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Smooth 
commitment to 

transformation

This initiative is evidence of our commitment to empowerment as a business goal and national 
economic necessity for creating resilience and prosperity. It enables us to shape an inclusive  
future for the sector, in line with the principles outlined in the Financial Sector Charter. 

The smoothed bonus fund, which is managed by black asset managers, was created for 
progressive clients that value the economic empowerment of black asset management firms and 
seek out smoothing in investment products. This product was developed in response to a lack of 
investment flows to black-managed portfolios and the complete absence  
of any black-managed smoothed bonus portfolios.

Black asset managers currently preside over less than 10% of private sector assets under 
management in South Africa. The fund therefore offers a suitable financial vehicle for investors  
to play a tangible role in contributing to the transformation of the financial services sector,  
and the South African economy as whole.

Sanlam Employee Benefits, in partnership with 27four Investment Managers (27four), 
launched South Africa’s first black-managed smooth bonus product. The Progressive 
Smooth Bonus Fund is managed by 27four.
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Our 
contribution  
to a resilient 

society To achieve our purpose to build 
a world of Wealthsmiths™, 
Sanlam identified a specific set 
of factors that build financial 
resilience and prosperity for 
the societies we operate in. 

Communities are the base from which demand for Sanlam’s products and services is  
generated, and from which human resources are employed. It is therefore important that we  
contribute to healthy, growing and equitable communities.

For societies, Sanlam aims to provide:

  Entrepreneurship (enterprise and supplier 
development and social entrepreneurship); 

  Consumer financial education;

  Socio-economic development (education at 
primary, secondary and tertiary level); and

  Environment-related risk management (how 
we manage the impact that climate change 
has on the business and how we ensure 
environmentally-responsible investment).

In addition, we:

  Engage (with development goals) and  
impact issues of poverty, unemployment  
and inequality; and

  Invest in support of economic growth and 
financial stability (funding provided to 
government and private enterprises, as well as 
liquidity provided to the banking system).
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Factors that contribute to the  
resilience and prosperity of society 

Financial resilience and 
prosperity for individuals, 
organisations and society 
requires healthy, growing 
and equitable economies. 
Sanlam contributes to 
this by providing liquidity 
to the banking industry, 
by responsibly managing 
the retirement savings 
of millions of people and 
providing protection for 
their assets, investing 
in local businesses and 
communities through 
enterprise and supplier 
development, education 
programmes and by 
enhancing responsible 
consumer financial 
education.

Entrepreneurship (enterprise and 
supplier development and social 
entrepreneurship) 
Small and medium enterprises (SMEs) play a major 
role in most economies, particularly in developing 
countries. In South Africa, for example, the government 
has prioritised entrepreneurship and the advancement 
of small, medium and micro-sized enterprises (SMMEs) 
as a catalyst to achieving economic growth and 
development.

We similarly recognise that transforming our supply 
chain will enable us to contribute toward a more 
equitable and sustainable society. As such, increasing 
the number of sustainable black-owned and black 
women-owned enterprises in South Africa remains  
a top priority.

Sanlam’s approach to enterprise and supplier 
development (ESD) centres on nurturing the 
entrepreneurial talents of individuals, and unlocking 
opportunities in high growth potential businesses.  
Our focus is on the depth and not the breadth of our 
engagements with the businesses we support. 

In addition, Sanlam’s ESD strategy seeks to enhance 
efforts to create and maintain a network of competent 
suppliers to drive transformation within our  
supply chain. 

Sanlam’s ESD portfolio focuses on the following areas: 

  Small businesses with turnover of around R5 million 
per annum that are supply chain ready and can be 
folded back into Sanlam’s supply chain (particularly 
black women-owned businesses)

Sanlam’s contribution to socio-economic 
development

R91 million
(2016: R57 million) 

Sanlam’s corporate social investment spend

R93 million
(2016: R68 million) 

Transformational Infrastructure*

R49 million
(2016: R33 million) 

Performance highlights

*  Transformational Infrastructure refers to targeted investments 
in affordable housing, agricultural developments etc., in  
South Africa.
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  Small business with turnovers of more than  
R5 million that are already in Sanlam’s supply chain 
and can benefit from business development and/or 
investment support. 

In South Africa, we continued efforts to align our  
ESD and preferential procurement efforts to meet  
the requirements of the FSC scorecard. In 2017, 
29,1%* (2016: 31,41%) of our procurement spend went 
to SMMEs, and we achieved full points on the FSC 
scorecard for preferential procurement. 

Rolled out in partnership with ASISA, Sanlam’s ESD 
programme is our flagship development initiative. This 
programme demonstrates our commitment to uplifting 
South Africa through the promotion of sustainable 
development and job creation.

Sanlam’s ESD programme was initiated in July 2013 
to support the strategic growth and development of 

SMEs linked to Sanlam’s supply chain and distribution 
networks. The programme provides SMEs with best 
practice ESD support, and strategic business drivers 
were identified to ensure that the programme enhances 
efficiency and thereby the competitive advantage 
of SMEs. The following key objectives underpin the 
programme: 

  Improving distribution and supply-chain management

 Growing suppliers and target markets

  Strengthening industry impact and transformation

  Sharing leading success stories

  Enabling optimal and cost-effective compliance.

The objectives of Sanlam’s ESD Programme are 
supported by three distinct projects, which reported 
the following achievements in 2017:

Accelerator

Accelerator develops and helps transform our supply chain. The project provides selected, black-owned SMMEs within Sanlam’s 
supply chain with support, acceleration, access to markets, mentorship and access to investment funding.

16
Enterprises

328
Jobs supported

14
Jobs created

25%
Average increase  
in revenue

1 536
Hours of support 
provided

Catalyst

Catalyst develops and helps transform our distribution channel. The project provides specialist business development support to  
25 black-owned financial planning practices.

5
Jobs created

120
Hours of business 
development support

14%
Average increase  
in revenue

32
Jobs supported 

BlueStar

BlueStar focuses on our distribution capability by providing specialist practice management training to 80 black financial 
planners. The project empowers financial planners with practical management skills and knowledge, enabling them to own and 
run a financial planning business with BlueStar accreditation.

80
Advisers and associate  
advisers

512
Hours of business  
development support

43
Created businesses

* Stockbroker spend included in 2017.
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Factors that contribute to the  
resilience and prosperity of society (continued)

Our ESD Programme contributed R10 million and R40 million 
towards the ASISA ESD fund in 2015 and 2016, respectively. 
The focus in 2017 was to extract value from these funds by 
ensuring that suppliers in the value chain are empowered.

Since its inception, the Sanlam ESD Programme has 
been able to support 1 399 businesses, create new jobs  
at an average cost of R76 000 per job and grow revenue  
at an average of 21%. The programme has also seen  
R22,5 million investment in businesses, as well as  
R28 million in procurement spend.

2017 highlights: Cluster contributions to 
entrepreneurship 

Sanlam Emerging Markets
During the year, SEM collaborated with the Sanlam 
Foundation to conduct surveys in multiple territories 
across the Rest of Africa, in particular Sanlam-branded 
entities. The purpose of these surveys was to gain 
an understanding of different communities’ needs in 
emerging markets – focusing on consumer financial 
education, poverty alleviation and SED. Using the 
results of these surveys, SEM will work closely with  
in-country partners to develop and roll out high- 
impact social initiatives where needed. 

SEM’s strategic alliances with its distribution partners 
make up one of the building blocks of its strategy. 
This extends to SEM’s contribution to ESD, which is 
supported through its partnerships with Shriram Capital 
and Letshego Holdings, for example. 

Shriram Transport Finance Company (STFC) operates 
in India and is part of Shriram Capital. STFC is India’s 
largest asset financing company, with the vision 
of serving the underserved, creating value at the 
bottom of the pyramid. To this end, STFC supports 
entrepreneurship by providing small scale truck owners 
capital to purchase pre-owned trucks. In addition, they 
offer entrepreneurs working capital and value-added 
support services that include financing for tyres, engine 
replacement, and accident repairs.

To stimulate trade in this sector, STFC has established 
70 Automalls across India. The Shriram Automalls are 
a first-of-its kind initiative for the trading of pre-owned 
commercial vehicles, infrastructure and agricultural 
equipment in a transparent manner. Apart from 
vehicle transactions, the Automall helps customers 

seek financing and insurance advice, and provides 
refurbishment solutions for vehicles.

Shriram City Union Finance (SCUF) is a deposit 
accepting non-banking finance company that engages 
in retail finance in India. The business contributes 
toward financial inclusion by servicing the under-
banked section of India’s population. Over half of 
SCUF’s book comprises loans to small enterprises.

Letshego Holdings is headquartered in Gaborone, 
Botswana, with an 11 country presence across Southern, 
East and West Africa. Its subsidiaries provide simple, 
appropriate and accessible consumer, microfinance and 
savings solutions to those who are financially under-
served by conventional banks and financial institutions. 
This includes small, medium and micro-sized enterprises. 
Letshego believes that the expansion of financial 
inclusion across the continent will significantly contribute 
to sustained social-economic development in Africa. 
Approximately 13% of its loan book comprises micro-
sized and small enterprises and informal lending.

Sanlam Investments
Sanlam Investments participates in various ESD 
initiatives. Highlights for 2017 include:

  R3 million interest-free loan provided to a fund 
manager to ensure that it has adequate working 
capital for the first 12 months, while establishing  
its business

  Grant funding of R2,5 million provided to the Sanlam 
ESD Programme

  Grant funding of R1 million provided to the Sanlam 
Stockbroking Programme. This programme is 
specifically designed to develop black stockbrokers

Sanlam Investments supports qualifying enterprise 
development initiatives through its script lending 
business.



Sanlam’s 
BBBEE 

contribution

Sanlam’s verified FSC scorecard

Maximum 
weighting 2016* 2017

Ownership 23 + 5 25,20 23,73

Management control 20 5,56 5,67

Employment equity 20 5,84 6,26

Skills development 20 + 3 16,12 16,63

Preferential procurement 15 + 4 13,61 17,36

Enterprise development 3 + 1 3,29 2,60

Supplier development 7 + 3 4,87 4,10

Socio-economic development 3 + 2 3,00 3,00

Empowerment financing 15 15,00 15,00

Access to financial services(1) 12 11,00 11,50

Consumer education 2 + 1 1,55 1,59

Total 120 + 19 105,03 107,44

Contributor level 2 2

* 2016 FSC scores have been converted to the same FSC codes as 2017, for comparative purposes.

Transformation is viewed as an ongoing priority and is an overall enabler of our 
business strategy. The key elements of transformation are measured against the 
targets set for BBBEE, as determined by the FSC in South Africa. Our performance 
against the relevant elements of the scorecard is outlined below:
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Factors that contribute to the  
resilience and prosperity of society (continued)

Source: The FinScope Survey – a cornerstone project of FinMark Trust, whose primary goal is to promote financial inclusion. 
Information presented at the SADC Financial Inclusion Indaba, July 2017.

The SADC region includes 
some of Africa’s more 
developed markets, such 
as South Africa, Namibia 
and Botswana. In many 
other countries across the 
continent, the indicators 
of financial literacy are 
generally far lower. 

10 20 30 40 50 60 70 80

Understand savings

Know advantages of bank accounts

Track spending and earnings

Use professional financial advice 

Understand insurance

Credit literate

Are financially excluded

Use debt for developmental purposes

In South Africa, the use of credit has grown. Savings  
are low but have remained stable year-on-year.

Saving (%)

23

77

Legend

Have formal savings product
Not saving

Consumer financial education
Consumer financial education (CFE) is a priority in  
many countries, including countries in Africa, India  
and Malaysia.

Financial literacy is key to improving individual financial 
behaviour, preventing over-indebtedness, protecting 
clients, contributing to market development and 
ensuring financial resilience and prosperity. It supports 
responsible financial inclusion and drives broader 
economic and social development goals. 

In the markets in which we operate, the need for 
financial literacy cannot be over-emphasised. 

According to a global survey by Standard & Poor’s 
Financial Services LLC, less than 25% of adults are 
financially literate in South Asian countries. India is 
home to 17,5% of the world’s population, however, 
nearly 76% of its adult population do not understand 
basic financial concepts.

In the Southern African Development Community 
(SADC), the proportion of adults who:
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Informal savings and risk (%)

64

Legend

Have informal product
Don’t save

36

Credit

48

Legend

Have taken formal credit
Not borrowing

52

Since 2006, financial inclusion for lower income consumers rose from 60% to 86% while financial exclusion dropped 
from 40% to 14%.

2006

High

Medium

Low

2016

High

Medium

Low

Legend

Banked
Formal other

Informal only
Not served

100

100

100

4040

2

1

119

95

1441072

2

04
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Factors that contribute to the  
resilience and prosperity of society (continued)

While financial inclusion has increased, South African 
consumers are still struggling with high levels of debt.  
In addition to limited knowledge of resource 
mechanisms to help them structure debt better, 
consumers are susceptible to the economic pressures  
of rising living costs. This contributes to low savings 
rates, and is aggravated by associated factors such  
as predatory lending. 

In South Africa, the Sanlam Foundation’s chosen  
CFE programmes respond to these needs. Programmes 
are conducted nationwide, in rural and urban areas,  
with special attention paid to poorer citizens.

The growing complexity of this environment in  
South Africa, as well as in the markets where we  
operate, demonstrates an urgent need for enhanced  
CFE that promotes understanding and awareness.

Our flagship financial literacy projects in South Africa include:

Sanlam for Professionals and Graduate Programme

Research conducted by Sanlam among final year students indicated that financial literacy training was lacking and they were 
ill-prepared to cope with financial responsibilities, particularly as they prepare to enter employment. This is a need that we are 
well-equipped to meet.

988
Beneficiaries reached

5
Provinces reached

20
Number of sessions

Project Qaphela and Wage Wise in Association with ASISA

This financial literacy programme targets workers – in particular, members of the National Union of Mineworkers (NUM), who 
work in mining, energy and construction. 

5 364
Beneficiaries reached

3
Provinces reached

135
Number of sessions

Sanlam Ayoba Financial Programme

Sanlam partnered with Ayoba Training in 2016. Ayoba Training is non-profit organisation that promotes basic knowledge and 
information on financial matters through facilitated training that focuses on money management, savings, debt and credit, and 
insurance. Sanlam contracted Ayoba Training to conduct financial training that focuses on LSM1 1 – 5, targeting community and 
worksite beneficiaries, and schools. 

37 696
Beneficiaries reached

9
Provinces reached

3 601
Worksite members reached

34 095
Community members reached

Sanlam Trustee Training

This programme started in 2013 and aims to equip trustees with the skills and understanding to carry out their 
duties effectively. This is particularly important in the protection and growth of the assets that secure the financial 
futures of so many workers. 

29
Beneficiaries reached

7
Provinces reached

29
Number of sessions

1   LSM is the Living Standards Measure used in Southern Africa. It divides the population into 10 LSM groups, 10 (highest) to  
1 (lowest), and categorises people according to their living standards using criteria such as degree of urbanisation and ownership 
of cars and major appliances.
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The evaluation proved that:

  The SITT programme is targeted at the correct 
trustees;

  The objectives of the training were clear, and 
content was relevant to trustees;

  Participants felt that the SITT Level II training 
positively enhanced their knowledge and 
understanding of investment policy. The results of  
a knowledge test verified this perception, with 88% 
of participants passing the assessment; and

  Participants believed that the training had a positive 
influence on their confidence, participation in 
meetings, and decision-making skills.

Santam
In collaboration with a variety of Agri development 
partners, like Grain SA, Santam drives CFE training 
programmes that target emerging farmers from villages 
and rural towns across South Africa. 

In 2017, Santam’s key collaboration has been with Grain 
SA in supporting around 3 000 farmers. The five-year 
programme involves a host of collaborators of which 
an insurance partner was a critical component. Santam 
joined the programme in the third year of operation.

The aim of the programme is to advance farmers from 
subsistence to commercial farming by strengthening 
their ability to improve the yield of maize crops.  
Challenges and risks like changing weather patterns, 
drought, labour costs and unrest, and crop disease 
impact emerging farmers in particular as they often  
lack the necessary financial and business skills to  
remain resilient. 

Santam’s role is to provide consumer financial 
education and guidelines on how to run effective 
commercial farms from an insurable risk perspective. 
The programme includes face-to-face financial skills 
training, information on risk management, and ongoing 
mentorship and support. The programme is run by 
Santam Agriculture. With over 80 years’ of experience in 
the agricultural insurance industry, Santam Agriculture 
understands the complexity of the agricultural industry, 
as well as how to mitigate the risks facing farmers.

04

In 2017, Sanlam spent R24 million (2016: R23 million) 
on CFE initiatives, and influenced the attitudes and 
financial futures of more than 44 077 South Africans  
across the country. Through our CFE approach,  
more than 50 000 South Africans have received  
financial literacy training since 2014. 

2017 highlights: Cluster contributions to 
consumer financial education

Sanlam Investments
Pension funds are responsible for safeguarding and 
growing the investments and savings of members.  
It is therefore crucial that these funds are managed 
and administered responsibly, and that trustees who 
are appointed to oversee pension and retirement funds 
can make decisions in the best interests of members. 
This requires trustees to have a strong understanding 
of financial matters and the legislation governing 
their work. However, this can be problematic given 
the differences in the background, experience and 
knowledge of trustees.

In 2013, Sanlam Investments launched the Trustee 
Education and Training initiative, with the intent 
of contributing to the development of trustees. 
The programme seeks to ensure that trustees are 
adequately equipped and empowered with the 
knowledge and analytical ability to make sound 
investment decisions, and to carry out their duties  
with care and diligence.

For a training programme 
to be effective, it must build 
skills and knowledge among 
participants that can be 
applied in any workplace  
or practical situation. 
To determine the effectiveness of this initiative, DNA 
Economics, a specialist economics and development 
consulting firm, evaluated Sanlam Investments’ Trustee 
Training (SITT) Level II programme in 2017. SITT Level II 
was developed in 2016 as an advanced trustee training 
programme following the success of SITT Level I,  
which was highly rated by participants.



Fashion with 
a difference: 

tackling 
South 

Africa’s low 
savings 

rates

National Savings Months aims to create awareness among South Africans of the benefits of 
short, medium and long-term financial planning, as well as get them into the habit of saving. 
Considering South Africa’s low savings culture, this is a powerful opportunity to reach consumers 
and contribute to their financial resilience through savings initiatives on a national level. 

The Mna Nam meets this objective. It is a limited edition bracelet with an embedded QR code 
that links to a savings wallet on the wearer’s mobile phone. Designed in collaboration with one 
of South Africa’s top local fashion designers, Laduma Ngxokolo, this wearable technology, or 
“functional fashion”, enables users to scan and save instantly. 

The Mna Nam campaign is the first of its kind globally and aims to create a compelling and 
fashionable solution that contributes towards improving South Africa’s poor savings culture. 
Fashion, in particular, is seen as an aspirational and high-interest area. The Mna Nam campaign 
profiled influential and well-known South African personalities talking about the need to save.  
The campaign therefore aimed to subvert the fashion space from one of excess to one of frugality.

The use of wearable technology further supports a shift in consumer behaviour – the easier the 
solution, the more likely that consumers will use it. In this way, the Mna Nam was an action-driven, 
forward-thinking campaign that equipped people with the tools to save for a better tomorrow.

In addition to the Mna Nam campaign, Sanlam has had widespread success with its previous 
National Savings Month social experiments. This includes the One Rand Man, One Rand Family 
and Conspicuous Savers. 

Sanlam launched the Mna Nam campaign in support of National Savings  
Month – South Africa’s annual national savings awareness campaign held in July. 

90 SANLAM
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Socio-economic development 
(education at primary, secondary  
and tertiary level; learnerships;  
among others)

Human development is a prerequisite to economic 
transformation and inclusive growth. Investment in 
the basic health, education and social protection of 
individuals empowers them to move out of poverty, 
thereby improving their resilience and promoting  
social and political stability. 

At Sanlam, we believe that 
corporates and government 
play a key role in addressing 
educational challenges by 
implementing a fit-for-the-
future, skill-learning approach. 

Leadership 
development (to 

support behaviour 
change)

Infrastructure and sanitation 
(critical in supporting learning 
and development)

Nutrition through 
social enterprises 

(critical to enabling 
children to grow, 

learn and develop)

Employee 
volunteerism 
(to support and 
complement the other  
focus areas)

Numbers in 
playground spaces 
(critical areas of 
social interaction  
and learning)

04

Considering the critical role that skills development 
and education play in human development, the Sanlam 
Foundation identified the Sanlam Blue Ladder Schools 
Programme as our flagship socio-economic  
development initiative. 

This project has already improved the lives of learners, 
parents and their immediate communities at schools 
across South Africa. Aligned with South Africa’s 
National Development Plan, the Sanlam Blue Ladder 
Schools Programme was conceptualised as a holistic 
initiative to address the challenge of poor maths results. 
The rationale behind identifying maths was the link 
back to scarce skills in our industry, the link between 
numeracy and savings rates and the bigger correlation 
between numeracy levels and poverty, unemployment 
and inequality. Part of the holistic approach was to  
help address some of the barriers to effective teaching 
and learning.

This includes a focus on:

MATHS
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The programme will leverage partnerships with various 
organisations to achieve these outcomes. MCIS and 
MIET, for example, develop and run customised 
maths support programmes to help close historically 
cumulated knowledge gaps in poor schools.

We are already seeing significant knowledge gain from 
educators (30% gain in five areas of knowledge gaps) 
in primary schools. The learners at these same schools 
showed a 15% improvement in their overall scores.

The Sanlam Blue Ladder Schools Programme is rolled  
out in each school as a five-year partnership, with strong 
elements of empowerment and accountability built into  
the programme design to ensure long-term sustainability. 
Most importantly, once our Blue Ladder Schools Programme 
is well established, we plan to roll it out as a blueprint that 
can be shared with organisations and industries countrywide 
in contribution towards national growth and human 
development. 

The programme started with 25 schools in 2016.  
During 2017, we onboarded a further 50 schools. 

Western Cape

KwaZulu-Natal

Gauteng

42

26

7

Factors that contribute to the  
resilience and prosperity of society (continued)

Phase 1 focuses on 
the upgrade of school 
facilities, including 
sanitation facilities. 

In Phase 2, our 
selected  
non-governmental 
organisation (NGO) 
partners will start with  
our mathematics 
support programme. 

Phase 3 involves 
leadership 
development for 
principals, school 
governing bodies and 
learners to build the 
long-term capacity of 
the programme.

Phase 4 sees the 
identification of 
entrepreneurs or 
businesses focusing 
on nutrition and 
supporting them 
to address feeding 
challenges in a 
sustainable way.
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Increased enrolments in the post-school education  
and training (PSET) system and increased graduates

Improved learner performance in maths

Increased employability

Capable and  
active citizens

Increased 
employment

Learner outcomes

 Healthier learners
  Decreased learner 

absenteeism/dropouts
  Better early numeracy 

and maths skills
  Improved concentration
  Psycho-social, cognitive 

and motor skills 
developed

  Improved learner 
attitudes, behaviour and 
engagement

School outcomes

  A physical environment 
that enables learning

  A better managed 
school

Teacher outcomes

  Improvements in 
classroom based 
teaching

  Skilled, competent and 
committed teachers

  Decreased teacher 
absenteeism

Classroom outcomes

  Greater use of learning 
materials, tools and 
equipment

  Curriculum concepts  
are reinforced through 
different forms of 
learning

Sanlam’s Employee Value Proposition prioritises internal 
and external employee interaction and collaboration. 
Externally, employee volunteerism and community 
involvement form an essential component of Sanlam’s 
corporate culture. We will leverage this strength as part 
of our Blue Ladder Schools Programme by creating 
employee brand ambassadors for the programme. 
We have also launched an employee hub. This hub 

will serve as an online, one-stop-shop for employees 
who want to learn about the programme, as well 
as the needs of different participating schools, to 
identify opportunities to get involved in this pioneering 
initiative. A further initiative will focus its attention 
on the current payroll to give the programme the 
opportunity to grow its contribution to supporting 
these Blue Ladder schools.

The intended outcomes and impacts of this programme are illustrated below: 

Impacts Final outcomes Intermediate outcomes

04
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2017 highlights: Cluster contributions to skills 
development

Sanlam was named as a runner-up in the insurance 
category at the South African Graduate Employers 
Association (SAGEA) Employer Awards 2017, which 
celebrate the achievements of South Africa’s leading 
graduate employers.

The SAGEA Candidate Insights Survey is conducted 
annually to help SAGEA members evaluate their 
graduate campaigns and plan future recruitment 
programmes. This is the first time Sanlam has been 
acknowledged in this survey. Sanlam offers a number 
of structured graduate programmes, including 
the Graduate Leadership Programme, Chartered 
Accountant Training Programme, Actuarial Training 
Programme and the Investments Academy, designed  
to develop young graduates’ professional, technical, 
inter-personal and leadership competencies.

As part of our commitment to help address the funding 
challenges in tertiary education, we have committed 
resources to the Ikusasa Student Financial Aid 
Programme (ISFAP) which was established in 2016.  
This public-private partnership indicates the positive 
work which can be done when government and the 
private sector align to address issues of national 
importance. On the back of contributions from 
corporate South Africa, 678 bursaries have been 
allocated across seven institutions covering 11 different 
degrees. The model is a sustainable one, which does 
not only allocate funds to students, but also supplies 
ongoing “wrap-around” non-financial support to 
help set students up for success. In 2017, Sanlam 
contributed R3 million to ISFAP.

Sanlam Corporate
In 2011, Sanlam Employee Benefits partnered with the 
JB Marks Education Trust Fund (the Trust). The Trust 
was established by the National Union of Mineworkers 
(NUM) in 1997 to educate and empower National Union 
of Mineworkers (NUM) members and their children 
or dependants, particularly those graduates entering 
the mining, energy and construction sector. With 
the support of Sanlam, 20 students have obtained 
qualifications in accounting, marketing, communication, 
business management and psychology since the 
inception of the Trust in 1997. Following an initial 
investment of R5 million, SEB confirmed its support of 
the Trust for a further four years. From 2018, SEB will 
sponsor an additional R5 million at R1,25 million per 
year. The period of four years relates to the time it takes 
to complete a four-year degree. 

Environment-related risk management 
(how Sanlam manages the impact  
that climate change has on the 
business and how Sanlam is ensuring 
environmental stewardship)
Sanlam recognises the increasing impact of climate 
change and its potential impact on future earnings 
growth. We continuously investigate how best to 
bring environmental factors into our investment 
decisions, while increasing our share of investments 
in environmentally responsible markets where 
feasible. Sanlam continuously works to minimise our 
environmental footprint to prepare for and support  
a low-carbon economy.

Growth in sustainable, responsible and impact investing (SRI), by region: 2014 to 2016

Region
2014

US$ billion
2016

US$ billion
Growth over 

period

Compound 
annual growth 

rate

Europe 10 775 12 040 11,7% 5,7%

United States 6 572 8 723 32,7% 15,2%

Canada 729 1 086 49,0% 22,0%

Australia/New Zealand 148 516 247,5% 86,4%

Asia excluding Japan 45 52 15,7% 7,6%

Japan 7 474 6 689,6% 724,0%

Total 18 276 22 890 25,2% 11,9%

Source: Global Sustainable Investment Review, Global Sustainable Investment Alliance, 2016

Factors that contribute to the  
resilience and prosperity of society (continued)
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Responsible investment 
The manner in which institutional investors approach 
environmental, social and governance (ESG) issues is 
gaining increased attention around the world. Globally, 
it is estimated that there are US$22,89 trillion of assets 
being professionally managed under responsible 
investment strategies, an increase of 25% since 2014.

Pension funds, insurers and asset managers should 
be equipped to understand and respond to potential 
risks and opportunities arising from ESG-related 
factors in order to safeguard the assets that they 
invest on behalf of their clients. Understanding ESG 
issues and the potential impact of ESG factors on both 
their investment strategy and the broader operating 
environment is therefore an integral part of good 
governance for institutional investors.

Sanlam Investments provides 
retail and institutional 
clients in South Africa, 
the United Kingdom and 
elsewhere in Europe access 
to a comprehensive range 
of specialised investment 
management and risk 
management expertise.
As value investors, Sanlam Investments’ investment 
philosophy is to make use of opportunities created 
when prices differ from their fair value. Generally, 
Sanlam invests in assets that are trading below its 
fair value estimate and disinvests from assets that are 
trading above its fair value estimate. Sanlam’s team of 
analysts therefore conduct in-depth research to gain 
insights into what an asset is truly worth, instead of 
what investors are willing to pay. 

We are confident that by applying this approach over 
the long-term and riding out volatile and uncertain 
periods, Sanlam will be able to deliver consistent, long-
term investment performance for clients. By taking the 
long-term view, we also recognise that non-financial 
issues may play a greater role in our valuations. These 
issues are typically related to the quality of companies’ 
relationships with their broader stakeholders and their 

responsible stewardship of natural resources, as well 
as their own governance approach. Accordingly, we 
embed sustainability into our core investment process 
to better understand the potential for companies to 
deliver their cash flows into the future. This entails 
broadening and extending our investment horizons. 
This is guided by our responsible investment policy.

Sanlam’s responsible investment policy 
Sanlam Investments subscribed to the Code for 
Responsible Investing in South Africa (CRISA) in 2011, 
and is committed to integrating the following five 
principles into its investment approach:

  An institutional investor should incorporate 
sustainability considerations, including 
environmental and social sustainability and 
governance, into its investment analysis and 
investment activities as part of the delivery of 
superior risk-adjusted returns to the ultimate 
beneficiaries.

  An institutional investor should demonstrate its 
acceptance of ownership responsibilities in its 
investment arrangements and investment activities.

  Where appropriate, institutional investors should 
consider a collaborative approach to promote 
acceptance and implementation of the principles 
of CRISA as well as other codes and standards 
applicable to institutional investors.

  An institutional investor should recognise the 
circumstances and relationships that have the 
potential to produce conflicts of interest and should 
proactively manage these when they occur.

  Institutional investors should be transparent about 
the content of their policies, how the policies are 
implemented and how CRISA is applied to enable 
stakeholders to make informed assessments.

In addition, Sanlam Investments subscribes to the 
United Nations Principles for Responsible Investments 
(UNPRI), upon which CRISA is based. Sanlam 
Investments annually assesses its policy framework 
and implementation against the CRISA principles to 
compare its progress with that of its international peers. 
This enables us to continuously refine and improve our 
approach to responsible investment. 
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One of the first tasks of the committees’ Corporate Governance Unit (CGU) was to establish a framework for voting 
proxies (as envisaged in principle 1). This includes taking into account and incorporating ESG principles and data 
into our non-equity investment processes:

In 2006, we formed a committee to drive the  
implementation of our governance responsibilities  
on behalf of clients. 

To promote environmental sustainability, we aim to:

  Encourage companies to report on their material 
environmental issues;

  Monitor how companies manage their 
environmental challenges over the life cycle of their 
products and services. We will encourage them to 
strive for continual improvements;

  Require that companies adhere to laws, guidelines 
and codes of good practice applicable to them in 
the countries in which they operate;

  Encourage Sanlam to follow the requirements  
and standards that we require of other companies, 
and employ sufficient resources to meet the 
environmental challenge, including outsourcing  
if required;

  Research investment-related environmental risks 
and opportunities;

  Integrate sustainability considerations into our  
investment process;

  Vote all proxies where clients have investments;

  In terms of our escalation policy, we may engage 
with companies on their material environmental 
issues and collaborate with other investors in 
engaging companies or lobbying regulators;

  Disclose our environmental sustainability efforts  
to clients; and

  Promote industry best practice, including 
management of conflicts of Interests, should  
they occur.

To promote social sustainability, we aim to:

  Encourage companies to report on their material  
social issues;

  Monitor how companies manage their social 
challenges. We will encourage them to strive for 
continual improvement;

  Require that companies adhere to laws, guidelines 
and codes of good practice applicable to them in 
the countries in which they operate. In particular, 
we will not condone employment of child labour;

  Encourage Sanlam itself to follow the requirements 
and standards that we require of other companies, 
and employ sufficient resources to meet the social 
challenge, including outsourcing if required;

  Research investment-related social risks and 
opportunities;

  Integrate sustainability considerations into our  
investment process;

  Vote all proxies where clients have investments;

  In terms of our escalation policy, we may engage 
companies on their material social issues and 
collaborate with other investors in engaging 
companies or lobbying regulators;

  Disclose our social sustainability efforts to  
clients; and

  Promote industry best practice, including 
management of conflicts of interests.

We also engage company boards on governance and performance issues on behalf of clients. Where mandated, 
we vote all proxies of companies in which our clients are materially invested, without abstaining (as addressed in 
principle 2).

Factors that contribute to the  
resilience and prosperity of society (continued)
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Ultimately, Sanlam Investments’ intention is to  
play a strategic part in securing a sustainable future  
for South Africa and all those who live in it.

Key activities related to responsible investment in 2017
During the year, Sanlam Investments made the following SRI investments in South Africa:

In addition to these SRI investments, we invested R125 million in local information and communication technology, 
and R583 million in renewable energy during the year.

Legend

Inner-city, low cost housing
SMME financing
Low-cost housing
Debt consolidation

Inner-city, low cost housing: Sanlam funds

R90 million

R11 million

Inner-city, low-cost housing: third-party investment

R43 million

R28 million

R10 million

R101 million

Our contribution to a resilient society 04
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In South Africa a focus on renewable energy is 
particularly important as the country’s economy is 
largely dependent on coal.

Amid reduced global coal consumption and demand  
for coal exports, it is therefore critical that South Africa 
implement a well-managed transition away from its 
dependency on coal. Renewable energy offers a viable 
alternative as renewable energy systems are flexible – 
both in terms of technology, as well as potential modes 
of delivery. Renewable energy also poses none of  
the harmful environmental impacts associated with 
fossil-fuel generated electricity. 

As a leading investment 
company in South Africa, 
Sanlam Investments recognises 
the role that we can play in 
supporting South Africa’s 
transition to more sustainable 
energy sources. 

Sanlam Capital Markets (SCM) is a division of Sanlam 
Investments. SCM is a niche capital markets operation, 
concentrating on providing debt and equity financial 
engineering solutions to clients. SCM currently provides 
debt and equity funding to nine different projects 
under the South African government’s Renewable 
Energy Independent Power Producer programme. 
This programme was launched to encourage private 
investors to contribute to the development of South 
Africa’s renewable energy sector. Since 2013, SCM has 
committed in excess of R2,5 billion to the programme. 
2017 renewable energy investments by SCM include 
the Soul City Sishen and ACWA Bokpoort projects for 
R83 million and R500 million respectively. SCM also 
invested R125 million in the information communication 
technology project Dark Fibre Africa.

Another investment milestone 
in 2017 is Sanlam Investment’s 
involvement in the launch of 
a global climate fund, Climate 
Investor One (CIO).
CIO is a R5,3 billion financing facility that will support 
renewable energy projects in developing and emerging 
markets by providing them with expertise, technology 
and financing. Financing will include private sector 
funding, as well as public sector donor funding. This 
innovative global climate fund is supported by broad 
public and private sector commitment to innovative 
climate change solutions. This includes FMO, the  
Dutch development bank, and Phoenix InfraWorks, 
South African infrastructure development and  
fund management specialists, in partnership with 
Sanlam Investments. 

CIO will simplify capital deployment and reduce 
complexity by enabling a single financing source for 
each of the respective development, construction 
and operational phases of a project’s life cycle. To this 
end, CIO will provide early-stage project development 
services and financing, equity financing through 
construction, and long-term debt once the project 
is operational. This approach will enable CIO to 
implement projects more quickly and deliver positive 
environmental and social impacts sooner.

Targeting Africa, Asia and Latin America, CIO will focus 
on renewable energy projects – in particular, solar, wind 
and run-of-river hydro projects.

Primary energy consumption in South Africa
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Renewable energy
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Factors that contribute to the  
resilience and prosperity of society (continued)
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Partnering 
for risk and 

resilience at 
Santam

However, investors and insurers are often only included in the development of public infrastructure 
once most of the major decisions have already been made, limiting their potential contribution. 
The result is often unsustainable, unfinanceable and uninsurable public infrastructure projects that 
inevitably impact on service delivery for local communities.

Harnessing the existing expertise of the insurance industry could help to promote improved 
delivery and support of public infrastructure projects. For insurers, more stable local communities 
would translate into a potential growth in demand for insurance and other risk management 
products.

Santam has heeded this approach. Over the last few years, Santam has expanded its disaster risk 
management to embrace a more proactive, shared-risk management method, which takes into 
account the potential impact of climate change and weather-related catastrophes on individuals, 
organisations and society.

This approach is encapsulated in its Partnerships for Risk and Resilience Programme (P4RR), 
through which Santam aims to:

  Drive community risk awareness through partnerships to address the drivers of risk and 
inculcate appropriate risk response behaviour;

  Partner with appropriate entities to increase capacity for disaster response and disaster relief 
in vulnerable communities;

  Assist with the improvement of technology to enable communities to use early warning 
systems to drive proactive risk management behaviour; and

  Address the causes of fire risks in communities by providing safer alternatives, and where 
appropriate, assist with the necessary equipment to improve their awareness services in 
communities. This includes, for example, a neighbourhood watch. 

In 2016, Santam installed smoke alarms in vulnerable communities in the Sedibeng, Sarah Baartman 
and Ehlanzeni Districts in South Africa. The installation of these smoke alarms has since resulted in a 
significant reduction in loss of life due to fires among vulnerable communities, especially in informal 
settlements. The programme has been expanded to assist a total of 53 local municipalities over the 
next five years. This will positively impact the lives of five million people between now and 2020.

Given the significant infrastructure investment needed across emerging economies, 
public infrastructure projects play a vital role in enhancing resilience, particularly 
among vulnerable communities. This is particularly important in light of the increasing 
intensity and frequency of extreme weather events, which place strain on public 
resources and increase the burden on insurers. 
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The P4RR initiative has also been introduced to the broader insurance industry. In this way, Santam 
hopes to partner with more corporates to address systemic and on-the-ground risk, as well as 
service delivery challenges in municipalities, to the benefit of the vulnerable communities. 

For example, Sasria is one of the insurance companies that will sign an agreement to work with 
Santam on joint programmes to reduce risk on the ground. 

Sasria, a state-owned entity, provides unique insurance cover against risks such as civil commotion, 
public disorder, strikes, riots and terrorism. Starting with the Ehlanzeni district municipality in 
KwaZulu-Natal, Sasria will set out to work in their business’s specific areas of concern; civil and 
labour unrest; and student protest that, in many instances, results in fire risk in municipalities.
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We further manage our exposure to climate 
change-related disasters in emerging markets 
through reinsurance.

Santam Re was formed in 2010 as a division of Santam and seeks to position itself as an 
established reinsurer built on long term partnerships across Africa, the Indian sub-continent, the 
Middle East including Israel and Turkey, Malaysia and China. The business underwrites proportional 
and non-proportional reinsurance treaties for both property and casualty reinsurance lines. These 
lines include property, engineering, motor, liability, accident, aviation and marine, among others.

Our contribution to a resilient society 04
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Managing Sanlam’s environmental impacts

Factors that contribute to the  
resilience and prosperity of society (continued)

Sanlam recognises that climate change presents an 
important business and global risk that could impact he 
stability and quality of human society, thereby eroding 
the financial resilience and prosperity of individuals, 
organisations and society. As a leading financial services 
group, we also understand that a sustainable business 
requires a sustainable environment. We therefore 
acknowledge our responsibility to ensure that Sanlam, 
its solutions, support structures and business practices 
incorporate responsible environmental principles.

The Group’s Energy Management Forum plays an important role in improving the Group’s environmental 
performance by setting specific targets.

The aspects with the most material impact on Sanlam’s environmental resource conservation are water and paper 
usage, and the responsible management of our waste stream.
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Electricity target –  10% kWh/m2 by 2020

Current status: in progress Ongoing initiatives 

 Replacement of lights with LED lights

 Replaced several water pumps with energy efficient pumps

  Santam replaced all its lighting at Head Office and replaced 
major components of the air conditioning units

 Santam kitchen changed from electricity to gas

Sanlam has been a signatory 
of the CDP since 2007. This 
year, we achieved a score of 
B. This indicates that Sanlam 
implements a range of actions 
to manage climate change  
in its own operations  
and beyond.

Electricity consumption per building 2017
(total electricity consumption: 42 972 MWh)

61
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616

Legend
Sky Houghton
Glacier Tygervalley
Sanlynn Pretoria

Head Office

Sanlam Investments Tygervalley
Alice Lane
Santam

6
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Sanlam’s full carbon footprint disclosure is  
available online. 

Our contribution to a resilient society 

Sanlam’s environmental management performance 2017

04

Our carbon report shows the scope of data we monitor. 
We report on Greenhouse gases on a carbon dioxide-
equivalent basis, as required under the Greenhouse  
Gas (GHG) Protocol Corporate Accounting and 
Reporting Standard. 

How we reduce the environmental impact  
of our business operations

Total electricity usage (kWh/m2)

2020 target2017201620152014

312
298

263

235
256

* From 2016 Sanlam included Santam in its electricity target for buildings.
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Factors that contribute to the  
resilience and prosperity of society (continued)

Sanlam has also committed  
to a water balance programme 
through its partnership with 
WWF-SA. The Water Balance 
Project aims to rehabilitate 
critical water catchment areas 
in South Africa to improve  
the healthy functional rivers 
and ecosystems. 

Water target – water balance through the World Wildlife Fund for nature (WWF) Water Balance Programme 

Current status: in progress Ongoing initiatives

 Replace internal plants with water wise plants

 Installed meters for high usage areas 

 Management of water leaks

  Collection of left over drinking water from training centres 
for internal plants

 Water saving taps at head office and Houghton

  Currently investigating methods to improve the efficiency 
of the water consumption from the cooling towers

  In light of the serious drought in the Western Cape, South 
Africa, Sanlam initiated a borehole water project at affected 
offices with a yield of 20 000 litres of fresh water per hour 

 A filtration and reverse osmosis plant is being installed

 Use of treated effluent

Total water usage (kl/m2)

2020 target2017201620152014

0,63

0,53
0,60

0,99

0,57

Water consumption per building 2017
(total consumption: 125 360 klLA*)
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Legend
Sky Houghton
Glacier Tygervalley
Sanlynn Pretoria

Head Office
Sanlam Investments Tygervalley
Alice Lane
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LA Limited assurance 
*  Basis of measurement:  Water usage in kilolitres for  

six buildings:  Sanlam Head Office (fresh water only), 
Houghton, Sanlam Investment Management, Sanlam 
Alice Lane, Sanlam Glacier and Sanlynn for the period  
1 January 2017 to 31 December 2017.

Water Balance Programme

Sanlam is committed to ensuring that water 
consumption is properly managed and tracked 
accurately against saving water targets. In 2017 water 
consumption was tracked with precision to ensure 
better management.
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Our contribution to a resilient society 

Outside of the Water Balance Programme, Sanlam has 
an ongoing partnership with WWF-SA. This innovative 
partnership was launched in 2007 with a vision of 
catalysing concerted action from all sectors around 
the responsible management of marine and freshwater 
resources. Since 2012, the partnership has included a 
focus on influencing awareness of water-related issues 
in our business practices to further strengthen and 
contribute toward water security in South Africa.

Water scarcity is one of the greatest risks to the 
global economy. This is particularly relevant in South 
Africa, which is facing an ongoing drought situation, 
compounded by a rainfall climate of great variability. 

In particular, the Western Cape is experiencing the 
worst drought recorded in history. Dam levels are 
currently at their lowest. 

Without drastic measures to further drive down 
consumption, Cape Town is set to experience critical 
water shortages and the possibility of taps being  

turned off – a scenario known as Day Zero. In 
partnership with WWF-SA, we are communicating  
with our employees on what they can do to prepare  
for Day Zero.

In addition, we are actively saving water in our own 
operations and buildings by tapping into ground water 
supply, and through rain water harvesting and reuse.

As a financial services player, our partnership with 
WWF-SA helps to generate an understanding of water-
related risks to support better and more sustainable 
insurance and investment practices to the benefit of 
individuals, organisations and society. 

WWF’s Journey of Water Campaign forms part of 
our partnership with WWF-SA. This three-day walk 
connects urban water users to their water sources, 
which are often remote. In this way, the campaign helps 
to raise awareness around responsible and sustainable 
water stewardship.

THIS HAS CREATED 20 000 
DAYS OF EMPLOYMENT, 

and released an estimated  
1 billion litres of water back  
into the rivers and aquifers  
of affected areas. 

Since 2014, 

700 HECTARES OF LAND 
HAVE BEEN CLEARED  
OF ALIEN PLANTS, 

with 880 hectares  
under management.

Key milestones achieved through the Water Balance Programme:

This four year programme was implemented by WWF-SA and 
supported by Sanlam, South African Breweries Limited and 
the Department of Environmental Affairs – demonstrating the 
power of collaboration to unlock shared value.

04

Together investing in the 
future of South Africa’s 
freshwater ecosystems



106 SANLAM

Waste target (head office) –  recycle 90% of total waste by 2020 

Current status: in progress Ongoing initiatives

Paper consumption (kg/FTE)

2020 target2017201620152014

27,828,0

36,2

30,9 31,7

Factors that contribute to the  
resilience and prosperity of society (continued)

2020 target2017201620152014

Head office landfill waste vs recycled waste (% kg)

49

10

27

51

44

56

37

63 9073

Head office recycled waste (% kg)

Head office landfill waste (% kg)

WE ARE ON TARGET TO ACHIEVE 
ZERO-WASTE-TO-LANDFILL

Our goal to achieve zero-waste- 
to-landfill was initially set in 2014, 
and related only to Head Office  
as this was where the majority  
of our employees were  
situated. As we are on  
track to achieve our  
2020 target, we will  
stretch our new waste  
target to include other  
significant buildings.

  Training and awareness activities among employees – 
particularly to create an understanding of the recycling 
economy and its financial and social benefits

  Sourcing environmentally friendly paper – paper procured 
by Sanlam is Forest Stewardship Council (FSC) certified
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The Sanlam 
Cape Town 
Marathon –  

a unique and 
truly African 

marathon

The IAAF Gold Label status was achieved in just three years. Additional highlights for 2017:

  Total entries have grown from 12 300 in year one to more than 23 000 in year four

  Charities supported have grown from 15 to over 60, with money raised increasing from  
R350 000 to more than R1,5 million

  International participation increased from 4% to 8,5%

  Top runners from 75 countries took part – eight more than last year 

  Outside the Western Cape, participation increased from 35% in 2016 to 51% in 2017.

In 2017, the SCTM also hosted the Association of International Marathons and Distance Races 
(AIMS) Africa Conference under the theme of “Building world-class marathons and distance 
events in Africa”. Attendees were able to engage with organisations from around the world,  
as race organisers shared their latest insights. 

The SCTM is also the only IAAF climate-neutral marathon in Africa. This is achieved through  
the use of carbon credits, which are purchased and traded on the JSE. This approach creates an 
opportunity for Sanlam to raise awareness among participants and delegates of the impact of 
carbon emissions – contributing to environmental resilience. 

The SCTM won the 2017 Association of International Marathons and Distance Races Green Award 
for excellence in environmental practice. This was mainly due to the SCTM #RunGreen campaign, 
which involved ongoing communication about initiatives such as ‘chuck zones’ along the route 
where runners could dispose of litter, as well as a zero-waste-to-landfill policy aimed at recycling 
all waste.

The Sanlam Cape Town Marathon (SCTM) was awarded Gold Label Status in 2017, 
making it Africa’s first and only International Association of Athletics Federation 
(IAAF) Gold Label Road Race. With fewer than 35 IAAF Gold Label status marathons 
internationally, this places the South African event on the global stage alongside  
cities such as Boston, New York and London. It further creates an opportunity for 
African athletes to compete in a Gold Label event on their own continent. 

Our contribution to a resilient society 
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