
C L I M A T E
CHANGE

SHARE

AVAILABLE DOWNLOADS

PDF |

0.916MB

CDP CLIMATE CHANGE SUBMISSION

PDF |

0.210MB

BUREAU VERITAS INDEPENDENT ASSURANCE STATEMENT

Implementing solutions to address climate change is important to the future of our company, customers,
consumers and our shared world. 

We have a strong interest in reducing our greenhouse gas (GHG) emissions given the risks we believe climate
change presents to our business.

Climate change could have an impact on the quantity and quality of agricultural raw materials available for our
products; create weather patterns that impact our ability to operate our facilities and supply chain; as well as
impact the availability and quality of water. The impact of climate change could also adversely affect the
communities that we operate in and source from due to possible agricultural uncertainty. These potential
challenges to our business and the community make GHG emission reductions a priority for PepsiCo.

We believe industry and governments should commit to science-based action to keep global temperature
increases to 2˚ Celsius above pre-industrial levels, as described by the Fifth Assessment Report of the
Intergovernmental Panel on Climate Change.Our goal to reduce absolute GHG emissions across our value
chain by at least 20 percent by 2030, part of our Performance with Purpose (PwP) 2025 agenda, was made
within this science-based context.

Given the impact to our business, long term climate risks are considered by both the PepsiCo Board of Directors,
including its Public Policy & Sustainability Committee, and the PepsiCo Risk Committee. Risk mitigation is
considered in all aspects of the business – for example, environmental sustainability criteria are incorporated into
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our Capital Expenditure Filter, which is applied to all capital expenditure requests over $5 million. In addition, we
are working to embed environmental sustainability impact assessment including GHG emissions within our new
product development process.

Our GHG emissions reduction goal covers our entire value chain and is an absolute goal, meaning that it includes
reductions in emissions from our current corporate carbon footprint as well as additional emissions that result
from anticipated business growth between now and 2030. Our goal has been approved by the Science Based
Targets Initiative, a partnership between the CDP, World Resources Institute, World Wildlife Fund and the UN
Global Compact. This means that PepsiCo’s goal is in line with what climate science says is necessary to keep
global warming below 2˚ Celsius.

Achieving our 20 percent absolute reduction goal will require programs in both our own direct operations (to
reduce Scope 1 and 2 GHG emissions) and in our value chain (to reduce Scope 3 emissions). Our current and
future efforts to reduce Scope 1 and 2 emissions build on the groundwork we laid during our first generation of
Performance with Purpose goals. Between 2006 and 2015, we implemented projects across our legacy
operations that improved energy efficiency by nearly 18 percent. For our new goal, we have expanded the scope
of our GHG emission reduction work to encompass our business as it exists today, a larger and more complex
operational footprint.

S C O P E  1 &  2  P R O G R E S S  A N D
P E R F O R M A N C E

In these early years of our goal, we are focusing on investing in capability and upgrading equipment to more
efficient and low carbon options. This has enabled us to deliver a 2.2 percent decrease in emissions in 2017
against the 2015 baseline, which represents an 11 percent progress to our 2030 goal. For PepsiCo, Scope 1 and
2 emissions, which make up approximately 8 percent of our carbon footprint, come from sources that include on-
site fuel used to generate heat and electricity, fleet fuel, and purchased electricity. We are investing in a variety of
actions across our operations, including energy efficiency improvements driven by our Resource Conservation
(ReCon) program, a comprehensive, global platform of resources, tools and programs designed to improve
energy, water and waste efficiencies in our manufacturing processes.



 

In addition, we made key investments in high efficiency lighting, building management systems, solar
photovoltaics, combined heat and power plants, and the conversion of our last coal boiler in the US to fire on
natural gas.

For a number of years, we also have made significant improvements in fleet efficiency.  One way to improve fleet
efficiency is to diversify the types of fuels we use. Our Frito-Lay North America Compressed Natural Gas (CNG)
fleet drove 63 million miles in 2017, and has driven over 211 million miles life-to-date. Today, 42 percent of our
Over-the-Road fleet has been converted to CNG.

Moving forward, we plan on continuing our investments in low carbon and renewable energy, with ongoing
investments in fleet efficiency technology and alternative fuels, solar photovoltaics, equipment upgrades and
replacement as well as looking for opportunities to purchase renewable electricity for our sites.

S C O P E  3 :  P R O G R E S S  A N D
P E R F O R M A N C E



While we continue to progress on reducing GHG emissions within our direct operations, we know that our
greatest opportunity for progress lies in reductions outside of our direct operations – our Scope 3 emissions,
which account for approximately 92 percent of our carbon footprint. For PepsiCo, these emissions originate from
farming, packaging manufacture, and third-party transportation, among other sources.

In determining the methodology behind our Scope 3 emissions reduction tracking, we projected our Scope 3
emissions to 2030 based on the best available business as usual growth estimates. We also determined what our
Scope 3 emissions should be in 2030 if we reduced 20 percent against our 2015 baseline. The difference
between these two trajectories is our best estimate of our target reduction amount for Scope 3 emissions. We
believe this is conservative, as we do not expect our emissions to grow in a business as usual manner.

In 2017, we reduced Scope 3 emissions by approximately 2.1 million metric tonnes versus our 2015 baseline.
This represents approximately 7 percent of our 2030 target reduction amount. These reductions were driven by
improvements in our vending and cooler equipment in retailers, in which we reduced GHG emissions by 19
percent in 2017. We did so by replacing less energy efficient models with more efficient ones, all compliant with
latest standards of DOE2017 and e-star3, saving approximately 1.2 billion kWh of energy. Transitioning to
hydrofluorocarbon (HFC)-free equipment has been a major focus for us, with all of our company-owned units in
Europe now HFC-free, and a goal for those in North America to follow by 2020, and globally by 2025.

We are working to build our strategy and align stakeholders around our main drivers of Scope 3 emissions in
agriculture, packaging and third-party logistics. We are also focusing our efforts on adding a GHG lens to many of
our existing initiatives in the areas of sustainable sourcing, waste and product transformation. In these initial years
of our goal, as we ramp up our strategy for Scope 3 in the key focus areas, we are expecting to see progress
come from these existing initiatives. Therefore, in addition to our vending and cooler equipment, emission
reductions have also been achieved through our progress towards sustainably sourcing palm oil, reducing sugar
in our beverages, participation in industry efforts towards increasing recycling in the U.S., such as the Closed
Loop Fund and The Recycling Partnership, and waste diversion from our facilities.

Going forward, our plan to reduce Scope 3 emissions includes continuing to improve vending and cooler
efficiencies, increasing recycled content in packaging materials, developing alternative packaging materials,
reducing GHG emissions in our agricultural supply chain, and importantly, increasingly incorporating
environmentally-conscious design into our product development process.
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