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INTRODUCTION
“Inclusive diversity is one of Allstate’s 
five core values that are embedded in Our 
Shared Purpose. We chose this term because 
diversity and inclusion are one concept, one 
cannot exist without the other. Diversity is 
defined by the breadth of our differences. 
Inclusion requires integration, active listening, 
constructive debates, equal opportunity and 
respect. At Allstate, everybody is a leader and 
accountable for  inclusive diversity.”
THOMAS J. WILSON 
Chairman and Chief Executive Officer

Allstate is a place where we believe in the power of our Good Hands. A place that leaves 
Allstaters excited to help customers realize their hopes and dreams by protecting them from 
life’s uncertainties and preparing them for the future. A place where the spark of innovation 
ignites, lighting the torch that’s guided our way through decades of game-changing GOOD.

Inclusive diversity is the common thread woven throughout that history. Allstate’s dedication 
to inclusive diversity has empowered employees as well as captured the attention of leading 
diversity organizations:

  16,000 Allstaters have completed Inclusive Diversity workshops via eLearning courses

  Over 6,700 employees are involved in our 11 employee resource groups

  In 2016, Allstate spent approximately $448M with diverse businesses through 
centralized purchasing and supported thousands of local businesses by helping our 
customers repair and replace their property

  Allstate has been recognized by: Diversity Inc. Top 50 Companies for 12 consecutive years, 
Top Company for Executive Women 2016 and 2017, and Military Friendly Employer 2017
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OUR 

SHARED PURPOSE
Our Shared Purpose is our guide. We are the Good Hands®. We help customers realize their 
hopes and dreams by providing the best products and services to protect them from life’s 
uncertainties and prepare them for the future.

We can only realize Our Shared Purpose through an uncompromising commitment to our values:

  Honesty, caring and integrity

  Inclusive Diversity

  Engagement

  Accountability

  Superior performance

Our values define our culture and 
what it means to be an Allstater. 
They are non-negotiable.

Allstate’s Shared Purpose has 
six Leadership Principles which 
support and reinforce inclusive 
diversity. These principles also ensure that all Allstaters are empowered to hold each 
other and the organization accountable for living into our values.

Inclusive diversity is in our good hands. As Allstaters, we come together every day to share 
our best ideas, talent and unending heart. We do this to create, to inspire and to support each 
other. This isn’t just about working together – it’s about thriving together. It’s how we live into 
Our Shared Purpose.

Bottom line: We are stronger because of our individual strengths, ideas and perspectives.

Our collective differences, backgrounds, educations and cultures create an inclusive 
environment where diverse perspectives are encouraged and embraced. We work harder, 
meet customer needs more effectively and are accepted for who we are. Every voice at 
Allstate counts.

OUR SHARED PURPOSE
BE A FORCE FOR

GOOD
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GUIDING PRINCIPLES
Inclusive diversity is fundamental to our success and guides the way 
we approach our work as well as the world around us. There are five key 
tenets that form our guiding principles around inclusion and diversity.

OUR SHARED
PURPOSEPersonal

Purpose
Leadership

Purpose

 It’s broadly defined. At Allstate, inclusive diversity is about going beyond traditional 
measures of race and gender. It’s extending ourselves in a broader and bigger way by 
integrating and celebrating our individual differences.

 It’s proactive and intentional. Inclusive diversity is intentionally integrated into Our Shared 
Purpose, operations and governance.

 It’s the responsibility of every Allstater. Everyone at Allstate is a leader in ensuring we 
live into our values. At Allstate, employees are not just empowered to help shape our 
future... they’re expected to lead the way.

— Personal purpose is the vision of what we want to achieve in life. It’s how we make a 
difference. It ensures we focus on the things that matter most to us.

— Aligning personal purpose with Leadership Principles brings Our Shared Purpose 
to life.

 It takes precedence. Inclusive diversity is a priority at all levels of the corporation.

 It’s about more than us. At Allstate we’re committed to being a positive force for 
change in the diverse communities we serve. Our employees and customers care deeply 
about how we show up in society, which means we need to deliver goods and services, 
employment opportunities and business results. 
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OPERATING AND GOVERNANCE 
PRACTICES
Our corporate policies and 
practices related to inclusive 
diversity serve as a guide for 
our leaders. Inclusive diversity 
is integrated into our operating 
system ensuring it’s part of 
who we are and what we do.

ENTERPRISE DIVERSITY LEADERSHIP 
COUNCIL
Enterprise Diversity Leadership Council (EDLC) is a committee of senior leaders 
representing the enterprise to advance inclusive diversity at Allstate.

The EDLC represents all lines of business, meets with the CEO and serves as a catalyst to 
advance inclusive diversity across the company by:

1.  Identifying and prioritizing actions: The EDLC served as a catalyst for the creation 
of Market Facing Businesses / Areas of Responsibility (AOR) diversity commitments to 
increase visible leadership and accountability.

2.  Taking accountability for achieving target results: The EDLC ensures inclusive diversity 
commitments are integrated into business objectives.

3.  Ensuring clarity and understanding of the business relevance of inclusive diversity: 
Many best practices have emerged including: integrating communication of commitments 
with other business priorities; assigning officer sponsors to individual commitments; 
integrating commitments into AOR goals; and ensuring ERG resources are integrated 
and leveraged.

Allstate leverages an 
Enterprise Diversity 
Leadership Council (EDLC), 
Employee Resource Groups 
(ERGs), and Agency Owner 
Advisory Groups as part of 
our operating practices to 
emphasize our core value of 
inclusive diversity.

Human 
Capital 

Management

Enterprise 
Diversity 

Leadership 
Council

Employee 
Resource 
Groups

Organizational 
Health

Governance

 Inclusive Diversity Strategies
 Education and Training 
 Agency Development Strategy
 Diverse Talent Management
 Opportunistic Hiring

 Executive Sponsors

 Board Review
 Succession
 Talent Pipeline

 Diversity Recruitment
 Mentoring
 Education
 Business/Commerce 

Support

 Pay Fairness Analyses
 Pay for Performance 
 Reviews
 Goals and Measurement

Employees

Customers

Agency 
Owners

M
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BE A FORCE FOR

GOOD
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EMPLOYEE RESOURCE GROUPS
Employee Resource Groups (ERGs) provide an open 
forum where employees with a shared interest connect, 
develop and collaborate.

Allstate supports and funds 11 ERGs, each with unique value 
propositions and goals. ERGs serve as a forum where employees 
can develop themselves professionally and share life experiences 
inside and outside of Allstate. Joint sponsorship on developmental 
workshops, outside speakers, recruiting events, and mentoring 
programs promotes collaboration across ERGs.

Each ERG is required to work with two other ERGs annually to 
model the philosophy of being inclusive, not exclusive. ERGs 
also spend volunteer hours serving local communities, non-profit 
organizations and professional associations.

6,700 +
Employees are 
involved in ERGs.

50,000
Hours were 
collectively 
volunteered by 
ERGs in 2016 
to support the 
communities we 
serve.

COLLABORATION

Allstate Asian American Network

Allstate Women’s “I” Network

Intrapreneurs@Allstate

Young Professionals
Organization

Professional Latino
Allstate Network

Allstate Veterans Engagement
Team & Supporters

Allstate Foster and 
Adoption Network

African American
Working Network

Abilities Beyond
Limitations & Expectations

Parents Working Together
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TALENT PLANNING PRACTICES
We regularly review our talent to develop and grow a diverse pipeline.

April Board
Talent Planning

September Board 
Review - CEO 
Succession

November 
Board Review - 
Senior Leader 

Succession  

August 
CEO and Senior 
Leader Talent 

Review

July Board 
Review - 

Organizational 
Health and Pay 

Fairness  
Analyses

Commitments & 
Follow Up

Measurement & Governance

Measurement & Governance

Risk mitigation
Measure, Assess, 

and Refine

Key leader 
development and 

succession

Key leader
development and

 succession

Systematic 
approach to 

talent development

CEO Successor 
Development

Senior Leader 
Succession Business & 

Functional 
Talent 

Discussions

Inclusive 
Diversity

Talent 
Commitments

Talent 
Growth &

Development

AGENCY OWNER ADVISORY GROUPS
In order to better serve our diverse customer base, we rely on a variety of perspectives 
from the Agency Executive Council (AEC), National Advisory Board (NAB) and Market 
Operating Committees (MOC).

Agency Executive Council

The AEC includes 14 Agency 
Owners with diverse 
backgrounds that work with 
and provide thought leadership 
directly to Allstate’s Senior 
Leadership Team.

National Advisory Board

The NAB is comprised of 
73 Agency Owners and 
11 Exclusive Financial 
Specialists that represent 
the voice of the agency 
force and advise on national 
operational issues.

Market Operating Committee 
Agency Advisory Councils

Allstate has 14 U.S. Market 
Operating Committees that 
govern regional geographies, 
each of which has an Agency 
Advisory Council.
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INCLUSIVE DIVERSITY COMMITMENTS
With the sponsorship of the EDLC, inclusive diversity commitments are used to focus initiatives 
and ensure accountability

  When reviewing candidates for open positions, diverse candidate slates are an expectation 
in the evaluation process. 

  Enhancing diversity recruiting through partnerships with diverse organizations and 
broad candidate searches.

  Developing and retaining diverse talent through job rotations and mentoring.

Allstate sets measurable goals for its workforce policies and practices. Each Market Facing 
Business and Area of Responsibility monitors progress against their inclusive diversity 
commitments. Data used for analysis includes:

 Top talent (engagement and retention)
 Promotions (job assignments and promotion rates)
 External hiring (diverse slates, hire rates, external partnerships)
 Voluntary turnover (tenure, band level, reason, turnover rates)

PERFORMANCE AND PAY PRACTICES 
REVIEW
Allstate takes a thorough approach to ensure fairness within our performance and 
compensation programs.

Allstate requires the use of uniform starting salaries by position and location. Employees 
entering a role with directly related experience may receive salaries above the uniform 
starting salary.

  Allstate performs pay fairness analyses on ~33,000 salaries annually and if any significant 
race or gender pay/wage gaps are found, they are corrected.

  Allstate also analyzes discretionary pay decisions for its bonus eligible leaders, looking for 
unintentional consequences that may negatively impact women, minorities, and employees 
over 40.

  The board reviews Allstate’s pay fairness analyses annually.
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PAY FAIRNESS ANALYSES

Review of Merit 
and Incentives

All bonus eligible employees**

Review of Employees’
Base Salary*

Compares men and women, 
non-minorities and minorities within similar

jobs and geographic area, 
identifies situations where statistically 
significant differences in salary exist

Review of ~3,300 
compensation records

Review of  ~33,000
employee salaries and 
~3,600 different jobs 

Compares awards
(merit increase, annual incentive
award, equity award) between

diverse (female, minorities,
over 40) and non-diverse groups

to determine difference in
average award

If discrepancies are identified, action is taken to adjust pay

Based on our rigorous reviews for discriminatory practices, we believe our 
compensation practices result in equitable pay.

*  Excludes Officers
** Includes Officers

TRAINING AND DEVELOPMENT
We offer inclusive diversity training for all employees. We also educate current 
managers on the value of embracing diversity in the workplace. 

Diversity Education and Training Programs are focused on:
  Unconscious bias
  Gender identity and transitions
  Generational differences
  Religion in the workplace
  Self-awareness and self-assessments

As part of our operating practices, these topics are also embedded 
in management and leadership development curriculum. Moreover, 
annual compliance policies require Allstaters to agree to following the 
Global Code of Business Conduct, which commits to valuing inclusive diversity.

16,000
Allstaters have 
completed an 
Inclusive Diversity 
workshop or 
eLearning course 
since 2012
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RESULTS
WORKFORCE POPULATION*
We look at multiple factors including but not limited to age, gender and race to 
ensure Allstate’s workforce is diverse.

BOARD OF
DIRECTORS(4)

 

EMPLOYEES(1)

68%

Diverse

32%

Not diverse

MANAGEMENT(2)

55%

Diverse

45%

Not diverse

OFFICERS(3)

34%

Diverse

66%

Not diverse

50%

Diverse

50%

Not diverse

41%

Diverse

59%

Not diverse

AGENCY
OWNERS(5)

Allstate is comparable to 
Saratoga Financial Services 
benchmarks of 58% females 
and 28% minorities for 
representation

Allstate is comparable to 
Saratoga Financial Services 
benchmarks of 45% females 
and 21% minorities in 
management positions

Allstate is comparable to 
Saratoga Financial Services 
benchmarks of 31% females 
and 11% minorities in 
Officer positions

56
3544

45
55

27
7365

23

77

11

89
Females
Males

Minority
Non-minority

Females
Males Non-minority

Minority Females
Males

Minority
Non-minority

30

70

26

74

20

80

22

68
Females
Males Non-minority

Minority Females
Males Non-minority

Minority

1 ~33,000 US Allstate employees
2 ~4,500 US Allstate people leaders
3 ~200 US Allstate Officers
4 10 US Board Members as of June 2017
5 ~9100 US Agency Owners
* All workforce population data is through January − June 2017.
* Minority Status for Agency Owners is self-reported and 10% of the agents chose not to disclose their status.
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WORKFORCE POPULATION

PROMOTIONS(2)

EXTERNAL
HIRES(1)

 

TENURE* AGE*

67%

Diverse

33%

Not diverse

71%

Diverse

29%

Not diverse

67%

Diverse

33%

Not diverse

VOLUNTARY
TURNOVER(3)

40%

14%10%

12%

24%
5%

25%

23%26%

20%
2%

20 - 24

25 - 34

35 - 44

45 - 54

55 - 64

65 & over

Hiring:  
Representation of minorities 
is higher among new hires 
(47%) relative to the 
employee population (35%)

Promotions: 
Representation of diverse 
groups in the promoted 
talent pool closely mirrors 
the representation rates in 
the overall population

Voluntary Turnover: 
Voluntary turnover rates 
for minorities (39%) are 
higher relative to their 
representation in the 
employee population (35%)

5743 54
46

55454753
34

66

39

61
Females
Males Non-minority

Minority Females
Males Non-minority

Minority Females
Males Non-minority

Minority

20+ Yrs

15 < 20 Yrs

10 < 15 Yrs

5 < 10 Yrs

< 5 Yrs

1 ~2,000 external hires between 1/2017-6/2017
2 ~2500 promotions occurred between 1/2017-6/2017
3 ~1800 voluntary terminations occurred between 1/2017-6/2017
* Age and Tenure data are through June 2017
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EMPLOYEE ENGAGEMENT
VOICE, Allstate’s annual employee engagement survey is administered each fall to 
every employee in the company

 In 2016, Allstate received over 30,000 responses (84% response rate) to its annual 
engagement survey

 Survey captures employee feedback on several drivers of morale including an index 
measuring perceptions of Inclusive Diversity

 

INCLUSIVE 
DIVERSITY INDEX1

SENIOR 
LEADERSHIP 

COMMITMENT TO 
DIVERSITY

IMMEDIATE 
MANAGER 

VALUES DIVERSE 
PERSPECTIVES

I CAN BE MYSELF 
AT WORK

TEAM VALUES 
DIVERSE 

PERSPECTIVES

87%

86%86%

85%

84%

83%83%

82%

88%

87%

86%

82%

88%

87%

88%

87%

89%

88%

87%87%

2013 2014 2015 2016

 

* Allstate results include Allstate Northern Ireland (ANI) and Allstate India (ASPL)
1 The Inclusive Diversity Index measures how effectively we leverage our collective mixture of similarities and 

differences as they relate to personal characteristics, values, beliefs, background and experiences
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SUPPLIER DIVERSITY
The Allstate Supplier Diversity Program ensures 
inclusion of diverse owned businesses.

Established in 2003, the Supplier Diversity program is one 
additional way that Allstate supports diverse suppliers. Supplier 
diversity has steadily increased the procurement of goods and 
services with diverse suppliers. Allstate’s efforts to increase 
spend with diverse suppliers has been recognized by several 
external stakeholders such as:

 

 

The most recent honor—2016 America’s Top Corporation 
for Women’s Business Enterprise—is from the Women’s 
Business Enterprise National Council, the nation’s largest 
third-party certification organization for Women Business 
Entrepreneurs (WBE’s).

$448 Million

In 2016, Allstate 
spent approximately 
$448 Million with 
diverse businesses 
through centralized 
purchasing (8.5% 
of total corporate 
spend with a goal of 
achieving 9% which is 
considered Top Tier for 
the Insurance Industry) 
and includes $276.9M 
related Supplier 
Diversity spend within 
our Claims networks.
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EXTERNAL RECOGNITION
We are proud of Allstate’s culture, which reflects the effort and care spent cultivating 
a vibrant, diverse workforce.

Our efforts continue to capture the attention of leading diversity organizations.

Top 50 Companies 
for Diversity, for 12 
consecutive years 
placing 35th in 2016 and 
33rd in 2017

Best Companies for 
Diversity (2016) and 
50 Top Companies for 
Supplier Diversity (2017)

  

Best Companies 
for Multicultural 
Women 2016

2017 Diversity Best 
Practices Inclusion Index

  

Top Corporation for 
Women’s Business 
Enterprise, 2016

Named as a 
“Best-of-the-Best” 
corporation committed 
to diversity and 
inclusion by the 
National Business 
Inclusion Consortium

  

Top Companies for 
Executive Women 2016 
and 2017

  

Recognized by Military 
Friendly Employer 
as a Gold and 
Spouse Employer

  

 

Allstate Earns 100% in HRC Corporate Equality Index

LEARN MORE

INTERNET SUSTAINABILITY
Learn more at 
https://www.allstate.com/diversity.aspx

Review our latest Sustainability Report 
allstatesustainability.com

YOUTUBE AWARDS & 
RECOGNITION

Allstate leaders share what inclusive  
diversity means

https://youtu.be/IAOFVxYKwiE

See recent accolades at 
https://www.allstatenewsroom.com/
about-allstate/awards/




