85 – a blend of 85% ethanol and 15% gasoline, the

F430 Spider Biofuel prototype builds on Ferrari’s experience

with biofuels on the race track: Formula 1 Technical Regulations

call for gasoline with 5.75% biomass-derived content, while the

FIA GT Championship and ALMS American Le Mans Series –

both dominated by the F430 GT2 in 2007 – use fuels with 10%

ethanol. These E10 biofuels will also be employed in next

season’s A1GP Championship, which Ferrari will be supplying

with V8 engines. Thus, the track has once again proved to be 

an excellent testing ground for new ideas: if they can take the

pressure of competition, they can be passed on to production

cars. Maranello has been so good at transferring technology

from the racetrack to the road that all of the street-legal Ferrari

models sold today can run on fuels with up to 10% ethanol

with no modification whatsoever. And one of the things that

this new demonstration prototype demonstrates so effectively

is Ferrari’s exemplary skill at responding to market demand

without sacrificing one whit of the inimitable spirit, blistering

performance and unadulterated driving pleasure that make

every single car made in Maranello so unique. And the ethanol-

powered Ferrari is no exception: to enable the engine to run on

E85, Ferrari modified the F430 Spider’s fuel system and engine

management control unit. With an appropriate state of tune,

the reengineered ECU will allow the engine to run on E85 and

gasoline at the same compression ratio, effectively making this

a true FlexFuel Ferrari. These changes apart, the engine retains

the same specifications as the standard production powerplant.

Nevertheless, using biofuel enables the new engine to deliver

more power – which increases by 10 HP at the same rpm – 
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and 4% more torque with no weight penalty. In environmental

terms, this translates into a 5% drop in CO2 emissions.

Iveco

For Iveco, vehicle profitability is all-important, and profitability

stems from durability, reliability and efficiency. These are goals

that can be achieved by designing vehicles that meet basic

environmental stewardship criteria for fuel economy, exhaust

emissions, noise and recyclability, as well as by saving

materials and energy resources during manufacturing. Thus,

Iveco provides customers with advanced, dependable solutions

that often anticipate future environmental regulations.

Euro 5-compliant heavy-duty Stralis and Trakker range trucks

were unveiled well ahead of the mandated deadline in 2009,

and feature further improvements that make the most of the

capabilities offered by SCR Selective Catalytic Reduction, 

an exhaust gas aftertreatment system with major repercussions 

on consumption. Used on high-efficiency engines, the Selective

Catalytic Reduction system features a catalytic converter in lieu

of the usual muffler, and a reservoir for a special reducing

additive called AdBlue, which is injected downstream of the

catalytic converter by means of an electronically controlled

metering system. 

Iveco offers a full, modern range of CNG Compressed Natural

Gas vehicles for public or private transportation and freight

hauling needs. Natural gas produces more energy than other

hydrocarbons, thanks to its relatively high hydrogen content. 

In addition, it contains a relatively small proportion of carbon,

which means that it emits little CO2. At atmospheric pressure,

natural gas occupies approximately 1,000 times more space

than an equivalent amount of diesel fuel. To store it on the

vehicle, it is thus necessary to reduce its volume. Two basic

procedures are used for this purpose: the gas can be

compressed to 200 bar at ambient temperature, resulting 

in CNG or Compressed Natural Gas, or refrigerated at cryonic

temperatures, generally -162°C, so that it condenses into 

a liquid, called LNG, or Liquefied Natural Gas. In the first case,

the gas’s volume is reduced to the point where it occupies

“only” five times as much space as gasoline or diesel fuel,

while in the second case, it is possible to reduce its volume

down to twice that of the equivalent in diesel fuel. However,

CNG can be stored in tanks for an indefinite period, while LNG

gas must be used quickly, since it is impossible to maintain the

gas at cryogenic temperatures while it is being used: it heats

up, returns to its original volume and evaporates. This is why

the overwhelming majority of today’s natural gas vehicles use

the compressed form of the gas. Ever since 1995, Iveco has

worked with natural gas propulsion, and is now Europe’s

foremost developer and maker of vehicles powered by natural

gas engines, with thousands of units operated by private

owners and public administrations. All these Iveco vehicles use

purpose-built natural gas engines that employ a stoichiometric

combustion process – i.e., one based on an optimal, chemically

correct air/fuel ratio – that enables them to achieve consistent

high performance and bring pollutants well below the limits

specified for ultra-low emissions vehicles. Iveco’s CNG models

include the Daily, in van body, chassis-cab and minibus

version, and the Stralis. In addition, Iveco is committed to

developing a natural gas version for each of its product lines

intended for urban use: a CNG Eurocargo medium-duty truck,

for instance, will be put on the market in 2009. In addition, the

Irisbus buses powered by Cursor CNG engines – including the

Citelis and Europolis ranges – are now plying the streets of

over 70 European cities. Alongside environmental impact, Iveco

Irisbus research focuses on all aspects of public transportation,

from driver/passenger safety and ergonomics, to styling

solutions that are in harmony with all the settings – urban 

or otherwise – where these vehicles will see service. And to

ensure innovative answers to future needs, Iveco also works

together with government agencies and other public

stakeholders in analysing how the world of transportation 

is changing. 

Iveco can also boast extensive experience in producing electric

and hybrid propulsion systems for freight vehicles and city

buses. Iveco is currently applying parallel hybrid technology to

the Daily in response to the needs of several major customers,

while a hybrid design is being investigated for the medium-



duty Eurocargo truck. The challenge today is to design hybrid

solutions that can meet the customer’s every need with the

same level of versatility provided by conventional vehicles. 

In January, Iveco acquired full ownership of ALTRA Alternative

Transport, a company that has worked with hybrid, battery

electric, diesel-electric and hydrogen fuel cell traction systems

for over fifteen years.

CNH - Case New Holland 

CNH brands are deeply committed to fulfilling their

environmental responsibilities. In keeping with its role as the

“Clean Energy leader”, New Holland Agriculture has thus

followed up on the Europe-wide approval of unlimited use of

B20 biodiesel by announcing that all of its machinery equipped

with New Holland engines, including Common Rail electronic

injection models, can run on B100 – 100% pure biodiesel. Thus,

98 models, or almost 80% of the entire New Holland product

range – including tractors, telehandlers and harvesting

equipment – can run on pure biodiesel, simply by installing 

a filter kit and following a specific maintenance program.

Biodiesel is a clean-burning alternative fuel. Currently,

biodiesel is produced from widely grown crops like rapeseed,

soybeans and sunflowers. Now, however, research is

concentrating on second-generation biofuels based on non-

food crops. Biodiesel produces emissions that are less noxious

than conventional diesel and reduces emissions of particulate

matter. It can be used in either its pure form, B100, or blended

with conventional diesel. Blends of 2% (B2), 5% (B5) and 

20-30% (B20 and B30) are commercially available in most

countries. Biodiesel must meet specific industry standards 

for fuel quality, such as EN 14214, to ensure optimal engine

performance and durability. 

New Holland Agriculture has been selected as the preferred

equipment supplier to the Eden Project in the United Kingdom. 

In addition, engines of all Case IH Agriculture equipment being

sold in every country around the world are warranted for

approved B5 diesel blends. And as long as appropriate fuel

handling and maintenance requirements are met, B20 biodiesel

blends are approved for use in more than 90% of the models

now being sold in Europe and North America, including the

workhorse Magnum tractors. In addition, nearly half of the

models sold globally, including the flagship Axial-Flow® 8010

combine, are approved for use with B100 following specified

protocols.

All of CNH’s construction equipment with FPT Powertrain

Technologies engines sold under the Case Construction and

New Holland Construction brands was approved for use with

B5 biodiesel in 2007.

Kobelco Construction Machinery, New Holland Construction’s

partner in the CNH global alliance, is developing a new hybrid

technology in order to reduce the emissions and fuel

consumption of its hydraulic excavators. The development

program for environmentally friendly construction machinery

was stepped up in order to be in line with the Kyoto protocol

and its declared intent of preventing global warning. The goal

is to cut fuel consumption by 40% compared to the current

diesel engine base model.

Magneti Marelli

In recent years, Magneti Marelli has redoubled its commitment

to environmental sustainability, marketing solutions that unite

the best possible technologies with minimum ecological

impact. Work has concentrated on curbing fuel consumption

and its attendant emissions of pollutants and carbon dioxide

(CO2), developing technologies based on alternative fuels,

exhaust gas aftertreatment and intelligent traffic management.

Magneti Marelli’s major achievements in these areas are

detailed below.

Magneti Marelli developed the innovative SFS® Software

Flexfuel Sensor which enables the driver to choose whatever

fuel is most convenient, since the engine can run equally well

on gasoline, alcohol or any combination of the two. This

technology has firmly established Magneti Marelli’s leadership

in electronic ignition systems in Brazil, where it has spurred a

flourishing market for flexfuel cars. In the SFS system, the

electronic engine injection control module features a powerful

software program that identifies the exact blend of alcohol and

gasoline contained in the fuel tank using information received
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from the injection system’s sensors. The program determines

the correct ratio for the air-fuel mixture injected in the engine,

and also establishes optimal spark timing. The Flexfuel is

integrated with Magneti Marelli’s ethanol cold start system,

which eliminates the problems involved in getting an alcohol-

powered engine to start in wintry weather – and the

supplementary gasoline tank generally used for this purpose –

by providing a mechanism that preheats the fuel. The next step

after flexfuel is the TetraFuel® system, which can manage four

different types of fuel through a single electronic engine

control unit. As a result, the car can run on gasoline, gasohol,

pure ethanol or natural gas. TetraFuel® is not an adaptation, but

a fully integrated, factory-installed low-pressure system that

guarantees lower costs and CO2 emissions. With the TetraFuel®

system, the vehicle is equipped with two tanks: one for the

three kinds of liquid fuel the new technology can

accommodate, and one for natural gas. The system determines

which fuel will provide the best balance of performance and

economy at any given moment and under any given

conditions, switching between fuels automatically – rather than

requiring the driver to do so – to avoid power losses. And the

TetraFuel® system is far less expensive than converting 

a vehicle to run on natural gas. TetraFuel® technology provides

built-in natural gas capability, so that all of the extra electrical

and electronic equipment required for a retrofit natural gas

system is not needed.

To reduce pollutant emissions and carbon dioxide (CO2) output

from spark ignition engines, Magneti Marelli produces 

a complete GDI Gasoline Direct Injection system consisting 

of an electronic engine control unit, or ECU, injectors and fuel

pump. With this homogeneous GDI system, a precisely

controlled amount of fuel is injected directly into the

combustion chamber. An efficient combustion process, where

the fuel burns completely, is achieved thanks to the fact that

the flammable fuel mixture can be concentrated directly below

the spark plug. Using multiple injections per cycle provides

better control over the combustion process, which can thus

take place in different modes, yielding benefits as regards NVH,

performance and fuel economy. GDI technology expresses its

full potential when combined with turbocharging and

downsized engines. By boosting pressure above that of the

outside atmosphere, turbochargers increase air flow through

the engine, and hence its specific horsepower. This makes 

it possible to achieve the same levels of performance with 

smaller engine.

The transmission can also make measurable contributions 

to reducing fuel consumption. This is particularly true of

Automated Manual Transmissions, or AMTs, which provide fuel

savings of around 9% compared to a manual transmission, and

15% compared to conventional torque converter automatics.

And the less fuel a vehicle uses, the fewer pollutants it emits.

The Magneti Marelli AMT is a mechanical transmission where

the gear lever is replaced by a plug-in actuation kit operated 

by an electronic transmission control unit, or TCU. The system

shifts gears and engages the clutch automatically. With the

AMT, the driver can thus opt for full auto mode, dispensing

with the clutch pedal entirely. In addition, shift timing is

electronically optimized, resulting in lower emissions.

In its work with hybrid vehicles, an important step towards 

all-electric cars, Magneti Marelli is developing a control system

for mild-hybrid and full-hybrid powerplants, which differ

according to the number and power of the electric motors

used, and in the functions they are able to fulfil. Magneti

Marelli has also begun to produce a micro-hybrid solution

incorporating the Start&Stop function, and is developing 

an integrated Start&Stop/AMT system.

Magneti Marelli develops and produces exhaust systems 

for passenger cars and motor vehicles in general. An exhaust

system performs a twofold function: on the one hand, 

it removes pollutants from the exhaust gases (by means 

of catalytic converters), while on the other hand it suppresses

noise by means of exhaust silencers or mufflers. Magneti

Marelli helps bring down pollutant levels by designing catalytic

converters capable of meeting the increasingly stringent

emissions requirements mandated by governments around the

world, and integrating them with its exhaust systems. 

In Europe, exhaust emissions are currently regulated by the

Euro 4 standards introduced in 2005-2006, while the even



tougher Euro 5 standards will come into effect in 2009.

In working towards the goal of an efficient, sustainable

mobility system, it is essential to take an integrated approach.

Mindful of this need, Magneti Marelli has developed a

complete and modular range of telematic systems. From 2004

onwards, Magneti Marelli has brought out a number of

“Telematic Boxes”: highly integrated, low-cost systems for

safety, entertainment and satellite navigation applications. 

The OE Connectivity&Telematic Box, for instance, is an open

platform based on the Microsoft Auto operating system, which

guarantees connectivity with consumer devices with

capabilities including Bluetooth® hands-free cell phone

interface, text to speech synthesis/voice recognition, USB port,

MP3 player and SMS interpreter. A satellite navigation function

is also available. Maps are stored on a USB pen drive,

guaranteeing that data access and route calculations are

extremely quick. The top of the line version also features the

services offered by an integrated telephone module. Using 

a three-dimensional computer algorithm, Magneti Marelli takes

navigation capabilities another step further, with a unit that can

work with data which varies over time, and can thus deal with

the different types of road encountered during a trip as well 

as static data like posted speed limits. This makes the vehicle 

eco-telematic, since it can use infomobility information to

make choices that will save time, optimize traffic distribution,

and reduce the impact that traffic has on the environment. 

The concept of green navigation thus gains a place in the

broader context of dynamic navigation. The E-Call Box stems

from Magneti Marelli’s experience with safety telematics, and,

with its crash-proof design and hi power link, meets all the

requirements for automotive use. In the event of a rollover 

or collision (detected thanks to integration with the car’s CAN

network), the device will automatically make an emergency

call. For the future, Magneti Marelli’s road map calls for

integrating the system with consumer technologies such 

as WiFi, WiMax, next-generation Bluetooth and many more,

revising platform architecture – basing it on two units, one 

for connectivity in compliance with the standards that are 

now taking shape, and one which will ensure simple, safe

interoperability with consumer electronics – adding Web 2.0

connectivity, high-definition video and 3D graphics capabilities,

and improving the man-machine interface to provide

enhanced/natural voice recognition, haptic feedback, and a host

of other features. In the short term, this will make it possible 

to create a telematic platform that, through vehicle-vehicle and

vehicle-infrastructure interconnection, can ensure continual

assistance during travel, with new infomobility services such 

as fleet management, traffic rationalization and green

navigation that will mitigate traffic’s environmental impact and

make vehicles safer through safe spot transmission, local base

map data and collision avoidance systems.

EN 27 (core) Percentage of products sold and their packaging

materials that are reclaimed by category.

See the comments to indicators EN2 and EN29.

Compliance

EN28 (core) Monetary value of significant fines and total

number of non-monetary sanctions for non-compliance with

environmental laws and regulations.

No final judgements have been entered against the Fiat Group 

in connection with non-compliance with environmental laws 

and regulations in any of its worldwide operations during 2007.

For the methods used in compiling this indicator, see the section

on Report parameters.

Transport

EN29 (add) Significant environmental impacts of transporting

products and other goods and materials used for the

organization’s operations, and transporting members of the

workforce.

The Fiat Group has made a clear commitment to reducing the

environmental impacts associated with logistics, a commitment

pursued by the World Class Manufacturing System’s

Environment Pillar and supported by the Supply Chain

Management Department. It is a commitment that hinges on

the full participation of everyone – inside and outside the Fiat

Group – involved in the Group’s processes. Of the many

initiatives that got under way in 2007 and continue to make

progress in 2008, only the most significant can be mentioned

here. Through the Containers Project, for example, Fiat Group

Automobiles, CNH - Case New Holland, FPT Powertrain

Technologies and Iveco are working to set up a pool of

standard-size, reusable cargo containers, and to develop

procedures for managing them and the container terminals and

intermodal hubs through which they are shipped. This will

make it possible to minimize the number of trips involved in

transporting materials to manufacturing plants through the use

of high-volume trucks operated at better levels of saturation. 

It will also minimize the need to transport empty containers
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back to the point of origin by using collapsible containers and

by triangulating container movements between intermodal

hubs. As an additional benefit, the program will reduce the

number of containers that cannot be reused and must be

disposed of as waste. The Cambio Resa project, a joint Fiat

Group Automobiles/Iveco project applying to Italy and the 

rest of Europe shifts responsibility for shipping production

materials from suppliers to Fiat Group Automobiles plants 

and Iveco’s Valladolid facility in Spain, leveraging transport

synergies to optimize freight movements. For certain routes,

this has reduced the number of vehicles entering the plants 

by around 50%. Projects are also being developed which will

optimize supply base locations in order to reduce the average

distances between outside suppliers and consumer plants, 

thus shortening freight routes. As part of this effort, the Supply

Chain Design department is working together with Fiat Group

Purchasing to assist Manufacturing in rationalising production

site locations to minimise freight movements between Fiat

Group plants. To reduce the environmental impact of

transporting materials and finished products, moreover,

vehicles that comply only with superseded Euro 0 and Euro 1

exhaust limits will no longer be permitted to enter Fiat Group

Automobiles plants as of June 2008. Euro 2 vehicles will also

be barred from January 2009 onwards. In a further move 

to reduce the impacts of transportation, the Fiat Group has 

set up i-FAST, a vehicle shipping company that uses its own

fleet of low environmental impact Euro 3,4 and 5-compliant

auto transporter trucks. Using sea and rail transport as

alternatives to shipping goods, material and products by road

provides additional benefits, as does the continuing emphasis

on coordinating backhaul scheduling so that auto transporter

trucks do not have to make empty runs. In addition, the wax

compounds used to protect vehicles during transport (which

leads to VOC emissions during application and must be washed

off using products with environmental impact upon delivery)

are gradually being phased out in favour of plastic film. 

As for transporting members of the workforce, the Fiat Group

has long provided its workers with bus service to and from 

the plant, reducing the number of cars on the road. More

generally, the Group’s policy is to move data streams rather

than people whenever possible, holding meetings through

conference calls and video conferencing – often using “Virtual

Room” systems for the purpose. 

As an automaker, the Fiat Group plays a dual role in logistics.

Thus, the Group’s logistical activities have impacts on the

environment that are both direct and indirect: direct, as a result

of the Group’s manufacturing process; indirect, as result of the

mobility that the Group’s products provide to the people who

use them. This latter aspect is extensively discussed in the

comment to indicator EN26.

Overall

EN30 (add) Total environmental protection expenditures 

and investments by type.

In 2007, the Group’s Sectors made direct investments totalling

approximately 46 million euros in plant improvements and

initiatives designed to prevent, reduce and control the

environmental impact of the manufacturing process. This

amount does not include investments whose sole purpose was

to improve health and safety at the workplace, which are

discussed in the comment to indicator LA8. Nor does it include

investments that were not made primarily for environmental

protection, even if they are of a type which can generate

beneficial effects for the area concerned, given the necessarily

subjective nature of the estimates they would involve. 

An example of the latter type is the approximately 95 million

euro investment made in introducing new water-based paints

at the Mirafiori, Cassino and Termini Imerese plants. Total

expenditures stated under this heading also do not include

investments of approximately 9 million euros made by Fenice1

on behalf of Fiat Group companies.

1 The EDF Group company that manages eco-energy systems for most of the Fiat Group’s plants.



Eight forces sustain creation: movement and stillness,
solidification and fluidity, extension and contraction,
unification and division. Morihei Ueshiba
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Employment

LA1 (core) Total workforce by employment type, employment

contract, and region.

The Fiat Group operates industrial activities and provides

financial services in the automotive sector through companies

located in 50 countries, and trades with customers in over 

190 countries. 

At December 31, 2007 the Fiat Group employed 185,227 people

(172,012 at December 31, 2006), 42% of whom in Italy (44% in

2006) and 25% in the rest of Europe (24% in 2006).The Group

also employs a large number of people in Central and South

America, where 24% of Group employees works (20% in 2006),

particularly in the Mercosur1, where the Group employs

approximately 39,300 people, and in North America, where 6%

of its employees are located (unchanged from 2006). Four per

cent of employees work in RoW countries (3% in 2006).

Group employees are broken down into three macro-categories:

■ Blue-collar workers

■ White-collar workers

■ Professionals (personnel with management and specialist

roles) who are in turn broken down as follows:

- Professionals and Professional Experts, corresponding 

to middle management in Italy;

- Professional Masters, Professional Seniors and Executives,

corresponding to senior management (dirigenti) in Italy.

Contingent, temporary and durational employees accounted 

for 9.2% of the total workforce at December 31, 2007 and 6.4%

at the end of 2006. The percentage was lower in Italy, where

employment arrangements of this kind involved 3.8% of the

workforce in 2007 and 2.3% in 2006.

1 Mercosur is the South American common market. Its Member States are Argentina, Brazil, Paraguay,

Uruguay and Venezuela, while Bolivia, Chile, Colombia, Ecuador and Peru are Associate States.

Professional Master/

Professional/ Professional Senior/

Headcount 2007 Total Headcount Blue-collar White-collar Professional Expert Executives

World 185,227 128,438 28,961 25,436 2,392

Italy 77,679 51,587 10,320 14,255 1,517

Europe including Italy 123,678 81,637 20,098 20,020 1,923

Europe excluding Italy 45,999 30,050 9,778 5,765 406

North America 11,364 5,991 2,318 2,777 278

Central and South America 43,680 36,579 4,776 2,167 158

of which Mercosur 39,324 32,839 4,260 2,072 153

Africa 350 155 117 75 3

Asia 5,367 3,714 1,396 239 18

Oceania 788 362 256 158 12

Professional Master/

Professional/ Professional Senior/

Headcount 2006 Total Headcount Blue-collar White-collar Professional Expert Executives

World 172,012 116,602 28,204 24,833 2,373 

Italy 75,751 50,171 10,160 13,889 1,531 

Europe excluding Italy 42,904 27,138 9,670 5,697 399 

North America 11,714 5,986 2,641 2,807 280 

Central and South Americaa 35,392 29,293 4,012 1,941 146 

of which Mercosur 30,877 25,399 3,500 1,838 140 

Africa 420 173 166 80 1 

Asia 5,028 3,477 1,247 293 11 

Oceania 803 364 308 126 5 
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Workforce in countries with significant presence as a percentage

of the total number of Group employees worldwide 

(at December 31, 2007)

5%

1%

1.2%

1.2%

2%

2.2%

2.4%

3.5%

3.6%

5.3%

5.4%

5.5%

19.9%

42%Italy

Brazil

Poland

USA

France

Germany

Spain

Mexico

Czech Republic

Belgium

China

Argentina

United Kingdom

Other countries

Headcount broken down by Sector (Consolidated companies)

2007 2006

Italy Rest of World World Italy Rest of World World

Fiat Group Automobiles 30,069 20,473 50,542 28,720 15,971 44,691

Maserati 607 88 695 574 75 649

Ferrari 2,730 196 2,926 2,684 186 2,870

Agricultural and Construction Equipment (CNH) 4,703 23,470 28,173 4,425 20,910 25,335

Trucks and Commercial Vehicles (Iveco) (*) 15,322 19,357 34,679 14,926 17,863 32,789

Fiat Powertrain Technologies (Passengers) (*) 7,658 3,587 11,245 7,534 2,722 10,256

Components (Magneti Marelli) 7,173 20,789 27,962 6,679 18,516 25,195

Metallurgical Products (Teksid) 1,155 6,671 7,826 818 7,524 8,342

Production Systems  (Comau) 2,111 9,849 11,960 2,710 9,583 12,293

Services (Business Solutions) – – – 2,286 2,771 5,057

Publishing and Communications (Itedi) 809 – 809 836 – 836

Holding companies and Other companies (*) 5,342 3,068 8,410 3,559 140 3,699

Total for the Group 77,679 107,548 185,227 75,751 96,261 172,012

(*) The values differ from those published on page 20 and in the consolidated financial statements for the following reasons:

2007 financial year

– the Iveco Sector had 8,218 employees dedicated to powertrain activities in the FPT Powertrain Technologies Sector;

– the Holding companies and Other companies Sector had 413 employees dedicated to powertrain activities in the FPT Powertrain Technologies Sector;

– therefore, the FPT Powertrain Technologies Sector does not include the Iveco employees (8,218) and CRF employees (413) dedicated to the powertrain activities.

2006 financial year

– the Iveco Sector had 8,256 employees dedicated to powertrain activities in the FPT Powertrain Technologies Sector;

– the Holding companies and Other companies Sector had 412 employees dedicated to powertrain activities in the FPT Powertrain Technologies Sector;

– therefore, the FPT Powertrain Technologies Sector does not include the Iveco employees (8,256) and CRF employees (412) dedicated to the powertrain activities.
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Total workforce in 2007 broken down by type of employment agreement

Unlimited term contracts Fixed-term contracts Total contracts

Part time Full time Part time Full time Part time Full time Total

Europe  1,177 112,931 86 9,484 1,263 122,415 123,678 

of which Italy 927 73,772 86 2,894 1,013 76,666 77,679 

South America 15 37,162 – 6,503 15 43,665 43,680 

North America 33 10,839 – 492 33 11,331 11,364 

Africa – 350 – – – 350 350 

Asia  – 4,845 – 522 – 5,367 5,367 

Oceania 2 763 – 23 2 786 788 

World  1,227 166,890 86 17,024 1,313 183,914 185,227 

Of which blue-collar

Unlimited term contracts Fixed-term contracts Total contracts

Part time Full time Part time Full time Part time Full time Total

Europe 547 72,484 58 8,548 605 81,032 81,637 

of which Italy 460 47,958 58 2,652 518 50,610 51,128 

South America 11 30,187 – 6,381 11 36,568 36,579 

North America 23 5,505 – 463 23 5,968 5,991 

Africa – 155 – – – 155 155 

Asia – 3,198 – 516 – 3,714 3,714

Oceania – 339 – 23 – 362 362  

World 581 111,868 58 15,931 639 127,799 128,438 

Worldwide, 90.8% of all employees at December 31, 2007 were

covered by unlimited term employment agreements, while

0.7% of all employees had part-time positions at the same date

(on both an unlimited and fixed-term basis). The number of

Italian employees with unlimited term employment was higher

than average (96.2%), just like those with part-time positions

(1.3%). Amongst blue-collar workers, who represent about 70%

of Group employees worldwide, the percentage of employees

with unlimited term contracts was 87.6% and part-time workers

0.5%. In Italy, 94.7 of blue-collar workers had unlimited term

employment contracts, while 1% of blue-collar workers were

employed on a part-time basis. 

Generally speaking, the age of employees in Italy is higher

than the Group’s worldwide average, where the level of overall

company seniority is also higher. In 2007, there was a significant

increase from 2006 in the percentage of employees less than

30 years old both worldwide and in Italy. In contrast, the

percentage of employees in the over-50 age range decreased

both worldwide and in Italy. 

These phenomena are due to the large number of new hires

carried out in 2007 (more than 30,000 worldwide and a little

less than 6,500 in Italy). In Italy, the reduced proportion of

employees over the age of 50 with respect to all employees 

is also largely attributable to approximately 2,000 layoffs with

long-term unemployment benefits (which represent about 30%

of terminations in 2007). In fact, the layoffs with long-term

unemployment benefits apply to workers to the age range 

in question. This involves an extraordinary measure envisaged

by Italian law, which permits a definite number of employees

who satisfy certain age and retirement fund contribution limits

to terminate their employment relationship and receive long-

term unemployment benefits for up to seven years in the case 

of men and up to ten years for women, in order to qualify for 

old-age pensions during this period of time. The period of time

allowed for receiving long-term unemployment benefits is

longer than what is envisaged for ordinary layoffs (maximum

three years in northern Italy and a maximum of four years in

southern Italy), and the costs (long-term unemployment

benefits and retirement plan coverage) for the years beyond

the limits envisaged for ordinary layoffs are borne entirely 

by the companies. It emerged from a sample carried out 

on 70% and 90% of employees worldwide and in Italy,

respectively, that there are no significant differences between

Italy and Rest of the World countries in terms of educational

levels, although the percentage of employees with a high



Workforce broken down by age - World - 2007

Under 30 years 26%

31 to 40 years 32%

41 to 50 years 25%

Over 50 years 17%

Workforce broken down by age - Italy  - 2007

Under 30 years 15%

31 to 40 years 36%

41 to 50 years 31%

Over 50 years 18%

Workforce broken down by seniority - World - 2007

Less than 5 years 39%

6 to 10 years 18%

11 to 20 years 25%

21 to 30 years 11%

Over 30 years 7%

Workforce broken down by seniority - Italy - 2007

Less than 5 years 26%

6 to 10 years 21%

11 to 20 years 33%

21 to 30 years 15%

Over 30 years 5%

Workforce broken down by level of education - World - 2007

Not mapped 4%

University degree or equivalent 12%

High school diploma 33%

Elementary/middle school 51%

Workforce broken down by level of education - Italy - 2007

Not mapped 4%

University degree or equivalent 11%

High school diploma 36%

Elementary/middle school 49%
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school diploma only is higher in Italy, while the percentage 

of those with the equivalent of a first-level university degree

(“Laurea”) is slightly higher outside Italy. However, it must be

remembered that this comparison can be misleading due to the

objective difficulty in comparing the quality and level of skills

represented by Italian educational credentials with those 

of other countries. The increased percentage of employees

whose education terminated at the middle school level that

emerges from a comparison with the previous year can be

explained by the significant increase in the number of 

blue-collar employees that represented more than 78% 

of hires worldwide.

The term not mapped refers to those cases in which it was not possible to report the level of education. This was due to a lack of information, because it was not provided by the employee or, in particular

relating to countries other than Italy, the education credentials were not comparable to Italian credentials.
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In 2007, approximately 3,200 persons, including almost 1,400 

in Italy, were affected by transfers between Sectors and

between different plants within the same Sector. To these must

be added the employees formerly included in the Services

Sector (Business Solutions), which ceased operations as 

a Sector on January 1, 2007, and were assigned at that date 

to the Holding and Other Companies Sector. These employees

totalled 5,000 persons worldwide, and about 2,300 in Italy.

Fiat Group employee turnover worldwide

Of which blue-collar

LA2 (core) Total number and rate of employee turnover by age

group, gender, and region.

The variations in the number of employees recorded with

respect to December 31, 2006 are due to changes in the scope

of consolidation, as well as new incoming and outgoing

personnel. In 2007 changes in the scope of consolidation 

(due to disposals, acquisitions, or changes in the scope 

of consolidation of Group companies) led to a net increase 

in the Group workforce by approximately 2,300 employees.

The transactions that had the greatest impact on this change

were the consolidation of Magneti Marelli After Market Parts

and Services and the I.T.C.A. Group, in part offset by the sale 

of the Magnesium operations of Teksid and of Ingest Facility.

In 2007 about 54% of the new employees were hired under

contingent, temporary and durational agreements (60% 

in 2006).  

During the year, approximately 4,500 (including over 1,000 

in Italy) of these agreements were transformed into unlimited

term employment contracts. These involved persons hired 

on a temporary basis in previous years or in 2007, and who

could subsequently be employed on a permanent basis due 

to increased production levels at the Group.

Over 1,600 recent university graduates were hired worldwide

in 2007, mainly in the engineering area. Approximately 15% 

of staff reductions resulted from generalised workforce

downsizing measures carried out as part of restructuring or

organisational streamlining programmes. Whenever possible,

the various situations were managed with recourse to “social

shock absorbers” envisaged by law and definition of plans 

with trade unions to attenuate the impact of these measures 

on workers.

Finally, the dimensions of the Fiat Group offer opportunities 

for transfers between Sectors and manufacturing units.  

2006

2007

172,012

185,227

32,317

(21,361)

2,259

Employees at December 31 

Incoming

Outgoing

Δ scope of operations

2006

2007

116,602

128,438

25,276

(15,778)

2,338

Of which blue-collar workers at December 31 

Incoming

Outgoing

Δ scope of operations
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LA3 (add) Benefits provided to full-time employees that 

are not provided to temporary or part-time employees, 

by major operations.

The benefits that the Fiat Group offers its employees are

normally granted to those who are classified as such,

regardless of whether they are employed on a fixed 

or unlimited term basis, or a full-time or part-time basis.  

The benefits differ according to their job title, country 

of residence and application of local policies.

Industrial relations

The Fiat Group recognizes the role of trade unions and labour

representatives established in accordance with the laws and

local practices of the various countries where it operates.

The Group’s relations with these organisations are based 

on mutual recognition, dialogue and constructive

confrontation. In 2007 a constant dialogue was maintained

with trade unions and representatives of employees at the

company level in order to find consensus-based solutions 

to handle the consequences on workers of measures taken 

to respond to market needs, improve competitiveness,

flexibility, and organisational efficiency. Collective bargaining

at the various levels was also intense, and major agreements

were reached with the trade unions to define pay conditions

and rules in the various countries where the Group operates.

Trade union membership
Employees are free to choose whether to join a union 

in accordance with local law and the rules envisaged by the

various trade organisations. As certain countries – France and

Germany, for example – regard the decision to join a union 

as a purely personal matter for employees, who are thus not

required to inform the Company, it is not possible to track

overall union membership. By contrast, employees in other

countries may authorise their employer to deduct union dues

from their paycheck, thus providing a means of determining

the number of union members. This is the case in Italy, where

40.8% of Fiat Group employees (senior managers excluded)

belong to a trade union. 

Certain Fiat Group employees in Italy are represented by the

Fiat Middle Managers’ and Supervisors’ Association, whose

members in 2007 accounted for 43.3% of eligible employees. 

Employee representatives
In most European countries there are representative structures

elected directly by employees.

Italy, for example, has the so-called Unitary Workplace

Structures or RSUs, bodies elected by all workers (senior

managers excluded) from nominees submitted by the trade

unions. Elections are held every three years at each

manufacturing unit. As of December 31, 2007, RSU members 

at the Group’s metalworking companies in Italy numbered 891.

The Fiat Group also formed a European Works Council, 

a representative body at the European level, in compliance

with EU Directive 94/45/EC for the purposes of informing 

and consulting employees in Community-scale companies. 

Fiat Group European Works Council (EWC)

The European Works Council was established in 1997, 

in application of the Constitutive Agreement signed in 1996 

and subsequently renewed with amendments and integrations.

The current regulations were defined by the agreement signed

on June 29, 2005 by the European Metalworkers’ Federation

(EMF – which represents the trade union organisations of the

European countries where the Fiat Group is present) and the

Italian trade organisations. The agreement, that will be effective

until the end of 2009, changed the distribution of seats by

country so that employees of those countries that joined the

EU as a result of its enlargement of May 1, 2004, are also

represented on the EWC. It is comprised by 30 representatives

of the various countries in proportion to the employment

distribution of the Fiat Group in Europe. The EWC holds 

a plenary meeting once a year, usually before the end 

of November. Management also holds an additional meeting

with the Selected Committee (which consists of six members 

of the EWC) in the first half of each year.

Trade union membership: % of headcount

(blue-collar, white-collar,

middle management)

FIOM 12.1%

FIM 10.3%

UILM 8.9%

FISMIC 6.3%

UGL 1.9%

FAILMS 0.6%

FLM 0.1%

Other 0.6%

Total 40.8%
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European Works Council of the Fiat Group: members by country

Italy 14* 

France 3

Belgium 2

Germany 2

Poland 2

Spain 2

Austria 1

Portugal 1

United Kingdom 1

Czech Republic 1

Hungary 1

Total 30

* one of whom representing middle managers.

Social dialogue
At the European level, issues concerning the condition of the

Fiat Group, especially those that have a transnational impact,

were subject of information and consultation with the

members of the Fiat Group European Works Council, 

as required under EU Directive 45/94/EC. The meeting with 

the EWC Selected Committee was held in May. The Group CEO,

Sergio Marchionne, spoke at the annual plenary meeting held

on November 5 and 6, 2007, where he presented the results

achieved, objectives and strategies of the Group for future years.

Application of the World Class Manufacturing (WCM) method,

the standard of excellence for the production system adopted

by the Group, has been extensively discussed with trade

unions at all levels in order to generate a positive climate 

of shared views and assumption of responsibility for common

goals. An update was presented on developments in the

programme for application of these methods during the annual

meeting of the European Works Council, illustrating the

progress already realised by Fiat Group Automobiles, which

has continued developing the programme in order to raise 

its own standards to best-in-class levels. The Fiat Group

Automobiles Production System (FAPS) was implemented 

at Fiat Group Automobiles plants and has achieved major

results not only in terms of the effectiveness and efficiency 

of its plants and the reduction of waste, but also in terms 

of factory work methods, the ergonomic quality of work

stations and involvement of employees. 

In 2007 the Fiat Group Automobiles production system also

became the basis and model for CNH - Case New Holland, FPT

Powertrain Technologies, Iveco and Magneti Marelli. 

In Italy, dialogue continued with the trade unions at the

national and local level. Representatives of employees were

provided with constant updates on the evolution of the Fiat

Group relaunch and development plan, on initiatives taken 

to achieve set objectives, on programs to renew the product

range and on production allocations. A key meeting was held

on February 19, 2007 at the Italian Prime Minister’s Office, 

with the participation of the Prime Minister, the Ministers 

of Labour and Transport, and the Vice Minister for Economic

Development, as well as trade union leaders at the national

and industry level. Chief Executive Officer Sergio Marchionne

illustrated Fiat’s development plans for 2007-2010, with special

attention being devoted to the situation in Italy. The meeting

concluded with the signing of a transcript in which the Italian

Government affirmed its willingness to support the Company’s

development plans, with the reserve of a careful assessment 

of the initiatives taken in support of investments and research.

It recognised the existence of the conditions for granting the

Fiat Group a quota for “mobilità lunga” (long-term benefit to

bridge the period prior to retirement applicable to employees

affected by collective redundancies), to the same extent that

was envisaged in the December 18, 2006 agreement with Trade

Unions, i.e. a maximum of 2,000 units. At the end of the year,

the extraordinary plan for relaunching the Pomigliano d’Arco

plant was presented to the Government and national and local

trade unions. This plan aims to bring the plant up to best-in-

class levels and create the conditions necessary for production

of future models at this plant.

Collective bargaining
LA4 (core) Percentage of employees covered by collective

bargaining agreements. 

A total of approximately 84% of Group employees worldwide

are covered by collective bargaining agreements. In Italy, 

all Group employees are covered by collective bargaining.  

The National Collective Labour Agreement (CCNL) for

metalworkers applies to the blue-collar and white-collar

employees and the middle management of almost all Group

Companies (with the exception of Itedi, which is covered 

by the Typographers and Journalists CCNL, and certain service

companies). Senior managers are instead covered by the

Industrial Enterprise Senior Managers Agreement, entered 

into by Confindustria and the national senior managers union

(Federmanager), which specifies the minimum salary levels 

and general rules for employment in this category. 

Outside Italy, approximately 72% Group employees are

covered by collective bargaining agreements. However, this is

only an average, reflecting diverse situations according to local

custom and laws in the various countries. For example, almost

all Group employees are covered by collective bargaining

agreements in Europe and the Mercosur area. The situation in

the USA is different, where trade unions represent employees

at only a few Group plants, for a total of approximately 1,800

blue-collar workers. 

Nevertheless, even “non-union shops” at Group plants and

facilities generally define collective aspects of the employment

relationship (work shifts, internal regulations, benefits, etc.)

through policies that are applied to all affected employees and

formally communicated to them (e.g. the Handbook for

approximately 6,000 CNH - Case New Holland employees 

in the United States). Collective bargaining is carried out 

at levels and in accordance with procedures that vary from

country to country according to local law and practise.
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For example, in certain countries (Italy, Germany, and Belgium),

economic and regulatory matters are subject to national 

or regional agreements made by employers’ associations and

trade unions at various companies (so-called “multi-company

or sectoral agreements”), together with the additional

application and supplemental agreements that might be made

by each individual company. In other countries, agreements 

are made only at each individual company, even in regard 

to economic aspects. 

In 2007 Fiat Group companies worldwide made a total of 685

agreements at the company or plant level that addressed

various issues. The number of agreements and the number of

topics addressed do not correspond, since an agreement can

cover various issues. Starting this year, matters regarding

occupational health and safety are also separately reported,

whereas they had previously been included in 

the residual item “other.” Therefore, only the total number 

of agreements made is presented in comparison with 

previous years.

Collective bargaining agreements made by the Fiat Group 

at the company or plant level worldwide

2007 2006 2005 2004

Total 685    614 450 355

In 2007, 64% of collective bargaining agreements addressed

management issues (assignment of work shifts, organisation 

of work, productivity, flexibility, etc.), 22% regarded

compensation issues, 11% the consequences of restructuring 

or reorganisation processes on workers, and health and safety

on the workplace issues (10%). In addition, the agreements

covered other not specified issues.  

Management

Compensation

Restructuring

Health and safety at the workplace

Other

In addition to these agreements, five collective bargaining

agreements were reached with trade unions in Italy at the

Group level.  These agreements fall in the category of

company-wide agreements but were made by Fiat S.p.A. 

on behalf of various Group companies.

Collective bargaining involving compensation issues

Agreements reached in 2007 with the trade unions call for

wage increases that are generally in line with or slightly higher

than the rate of inflation in the period. The purpose of these

agreements was to help employees preserve their purchasing

power and link any further potential wage increases to the

achievement of the targets to improve the Company’s

performance. 

In Italy, the National Collective Labour Agreement for

Metalworkers (white and blue collar) of metallurgical and

mechanical industries for approximately 77,000 Group

employees expired on June 30, 2007. Negotiations for its

renewal began in July between Federmeccanica (the national

labour organisation representing the metallurgical and

mechanical industries with which Group companies are

affiliated) and the Fim-Cisl, Fiom-Cgil, Uilm-Uil, and Fismic

trade unions.  

Negotiations appeared, at times, to be difficult as some

disagreements arose over both wage issues and certain union

demands regarding regulatory provisions (such as the reform

of the system for classification and introduction of greater

restrictions on the use of temporary workers). On January 20,

2008 an agreement was reached between the parties: the new

agreement will be valid for 30 months (until December 31,

2009) for the wage related provisions and until December 31,

2011 for the regulatory provisions. Wage increases were agreed

to for a total of 127 euros gross per month (these amounts

refer to a worker classified in category 5) granted in three

instalments: 60 euros from January 1, 2008, another 37 euros

from January 1, 2009, and a further 30 euros from September

1, 2009. Furthermore, a one-off payment of 300 euros gross

will be made in March 2008 to cover the period between July

and December 2007. It is estimated that once this agreement 

is fully applied, in 2010, all of the wage increases envisaged 

in it will cause labour costs for all Group Companies in Italy 

to rise by slightly more than 6%.

The changes envisaged in the regulatory provisions include

certain measures regarding working time aimed at improving

flexibility (an 8-hour increase in the amount of overtime that

companies may implement without having to obtain prior

consent from worker representatives); the standardisation 

of regulatory provisions for blue and white collar workers 

that will come into effect on January 1, 2009; revision and

reinforcement of the information and consultation system,

particularly in regard to safety at work and the definition 

of employment stabilisation paths for fixed-term and supply

contract workers.

Between October 2007 and January 2008, the trade unions

called about 40 hours of strikes in support of their claims, 

with average participation by Group employees varying

between 20% and 30%.

Pursuant to the applicable Fiat Group Supplemental Agreement

(which applies to the Group’s metalworking Sector companies

operating in Italy), signed on June 28, 2006, a Performance

Bonus was paid. This bonus is determined annually according

14%

10%

11%

64%

22%
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to achievement of profitability and quality targets during the

previous year. The total average amount of the bonus paid in

2007 was 2,043 euros gross for workers classified in category 

1 to 4, and thus 200 euros higher than the total average

amount paid in 2006. The increase reflected the greater portion

of the bonus linked to profitability, since the “Trading Profit”

target of the Group was met and topped in 2006.

Outside Italy, the main collective bargaining negotiations held

at the Company level in 2007 included:

■ the negotiations in France which, varying among the various

Group companies, resulted in wage increases of between 2 and

3%, and thus slightly above the inflation rate for the year. 

The wage increases agreed to upon collective bargaining 

by the Company in Poland were somewhat more substantial.  

■ These reflected not only the inflation in this country, which 

is higher than the average rate in eurozone countries, but also

the productive pressures at Group plants located there, and the

strong claim by trade unions for recovery of wage earners’

purchasing power.  

In Germany, collective bargaining was conducted at the level 

of each Land for renewal of the metalworking Sector

agreement, which is applied by most of the Group companies

operating in that country. The new agreement envisaged

average wage increases of approximately 6% over two years.

In Brazil, most Group companies have applied collective

bargaining agreements made between the local employers

associations in the sector (e.g. FIEMG for firms in the area 

of Belo Horizonte, Betim, and Contagem), while others made

Company agreements at similar levels. Overall, the collective

pay increases were greater than the inflation rate, reflecting

economic growth in the country. Variable annual bonuses were

also paid according to Company results.

Management of production demands and impact on employees

The improved market conditions and higher sales in most

Sectors entailed the need to increase production volumes.

According to the specificities of the various entities, this need

was met through overtime work, use of temporary workers,

and scheduling of additional shifts to achieve greater saturation

of plant capacity. 

In Italy, agreements were reached in 2007 with employee

representatives on the introduction of shift patterns distributed

over six days per week at the Foggia plant (17 shifts) in the FPT

Powertrain Technologies Sector and in the Lecce backhoe

loaders frame carpentry processing area of the CNH - Case

New Holland Sector, which consequently join the production

units of Melfi (SATA S.p.A.), Pratola Serra (FMA S.r.l.), Termoli

(Fiat Powertrain Technologies S.p.A.), and certain processing

areas at the Modena (CNH - Case New Holland) plant, where

rotation over 17-18 shifts was already planned. 

The increase in production activity also permitted the

transformation of over 1,000 fixed-term employment contracts

into unlimited term contracts and to hire about 1,000 youths

with a professional apprenticeship contract.  

In contrast, recourse to the Cassa Integrazione Guadagni

(Temporary Layoff Benefits Fund) was progressively reduced 

at the production plants. In particular, the possibility of using

the “mobilità lunga” (long-term benefit to bridge the period

prior to retirement) starting from July made it possible to

terminate use of the Cassa Integrazione Guadagni at the

central, technical, and commercial entities of Fiat Group

Automobiles and FPT - Powertrain Technologies. 

The 2007 Financial Law permitted recourse to “mobilità lunga”

for a maximum of 6,000 workers, to be allocated amongst

various Italian firms. Group companies were allocated a total

of 2,000 individual entitlements to layoff with long-term

benefits to bridge the period prior to retirement, with over half

of these being allocated to the employees of Fiat Group

Automobiles. 

A total of about 2,600 employees were laid off with long-term

and ordinary layoff benefits in 2007.

The use of “mobilità lunga” permitted a severe reduction 

in the number of workers at Arese who were beneficiaries 

of the Government’s Temporary Layoff Benefits Fund. 

For the remaining redundant workers, who do not meet the

requirements necessary to have access to “mobilità” benefits,

a waiver to the temporary lay off benefit will not be requested,

insofar as the implementation of the plan for hiring of these

workers will be solicited by the companies that purchased 

the area.

Outside Italy, the plants in Brazil and Poland in particular were

affected by the need to increase the saturation of production

capacity. This involved extensive use of overtime work, which

in certain cases exceeded 10% of the normal working time, 

an increase in the number of work shifts, and the hiring 

of temporary workers.

Agreements for working time flexibility according to fluctuations

in production requirements were applied in Germany (Iveco),

as well as in CNH - Case New Holland Plants in Belgium and

Poland, where this is a standard practice due to the seasonal

nature of the business.
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Restructuring and reorganization activities were more limited,

and principally involved streamlining the Fiat Group Automobiles

proprietary sales and dealer network in Europe, reorganisation

of Comau activities in France (sale of the engineering business

and social plan at the Trappes plant), the completion of the

industrial streamlining plan of Automotive Lighting Rear Lamps

in France (termination of production activities of the Le Mesnil

plant, and relevant social plan), and termination of engine

production at the CNH - Case New Holland plant in Basildon

(United Kingdom).

LA5 (core) Minimum notice period(s) regarding significant

operational changes, including whether it is specified 

in collective agreements.

In the European Union, European Directive 01/23 envisages 

that if businesses, plants, or parts of businesses or plants 

are transferred following contractual transfer or merger, 

a procedure for informing and consulting with labour

representatives must be activated. Although the Directive

simply envisages that the procedure be activated at a time

reasonably in advance of implementation of the transfer,

certain Member States introduced minimum advance notice

periods when they received the regulation in their national

legal systems (e.g. in Italy notice must be given at least 25

days in advance), while others (e.g. the United Kingdom)

maintained the general scheme of the Directive by referring 

to a sufficient advance notice period in order to carry out the

procedure itself. Aside from compliance with the regulatory

provisions applicable in each Member State of the European

Union, in accordance with the provisions of Directive 45/94/EC,

the Fiat Group set up the European Works Council (EWC),

whose regulation envisages that labour representatives also 

be informed and consulted in regard to fundamental changes

in the organisation, the introduction of new work methods and

new production processes that significantly impact the Group

as a whole, and downsizing or closing, transfers of production

and mergers of companies or production units that have 

a major impact on employment with transnational repercussions.  

Local law and practices apply outside the European Union.  

At unionized sites and/or plants located in the U.S.A., the

degree of union involvement is normally defined by the

collective bargaining agreement made by the company and

trade union and applicable to the specific site. For example, 

in the case of CNH-Case New Holland (which employs about

83% of Group employees in the U.S.A.), the collective

bargaining agreement at the sites where the United Auto

Workers (UAW) is the recognised union (Racine, Burr Ridge

and Burlington) defines the advance notice deadlines, which 

is 60 days in the case of outsourcing, as well as the

information and consulting procedures to be applied.  

If organisational changes due to outsourcing are implemented

at non-unionized sites, the standard practice is for the company

to inform all employees adequately in advance of the expected

date of the operation. Finally, a federal law commonly known

as “WARN,” which is applicable to both unionized and 

non-unionized facilities, requires employers to give at least 

60 days advance notice for all actions that will cause at least

50 employees or 33% of the workforce to lose their jobs.

Labour unrest
There was more labour unrest in Italy than in 2006, due to the

strikes called during negotiations for renewal of the National

Collective Labour Agreement for metallurgical and mechanical

industry workers. In contrast, labour unrest in other countries

was insignificant.







Occupational health and safety

LA6 (add) Percentage of total workforce represented in formal

joint management-worker health and safety committees that

help monitor and advise on occupational health and safety

programs.

See the comment on indicator LA8.

LA7 (core) Rates of injury, occupational diseases, lost days, 

and absenteeism, and total number of work-related fatalities

by region.

In compliance with the Code of Conduct, all employees shall

take such steps as are necessary to maintain a good working

environment in which the dignity of all is respected. 

In particular, all Fiat Group employees:

■ shall not work whilst under the influence of alcohol or drugs;

■ shall be sensitive to the needs of those who will physically

suffer from the effects of “passive smoke” in their place 

of work, including in those countries where smoking in the

workplace is permitted;

■ shall avoid behaviour that might create an intimidating 

or offensive climate with respect to colleagues or subordinates

for the purpose of marginalising or discrediting them in the

workplace.

All of the Fiat Group employees, at whatever level in the

organisation and whatever their responsibilities and

assignments may be, are involved in preventing risks and

improving safety at the workplace. 

Each Group Company is responsible for the impact that its

manufacturing processes have on health and safety in the work

environment, and for ensuring that they comply with the laws

of each country where they operate and with the following

principles:

■ all activities affecting occupational safety and health,

ergonomics and fire prevention and more in general the

prevention of any risk are vital aspects of work; they are

inextricably linked with it and cannot be separated from 

it or performed separately;

■ promotion of these activities is an essential part of the duties

of all managers at the various levels of the organisation;

■ information and training must be provided on the matters 

in question, and constitute an integral part of everyone’s

professional knowledge. 

Every Company reports its occupational accident statistics 

in accordance with the statutory and regulatory accident-

prevention provisions of the country where it operates and

regarding the specific nature of its production process. 

Since the systems for reporting, measuring, and certifying

occupational accidents can vary from country to country, 

the results of the various statistics customarily collected 

at the national level cannot be compared.

The results reported here refer to 92% of all Group employees,

including nearly all Group employees (97%) in Italy and 89%

elsewhere worldwide. The decision to adopt just one method

for the entire Group on a worldwide basis is to dispose 

of uniform data for merely statistical purposes. This is done

with the awareness that the provided data cannot be confirmed

in any reports prepared locally for management purposes 

or in satisfaction of obligations imposed by national public

authorities.  

In light of these methodological considerations, the situation 

in Italy and abroad is illustrated as follows, comparing the

years from 2005 to 2007. The data provided here report the

occurrence of accidents causing more than three days 

of absence from work by employees (excluding senior

managers and senior manager-equivalent positions) in the

industrial sectors and central and administrative departments.

As in 2006, only employees in the Publishing Sector are

excluded from these figures. The statistics regard employees 

of Fiat Group companies who are exposed to risks and thus

enrolled with INAIL, the Italian Workers’ Compensation Authority. 

Senior managers and accidents suffered during travel to and

from the workplace are excluded. 

The frequency rate is the ratio between the number of reported

accidents (i.e. causing the employee to miss more than three

days of work) and the number of hours at work, multiplied by

100,000. The severity rate is the ratio between the days of

absence and the number of hours at work, multiplied by 1,000.  

There was a general downturn in the frequency index, which 

in Italy decreased from 1.54 in 2004 (a reporting period not

included on the table) to 1.08 in 2007.  

In 2007 three accidents with serious consequences occurred.

Two took place in Brazil and the third in Mexico. Investigation

by local authorities has ruled out liability on the part of Group

Companies, since the accidental nature of the events in

question was confirmed. In 2007 the Group Executive Council

confirmed the key importance of existing Group policies,

affirming the principle whereby no compromises are

acceptable in the area of occupational safety. In any event, 

the affected Companies have provided assistance to the

families of the deceased workers, including extraordinary

economic contributions.
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Fiat Group accidents in Italy and abroad

2007 2006 2005

Italy World Italy World Italy World

Frequency rate 1.08 0.94 1.26 0.98 1.34 1.17

Severity rate 0.28 0.23 0.28 0.22 0.29 0.28

Fatalities – 3 – – 1 1
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Initiatives to improve safety and ergonomics

Safety is a fundamental part of the Group’s World Class

Manufacturing (WCM) project. According to the philosophy 

of WCM, excellence cannot be achieved if a company is

incapable of taking action to eliminate accidents, developing 

a genuine prevention culture, guaranteeing continuous

improvements in the ergonomics of work stations and making

everyone responsible for his own safety and capable of taking

independent countermeasures. Tools and innovative methods

to achieve these goals are currently being developed and

applied at all sites of the Sectors participating in the WCM

process. Analysis and identification of the causes of accidents

and “near accidents” (events that caused no injury, although

they could have) and unsafe acts is especially important in

view of preventing possible accidents and implementing

preventive measures. All the sites that are implementing WCM

are assessed according to the degree to which these objectives

are realised, through a series of audits by external auditors and

specially trained and dedicated Group personnel.  

A series of projects aimed at developing innovative methods

and tools for ergonometric analysis of workstations was

undertaken in 2007.  The projects began with an analysis of the

best available methods and tools that were customised as

necessary according to different needs due to the peculiarity 

of the types of processes and production cycles of the different

Group Sectors. Through extensive application of these methods

and, in particular, those regarding assessment of the risk of

biomechanical overloading of the upper limbs at existing

workstations, it was possible to identify and implement actions

for improving the ergonomics of workstations and acquire

important information for the development and testing of the

most effective tools.  

The applied research projects that were undertaken in 2007 

and will continue in subsequent years aim to realise modern,

effective and reliable tools supporting the analysis of

workstations during design and after they are created

according to all parts of the body that are potentially exposed

to ergonomic risks. Analysis of the ergonomic risk of

workstations during the design phase entails the development

LA8 (core) Education, training, counseling, prevention, 

and risk-control programs in place to assist workforce

members, their families, or community members regarding

serious diseases.

Almost all Group Companies participate in supplemental

health plans, most of which in the form of insurance polices.  

The coverage levels vary from country to country according 

to local public health systems and restrictions, opportunities

and competition on the local market. Furthermore, the Fiat

Group provides direct support in many countries through 

its own medical facilities, for example examining rooms 

or specially equipped areas. Most of these supplemental health

plans are offered to senior managers, professionals, and their

families, and cover a population of approximately 100,000

persons.

The Fiat Group invested more than 210 million euros (about

163 million euros in 2006), or 3% of labour costs (2.5% in 2006)

for improvement of workplace safety and conditions (building

improvements, protection of workers, inspection of plants and

work environments) and worker health (medical costs).

Medical check-ups include both preventive and periodic visits

and those requested by workers themselves. A total of about

450,000 such check-ups were performed, in a population of

about 174,300 employees, for an average of 2.5 check-ups per

employee (in 2006 the average was two check-ups per

employee). In order to inform and raise the awareness 

of employees on accident prevention and occupational health

and safety, about 486,000 training sessions were held,

involving over 103,000 employees throughout the Group

worldwide, 84% of whom were blue-collar workers.

Certification of occupational health and safety was granted 

at the following locations: 

of tools using virtual reality and “Digital Human Modeling”

methods for simulation of worker activities associated with 

the ergonomic risk analysis methods. This will make it possible

to take the most effective action in resolving any problems

from the initial phases of design, which would otherwise not

be possible using conventional design techniques.

The screwing machine

(photo on the right)

eliminates movements 

of the hand and the wrist

caused by normal tools

(photo on the left).
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■ OHSAS 18001 (Occupational Safety and Health Administration

System) in Brazil for Fiat Powertrain Technologies and Teksid do

Brasil, for the Magneti Marelli Powertrain plant in Corbetta

(Milan) and Magneti Marelli Sistemi Elettronici in Chatellerault,

France;

■ PN-N 18001 in Poland for Fiat Group Automobiles and Fiat

Powertrain Technologies.

■ Highly Protected Risk in Italy for the Fiat Research Centre.

These certificates cover a population of approximately 14,000

employees.  

The Magneti Marelli Sector in Brazil is also preparing to obtain

OHSAS 18001 certification for the following plants: Exhaust

Systems at Amparo; Lighting Systems at Contagem; Electronic

Systems and Engine Control Systems at Hortolandia; Cofap at

Lavras, Mauà, S. Andrè and Sao Bernardo do Campo.

Improvement of worker health and safety is one of the issues

that are constantly discussed with Worker Safety

Representatives in accordance with applicable laws and

collective agreements applied in the various countries. In Italy,

the Fiat Group company agreement envisages more favourable

conditions, in terms of the number of representatives and the

matters addressed, than what is envisaged by the law for

informing and consulting with the Worker Safety

Representatives.

No-Smoking policy

As a step to protect non-smokers health, the Fiat Group has

since long adopted a policy aimed at avoiding risks deriving

from “passive smoke”. This issue is clearly addressed in the

Code of Conduct, which requires all employees, including those

working in countries where smoking in the workplace is

permitted, to “be sensitive to the needs of those who

physically suffer from the effects of passive smoke”. Most

companies belonging to the Group adopt a “no smoking”

policy. In Italy, in particular, smoking is prohibited not only in

compliance with industrial accident prevention regulations, but

also in view of employees’ health protection. Smoke is banned

in meeting rooms and working places where smokers and non-

smokers are present. Since 2005, the smoking ban has been

applied to all indoor working places and extended to public

premises.

LA9 (add) Health and safety topics covered in formal

agreements with trade unions.

The Group made a total of about 70 agreements addressing

health and safety in 2007.

Also see the comment on indicator LA4.

Training and education

LA10 (core) Average hours of training per year per employee 

by employee category.

Once again this year, the Fiat Group worked in view of creating

an environment where the aspirations of employees at all

levels can be truly satisfied. Therefore, activities focused 

on the different “targets” in the Company population were

prepared and started up. 

Training played a key role both in support of individual careers

and as a tool for improving the pool of corporate know-how.

In 2007, 98,581,000 euros were invested in classroom training

and distance learning, with 74% of this amount being dedicated

to technical, professional and institutional training (on occasion

of career advancement) and 26% to other types of courses and

the study of a foreign language. 

About 116,000 employees received a total of approximately

3,449,000 hours of training.

2007 2006 2005

Total training expenses: 

direct and indirect costs 

(in thousands of euros) 98,581 95,340 88,995

Impact on labour costs in % 1.4 1.3 1.4

For those Sectors and Companies with a major presence

outside Italy, more training activities were in fact held at the

non-Italian locations of Group companies.

Courses aimed at continuing education

(technical and professional) 69%

Institutional training courses

(career advancement courses) 5%

Language courses 18%

Other 8%
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Company* Training hours Italy  Training hours RoW

Fiat Group Automobiles 487,964 1,312,141 

Iveco 26,387 46,020 

CNH – Case New Holland 29,150 210,734 

Comau 36,287 176,679 

Magneti Marelli 104,439 346,011 

Fiat Services 58,596 63,107

* Only data of companies with significant presence abroad are shown.

Isvor Fiat provided training, consulting and professional

support programmes for a total of 18,360 classroom days 

and on-the-job assistance.

An additional 18,780 users received a total of 223,550 hours 

of web-based distance learning support. 

In 2007 the European Union and the Italian Ministry of Labour

approved continuation of the Fiat Group Automobiles Training

Programme, which will involve more than 14,000 persons over

2 years. The training project aims to improve efficiency and the

performance of individuals, develop new skills and maintain

core skills, thereby realising greater usability of acquired

knowledge and maintenance of employment levels. 

In 2007, the Group continued to invest heavily in the creation

and consolidation of national and international networks

bringing together the job market and educational institutions.

The strategic value of its partnership with the university world

is effectively represented by the high number of ongoing

relationships between Group Companies and universities. 

The Group’s participation at 312 career days, 90% of which

were held outside Italy, marked a significant increase from 

the 178 career days of the previous year. In 2007 the various

Sectors participated at career day events by using a single

exhibition space with the Fiat Group logo, which attested 

to the unity and synergies of a large Group. The Group also

participated at 113 Group and Sector presentations, including

67 in Italy, where it presented its own brands and experience.

Group Companies opened their doors to almost 10,000

students, including  over 6 thousand middle and high school

students and almost 4 thousand university students, who

participated in guided tours of Company plants. 

The Group is committed to promotion and recruitment, in view

of tapping the best talents available on the job market. In 2007,

the Fiat Group confirmed its participation as supporting partner

of several post-graduate courses offered by leading

universities inside and outside Italy.  

Fiat organised a total of almost 800 master degree courses 

at universities worldwide. Some of the master’s degree

programmes sponsored by the Fiat Group and initiatives

realised by the Group in collaboration with universities 

are illustrated as follows.  

During 2007, Fiat Group Automobiles managed three master

degree courses in cooperation with universities that targeted

employees with university degrees and several years 

of experience at the Company:

■ Master in “Marketing Management” and “General

Management, Customer first,” both in collaboration 

with the University of Turin, School of Economics;

■ Master in “Quality Management”, in collaboration 

with the Milan Polytechnic (MIP).

Iveco sponsored the following courses, among others:

■ “Marketing Academy” organised with SDA Bocconi;

■ “Consorzio Quinn,” courses organised with the University 

of Pisa on quality issues;

■ “SAFI” project, Automotive Engineering, Turin Polytechnic.

At Magneti Marelli:

■ sponsorship of the “best graduates” prize at the University 

of Bologna in the Schools of Industrial Chemistry and

Engineering;

■ participation as partner of MIP in Milan, through which it

participates in the Permanent Intranet Observatory and new

Information Systems, and the Observatory on business TV;

■ participation in ATA Università.  During the Formula ATA,

Magneti Marelli sponsored the special prize “The Best and

Most Innovative Cockpit System” won by the University of

Graz team;

■ presentation of thesis proposals to Automotive Engineering

students at the Turin Polytechnic.

Trained employees by category

Blue-collar 66%

White-collar and

middle managers 33%

Senior managers 1%

Trained employees by gender

Men 87%

Women 13%
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Elasis sponsored two important master degrees:

■ “Uninauto”, 2nd level master degree in automotive

engineering in collaboration with the University of Naples

“Federico II”;

■ Master del Sannio, a 2nd level master degree in software

technologies, in collaboration with the Sannio University 

in Benevento. Among the many initiatives it sponsored in

collaboration with universities, Elasis promoted the 5th edition

of the “Start CUP Federico,” a prize for the best business ideas

in order to offer students the possibility of dealing with

problems and opportunities in the business world. It also

confirmed its participation in four consortia: P.R.O.D.E. (Product

Design) with the University of Naples “Federico II,” SCIRE

(Scientific Consortium for Industrial Research and Engineering)

with the University of Rome “Tor Vergata,” TECHNAPOLI, the

science and technology park in the metropolitan area of Naples

and Caserta and IMAST, the material engineering technology

district with the University of Naples “Federico II.”

The Centro Ricerche Fiat sponsored the Ridef Master “Energy

for Kyoto” at the Milan Polytechnic and the University IAUV 

in Venice. It also organised the Master in Management

Innovation in collaboration with the Turin Polytechnic, the

University of Turin and the School and Work Office of the

Employers’ Association.

Comau participated in the Master in “Techniques and Methods

for the Design of Complex Forms” at the Turin Polytechnic and

the Master in “Techniques and Methods for Design and

Operating Installation of Production Systems” with the Turin

Polytechnic.

Fiat Services sponsored the master in business processes 

and information systems at the SAA in Turin.

The “Fiat Grants and Scholarships programme” reserved for

the children of employees working at Group Companies was 

a popular success once again this year. The countries that have

been involved thus far are Italy, France, Spain, Poland,

Belgium, Brazil, North America, and China. A total of 685 grants

were awarded in 2007, including 194 in Italy and 491 outside

Italy, for a total amount of approximately 1.2 million euros.

Furthermore, UGAF, the association of Fiat Group Seniores,

offered and awarded 514 scholarships to the children of former

employees. Collaboration continued in 2007 with the Turin

Polytechnic for sponsorship and promotion of the second

edition of the Internationalisation Project that allowed foreign

students to use scholarships for enrolment in the 1st level

university degree course in automotive engineering (2007-2008

academic year) at the Turin Polytechnic. The Fiat Group offered

five scholarships that were earmarked for students from China.

The Group’s commitment in support of the success of the

project consisted in setting up a network for promoting the

initiative through personnel located in different countries and

participation in the principal phases of screening the received

applications. The initiative testifies to the commitment 

of the Fiat Group to promoting opportunities for growth 

and development amongst young talents in an increasingly 

global context.  

The Fiat Group’s focus on promotion of its brand and meetings

with educational institutions and young talents complements

its commitment to offer those entering the job market for the

first time the opportunity to meet each other in a dynamic and

stimulating context. The internships and training sessions 

it offers further consolidates the relationship between the Fiat

Group and Italian universities. A total of almost 3,000 training

courses were offered in 2007, of which about 30% involved

Italy. A significant number of curricula vitae (nearly 200,000)

were received by Group Companies in 2007. The encouraging

recruitment numbers were confirmed in the statistics on hires

of young, new university graduates. In 2007 a total of 1,649

new university graduates were hired by the Group, including

367 in Italy.

LA11 (add) Programs for skills management and lifelong

learning that support the continued employability of

employees and assist them in managing career endings.

See the comment on indicator LA10.

LA12 (add) Percentage of employees receiving regular

performance and career development reviews.

For the past three years, Fiat has adopted its own leadership

model for the management of human resources inside the

Group. The human resources evaluation process can now 

be considered mature. Employees are more aware of the

values underlying this model. Its steady extension to most

levels of the company has increased its impact on the entire

Group population. In 2007 approximately 27,000 persons were

evaluated using the leadership model. 
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Diversity and equal opportunity

LA13 (core) Composition of governance bodies and breakdown

of employees per category according to gender, age group,

minority group membership, and other indicators of diversity.

The Code of Conduct of the Group confirms the commitment 

to providing equal opportunities to all its employees, both 

on the job and in their career advancement. The Head of each

office shall ensure that in every aspect of employment, such 

as recruitment, training, compensation, promotion, transfer

and termination, employees are treated according to their

abilities to meet job requirements and all decisions are free

from any form of discrimination, in particular, discrimination

based on race, sex, age, nationality, religion and personal

beliefs. Promoting equal opportunities for men and women in

the workplace is a goal shared by the Company and employee

representatives. In the various countries, this issue is tackled

within the framework of the social dialogue, in compliance with

local laws and practices. In Italy, Equal Opportunity

Committees are operating within the Fiat Group Automobiles

and Trucks and Commercial Vehicle Sectors. Made up of

Company and employee representatives, these committees:

■ monitor women employment

■ study and promote initiatives

■ conduct reviews on a pre-emptive basis of any dispute 

in the application of the equal opportunity practices.

At the Group’s other Sectors, biennial reports on the workforce

gender profile are examined together with the trade unions 

at the meetings contemplated by the National Collective

Labour Agreement.

At the end of 2007 female employees represented 15.6% 

of all Group employees worldwide, down by 0.5 percentage

points from the previous year. Nevertheless, there were

differences amongst the various job categories. The impact 

of female employment increased among the population of

senior managers, professionals, and white-collar workers, 

while the negative change in the blue-collar population was 

0.6 percentage points. On a regional basis, the areas that went

against the trend were North America (up 1.6 percentage

points), Asia (up 5.1 percentage points) and Africa (up 0.4

percentage points). In Italy the decrease was consistent with

the worldwide average, while the downturn was minimal

elsewhere in Europe. In Central and South America the number

of female employees fell from 8.1% to 7.4%. The change from

the previous year is largely explained by the different scope 

of measurement. This new population base (88% of which are

blue-collar workers), where 1.4% of Group employees are

women, represents 6.6% of all employees in Central and South

America. The percentage decrease 

in Oceania was more significant. However, it must be

remembered that since the entire population is less than 

800 persons, even minimal changes in absolute terms 

cause significant changes in percentage terms.

Gender profile by geographic area (%)

2007 2006 2005

Men Women Men Women Men Women

World 84.4 15.6 83.9 16.1 84.1 15.9

Italy 83.0 17.0 82.6 17.5 82.2 17.8

Europe (excluding Italy) 80.8 19.2 80.7 19.3 81.1 18.9

North America 81.1 18.9 82.7 17.3 83.2 16.8

Central and South America 92.6 7.4 91.9 8.1 92.8 7.2

Africa 78.6 21.4 79.0 21.0 81.9 18.1

Asia 73.6 26.4 78.7 21.3 84.5 15.5

Oceania 83.5 16.5 81.2 18.8 84.2 15.8

Percentage of women by job category

2007 2006 2005

World Italy World Italy World Italy

Managers 9.5 8.0 7.6 8.0 7.7 8.4

Middle managers 15.0 16.3 14.4 15.9 14.4 15.7

White-collar workers 31.4 33.1 31.0 31.1 31.0 32.9

Blue-collar workers 12.3 14.2 12.9 14.9 12.4 15.0

Total 15.6 17.0 16.1 17.5 15.9 17.8

Performance indicators Labour practices & decent work performance indicators
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LA14 (core) Ratio of basic salary of men to women 

by employee category.

In Italy, the ratio between the base pay1 of women and men 

in the same job category shows marginal differences.

The discrepancy is less than 10% amongst managers as well.

The difference generally stems from the fairly limited number

of women who hold top management positions.

Base pay

Blue-collar workers

White-collar workers

Professionals

Managers

1 Base pay includes what is paid to each worker for performance of his normal activity. It excludes

amounts paid for company seniority, various indemnities (including those paid in connection with

special conditions and special work schedules) and what is received in the form of bonuses 

or benefits. 

Women’s employment in the Fiat Group in Italy

(Women as a percentage of the total number of employees

broken down by job category)

2000

4.9%

11.3%

35.1%
15.4%

17.9%

1990

2.0%

5.6%

32.7%

13.1%

14.9%

1985

1.6%

4.5%

36.1%

13.2%

15.1%

1

0.965

1

0.963

1

0.975

1

0.911

32.9%2005

8.4%

15.7%

15.0%

17.8%

31.1%2006

8.0%

15.9%

14.9%

17.5%

33.1%2007

8.0%

16.3%

14.2%

17.0%

Managers

Middle managers

White-collar workers

Blue-collar workers

Total

Men

Women
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Investment and procurement practices

HR1 (core) Percentage and total number of significant

investment agreements that include human rights clauses 

or that have undergone human rights screening.

Fiat Group contracts include specific clauses that address

recognition and acceptance of the Group Code of Conduct 

and, limited to entities and operations located in Italy, 

the Compliance Program pursuant to Legislative Decree 

no. 231/2001.

HR2 (core) Percentage of significant suppliers and contractors

that have undergone screening on human rights and actions

taken.

See the comment on indicator HR1.

HR3 (add) Total hours of employee training on policies 

and procedures concerning aspects of human rights 

that are relevant to operations, including the percentage 

of employees trained.

See the comment on indicator SO3.

Non-discrimination

HR4 (core) Total number of incidents of discrimination 

and actions taken.

The Fiat Group Code of Conduct not only defines the rules 

of conduct to be followed in business, but also the

commitments and responsibilities of employees. The latter 

in particular confirm the importance of respect for individuals,

in accordance with national laws and the fundamental

Conventions of the International Labour Organization (ILO),

guarantee equal treatment, and ban any form of discrimination.

The Code provides that “The head of each office shall ensure

that in every aspect of employment, such as recruitment,

training, compensation, promotion, transfer, and termination,

employees are treated according to their abilities to meet job

requirements and all decisions are free of any form 

of discrimination, in particular discrimination based on race,

sex, age, nationality, religion, and personal beliefs.”

No incidents involving confirmed violations of the Code 

of Conduct occurred during the reporting period.

Freedom of association and collective bargaining

HR5 (core) Operations identified in which the right to exercise

freedom of association and collective bargaining may be 

at significant risk, and actions taken to support these rights.

See the comment on indicator LA4.

Child labour

HR6 (core) Operations identified as having significant risk 

for incidents of child labour, and measures taken to contribute

to the elimination of child labour.

The Group Code of Conduct expressly affirms that, 

“In compliance with the relevant ILO Conventions, the Group

does not employ child labour, namely it does not employ

people younger than the age laid down for starting work 

by the legislation of the place in which the work is carried out

and, in any case, younger than fifteen, unless an exception 

is expressly provided by international conventions and,

possibly, by local legislation. The Group is also committed 

not to establishing working relationships with suppliers that

employ child labour, as defined above.”

Based on the Group’s knowledge, there is no use of child

labour at its plants or at the plants of its suppliers.

Forced and compulsory labour

HR7 (core) Operations identified as having significant risk 

for incidents of forced or compulsory labour, and measures

taken to contribute to the elimination of forced or compulsory

labour.

The principles set out in the Fiat Group Code of Conduct, 

which apply to the entire Group worldwide, confirm, 

as expressly stated in the Code itself, the importance of respect

for individuals, in accordance with national laws and the

fundamental conventions of the International Labour

Organization (ILO), guarantee equal treatment, and ban any

form of discrimination. The Group endeavours to ensure that

the principles of the Code are shared by consultants, suppliers,

and any other party that maintain ongoing business

relationships with the Group. The Group does not engage 

in or continue business relationships with anyone who

expressly refuses to abide by the principles set out in the Code.

The Compliance Program pursuant to Legislative Decree 
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no. 231/2001 of Fiat S.p.A. and the guidelines for adoption 

of the Compliance Program at the Italian companies belonging

to the Fiat Group include, among others, criminal offenses

against individuals (Articles 25 quater 1 and 25 quiquies 

of Legislative Decree no. 231/2001). These include “placing 

or holding a person in conditions of slavery or servitude”

(Article 600 Italian Criminal Code) or the exercise of powers

corresponding to property rights, including enslaving and

keeping a person in a state of continued servitude, forcing 

him or her to perform work. The risk analysis carried out 

by Fiat S.p.A. and the Italian companies of the Group 

in accordance with Legislative Decree no. 231/2001 

has revealed that the risk of this type of criminal offense 

being committed against individuals is only abstract and 

not concrete.

Based on the Group’s knowledge, there is no use of forced

labour at its plants or those of its suppliers. 

Security practices

HR8 (add) Percentage of security personnel trained in the

organization’s policies or procedures concerning aspects 

of human rights that are relevant to operations.

The Group carries out institutional training activities on

corporate governance, the Code of Conduct, and the

Compliance Program pursuant to Legislative Decree 231/2001

(see the comment on indicator SO3) through Isvor Fiat S.c.p.A.

Even though human rights are not specifically addressed by

training activities, they are effectively included in the broader

issues mentioned above. Industrial security personnel not only

receive training like all other Group employees but are also

trained on specific issues regarding their assigned duties.

These include assuring compliance by contractors with local

labour and social security laws as applicable in the countries

where the Group operates. A specific organisational unit at Fiat

S.p.A., Corporate Security, is assigned responsibility for Fiat

Group corporate security worldwide. The mission of this unit 

is to protect the Group’s tangible, intangible, and human

resources and prevent the non-competitive risks faced 

by the Company, by combating illegal activity. Under the

coordination of the Corporate Security, unit security activities

are organised in Italy and Poland through the company Sirio

S.c.p.A. and Sirio Polska, while protection of Group assets 

in other countries is provided in mixed form, i.e. by using

employees and subcontractors. Sirio offers the Group security

guard and fire prevention services, as well as specialised

services in the security/safety area for protection of consortium

members’ assets. In Italy Sirio maintains a presence at 90

operating locations, including plants, commercial facilities,

buildings, and offices of consortium members, with 1,375

employees who are largely dedicated to security guard

activities (80%). The Security Managers who are present in all

Group Sectors aim to ensure an effective system for corporate

protection, monitoring the level of service offered, reporting

any problems, and proposing solutions. As coordinated by the

Corporate Security unit, the Group also relies on another

company in Italy (ORIONE S.c.p.A.). Its 45 employees provide

security guard services, protecting, escorting, and transporting

assets and securities of the consortium members.

Indigenous rights

HR9 (add) Total number of incidents of violations involving

rights of indigenous people and actions taken.

In 2007, the Fiat Group was not found guilty on a final basis

anywhere in the world for violations of indigenous people

rights.  

Reference is made to the section Report parameters 

for information on construction of the indicator.
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Corruption

SO2 (core) Percentage and total number of business units

analyzed for risks related to corruption.

The Fiat Group Code of Conduct prescribes that the Group

itself, its employees and the other recipients of the Code are

committed to the highest standards of integrity, honesty and

fairness in all internal and external relationships. No employee

shall directly or indirectly accept, solicit, offer or pay a bribe 

or other perquisites (including gifts or gratuities, with the

exception of commercial items universally accepted in an

international context) even if unlawful pressure has been exerted.

The Group shall never tolerate any kind of bribery to public

officials, or to any other party connected with public officials,

in any form or manner, in any jurisdiction including those

jurisdictions where such activity may in practice be permitted

or may not be judicially indictable. 

In the light of the above it is therefore forbidden for employees

and other recipients to offer commercial handouts, gifts 

or other perquisites that may be in breach of the law or

regulations, or that are in contrast with the Code, or that may,

if rendered public, constitute a prejudice to the Group, even 

if only in terms of the Group’s image.

It is also forbidden for employees and other recipients (and

members of their families) to accept handouts, gifts or other

benefits that may impair the independence of their judgement.

To such extent, every employee or recipient shall avoid

situations where interests of a private nature may come into

conflict with the interests of the Group.

The Compliance Program pursuant to Legislative Decree 

no. 231/2001 of Fiat S.p.A. and the guidelines for adoption 

of the Compliance Program at the Italian Companies of the Fiat

Group include, among others, criminal offenses against Public

The online course on the Compliance Program for executives,

professionals, and white-collar employees involved in 

Agencies (Articles 24 and 25 of Legislative Decree 231/2001),

including bribery. The risk analysis carried out by Fiat S.p.A.

and Group Companies in accordance with Legislative Decree

no. 231/2001 has revealed that relations with Public Agencies

represent a sensitive process. Accordingly, the Internal Control

System (processes and procedures) and the essential

organisational requirements for defining a specific compliance

program pursuant to Legislative Decree no. 231/2001 were

assessed. The sensitive processes are the object of regular

monitoring by the Compliance Program Supervisory Bodies 

at every Group company, and more in general by the

Compliance Officers at every Sector during the regular audits

of compliance with the principles of the Code of Conduct.

SO3 (core) Percentage of employees trained in organization’s

anti-corruption policies and procedures.

Corporate governance training courses have been offered 

for some time at the Fiat Group. The programs, particularly 

in regard to Legislative Decree no. 231/2001 and the Code 

of Conduct, also deal with aspects connected with the

organisation’s anti-bribery policies and procedures.

In 2007, over 2,600 employees attended almost 5,000 hours 

of training courses that presented the principles set out in the

Code of Conduct and dealt with situations involving good

corporate governance. Most employees used online courses 

on the Compliance Program pursuant to Legislative Decree 

no. 231/2001. Training in 2007 was offered almost entirely 

to professionals and white-collar workers in Italy.

The decreased number of hours and employees from the

previous year reflects the fact that course activity involved 

in-service training on changes in rules and practices, following

intensive training in 2006.

Classroom training Online training Total

2007 2006 2005 2007 2006 2005 2007 2006 2005

Hours 823 826 – 4,113 12,987 – 4.,936 13,813 –

Employees involved 549 538 512 2,107 5,788 – 2,656 6,326 512

risk-prone activities pursuant to Legislative Decree no. 231/2001

will be revised in 2008.
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SO4 (core) Actions taken in response to incidents of corruption. 

Monitoring of conduct in violation of the Code of Conduct,

including conduct covered by the definition of bribery adopted

by GRI-G3, is carried out by the Compliance Program

Supervisory Bodies pursuant to Legislative Decree 

no. 231/2001, Internal Audit, and the Compliance Officers 

in every Group Sector, as well as by application of the

“Whistleblowings Management Procedure” that came into

effect in 2005. All violations of the Code of Conduct are subject

to disciplinary penalties commensurate to the seriousness 

of the violation and in compliance with the National Collective

Bargaining Agreement (CCNL), as well as current laws in

individual countries. For details on the violations, see the

comment on “Governance, commitments, and stakeholder

involvement,” in the section dedicated to the Code of Conduct.

Public policy

SO5 (core) Public policy positions and participation in public

policy development and lobbying.

Pursuant to the Code of Conduct of the Fiat Group, “relations

with public institutions shall be managed only by duly

designated departments and appointed individuals; such

relations must be transparent and inspired by Group values.

Any gift or gratuity made to representatives of any public

institution (where permitted by ruling legislation) shall be

modest and proportionate and must not be capable of

suggesting that the Group is obtaining unfair advantage. 

The Group will fully co-operate with regulatory and

governmental bodies within the context of their legitimate

activity. Should one or more Group companies be subjected 

to legitimate inspections on the part of the public authorities,

the Group will provide its full cooperation. Whenever a public

institution is a customer or supplier of any Group company, 

the latter shall act in strict compliance with laws and

regulations which govern the acquisition from, or the sale to,

that public institution, of goods and/or services. Any lobbying

activity shall be conducted only where permitted and in strict

compliance with the applicable laws and, in any case, in full

observance of the Code and of any procedures to such extent

specifically provided by the Group.”

SO6 (add) Total value of financial and in-kind contributions to

political parties, politicians, and related institutions by country.

According to the Code of Conduct, “any relationship of the Fiat

Group with Trade Unions, Political Parties and representatives

or candidates thereof shall be inspired by the highest level 

of transparency and fairness. Contributions will be allowed

only if required or expressly permitted by law and, in the latter

case, authorised by the duly empowered corporate bodies of

each company of the Group. Any contribution made or activity

performed by employees of the Group shall be intended only

as a personal voluntary contribution.”

Anti-competitive behaviour

SO7 (add) Total number of legal actions for anti-competitive

behaviour, anti-trust, and monopoly practices and their

outcomes.

The Code of Conduct acknowledges that “The Fiat Group

recognises the paramount importance of a competitive market

and is committed to comply with any anti-trust legislation 

in force in the countries where it operates. The Group and 

its employees will avoid business practices (establishment 

of cartels, market divisions, limitations to production or sales,

tying arrangements, etc.) which may represent an antitrust

violation. Within the framework of fair competition, the Group

shall not knowingly infringe any third party’s intellectual

property rights”.  

No final judgements have been entered against the Fiat Group

in legal actions for anti-competitive behaviour, intellectual

property and anti-trust practices in any of its worldwide

operations during 2007. For the methods used in compiling 

this indicator, see the Section on Report parameters.

Compliance

SO8 (core) Monetary value of significant fines and total 

number of non-monetary sanctions for non-compliance with

laws and regulations.

See the comment on indicator PR9.
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Customer health and safety

PR1 (core) Life cycle stages in which health and safety impacts

of products and services are assessed for improvement, and

percentage of significant products and services categories

subject to such procedures.

According to the European Commission’s White Paper,

“European Transport Policy for 2010: time to decide”, improving

road safety will require the EU to concentrate on halving the

number of deaths caused by traffic accidents. 

New technologies for preventing accidents and making them

far less serious should they occur will help achieve this goal.

Research is now addressing systems that operate both during

normal circumstances, when they monitor drivers’ behaviour

and alert them to any action that could endanger their safety,

and in the event of an impending hazard, when the system

takes action to avoid accidents or minimize injury to the car’s

occupants. This approach to safety takes three different routes:

preventive safety, which helps keep accidents from happening;

active safety, whose aim is to ensure that the driver can always

retain control over the vehicle to avoid an imminent crash; 

and passive safety, which mitigates the consequences should 

a crash be unavoidable. Combined, it is estimated that these

three facets of safety can reduce road deaths by 30%. 

Passive safety, or the ability of the vehicle and its subsystems

to reduce crash injuries, is thus one of the major concerns 

of vehicle development. 

Body vehicle initiatives focus on architectural features that 

can enhance passive safety performance under the impact

conditions regarded as most significant in accidents:

longitudinal impact (chiefly frontal) and side impact. 

As regards occupant protection, Fiat intends to build on the

impressive results that have been achieved on current models,

particularly since this is the aspect emphasized by most

regulatory standards and rating systems. Thanks to unceasing

research, an ever-increasing proportion of Fiat’s models have

achieved 5-star EuroNCAP safety ratings in recent years. 

And to take safety to an even higher level, one of Fiat’s central

priorities now is crash compatibility, or in other words 

a vehicle’s ability to contribute to protecting the occupants 

of the other car involved in a crash, and other road users 

in general. 

Thus, the basic aim in designing a car’s body is to achieve

maximum occupant protection, while at the same time

minimizing the vehicle’s “aggressivity” or “aggressiveness”,

i.e., its potential for inflicting damage on other cars,

pedestrians, cyclists and so forth. 

An equally intensive R&D program is working to improve

Active safety to give drivers everything they need to steer clear

of accidents. The concept of active safety brings together all 

of the mechanical, functional and control systems that

contribute to the vehicle’s dynamic performance: roadholding,

or the vehicle’s ability keep its grip and maintain stability even

on slippery pavement and curves;  fast, effective braking

response; directional control and handling; engines with plenty

of power on tap to accelerate away from danger. 

The tremendous progress made by electronics in recent years

has been a key enabler in this area, bringing better ways to

control the vehicle’s primary functions (ESP and ABS brake

systems, for example, as well as variable-ratio steering

systems, ARC active roll control, and many more) that have

yielded major increases in active safety, driving comfort 

and versatility. 

This is an area of research where the Centro Ricerche Fiat

provides the Group’s Sectors with cross-functional support

along three strategic fronts: 

■ Chassis control systems, a field where the CRF works closely

with suppliers. One such system, which will soon be introduced

on the Group’s products, is SDC Synaptic Damping Control,

developed jointly by Magneti Marelli and the CRF as a new

take on continuous vehicle damping control. Featuring

electronically controlled shock absorbers, the system is highly

effective in improving vehicle dynamic performance during

cornering, braking and acceleration, ensuring firm responsive

handling combined with excellent ride comfort. 

■ Prototype technologies that can provide significant
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advantages for the vehicle and its performance. Fittingly,

agriculture – or rather, agricultural machinery – provides fertile

ground for developing new systems. CNH - Case New Holland

is preparing to launch a line of fast, high dynamic performance

tractors in the next few years, relying on the CRF’s skills 

in developing innovative steering and braking systems based

on its extensive automotive know-how. 

■ Integrating the control logic for existing systems and

developing new low-cost functions. Having multiple electronic

systems that control steering, braking and suspensions paves

the way to synergies and integration whose full benefits can 

be reaped only by an approach that takes the whole vehicle

into consideration, guaranteeing maximum vehicle control 

at sustainable costs and thus making high levels of safety

affordable to as many people as possible. 

And in this connection, one of the things that the Group has

always been most successful at is bringing innovation to the

mass market. But however sturdy and sure-footed a car may

be, caution and concentration are still the best safety aids.

According to a recent study, in fact, only 3% of all traffic

accidents depend on the vehicle, while 50% are caused by the

driver. And even today, the majority of these accidents result

from driver distraction, followed by recklessness and risk-

taking by other vehicles. And this is where preventive safety

comes in, with systems that help reduce risk. 

The CRF is developing preventive safety systems that use

sensors that pick up what’s going on around the vehicle

together with sophisticated processing algorithms to monitor

driver activity. These sensors can alert the driver to safety

threats: the car drifting out of its lane or off the road, pulling

out in front of another vehicle, or going too fast for road

conditions. 

The Center has already developed the two major lateral

monitoring functions – lane change assistance and road

departure warning – as well as the speed warning function. 

In addition, the CRF is now working on a longitudinal and

lateral collision warning and avoidance system. The collision

warning function remains active whenever the vehicle is on the

move, and detects any potentially dangerous obstacles in,

behind or to the sides of the car. In critical situations – when

the driver is gaining too quickly on the car ahead, or is about

to change lanes in the path of another vehicle, for instance –

the system can alert the driver in time to brake or steer back 

to safety. The warning in this case is “haptic”, i.e., based 

on touch, or rather, on the sensations of contact and force

perceived through touch. Haptic feedback is transmitted 

to the driver through steering wheel or accelerator pedal

vibration, torque or pushback cues: stimuli that can be felt 

and interpreted instantly, and at the same time prompt the

driver to slow down and make the course corrections needed

to avoid danger. 

If these functions are not able to prevent a crash – as occurs

when the obstacle lies around a curve and is thus invisible 

to any kind of radar or TV camera used by the system – 

the collision mitigation function takes over, coordinating all 

of the benefits of the preventive and passive safety systems.

Collision mitigation focuses exclusively on protecting the

vehicle’s occupants, since the radar units determine the car’s

speed, position and exact moment of impact before it happens,

and the electronic control unit thus has time to apply the

brakes and actuate the passive safety systems to optimum

effect. 

For the projects carried out as part of the European Union’s

Sixth Framework Program, and the SAFESPOT and PReVENT

projects in particular, also see the comment to indicator EN26. 

Another vital contribution to consumer safety comes from DRL,

the Daytime Running Light feature that that automatically

illuminates lamps at the front of the vehicle as soon as the

engine is started, thus improving the vehicle’s visibility to

oncoming traffic during the day. The CRF worked together with

Magneti Marelli Automotive Lighting of Venaria to develop the

DRL function for the Alfa Romeo 8C Competizione. As part of

this work, the CRF designed the optical system, optimized heat

dissipation and, through the C.R.P. Plastics and Optics Research

Center, oversaw the lens structure moulding process. 
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PR2 (add) Total number of incidents of non-compliance with

regulations and voluntary codes concerning the health and

safety impacts of products and services during their life-cycle,

by type of outcomes. 

During 2007, final judgements entered against the Fiat Group 

in connection with product responsibility, i.e., product liability

claims, in its worldwide operations had a monetary value 

of approximately 650,000 euros. 

For the methods used in compiling this indicator, see the

section on Report parameters.

Product and service labelling

PR5 (add) Practices related to customer satisfaction, including

results of surveys measuring customer satisfaction.

According to the Code of Conduct, the Group’s mission is to

grow and create value by supplying innovative products and

services for maximum customer satisfaction with due respect

to the legitimate interests of all categories of stakeholders, 

fair employment practices, safety in the workplace, and in full

compliance with the laws and regulatory provisions of the

countries in which Group companies operate.

For Fiat Group Automobiles in particular, the emphasis on

Customer Service stems from Fiat’s determination to become

an increasingly customer-oriented company. The goal is to

ensure that Fiat’s brands deliver on their promises by living 

up to customer expectations and improving buyers’ experience

with their products, salespeople and services. The programs

implemented during the year increased customer satisfaction,

as witnessed by the growing number of word-of-mouth sales

and higher NPS Net Promoter Score, a measure of the

proportion of customers who say they are likely to recommend

the brand to friends and colleagues. Procedures for gauging

customer satisfaction were fine-tuned in order to improve the

brands’ ability to meet customers’ needs and support the sales

network. As a result, customers’ feedback about why they

decided for or against a purchase is now channelled to the

dealers. Sales generated by direct customer management

activities increased sevenfold in 2007, while the number of

potential buyer leads passed to dealers doubled. Customer

satisfaction monitoring was, and will continue to be, the

starting point for improving service quality in terms 

of response times and content, for creating new services, 

and for opening up new contact channels. As for inquires and

complaints, 78% of all cases are now resolved within five days.

For 88% of inquires, customers receive the information they

are looking for with a single call: a true one-call solution. 

In Italy, customers rated their satisfaction at 7.8 on a 1-to-10

scale. In 2007, Fiat helped 90,000 customers who needed

garage repairs or roadside assistance for breakdowns. 

Total vehicle downtime dropped 25%, while capacity to provide

customers with Fiat Group courtesy cars grew by over 40%.

Customers assigned a score of 7.6, again on a 1-to-10 scale, 

to Fiat’s service. One of the most important tools in building

good customer relationships is the Customer Service Center.

The Center currently employees around 420 mother-tongue

operators who handle a range of 20 services covering 13

markets where the Fiat Group’s 10 different brands are sold.

During 2007, innovative new channels for contacting the

customer – via the Web, text messaging, online chat, Call Me

Back services and video calls – were introduced that made

around 2,400,000 contacts (100% more than in 2006) and dealt

with 87% of all calls in under 20 seconds. 

According to a recent Europe-wide benchmarking study

conducted by an independent company, Fiat’s Customer

Service Center is among the top five on the main European

markets. As for the customer’s experience in Fiat repair shops,

advanced technologies and tools were implemented to support

repair processes and increase their ability to solve customers’

problems immediately. A key measure of this ability, the Fix-It-

Right-First-Time rate, was improved by 2.5%. For Alfa Romeo, 

a project was launched that identified several areas for

improvement in meeting the customer’s needs: the CSI

Measurement System, Sales Process & Commercial Training, 

Service Standards & Processes, and the Dealer Network. 
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The project got under way in the United Kingdom and

Germany in 2007, and will be extended to Spain, France 

and Switzerland in 2008. In the United Kingdom, the measures

introduced as part of this program increased dealer satisfaction

from 2.2 to 3.7, while the resale value of Alfa Romeo cars rose

by 4% to reach the brand’s highest-ever level.

Marketing communications

PR6 (core) Programs for adherence to laws, standards, 

and voluntary codes related to marketing communications,

including advertising, promotion, and sponsorship.

The Fiat Group recognises the social role of advertising

communication and voluntarily chooses to adopt and

encourage positive and responsible attitudes in its external

activity, based on the same ethical principles that inspire it. 

The “Fiat Group Advertising Code of Ethics,” first adopted 

in 1993 and constantly updated since then, aims to define the

basic rules and apply guidelines in all communication

activities. As a member of the UPA (Associated Advertising

Union), promoter of the Institute of Advertising Ethics (“Istituto

di Autodisciplina Pubblicitaria”), the Fiat Group also adheres 

to the Code of Advertising Ethics so that advertising is always

honest, truthful, and fair, complying with the initiatives and

decisions of the Control Committee and the Jury, which is its

adjudicating body. The purpose of institutional communication

is to inform the various stakeholders and present the Group, 

or its various companies, as an economic-social player in its

reference area of activity. Marketing communications,

advertising and promotion are ethically correct and respect 

the cultural standards and privacy of target audiences. 

PR7 (add) Total number of incidents of non-compliance 

with regulations and voluntary codes concerning marketing

communications, including advertising, promotion, and

sponsorship, by type of outcomes.

In 2007 the Fiat Group was not found guilty on a final basis

anywhere in the world for violations of marketing, advertising,

promotion, and sponsorship regulations.  

Reference is made to the section Report parameters for

information on construction of the indicator.

Customer privacy

PR8 (add) Total number of substantiated complaints regarding

breaches of customer privacy and losses of customer data.

In 2007 the Fiat Group was not found guilty on a final basis

anywhere in the world for violations of privacy laws. 

Reference is made to the section Report parameters 

for information on construction of the indicator.

Compliance

PR9 (core) Monetary value of significant fines for 

non-compliance with laws and regulations concerning 

the provision and use of products and services.

In 2007 the Fiat Group was found guilty on a final basis

worldwide for contractual liability, or breaches of contract 

with suppliers and dealers, for a monetary value 

of approximately 1,800,000 euros. 

Reference is made to the section Report parameters 

for information on construction of the indicator.



Contacts

Fiat S.p.A.

Headquarters

Via Nizza 250 - 10126 Turin (Italy) 

Phone +39 011 00.61111 

Website www.fiatgroup.com

Communications

Phone +39 011 00.63088

Fax +39 011 00.63798

E-mail mediarelations@fiatgroup.com; csr@fiatgroup.com

Investor Relations

Phone +39 011 00.62709

Fax +39 011 00.63796 

E-mail investor.relations@fiatgroup.com 

Servizio Titoli S.p.A.

Corso Ferrucci 112 - 10138 Turin (Italy)

Phone +39 011 00.59376

Toll-free number (in Italy) 800-804027

Website www.serviziotitoli.it 

E-mail serviziotitoli@fiatgroup.com

Fiat Group Purchasing S.r.l.

Corso Agnelli 200 - 10135 Turin (Italy)

Phone +39 011 00.31111



Graphic design 

Atelier Roger Pfund, Communication visuelle sa

Genève, Switzerland

Editorial Coordination

Frenda Advertising

Turin, Italy 

Print  

Stamperia Artistica Nazionale

Trofarello (Turin), Italy

Printed in Italy

March 2008

Printed on ecological and recycled paper Fedrigoni Symbol Freelife



Fiat S.p.A.
Corporate Headquarters
Via Nizza 250
10126 Turin – Italy
 
www.fiatgroup.com
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