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KEy ParticiPants in thE PrEParation and staging of thE gamEs

The Sochi 2014 Organizing Committee

Olympstroy

The Krasnodar Region Administration

The City of Sochi Administration

lifE cyclE of thE PrEParation and staging of thE gamEs

sustainability in thE contExt of organizing and staging thE gamEs

Sustainability principles and policy

Sustainability Agenda

Sustainability Management System 

hEalthy liVing

Promoting healthy living, physical activities and mass sports

Expanding opportunities for practicing mass sports and physical activity

Professional sports development and staging mega sports events

Promotion of healthy nutrition

Anti-smoking activities

Increasing the availability and quality of medical services

Promoting health and safety of the Games staff, guests and participants

Harmony with Nature

Games with Minimal Impact on Climate

Zero Waste Games

Enlightenment Games

barriEr-frEE World

Ensuring that sports venues and social infrastructure facilities, transport and communications 
are accessible for people with a disability

Regulatory framework on building a barrier-free environment

Activities undertaken by the City of Sochi Administration and other organizations to create 
barrier-free environment

International educational forum “Strategy for the creation of barrier-free environment in cities 
and business solutions for an accessible environment”

Implementing a program for raising public awareness of Paralympic values and changing 
attitudes towards people with a disability

Holding special events involving young people, local communities, the indigenous population 
and people with a disability

Creating hospitable environment in the city and improving the quality of services to be 
provided to Sochi 2014 Games participants and guests 

Providing opportunities for as many social groups as possible to participate in Games events 
either directly or as spectators

Implementing development, involvement and training programs for staff and volunteers

COntentS
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Healthy Living

Harmony with Nature

Barrier-free World 

Economic Prosperity

Modern Technologies

Culture and National Values

thE main PrioritiEs for thE olymPic ProjEct’s sustainability actiVitiEs arE:OuR appROaCH 
tO SuStaInabIlIty

For the purposes of organizing and staging the XXII Olympic Winter Games and XI Paralympic Winter Games 
of 2014 in Sochi (hereinafter, the “Games”), Autonomous Non-Commercial Organization — the Organizing 
Committee of the XXII Olympic Winter Games and XI Paralympic Winter Games of 2014 in Sochi (hereinafter, 
the “Organizing Committee”) defines sustainability as the implementation of programs, activities and other 
efforts aimed at creating long-lasting positive social, economic and environmental benefits with efficient use 
of resources and state-of-the-art development management technologies.

The Organizing Committee defines the Sochi 2014 Olympic project as the totality of initiatives and activities being 
implemented by organizations and agencies involved in the process of the preparation and staging of the Games.

The mission of the Sochi 2014 Olympic project is to organize and stage 
innovative Olympic and Paralympic Winter Games, which will express 
the character of the new Russia and bring sustainable positive changes 
for the entire country.
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dEar friEnds,

The Sochi 2014 Organizing Committee continues to make significant progress in 
constructing Olympic venues, staging test events, and implementating sustainable 
development principles.

The Sochi 2014 Organizing Committee has developed a Sustainability Management 
System, which brings together the best global standards and will make it possible to 
apply the principles of sustainable development across the preparations for and staging 
the Games. 

Focus has been given to six areas: healthy living, harmony with nature, barrier-free world, 
economic prosperity, modern technologies, and culture and national values. Thanks to 
the Games, the approach to environmental conservation is changing in Russia, and green 
construction standards are being implemented. In Sochi, barrier-free environment is being 
created, with buildings, public transport, and other facilities becoming more accessible to 
people with a disability. The Games legacy can also be seen in the creation of a volunteer 
movement in Russia, which did not really exist before.

I would also like to highlight the Sochi 2014 Cultural Olympiad. In recent years, the 
Cultural Olympiad has broken new ground. In 2012, as part of the Year of Music, more 
than 1,000 events, with audiences totaling over 1.5 million people, have been held in 
Russia. I believe that the Cultural Olympiad is fulfilling its aim — to preserve and enrich the 
cultural wealth of Russia, showcasing the best of Russia to the world. 

When the Games are over, the Sochi 2014 Organizing Committee will have the important 
task of sharing its experiences of how sustainability was implemented into the world’s 
largest sports event. I am confident that Sochi’s best practices will be shared throughout 
Russia, with future organizers, and around the world.

Not much time remains before the Games, and everyone involved in the Olympic project 
will need to use that time carefully to meet the expectations of the global community. 
I have no doubt that the Sochi 2014 Organizing Committee will rise to the challenge, and 
that very soon we will see an extraordinary, one-of-a-kind Games.

Jean-ClauDe KIlly
Chairman of the International Olympic Committee 
Coordination Commission
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dEar friEnds,

In 2012, the sports venues and most infrastructure facilities of the Olympic and 
Paralympic Winter Games in Sochi were successfully tested during a variety of 
competitions attended by Russian and foreign athletes. The ice rinks are now open for 
both professional athletes and Sochi residents. 

The green building standard applied by Olympstroy has paved the way for the first national 
environmental construction standard and has become a vital part of the Games legacy. 
It has helped to reduce the adverse impact of construction work on the environment and 
ensure a high level of environmental safety and comfort for people. The “Bolshoy” Ice Dome, 
the Olympic Park railway station and other buildings are now being certified under BREEAM.

We have worked together with environmental public organizations, the Russian Ministry 
of Natural Resources, and the Krasnodar Region and the City of Sochi Administrations. 
At the final stage, the focus was on such priority tasks as land rehabilitation, remediation 
of environmental damage, restoration of the Mzymta river basin ecosystem, greenery 
planting and landscaping. The Olympic construction experience has proved how important 
environmentally friendly and resource-efficient technologies are, and has become an 
integral part of the further development of the Russian construction industry.

SeRGeI GaplIKOv
President of Olympstroy

dEar friEnds,

We are working to stage the most innovative Games that will express the character of new 
Russia and inspire the world in 2014. Achieving this goal is inextricably linked with the active 
implementation of the principles of sustainability in the process of preparing for the Games.

Sochi 2014 is the first major project in our country implemented on such a platform. It 
is important to use the opportunities created by it for the development of the city, the 
Krasnodar Region and the whole country. 

The results of this work are already visible: the Olympic project has created and supported 
560,000 jobs, the Games have been a real breakthrough for Russia in the application of 
environmental protection technologies and the introduction of green building standards, and 
the city of Sochi has become a model for the creation of barrier-free environment. 

For me, our volunteers have become the most valuable part of the Olympic legacy. Thanks 
to the work of the 26 Sochi 2014 Volunteer Centers, hundreds of thousands of people 
have been involved in volunteer activity. According to the World Giving Index 2012 research, 
Russia is amongst the top 10 countries for people involved in volunteering for the first time.

Organizing the Games in accordance with the principles of sustainability and creating a lasting 
legacy would have been impossible without the effective cooperation of all participants in the 
Olympic project. They include the Administrations of the Krasnodar Region and the City of 
Sochi, and Olympstroy, plus our valued Partners and numerous contractors. 

To support companies that already comply with sustainability requirements in their projects, 
we have created a Recognition Program of achievements in the field of sustainability and 
application of advanced environmental standards in construction: the “Gateway to the 
future!” award and the Green Building Recognition Program. These awards have become the 
version of the Oscars, confirming the highest professional skill of companies and their real 
contribution to the 2014 Games legacy.

Advances in the development of the Sochi region are gaining international recognition: in 
2011, the Sochi 2014 Organizing Committee received awards in the field of sustainability 
and environmental protection at the International Sports Event Management Awards, as 
well as regularly receiving high evaluations from the IOC and international experts.

We strive to continue these successes in the future. And of course the most interesting part 
is still yet to come!

DMItRy 
CHeRnySHenKO
President and CEO 
of the Sochi 2014 Organizing Committee
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dEar friEnds,
In recent years we have been exerting every effort in our dedication to organize the first ever 
Olympic and Paralympic Winter Games in Russia. It is evident that the implementation of the 
Olympic programs has been contributing greatly to urban regeneration across all priority areas 
in the city of Sochi. And even today we know that the Games legacy will be substantial. 

By 2014 Krasnaya Polyana will have seen the construction of more than 12 hotel facilities 
with a total capacity of 4,495 rooms. The Coastal Cluster will also see the development 
of over 13,000 hotel rooms. Factoring in the health resort and hotel staff, the number of 
people engaged in the hospitality sector will grow by around 10,000 to over 30,000 full-
time employees.

The city transport infrastructure has been developing at a fast pace. The resort will see the 
construction of eight new road interchanges, with five of them already commissioned. The 
construction of the alternate route for Kurortny Avenue and the Adler — Krasnaya Polyana 
combined road and railway is coming to an end.

We have achieved many things in the social sphere of fostering the well-being of Sochi 
residents. World-class healthcare facilities have been built in the city. Educational facilities are 
being upgraded — 36 schools have undergone major repair, and green-field construction of five 
schools has been completed — and the issue of the shortage of kindergarten places is being 
addressed. Hundreds of apartment buildings, cultural sites and sports facilities have been 
repaired. After the Games, around 50% of the new housing stock built for the Games support 
staff will be handed over to the municipality for further transfer of apartments to the city 
residents on the housing waiting list.

Thanks to the Games, Sochi has become a pilot project in Russia for creating accessible 
environment for people with a disability. Many social establishments, business enterprises, 
underpasses, beaches and entire streets of the resort have been equipped with ramps, high-
contrast lines, tactile paving, and display panels, as requested by limited mobility population 
groups. By 2014, 1,801 sites located in the international hospitality areas should be made 
accessible. However, the efforts will not end there. All new facilities built in Sochi will meet the 
international barrier-free requirements.

The preparation of Sochi for the Games has contributed to shaping a positive attitude of the 
local population towards sport. Seven new sports schools have been built in Sochi, while the 
number of children and teenagers who do physical exercises on a regular basis has grown 
by 60%. Winter sports — a new activity for the city — are also becoming increasingly popular 
among Sochi residents. This positive trend is likely to continue. Indeed, the Games will leave a 
legacy for the city: state-of-the-art sports centers for our children.

The Olympic and Paralympic Winter Games in Sochi are just around the corner: we are now at 
the finish line. I would like to thank one and all who are helping us reach new heights!

anatOly paKHOMOv
Mayor of Sochi

dEar friEnds,

We are just a few months away from the world’s No. 1 sports event. Today, there is no 
doubt that Olympic dreams, hopes, and plans are coming true.

This is especially important for the Krasnodar Region, which is hosting the Winter Games 
in 2014.

The Olympic and Paralympic Winter Games have already boosted industrial growth and 
the development of construction, agriculture, and the social sphere. The Olympic project 
has raised a huge amount of public and private investment to enhance the transport 
system, power engineering, and safety, as well as improve regional tourism facilities.

In an extremely short time, the Krasnodar Region has made outstanding progress in 
promoting professional and amateur sports. New stadiums and swimming pools, sports 
grounds and ice stadiums are being constructed not only in Sochi, but all over the region. 
The summer capital of Russia is also getting ready to become the world’s sports capital. 
The Black Sea resort has undergone a comprehensive renovation and will host not just the 
Olympic and Paralympic Winter Games, but  the Formula 1 Grand Prix and the 2018 FIFA 
World Cup as well.

As a result, in terms of key development indicators for economic, infrastructure, and living 
standards, Krasnodar now ranks among Russia’s top-performing regions. However, this is 
just the beginning. With the Winter Games, we are taking a step that will bring us decades 
forward in our development. After the Games are over, the region will continue developing 
its economic potential, while the Olympic infrastructure and legacy will represent a 
sustainable asset for Krasnodar and Russia for years to come.

alexanDeR tKaCHev
Governor of the Krasnodar Region
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rEPorting boundariEs

A significant number of parties are involved in the Games preparation process:
•	 Government authorities of the Russian Federation
•	 The International Olympic Committee (hereinafter, the “IOC“)
•	 The International Paralympic Committee (hereinafter, the “IPC“)
•	 The Russian Olympic Committee (hereinafter, the “ROC“)
•	 The Russian Paralympic Committee (hereinafter, the “RPC“)
•	 Russian and international sports federations
•	 Local authorities
•	 Scientific, professional and community organizations
•	 IOC international Marketing Partners and Sochi 2014 national Marketing Partners (hereinafter, the “Partners“).

The key participants in the process of the preparation and staging of the Games (hereinafter, the “key participants 
of the Games“), whose significance is determined by their role and the nature of their activities, include:
•	 The Organizing Committee
•	 The State Corporation for Construction of Olympic Venues and Development of Sochi as an Alpine Climatic 

Resort (hereinafter, “Olympstroy”)
•	 The Krasnodar Region Administration
•	 The City of Sochi Administration3.

Unless otherwise stated in the Report, all data presented herein generally pertain to the process of the 
preparation and staging of the Games.

ExtErnal Validation of thE rEPort

This Report has been successfully validated for its compliance with the stated level in the international entity, 
Global Reporting Initiative.

dEfining thE contEnts of thE rEPort

The contents of the Report are defined according to the results of the performance assessment of:
•	 The Organizing Committee’s main sustainable development-related activity areas, goals and objectives4

•	 Meeting the interests and expectations of internal and external stakeholders associated with the Report5.

1 In 2010, the Organizing Committee released 
a 2007-2008 Report on Environmental 
Protection and Sustainability; in 2011, it 
released a 2009-2010 Sustainability Report 
within the context of the preparation and 
staging of the Games, which complied with GRI 
Guidelines C application level.

2 Event Organizers Sector Supplement, GRI G3.1.
3 Information on the key participants of the Games 

is presented in the section, Key Participants in 
the Preparation and Staging of the Games.

4 This information is presented in the section, 
Sustainability in the Context of the Preparation 
and Staging of the Games.

5 This information is presented in the section, 
Cooperation on the Olympic Project.

1.
This has been reflected in the system for the preparation and staging of the Games in the Sochi region for 
which, taking into account its climate and environmental characteristics and resource potential, as well as 
the historically developed structure of its economy, sustainable development represents the only possible 
development pattern capable of ensuring the maximum integrated effect.

The Organizing Committee is developing a sustainability reporting practice, which is aimed at ensuring the 
availability and transparency of information on the Olympic project results for a wide range of stakeholders.

comPliancE With intErnational standards

To meet its obligations to the International Olympic Committee, the Organizing Committee has prepared 
this 2011–2012 Sustainability Report as part of the preparation and staging of the Games (hereinafter, the 
“Report“) in accordance with the international standards known as the Global Reporting Initiative (hereinafter, 
the “GRI Guidelines“).

This Report is the Organizing Committee’s first report that has been prepared in compliance with the GRI 
Guidelines B application level1. The Report contains information on 36 performance indicators provided for by 
the GRI Guidelines and the Event Organizers Sector Supplement2, as well as the details of the environmental 
protection, energy consumption efficiency improvement, and operational health and safety approaches as 
implemented by the Games organizers.

thE rEPorting PEriod and rEPorting cyclE

The Report reflects the sustainability-related activities of the Games organizers over the period from 
1 January 2011 to 31 December 2012.

The Organizing Committee adheres to a biannual reporting cycle and will prepare its 2013-2014 Sustainability 
Report for release as part of the summary of results of the preparation and staging of the Games.

abOut tHe RepORt

The specific character of the Russian Federation’s current stage of 
development and its positioning within the global community have 
created objective preconditions for the implementation of sustainable 
development principles and approaches.
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8 In compliance with clause 10 of Russian Presidential 
Decree No. 636 of 21.05.2012 «On the Structure 
of the Federal Executive Authorities», the Ministry 
of Sport, Tourism and Youth Policy of the Russian 
Federation was transformed into the Ministry of 
Sport of the Russian Federation.

9 In compliance with clause 3 of Russian Presidential 
Decree No. 636 of 21.05.2012 «On the Structure 

of the Federal Executive Authorities», the Ministry 
of Health and Social Development of the Russian 
Federation was transformed into the Ministry of Health 
of the Russian Federation and the Ministry of Labor 
and Social Protection of the Russian Federation.

10 In compliance with clause 1 of Russian Presidential 
Decree No. 1058 of 28.07.2012 «On the 
Presidential Council of the Russian Federation for 
the Development of Physical Culture and Sport», 

the Presidential Council of the Russian Federation 
for the Development of Physical Culture and Sport, 
Elite Sports, the Preparation and Staging of the 
XXII Olympic Winter Games and XI Paralympic Winter 
Games of 2014 in the City of Sochi, the XXVII World 
Summer Universiade of 2013 in the City of Kazan, 
and the FIFA World Cup in 2018 was transformed 
into the Presidential Council of the Russian Federation 
for the Development of Physical Culture and Sport.

2.Key paRtICIpantS In tHe 
pRepaRatIOn anD StaGInG 
Of tHe GaMeS
A precondition for the successful organization of a project of such a scale as 
the Games is attaining a thorough mutual understanding among all participants 
in the Olympic project, managed at the federal, regional and municipal levels.

On the part of the federal executive authorities, activities pertaining to the preparation and staging of the Games 
is coordinated by the Deputy Prime Minister of the Russian Federation, Dmitry Kozak. The President of the 
Russian Federation and the Prime Minister of the Russian Federation personally monitor the progress of the 
preparations for the Games by holding regular meetings with the parties involved and international experts.

The main participants that ensure the preparation and staging of the Games, as well as fulfillment of the 
obligations assumed in the Sochi 2014 Bid Book, are as follows:
1. The City of Sochi Administration
2. The Krasnodar Region Administration
3. The Ministry of Regional Development of the Russian Federation
4. The Ministry of Sport of the Russian Federation8 
5. The Ministry of Health of the Russian Federation9 
6. The Ministry of Labor and Social Protection of the Russian Federation
7. The Ministry of Culture of the Russian Federation
8. The Ministry of Education and Science of the Russian Federation 
9. The Ministry of Natural Resources and Environment of the Russian Federation 
10. The Ministry of Transport of the Russian Federation 
11. The Ministry of Finance of the Russian Federation 
12. The Ministry of Communications and Mass Media of the Russian Federation 
13. The Ministry of Energy of the Russian Federation 
14. The Ministry of Foreign Affairs of the Russian Federation 
15. The Ministry of Interior of the Russian Federation 
16. The Ministry of Civil Defence, Emergencies and Disaster Relief of the Russian Federation 
17. The Russian Olympic Committee
18. The Russian Paralympic Committee
19. Olympstroy
20. The Organizing Committee
21. Autonomous Non-Commercial Organization (hereinafter, ANO) Russian International Olympic University 

(hereinafter, RIOU)
22. ANO Sports Broadcasting
23. Olympic Games Transport Directorate
24. Other ministries and agencies involved in the Olympic project.

Interaction between governmental authorities at various levels, non-governmental and physical training/
sports associations and organizations is ensured by the Presidential Council of the Russian Federation 
for the Development of Physical Culture and Sport (hereinafter, the “Council“)10. To perform informational/
analytical and expert activities in line with the Council’s main tasks, special-purpose inter-agency committees 
and working groups have been set up.

Although a significant number of parties are involved in the process of the preparation and staging of the 
Games, the key Games participants are the Organizing Committee, Olympstroy, the Krasnodar Region 
Administration and the City of Sochi Administration, whose significance is determined by their role and the 
nature of their activities and is set out in the relevant regulations. The key Games participants carry out their 
activities, which are governed by Russian legislation, within the Russian Federation.

The process of determining the contents of the Report was conducted in compliance with the approaches 
stipulated in the GRI Guidelines and the GRI Event Organizers Sector Supplement, with due consideration for 
the following principles:
•	 Materiality6: The Report includes information reflecting the significant impact of the process of the 

preparation and staging of the Games on the economy, environment and society
•	 Coverage of stakeholders:  The preparation of the Report involved assessment of the impact of the 

process of the preparation and staging of the Games on a significant number of stakeholders, with the 
application of the materiality principle

•	 Sustainability context:  The Report presents activity results in the broader context of sustainable 
development

•	 Completeness: The Report discloses a sufficient volume of information to reflect the significant impact of 
the Games on the economy, environment and society, and to provide an opportunity for stakeholders to 
evaluate the results of the reporting organizations.

Ensuring thE aPProPriatE quality of thE rEPort

In order to ensure a high level of quality in the information presented in this Report, the following GRI 
principles were applied in the process of its preparation:
•	 Balance7:The Report includes balanced information, which enables a reasoned assessment of the overall 

performance of the process of the preparation and staging of the Games
•	 Comparability: Information included in the Report is presented in a manner that enables stakeholders to analyze 

changes in the organization’s performance as against the previous period (2009-2010)
•	 Accuracy:  Information and data presented in the Report may be supported by internal documentation and 

publicly available materials
•	 Timeliness:  The process of preparation of the Report has a cyclical nature and covers a two-year period, 

which ensures the timely comparability of information
•	 Clarity: The Report has been written using clear and comprehensible language with minimal usage of 

professional jargon and details requiring specialized knowledge. The Organizing Committee seeks to make 
the Report accessible and understandable to a wide range of stakeholders

•	 Reliability:  In order to improve the level of reliability of the information presented, the Report has been 
successfully validated for its compliance with the stated level in the international entity, the Global 
Reporting Initiative.

1.
abOut 
tHe RepORt

6 According to the GRI Guidelines, materiality 
is a threshold that, when exceeded, the issue 
or indicator becomes sufficiently important 
for inclusion in the Report. The information 
contained in a report should cover topics 
and indicators that reflect the organization’s 
significant economic, environmental and social 

impact or that would substantively influence 
the assessments and decisions of stakeholders. 
Beyond this threshold, not all material topics 
will be of equal importance and the emphasis 
within a report should reflect the relative priority 
of these material topics and indicators.

7 According to the GRI Guidelines, a report 
should contain balanced information reflecting 
both positive and negative aspects of the 
organization’s performance.
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2.2 olymPstroy
Olympstroy15 is a legal entity created by the Russian Federation in pursuance of Federal Law 
No. 238-FZ of 30.10.2007 “On the State Corporation for the Construction of the Olympic 
Venues and the Development of Sochi as an Alpine Climatic Resort“. Olympstroy conducts 
its operations within the Russian Federation in compliance with Russian law, the Olympic 
Charter and the Games Host City Contract.

Olympstroy is responsible for the design, construction and renovation of venues intended to be used for the 
purposes of organizing and staging the Games. With a view to implementing the Program for the Construction of 
the Olympic Venues and the Development of Sochi as an Alpine Climatic Resort, approved by Russian Federation 
Government Decree No. 991 of 29.12.2007 (hereinafter, the “Construction Program“), Olympstroy holds open 
competitive tenders to select contractors in charge of this work and monitors the progress of Olympic venue 
construction. Olympstroy is also implementing an ambitious development program with the involvement of 
private and public investments, thus facilitating the innovative development of Sochi as a year-round alpine resort. 

In accordance with Federal Law No. 238-FZ of 30.10.2007, the management bodies of Olympstroy are the 
Supervisory Board, the Board and the President.

The supreme management body of Olympstroy is its Supervisory Board, which conducts its operations 
in pursuance of Federal Law No. 238-FZ of 30.10.2007 and the Olympstroy Supervisory Board’s Rules 
of Procedure, which define the functions of its Chairman and Secretary, and the procedure for convening, 
preparing and holding meetings, including those held in absentia. Members of the Supervisory Board, with the 
exception of the entity’s President, may not be employees of  Olympstroy.

The collegial executive management body of Olympstroy is its Board. Board members are full-time employees 
of Olympstroy, who are appointed and dismissed by the Supervisory Board at the recommendation of the 
President of Olympstroy.

The President of Olympstroy is the entity’s sole executive body. Under Russian law, the President manages 
the entity’s day-to-day operations, represents its interests, leads the Board of Olympstroy and organizes the 
implementation of its decisions.

Control over Olympstroy’s financial and economic operations is exercised on the basis of presentation 
of the entity’s quarterly and annual reports. Internal financial control is exercised by Olympstroy’s Audit 
Commission; its membership is approved by the Supervisory Board. Members of the Audit Commission cannot 
simultaneously be members of other bodies of Olympstroy17.

2.3 thE Krasnodar rEgion administration
The Krasnodar Region Administration’s  main areas of operations within the context of 
organizing the Games is related to implementing activities provided for by the Construction 
Program, responsibility for which has been vested in the Krasnodar Region Administration 
and the City of Sochi Administration, by means of their integration into the Regional Targeted 
Program titled “Ensuring the Construction of the Olympic Venues and the Development of 
Sochi as an Alpine Climatic and Balneological Resort“ (hereinafter, the “RTP“).

The Krasnodar Region Administration carries out its activities for organizing and staging the 
Olympic and Paralympic Winter Games mainly through executive branch departments and 
administrations, according to their respective competencies as supported by the relevant 
regulations approved by the Head of the Krasnodar Region Administration (Governor)19:

•	 The Krasnodar Region Public Health Department provides health care
•	 The Krasnodar Region Department of Social Development and Family Policy is responsible for the creation of 

barrier-free environment
•	 The Krasnodar Region Department of Natural Resources is responsible for the monitoring of environmental 

conditions
•	 The Krasnodar Region Department of Labor and Employment ensures personnel recruitment efforts

15 Olympstroy’s official website is www.sc-os.ru.
16 For details on the Olympic venue construction 

projects, see the Economic Prosperity section.

17 Information on Olympstroy’s financial and 
economic operations is presented in its 
2011 and 2012 Annual Reports 
(www.sc-os.ru/ru/about/financial/) and the 
2011 and 2012 Reports on Sustainable 
Development and Environmental Responsibility 
(www.sc-os.ru/ru/about/non_financial/).

18 The Krasnodar Region Administration’s official 
website is www.admkrai.kuban.ru.

19 Information on the activities and competencies 
of Krasnodar Region executive branch bodies is 
publicly available at www.admkrai.kuban.ru

.

2.1 thE organizing committEE 
In accordance with Federal Law No. 310-FZ of 01.12.2007,11  the Organizing 
Committee was founded by the Russian Federation, as represented by the 
Government of the Russian Federation, the ROC, and the city of Sochi. The 
objective of establishing the Organizing Committee12 is to organize and stage 
the Games in line with the relevant provisions of the Olympic Charter, the IPC 
Handbook and the contract that the IOC signed with the ROC and the city of 
Sochi for staging the Games (hereinafter, the “Games Host City Contract“).

The principal tasks of the Organizing Committee are:
•	  Implementing measures for organizing and staging the Games and ensuring their compliance with the IOC’s 

and IPC’s requirements
•	 Ensuring that the IOC’s and IPC’s exclusive rights to intellectual property items are protected during the 

preparation and staging of the Games
•	 Providing funding for the preparation and staging of the Games, including educational and cultural 

activities, as well as funding for the construction of temporary and other venues directly related to staging 
the Games.

The Organizing Committee carries out its activities, which are governed by Russian legislation, within the Russian 
Federation. The Organizing Committee complies with the requirements of a number of international regulations: 
International Labor Organization (ILO) conventions, World Health Organization (WHO) conventions, etc.

Under Russian law, the Supervisory Board is the supreme governing body of the Organizing Committee. Since 
2007, Alexander Zhukov, President of the ROC and First Deputy Chairman of the State Duma of the Federal 
Assembly of the Russian Federation, has served as Chairman of the Supervisory Board.

In conducting its activities, the Supervisory Board is governed by Russian law, the Charter of the Organizing 
Committee, the Regulations on the Supervisory Board of the Organizing Committee and other regulations of the 
Organizing Committee pertaining to the Supervisory Board’s activities. The Supervisory Board of the Organizing 
Committee includes representatives of federal and regional executive authorities, Russian IOC members, the 
President and CEO of the Organizing Committee, and ROC and RPC executives. Supervisory Board members 
make decisions on issues within their competence by holding meetings or voting by correspondence pursuant to 
the procedure established by the Regulations on the Supervisory Board of the Organizing Committee.

The President and CEO of the Organizing Committee, who is appointed by and is accountable to the Supervisory 
Board, is responsible for managing the day-to-day operations of the Organizing Committee. Dmitry Chernyshenko 
has served as President and CEO of the Organizing Committee since its inception.

The Audit Commission exercises control over the Organizing Committee’s financial and economic13 affairs. Audit 
Commission members are appointed by the Organizing Committee’s Supervisory Board for three-year terms. 
Alexander Piskunov, Auditor of the Russian Federation Accounts Chamber, was appointed Chairman of the Audit 
Commission at a Supervisory Board meeting on 30 June 2010.

In line with the organizational structure, the Organizing Committee’s subdivisions are divided into blocks. 
Each block has its own function, goals and objectives, which correspond to established practice for organizing 
and staging the Games. Within each block, the Organizing Committee singles out individual Functional Areas 
(hereinafter, “FAs“), which were formed in accordance with IOC recommendations. As at the end of the reporting 
period, the number of FAs had reached 5514.

The Organizing Committee is a project-oriented entity that operates by means of implementing projects, 
processes and programs. All activities of the Organizing Committee are integrated into a single master plan, which 
ensures proper coordination of the efforts undertaken by the Organizing Committee’s structural units and external 
participants of activities aimed at organizing and staging the Games. 

Strategic and tactical planning, program and project management, and integrated reporting and control 
processes are implemented within the limits of uniform methodological approaches and in compliance 
with the relevant regulatory requirements. The Organizing Committee’s Project Committee ensures 
implementation of uniform approaches to the planning and control of the Organizing Committee’s operations 
as a project-oriented organization.
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11 Federal Law No. 310-FZ of 01.12.2007 «On the 
Organization and Staging of the XXII Olympic 
Winter Games and XI Paralympic Winter Games 
of 2014 in the City of Sochi and Development 
of Sochi as an Alpine Climatic Resort and 
Amendments to Certain Legislative Acts of the 
Russian Federation”.

12 The Organizing Committee’s official website is 
www.sochi2014.com.

13 Information on the Organizing Committee’s 
financial and economic operations is presented in 
the 2011 and 2012 Annual Reports: 
www.sochi2014.com/games/strategy/report.

14 Information on the Organizing Committee’s 
structure is presented in the 2011 and 
2012 Annual Reports: 
www.sochi2014.com/games/strategy/report.
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2.4 thE city of sochi administration
The City of Sochi Administration is playing a significant role in the process of organizing 
and staging the Games. The selection of Sochi as the Games host city placed a significant 
responsibility on its Administration. The city’s obligations were stipulated in the Sochi 
2014 Bid Book and have been set out in the Games Host City Contract.

On the part of the City of Sochi Administration, external and internal integration is carried 
out by the Department for Realization of Games Preparation Authority, and planning and 
control of the implementation of the projects and activities related to organizing and 
staging the Games are carried out by sectorial (functional) agencies of the City of Sochi 
Administration, whose main activity areas are as follows:

•	 Implementing activities provided for by the targeted programs
•	 Developing transport
•	 Developing communications network resources
•	 Ensuring the reliable operation of housing and public utility services during the period of organizing and 

staging the Games
•	 Implementing activities aimed at providing urban amenities and creating an integrated architectural image 

for the city of Sochi
•	 Developing a health care system in the city of Sochi (pharmacies, clinics, hospitals and emergency care facilities)
•	 Providing consumer goods and public catering services to city residents and Games guests, participants 

and organizers
•	 Implementing activities designed to ensure that people with a disability enjoy a comfortable stay in the 

city, and creating barrier-free environment
•	 Organizing and implementing activities aimed at raising the level of security in the city of Sochi
•	 Coordinating environmentally related activities in the Sochi area aimed at reducing the negative 

anthropogenic impact on ecosystems during the period of construction of Olympic venues
•	 Creating long-term positive social, economic and environmental benefits with efficient use of available resources
•	 Ensuring the accessibility of banking and financial services
•	 Implementing measures aimed at promoting sport; sports infrastructure development
•	 Organizing information and public awareness campaigns
•	 Meeting obligations related to organizing and staging cultural events, and developing cultural facility 

infrastructure
•	 Developing the volunteer movement in the Sochi area, including recruiting volunteers to be involved in 

organizing and staging the Games
•	 Organizing staff training for the Games
•	 Ensuring the availability and proper use of tools for minimizing any risks related to organizing and staging 

the Games 
•	 Coordinating, controlling and supporting information flows and communications among different services 

of the city of Sochi during the period of organizing and staging the Games
•	 Implementing and carrying out project governance principles, creating a regulatory framework and 

supporting related processes, including monitoring and reporting.

The Department’s field of competence also includes coordinating the activities of the Organizing Committee, 
Olympstroy and the Transport Directorate of Olympic Games that are aimed at developing the city of Sochi 
as an alpine climatic resort, as well as identifying and assessing the key risks related to the preparation and 
staging of the Games.

20 The official website of the City of Sochi 
Administration is www.sochiadm.ru

•	 The Krasnodar Region Departments of Youth Policy; Physical Culture and Sport; and Education and Science 
all promote the culture of volunteerism

•	 The Krasnodar Region Departments of Physical Education and Sport; Strategic Development, Investments 
and External Economic Activity; and Culture are responsible for staging test events.

Each Krasnodar Region executive authority is a separate legal entity and interacts independently, in line 
with its respective mandate, with the Organizing Committee, Olympstroy, the Olympic Games Transport 
Directorate, relevant federal ministries and departments, and the City of Sochi Administration.

According to the RTP, the activities implemented by these parties are aimed at:
•	 Ensuring the stable operation of the resort city of Sochi and comfortable living conditions for its residents 

and visitors
•	 Addressing engineering survey issues during construction with a design phase, construction, reconstruction 

and major repairs of engineering and transport infrastructure facilities, as well as educational, health care, 
cultural, physical education and sports venues

•	 Building residential housing for the resettlement of residents
•	 Bringing engineering and social infrastructure for sports venues and tourist facilities in line with relevant 

IOC requirements
•	 Creating functional, urban development and essential service systems for the city of Sochi that comply 

with international standards for modern cities
•	 Implementing the required environmental protection programs and projects, including setting up special 

protected nature conservation areas, and maintaining them in a favorable environmental state
•	 Creating a new look for the city in line with its special status as the host city of the Games
•	 Providing opportunities for staging international and Russia-wide winter sports events in the Russian 

Federation.

A number of RTP activities are being implemented with the participation of the City of Sochi Administration, 
which in this case acts as an independent municipal customer of work for the construction, reconstruction 
and major repair of RTP venues. The executive authorities of the Krasnodar Region Administration allocate 
budget subsidies to the city of Sochi to finance relevant municipal contracts. 

For the purpose of ensuring the city of Sochi’s involvement in organizing and staging the Games, a Regional 
Targeted Program titled “Ensuring the City of Sochi’s Involvement in Organizing and Staging the XXII Olympic 
Winter Games and XI Paralympic Winter Games of 2014 for the period from 2012 until 2014” has been 
approved. The Krasnodar Region Department of Physical Culture and Sport is the program’s developer and 
coordinator.

The objective of this program is to ensure the fulfillment of individual obligations to the IOC assumed under 
the Games Host City Contract and the Sochi 2014 Bid Book. In order to achieve this objective, a number of 
tasks are to be accomplished:
•	 Contribute to the promotion of the Olympic and Paralympic Movements and develop mass sports
•	 Create an integrated tourist complex combining existing tourist attractions and itineraries with facilities 

established during the Games preparation period
•	 Develop a system for providing media and informational support for Games events, etc.
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To ensure well-balanced and effective planning of the Games preparation and staging processes, in 2011 
the Organizing Committee proceeded with implementing the Games Readiness Integrated Plan (GRIP), which 
covered the following key areas:
•	 Service planning
•	 Operational planning of Games-time activity 
•	 Tactical planning of the Games organization
•	 Resource planning (material, human and financial).

In 2012, the Organizing Committee moved on to the phase of planning the operational readiness of the 
Games. The operational readiness is a key factor in delivering a successful Games and is dependent on the 
readiness of four elements:
1. Infrastructure (transport, engineering, IT, competition and non-competition venues, equipment, 

communications facilities, information systems, and other material and technical components) should be 
tested and put into operation. 

2. Operational processes (a combination of processes executed and actions taken by the staff during 
Games time and required to provide services) should be developed, tested and, if necessary, optimized. 

3. The staff of the executive branch bodies and organizations involved in the preparation and staging of the 
Games should be recruited, trained, and able to perform operating processes in normal and emergency 
situations, and operate efficiently as a team. 

4. The Games management system (structure, mechanisms of managing and facilitating cooperation of 
executive branch bodies and organizations) should be developed, implemented and tested in normal and 
emergency situations.

In 2012, the second, elaborated version of the functional operating plans (FOPs) for FAs, initially developed 
in November 2010, was issued as part of the operational planning of the Organizing Committee staff’s 
activity over the Games time. The number of plans increased from 48 to 49. A section on sustainability 
requirements was added with specific requirements and recommendations regarding the activity of FAs and 
their subcontractors, outlining the specific nature of the activity of each.

The staging of Test Events, with the primary goal of improving the readiness of Organizing Committee staff 
and other parties involved during Games time, represents an important stage in the Games operational 
readiness phase. 

In terms of scale, the Sochi 2014 Test Events program is the most ambitious in the history of the Olympic 
and Paralympic Winter Games. Plans call for the staging of around 70 test events in 14 sports, of which 
23 events are at an international level. The program will be implemented with the participation of more 
than 50 organizers, including ministries and agencies, regional and municipal authorities, and international 
and national sports federations. To manage the Test Events program, the Interagency Commission for 
Coordinating and Controlling the Organization and Implementation of the Test Events Program at Olympic 
Venues in Sochi from 2011 to 2014 was established on 15 May 2010. The Commission is chaired by Dmitry 
Kozak, Deputy Prime Minister of the Russian Federation.

In February 2011, 84 members of the Organizing Committee from 21 FAs participated in the preparation and 
staging the first Test Events, the Russian and European Cups in Alpine Skiing, which took place at Olympic 
venues within the Mountain Cluster in Krasnaya Polyana. Approximately 200 athletes and 3,500 spectators 
attended these competitions, which were covered by 90 media representatives. 

In the 2011-2012 season, the Organizing Committee took part in the preparation and staging of 18 Test 
Events within the domain of the Russian Ministry of Sport, which were held at Mountain Cluster venues 
in Krasnaya Polyana. In January-March and July 2012, 88 members of the Organizing Committee were 

3.
The main phases of the preparation and staging of the Games are as follows:
•	 Basic (strategic) planning
•	 Operational planning
•	 Operational readiness planning and staging of the Games
•	 Completion of the Organizing Committee’s activity.

The content of priority work areas and results are determined by the specific nature of each organizational 
phase of the Games.

The IOC recommends a planning framework that can be applied by organizers to deliver the Olympic and Paralympic 
Games. This represents a phase-by-phase evolution of the planning process over the life cycle of the preparation and 
staging of the Games from establishment of the Organizing Committee until completion of its activity. 

By the beginning of 2011, the Organizing Committee had begun operational readiness planning. A significant 
focus in this period was placed on testing and optimizing operational processes; practicing cross-functional and 
inter-agency cooperation in normal and emergency situations; and training the Games staff. Emphasis was also 
placed on selecting vendors; resolving issues relating to the construction and readiness of the Olympic venues 
for staging competitions; and fitting them out with overlay elements, including during Test Events. 

In 2011, the first versions of eight operational plans were developed, which represented an important step 
in the operational readiness planning phase. These incorporated the description of operating activities of the 
Organizing Committee’s FAs at competition and non-competition venues, taking into account the requirements 
of sports and disciplines and the needs of the venue itself with regard to the following venues:
1. Sochi International Airport 
2. Main Distribution Center (MDC)
3. Combined Center for Uniform Distribution and Accreditation 
4. Krasnaya Polyana Transport Hub
5. Coastal Village 
6. Mountain Village
7. Endurance Mountain Village
8. IOC Hotel, Olympic Family and IPC Hotel (a combined operating plan for the three venues).

lIfe CyCle Of tHe pRepaRatIOn 
anD StaGInG Of tHe GaMeS
The process of organizing and staging the Games will undergo a series 
of phases over the course of its development. Each phase has its own 
distinctive features.

2008 2009 2010 2011 2012 2013 20142007

84–66 months 
before the start of 
the Games.

The Organizing Committee 
is created; managers 
are recruited; and the 
management structure, 
vision of the Games and 
necessary legal changes are 
determined. The basic plan 
of the Games is drafted.

Planning for the Games 
operational period in 
accordance with the approved 
functional structure, timing 
and methodology. Initially 
the emphasis is on the client 
and functional planning, and 
then it is on client and venue 
planning.

The final phase of 
organizing and staging the 
Games, which incorporates 
testing and measures to 
adjust plans.

The Organizing 
Committee completes 
its activity, conducts 
an evaluation of 
results, re-equips 
and refits venues, 
and prepares final 
reporting.

65-42 months before 
the start of the 
Games.

42 months before the start 
of the Games.

Games time to 12 
months after the end 
of the Games

basic 
Planning

operational 
Planning

operational readiness Planning 
and staging of the games

completion of 
the organizing 
committee’s activity
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4.SuStaInabIlIty In tHe COntext 
Of ORGanIzInG anD StaGInG 
tHe GaMeS

“Sustainable development is development that meets the needs of the 
present without compromising the ability of future generations to meet 
their own needs.”

“Our Common Future” Report, the United Nations World Commission 
on Environment and Development (WCED), 1987

In the late 1980s, the United Nations (hereinafter, the “UN”) General Assembly voted to establish a World 
Commission on Environment and Development, and adopted the concept of sustainable socio-economic 
development in harmony with the environment. 

The UN believes that respecting the principles of sustainable development and environmental protection should 
form an integral part of any activity in the field of social and economic development.

By sharing the principles of sustainability, IOC has been making continuous efforts to achieve tangible progress in 
this area.

In 1996, the IOC announced that environmental protection was the third pillar of the Olympic Movement, 
alongside sport and culture, and introduced relevant guidelines in the Olympic Charter. 

In 1999, the IOC adopted the Olympic Movement’s Agenda 21 — Sport for Sustainable Development, a policy 
which proclaims a vital role for sport and the Olympic Movement in fostering prosperity and the well-being of 
humankind and the environment. The Agenda calls upon host cities to use the Games to improve socio-economic 
conditions and the environmental situation. 

Given the above, and in accordance with the Games Host City Contract, the Organizing Committee has undertaken 
to carry out its Games preparation and staging activities based on the principles of sustainable development. This 
implies the most comprehensive use of the Games’ transformational potential and opportunities to create long-
term positive social, environmental and economic changes at both regional and national levels.

Reliance on the principles of sustainable development when implementing major national projects is significant not 
only for the Games and the formation of their legacy, but is also a valuable experience for the entire country.

4.1 sustainability PrinciPlEs and Policy
The Organizing Committee’s Sustainability Policy (hereinafter, the “Policy”), adopted in May 2011, acknowledges 
the commitment to adhere to the principles of sustainability, defines the main activity streams in this area, and 
the implementation and operational mechanism for the Organizing Committee’s Sustainability Management 
System (SMS).

The Policy is applied to all decision making processes that can have a significant impact (positive or negative, 
including those associated with monetary costs and reputational risks) on the achievement of the Organizing 
Committee’s goals in the field of sustainability. 

The Policy is based on the following principles:
•	 Promoting a positive Games legacy
•	 Ensuring that the entire team is committed to the sustainability principles, planning, and recognizing 

achievements in this field 

seconded to Sochi to gain experience in participating in national and international level sports events. The 
first test events within the domain of the Organizing Committee took place in November-December 2012 
and were attended by around 400 members of the Organizing Committee from 34 FAs.

Organizing Committee staff visited the London 2012 Olympic and Paralympic Games, which was an 
important event during the operational readiness planning phase. Based on the experience gained, the 
Organizing Committee revised and approved the Operational Readiness Roadmap for the Games (hereinafter, 
the “Roadmap”) covering the period from July 2012 to March 2014. This document brings together the 
activities of 65 executive branch bodies and organizations engaged for the preparation and staging of 
the Games, including operational readiness planning, testing of competition and non-competition venues, 
functional testing, testing during non-sports events, testing of the Games management system, staff 
training, and measures to ensure operational readiness of the executive branch bodies and organizations. 
The Organizing Committee presented the Roadmap on 12 October 2012 at a meeting of the Interagency 
Commission for Coordinating and Controlling the Organization and Implementation of the Test Events 
Program at Olympic Venues in Sochi from 2011 to 2014.

To test and optimize operational processes, prepare venue teams and practice cross-functional and inter-
agency cooperation in normal and emergency situations, the Organizing Committee plans to hold a series of 
events according to pre-defined scenarios, which will help improve the operational readiness for the Games 
(workshops, training sessions, exercises and rehearsals). To this end, in 2012 a detailed plan of operational 
readiness measures was developed. Under the plan, 112 functional training programs, 18 venue training 
programs and two Games management system training programs were scheduled between July 2012 and 
April 2013. As at the end of 2012, 69 functional training programs, eight venue training programs and one 
Games management system training program had been carried out. Since April 2013, an active phase of 
measures to ensure the operational readiness of the Games organization has been in operation. This phase 
will close with large-scale inter-agency exercises.
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Identify and engage interested parties

Plan

do

check

act

Determine scope of the management system

Define governing principles of sustainability

Establish and document policy 

Assign and communicate roles and responsibilities

Identify and evaluate issues. Set objectives and plans for achieving them

Provide resources and ensure sufficient competencies and awareness

Maintain internal and external communications

Create and maintain documentation and procedures required for system effectiveness

Establish and implement processes for operational control and supply chain management

Monitor and evaluate system performance, including internal audits and management review

Identify discrepancies and take corrective action

The SMS system is integrated into the Organizing Committee’s operations at all levels:
•	 Management systems (by areas: planning, reporting, risk management)
•	 Learning and communication systems for Organizing Committee staff
•	 The Organizing Committee’s external and internal communication processes
•	 Procurement practices 
•	 Licensing program
•	 Stakeholder engagement process, including:

The Krasnodar Region Administration
The City of Sochi Administration
Olympstroy
Marketing Partners.

When preparing their operational plans, each FA within the Organizing Committee takes into account the common 
requirements in the area of sustainability. Considering the special significance of certain activity streams from 
the point of view of implementing the Organizing Committee’s sustainability policy, more than 400 special 
requirements were developed for 31 FAs in 2012. Common and special requirements will be included in the final 
versions of FAs’ operational plans. 

Monitoring and evaluation of performance in the area of sustainability are carried out under the standard 
procedures of a project-oriented organization, the GRI (Global Reporting Initiative) reporting system, as well as the 
OGI (Olympic Games Impact) report.

iso 20121:2012 comPliant EVEnt sustainability managEmEnt systEm modEl 
•	 Using resource potential rationally
•	 Mitigating the potential negative impact and capturing maximum value in the social, economic and 

environmental spheres
•	 Involving local communities in the city of Sochi and the Krasnodar Region, including youth, indigenous 

peoples and other target groups, in the preparation and staging of the Games
•	 Ensuring universal access, and creating opportunities for the involvement and participation of people with 

a disability in social and sports events 
•	 Ensuring the safety of people, venues and equipment
•	 Engaging authorities at different levels, the Games Partners and other stakeholders
•	 Ensuring employee engagement and responsible business conduct in accordance with internal labor 

regulations
•	 Promoting local and regional sourcing, where possible, taking into account the responsible business 

conduct requirements, and social and environmental impacts
•	 Preparing and publishing sustainability reports in accordance with global best practice.

4.2 sustainability agEnda
Based on an analysis of the commitments outlined in the Sochi 2014 Bid Book, the Games Host City Contract, 
and the requirements of the IOC and IPC, as well as taking into account the concept for the long-term social and 
economic development of Russia up to 2020, and the interests and practical activities of the main stakeholders, 
the six main areas of the Organizing Committee’s activity, as set out in the Sustainability Agenda, have been 
defined as:
•	 Healthy Living: Promoting grassroots and professional sports, and a healthy lifestyle; developing professional 

sports medicine; improving the accessibility and quality of medical services at mass public events; and ensuring 
the health and safety of workers and participants in mass public events

•	 Harmony with Nature: Introducing a comprehensive approach to natural resource management and 
environmental protection; adhering to the Zero Waste principle; staging the Games with a minimal carbon 
impact as well as biodiversity conservation; and promotion of environmentally responsible behavior

•	 Barrier-free World: Ensuring universal access to the Games and the involvement of youth, local and national 
communities and people with a disability in the preparations for the Games; forming a unique positive 
experience and atmosphere for the Games’ guests and participants; creating equal opportunities for 
the participation of diverse social groups in the Games; and ensuring the recruitment, engagement and 
development of employees and volunteers from diverse social backgrounds

•	 Economic Prosperity: Promoting sustainable economic and labor market development at the local and regional 
levels, and promoting the development of Sochi as an alpine climatic resort and international sports destination

•	 Modern Technologies: Applying advanced and innovative technological solutions; developing a legal and 
regulatory framework; promoting high technology and intellectual services; improving current approaches and 
practices for managing major, nationally significant projects; and establishing a center of excellence in sports 
and mass public events

•	 Culture and National Values: Developing a sense of national pride and unifying the people of Russia through 
sport; developing a volunteer movement; promoting cultural diversity; and preserving cultural heritage.

4.3 sustainability managEmEnt systEm
The Sustainability Management System (SMS) is a results-oriented system that sets objectives and ensures an 
integrated approach to their achievement together with key stakeholders, and calls for transparent performance 
reporting for both internal and external audiences.

The implementation of SMS is aimed at ensuring the most comprehensive use of the Games’ transformational 
potential and opportunities to create long-term positive social, environmental and economic changes at both 
regional and national levels, as well as focused efforts to foster the effective use of the Sochi 2014 legacy.

The development of the SMS system took into account the new standard released by the International Standards 
Organization — ISO 20121:2012 Event Sustainability Management System. The standard was developed 
with the active involvement of the Organizing Committee of the London 2012 Games and is applicable to any 
organization that wishes to establish, implement, maintain and improve an event sustainability management 
system. This system lays the foundation for identifying potential negative impacts associated with events, their 
prevention or mitigation, and gaining benefits from the positive effects as a result of improved planning and 
procedures.
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As part of the stakeholder engagement, the Organizing Committee instituted the «Gateway to the future!» award 
for contributions to sustainable development. The award was initiated to recognize achievements in fostering 
social and environmental development and facilitating economic prosperity made by those involved in the Games 
preparation and staging, and also to promote and raise awareness about sustainable development principles 
among the general public24.

The SMS life cycle is closely linked to the overall life cycle of the Games organizing and staging process. Some 
interim sustainable development objectives have already been achieved, but the main results are expected to be 
seen in 2014. At the same time, given the importance of creating the Games legacy, this work must be carried out 
after 2014 as well.

23 Information on cooperation with licensee 
companies is contained in the Cooperation on 
the Olympic Project section.

24 Information on the «Gateway to the future!» 
award for contributions to sustainable 
development during the Games organization is 
contained in the Harmony with Nature section.

21 Information on Organizing Committee staff 
training is contained in the Barrier-free World 
section.

22 For details of the Organizing Committee’s 
suppliers, see the Economic Prosperity section.

sustanability: rEsults and Plans

2010 2011 2012 2013 2014 2015

ANALYSIS of best sustainability 
practices

ANALYSIS of bid obligations, and 
legal and IOC requirements

ANALYSIS of stakeholders and 
the Organizing Committee’s 
management system

SIX priority areas on the 
Sustainability Agenda

SMS architecture was developed

SMS implementation plan and 
mechanism were developed

APPROVAL and revision of SMS 
regulatory documents

DEVELOPMENT and 
implementation of sustainability 
recommendations and 
requirements for the Organizing 
Committee’s functional, operational 
and tactical plans

CREATION  of a Sustainability 
Program

CONSIDERATION of sustainability 
requirements in the procurement 
process and licensing agreements

PREPARATION of GRI reports

FULL IMPLEMENTATION 
of programs and projects by 
sustainable activity streams, 
including through the involvement 
of Marketing Partners and other 
stakeholders

INTRODUCTION of special 
sustainability learning modules in 
the training system for staff and 
volunteers

CARRYING OUT  operational 
activities of the Organizing 
Committee based on sustainability 
principles

INTEGRATED and effective 
communications on sustainability 
issues

SUCCESS STORIES  in the field of 
sustainability

PREPARATION of reports on 
sustainability programs and 
projects

GRI and OGI reporting

SUCCESS STORIES in the field of 
sustainability

PREPARATION of final reports 
on sustainability programs and 
projects

LEGACY transfer

OGI reporting

GRI reporting

The systematic collection of data on performance indicators provided for by sustainability reporting standards 
makes it possible to assess the actual economic, environmental and social impact of the Games organizing and 
staging processes. This, in turn, allows for taking necessary action in a timely fashion to prevent/minimize any 
negative impact, and increase the positive effect of the Games.

The minimization of potential negative social, economic and environmental impacts or, in other words, risk 
mitigation, is one of the most important principles behind the system. The Organizing Committee’s FAs 
have formulated an operational risk matrix containing, among other things, risks across six main sustainable 
development areas. The identified risks cover not only the Games-time activity of the Organizing Committee but 
also processes for organizing the Games, staging Test Events and the dissolution of the Organizing Committee. 
The Operating Risk Matrix defines the likelihood of the occurrence of each risk, its impact on the Games 
preparation and staging, as well as key risk management measures and responsibility for taking such measures. 

The first version of the Operating Risk Matrix, combining all risks identified thus far, was prepared and 
approved in 2011. The Matrix is continuously updated and supplemented with new emerging risks identified 
by the FAs. In 2012, based on the completed risk systematization, and factoring in the previous Games and 
test events experience, a Matrix of the Organizing Committee’s Incidents was developed, which included 
data on 173 potential event scenarios that could have a negative impact on the Games. As of the end of 
the reporting period, 28 contingency plans were approved for responding to incidents that, under certain 
circumstances, may have the most noticeable impact on the Games and on the reputation of both the 
Organizing Committee and the country as a whole. 

The SMS has been incorporated into the learning and internal communication systems for Organizing Committee 
staff. This has been accomplished through preparing and including materials on the Sustainable Development 
Agenda in the established learning programs and internal communication processes for Organizing Committee 
staff. All new joiners undergo an induction, which includes a sustainable development section, as well as a one-day 
training session, «Be sustainable!»21

The Organizing Committee pays particular attention to the Sustainable Development Agenda in its external 
communications. News on achievements, events and performance results in the field of sustainable 
development and environmental protection are published on a regular basis on the official website, which 
also displays the Popular Ecology Newsletter. Sustainable development activities are also covered in the 
quarterly Sochi 2014 Newsletter. 

The SMS is embedded in the Organizing Committee’s procurement practices. Thus, vendor evaluation 
and selection processes are designed to factor in the requirements and criteria in the field of sustainable 
development22.

The SMS is also integrated into licensing practices; this has been achieved through imposing requirements for 
compliance with the social and environmental standards prescribed by the Games Licensee Code and monitoring 
compliance with them. The standards set out in the Licensee Code, approved by the Organizing Committee in 
2011, are mandatory for all licensees and their subcontractors that manufacture the Games’ licensed products. In 
2012, licensees and licensed product manufacturing locations were audited in two phases for compliance with the 
Licensee Code23.

4.
SuStaInabIlIty 
In tHe COntext 
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anD StaGInG 
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5.1 Promoting hEalthy liVing, Physical 
actiVitiEs and mass sPorts

The Krasnodar Region can boast a number of programs that encourage the development of 
grassroots and elite sports. Among them is the targeted program, “Support for Mass Sports 
Organizations and the Development of Mass Sports in the Kuban Region for 2012–2014”, 
approved by Krasnodar Region Governor Resolution No. 670 of 30 June 2011. 

Thanks to this program, which is being coordinated by the Krasnodar Region Ministry for 
Physical Culture and Sport, in 2012 more than 6,000 local residents were able to attend the 
Grand Prix of Figure Skating Final, which took place on 6-9 December 2012 in Sochi. Also, 
non-profit organizations can apply for funding under the program in order to organize events 
aimed at promoting a healthy lifestyle among the local population.

 In 2012, 7,250 local residents attended nine sports events 
organized by the non-governmental organization 
“Olympic Council”.

Extensive efforts have been made and continue to be made by the City of Sochi 
Administration to encourage the local population to participate in sport and physical 
activity. RUB 35 million were allocated toward the organization of sports events under 
the city’s targeted programs in 2011–2012. In total, 607,000 people attended 1,514 
municipal and regional grassroots sports events.

 In 2011–2012, more than 338,000 Sochi residents took part 
in 829 municipal and regional sports competitions.

A special focus in the reporting period was placed on the involvement of people with 
a disability in sports events. Twenty-eight sports events were held for people with a 
disability in 2011–2012. In 2012, the number of Sochi residents with a disability who are 
regularly active in sport and physical activity was 3,219, or double that for 2010. There is 
a specialized sports and fitness center available to them.

By the end of 2012, the total number of Sochi residents regularly practicing physical 
activity and sport reached 136,000, which was almost 10% higher than in 2011. This 
trend is noted among the youth of Sochi. More than 16,000 young people attended 
26 sports schools for children and teenagers, while more than 50,000 youngsters 
participated in annual sports events for schoolchildren, organized by the City of Sochi 
Administration in support of the Games, including:
•	 “Together we will win!”
•	 “Olympionic”
•	 “Our victories to the Olympic Sochi!”

The City Spartakiad “Together 
we will win!” (hereinafter, 
the “Spartakiad”) has been 
held annually by the City of 
Sochi Administration since 
2010 and has involved over 
30,000 young people, aged 
between eight and 15. The 
project is being implemented 
throughout the school 
year in several stages. The 
competitions include sports 
and creative activities. The 
sports activities include a relay 
race between participating 
teams; the creative aspect 
comprises a quiz and writing 
an essay on the history of 
the Olympic Movement and 
the Olympic Winter Games 
in Sochi. Over 70% of Sochi 
students from 68 schools took 
part in the Spartakiad.

city sPartaKiad 
“togEthEr 
WE Will Win!”

10% of Sochi 
residents with 
a disability take 
part in physical 
exercise and sport 
on a regular basis

5.
•	 Promote amateur and professional sports
•	 Promote a healthy lifestyle
•	 Create conditions for people with a disability to get involved in sport
•	 Develop professional sports medicine
•	 Improve the accessibility and quality of medical services at mass public events
•	 Ensure the health and safety of workers and participants in mass public events.

To achieve these objectives, in 2011-2012 the main participants in the process of 
organizing and staging the Games carried out a significant number of events aimed at 
addressing the following tasks:
•	 Promoting a healthy lifestyle, physical activities and mass sports
•	 Enhancing opportunities for children and young people to go into physical activities and 

mass sports
•	 Hosting mega sports events
•	 Promoting a healthy diet and avoidance of tobacco
•	 Stepping up physical activity among people with a disability
•	 Ensuring and enhancing the quality of medical services during the Games preparation 

and staging 
•	 Ensuring compliance with health and safety regulations and commitments for the 

Games organizers, guests and participants.

HealtHy lIvInG

Healthy Living is one of the key activity streams included in the 
Organizing Committee’s Sustainable Development Agenda. The Games 
organizers have the following main goals in this regard:

The Green Marathon is organized 
by Sochi 2014 General Partner, 
Sberbank, and takes place in 
42 cities across Russia. The initiative 
encourages people to lead an 
active lifestyle and take care of 
the environment. Participants run 
a symbolic distance of 4.2 km and 
contribute to the green legacy of 
the Sochi 2014 Games and Russia’s 
sustainable development by planting 
trees in their home cities. The Green 
Marathon was launched in May 2012.

“grEEn marathon”
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5.3 ProfEssional sPorts dEVEloPmEnt and 
staging mEga sPorts EVEnts

Test Events have been staged at Olympic venues in Sochi since 2010. These events include 
Russian cups and championships, and national and international competitions.

In total, the Russian Ministry of Sport staged eight international and 19 national sports 
events at Olympic venues, including two Paralympic sports events, in 2011-2012. The 
Organizing Committee acted as an organizer of three mega sports events.

 summary of first tEst EVEnts Within thE domain of thE organizing 
committEE

international training weeks in luge 

Dates: 5-14 November 2012

Venue: Sliding Center “Sanki”, Mountain Cluster

Organizer: Organizing Committee

Participants: 140 athletes from 27 different countries; 20 referees and 
technical delegates; around 350 specialists, including Organizing Committee 
staff, venue staff and subcontractor personnel; 63 volunteers

Description: A non-competitive test event with 2,993 heats, which made it 
possible to test the venue and its infrastructure readiness for the final ninth 
stage of the Luge World Cup, scheduled for February 2013.

The isu grand Prix of figure skating final and the isu junior grand Prix 
of figure skating final  

Dates: 3-10 December 2012 

Venue: “Iceberg” Skating Palace, Coastal Cluster

Organizer: Organizing Committee

Participants: 72 athletes from nine different countries; 30 representatives 
of sports federations; 75 referees and technical delegates; more than 
450 specialists, including the Organizing Committee staff, venue staff and 
subcontractor personnel; 270 volunteers

Description: The ticketing system (ticket planning, production and distribution) 
was successfully tested during the first international test event at the Coastal 
Cluster venue. The total number of spectators during all competition days 
was 25,000, TV coverage was ensured by the presence of more than 170 
broadcasters, and the event was attended by more than 150 mass media 
representatives.

To promote sport and a healthy 
lifestyle, Rosneft has been 
organizing a Russian amateur 
ice hockey championship, the 
first competitions of such a 
format to be held in Russia. 
The initiative was launched with 
the aim of preserving the best 
traditions of backyard hockey 
and generating more interest 
around one of the most popular 
sports in Russia. As part of the 
championship, Rosneft has also 
supported the opening of ice 
hockey rinks in various cities 
across the country.

“big gamE”

5.2 ExPanding oPPortunitiEs for Practicing 
mass sPorts and Physical actiVity

In the reporting period, a number of sports facilities construction projects were completed 
in the Krasnodar Region. As of 31 December 2012, the number of venues, including 
stadiums, sports and fitness centers, and swimming pools, reached 8,806, of which 603 
venues were constructed, renovated or rebuilt in 2011–2012.

 By the end of 2012, 527 universal sports playing fields were 
constructed in the Krasnodar Region, 26 stadiums were 
renovated and 50 sports venues were repaired, including 
31 universal sports halls, eight swimming pools, seven ice 
rinks and four specialized sports camps. 

Also in the reporting period, the city of Sochi has been implementing the following city-
wide targeted programs: “Development of Physical Fitness and Sports in the Municipality 
of the Resort City of Sochi for the Period from 2009 to 2011” and “Development of 
Physical Fitness and Sports in the Municipality of the Resort City of Sochi for the Period 
from 2012 to 2014”. In 2011–2012, RUB 164 million were spent on these programs. 

As a result of program implementation, the city of Sochi saw three new covered rinks 
with artificial ice, one sports hall, and five universal and 16 sports playing fields. A multi-
purpose sports hall for a specialized sports school for children and teenagers is now under 
construction. Many of the city’s sports facilities, including 13 universal sports playing fields, 
were repaired. 

A special focus was placed on fitting out sports venues with modern equipment. RUB 
23.8 million were allocated toward this in 2012.

In total, 729 sports venues and 458 sports playing fields were accommodated in the city 
by the end of 2012. Their overall and one-time throughput figures were 17,073 and 6,865 
people respectively. It is also noteworthy that new sports venues were constructed and 
existing ones repaired, in residential areas across all districts of the city of Sochi.

5.
HealtHy lIvInG

In 2012, Procter & Gamble, 
a Worldwide Olympic Partner, held 
“Olympic Ideals”, a series of three 
week long themed sessions at the 
Orlyonok Camp All-Russian Children’s 
Center. The “Olympic Ideals” sessions 
enabled participating children to 
meet Russian Olympic athletes and 
take part in Olympic lessons, sports 
competitions, and creative and 
intellectual competitions.

In total, more than 3,600 children, 
aged between 11 and 16, took part in 
educational and sports events during 
the sessions. The children included 
50 young athletes from low-income 
families; 70 children from single-
parent families of servicemen; and 
180 children who won their places as 
prizes in a lottery.

“olymPic idEals”
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5.4 Promotion of hEalthy nutrition
The Organizing Committee is responsible for catering services at all competition, non-
competition and training venues. In accordance with the healthy nutrition concept for 
Games guests and participants, special menus for different client groups, including 
athletes, coaches, delegation leaders, and representatives of national and international 
sports federations, have been developed. To ensure compliance with the healthy nutrition 
principles in Sochi, the Organizing Committee and the City of Sochi Administration have 
entered into a cooperation agreement in this regard for the Games-time period.

When developing the healthy nutrition concept for Games guests and participants, special 
focus was placed on the following:
•	 Developing a menu based on healthy nutrition principles
•	 Taking into account ethnic cuisines (Russian, Caucasian, Italian, American and Asian)
•	 Ensuring a comprehensive food safety system
•	 Using advanced technologies for food storage, preparation and cooking
•	 Observing environmental protection requirements
•	 Engaging local and regional vendors and subcontractors

The Organizing Committee strives to ensure high levels of service for all the Games guests 
and participants, and places great emphasis on the food supplier selection process. In July 
2012, a process of food suppliers’ certification and evaluation for compliance with ISO 
22000:200525 was launched. Furthermore, special requirements imposed by the IOC on 
suppliers in the context of the Games organization are to be observed on an obligatory 
basis (requirements for sustainable development, environmental management systems, 
transportation conditions, etc.).

The City of Sochi 
Administration, together with 
Social Catering Standards, has 
introduced an effective system 
of affordable, high-quality 
school meals, which is based 
on a rational approach and 
recent research findings. 

The project was initiated in 
2009 and involves 66 Sochi 
schools and also public 
catering sites located in 
the Olympic Park. As part 
of the project, schools are 
fitted out with modern 
equipment, and new food 
preparation technologies 
complying with the most 
stringent safety standards 
have been introduced. 
Fifteen school canteens 
have undergone a thorough 
overhaul and were completely 
re-equipped, and more than 
3,000 units of modern 
equipment were delivered 
to 34 school canteens. Skill 
development programs are 
being run for the staff of 
educational establishments, 
and an awareness campaign 
promoting healthy nutrition 
principles has been initiated. 

In total, more than 50,000 
people are involved in 
the project, among them 
schoolchildren, their parents 
and teachers. The project 
will help improve the public 
catering system. The 
infrastructure created and 
professional skills gained 
during the program will 
continue to benefit Sochi 
beyond the end of the Games.

social catEring 
standards

25 ISO 22000:2005 Food safety management 
systems — Requirements for any organization in 
the food chain.

5.
HealtHy lIvInG

The fis World cup stages in ski jumping

Dates: 6-10 December 2012

Venue: “RusSki Gorki” Jumping Center, Mountain Cluster

Organizer: Organizing Committee

Participants: 116 athletes from 19 different countries; more than 30 representatives of sports 
federations; about 90 referees and technical delegates; more than 250 specialists, including the 
Organizing Committee staff, venue staff and subcontractor personnel; 200 volunteers

Description: These competitions were the first in the history of Russian international competition 
at this level. Around 200 broadcasters ensured radio and television coverage, and around 70 
mass media representatives attended the event. Of note is the fact that this was the first time 
that women took part in the ski jumping events.

Sochi athletes have a long track record of participating in competitions at different levels. In 2011-2012, they 
attended 113 international, 243 national and 468 regional events. 

Thanks to a high level of development of elite sports, 18 masters of sport of Russia, 99 candidates for 
master of sport, 139 first-grade athletes, and 3,115 athletes of mass sports grades were qualified in  Sochi 
in 2012 alone. Eighty-four Sochi athletes are members of Russian national teams, while 378 are members of 
Krasnodar regional teams in different sports.
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   I would be happy if the Games prompt anyone to stop 
smoking. We will seek to create all the necessary conditions 
for this. For the period of the Games, Olympic venues should 
become a tobacco-free area. I am convinced that we cannot 
miss this unique opportunity to use the Games’ potential and 
legacy for the promotion of a healthy lifestyle across Russia.”

Dmitry Chernyshenko, President and CEO of the Sochi 2014 
Organizing Committee

 anti-smoKing initiatiVEs and mEasurEs in thE city of sochi

In 2011-2012, approximately RUB 3 million were spent on the city’s targeted 
programs, “Tobacco Smoking Prevention in the City of Sochi for 2010-2012” 
and “Measures to Prevent Drug Abuse and Promote a Healthy Lifestyle, ‘I 
Choose Tomorrow’, for 2010-2012”. 

Much emphasis was placed on influencing public opinion through mass media — 
49 publications and 33 broadcasts on Sochi television channels were released 
over a two-year period. Anti-tobacco and anti-drug pages can be found on the 
official website of the City of Sochi Administration. 

As part of the “Sochi, a city free of smoking” project, in 2010 a charter was 
adopted in the city of Sochi with the purpose of restricting tobacco product 
advertising and establishing smoke-free areas (educational institutions, 
healthcare and cultural establishments, as well as parks, gardens and beaches), 
which was signed by more than 80,000 city residents and visitors. The City of 
Sochi Administration also developed a map of Sochi showing smoke-free areas 
with on-site signs placed there. 

To support the ban on retail sales of tobacco products within the city limits 
on 31 May 2012 — World No Tobacco Day — the City of Sochi Administration 
held a signing ceremony for a Memorandum of Cooperation with a number 
of large health resorts, as well as with the railway station and the sea port. 
This initiative is aimed at reducing the number of city residents who smoke, 
including young people. 

To prevent smoking in schools, six workshops called “Tobacco Smoking 
Prevention in a School environment” were held for 67 teachers from Sochi 
schools in 2011-2012. The workshops examined how to organize anti-smoking 
efforts and analyzed the most common mistakes in implementing anti-tobacco 
initiatives. Following the training, tobacco smoking prevention lessons took 
place in all city schools, which were attended by over 7,000 pupils. According 
to a survey held in 2012, the number of smoking school students decreased by 
3% over two years. A positive trend with the adult population was also seen. 

The “Sochi, a city free of smoking” project enjoys nationwide recognition and 
has been ranked first in the “Healthy Russia” national competition.

5.6 incrEasing thE aVailability and quality 
of mEdical sErVicEs

The development of healthcare services and ensuring a higher level of medical care in 
Sochi are among some of the most important tasks in the process of organizing the 
Games. In 2011 alone, more than RUB 1 billion were allocated towards these purposes 
and spent on acquiring specialized equipment, the implementation of modern information 
systems and new medical care standards. 

To improve accessibility of medical care services, in the reporting period, efforts 
continued to be made to construct and renovate healthcare establishments. In 2011-
2012, a new polyclinic, a division of diagnostic and treatment services, an infectious 
disease hospital, and a surgery division were put into operation in Sochi, and four 
municipal hospitals underwent repairs and were fitted out with advanced medical 
equipment. In 2011, six emergency vehicles were purchased for the emergency 
ambulance station. Additionally, 84 special-purpose vehicles are to be purchased for the 
emergency ambulance station in 2013.

A total of 
155,000 athletes, 
representatives of 
sports delegations 
and volunteers 
will be protected 
from the dangers 
of tobacco smoke 
every day

As a Worldwide Olympic 
Partner and General Partner 
of the Sochi 2014 Paralympic 
Winter Games, GE organizes 
the Olympic Health Days, 
which take place several 
times a year with the 
participation of company 
employees, their families 
and business partners. All 
those attending have an 
opportunity to listen to 
lectures on healthy nutrition, 
and a fitness instructor 
demonstrates exercises for 
employees who spend the 
entire day in the office. Free 
visits to specialist doctors are 
organized in regional offices. 
Training sessions on nicotine 
dependence are very popular.

olymPic 
hEalth days

5.5 anti-smoKing actiVitiEs
Traditionally, the Organizing Committee of Olympic and Paralympic Games actively pursues 
a non-smoking policy. Ever since Calgary 1988, the Games have been declared an event free 
of tobacco smoke. Sochi 2014 will be the 12th Winter Games to be entirely tobacco-free.

As part of its healthy lifestyle promotion and anti-smoking efforts, the Organizing 
Committee has been collaborating closely with the Russian representative office of the 
World Health Organization (WHO) and the City of Sochi Administration.

The Olympic Movement and WHO have collaborated successfully for 20 years. In 1993, the 
IOC and WHO signed their first partnership agreement, which was further strengthened in 
2010 by the signing of a Memorandum of Understanding on popularizing healthy lifestyles, 
physical activity and sport among the public at both international and local levels.

On 13 July 2011, as part of the efforts to create a smoke-free environment, a working 
meeting was held with the aim of developing anti-smoking mechanisms at Olympic venues 
and at other public sites in Sochi and the Krasnodar Region. The meeting was attended by 
representatives of WHO, the International Confederation of Consumer Societies, the Tobacco-
Free Kids Fund, the International Union Against Tuberculosis and Lung Disease and others. 

On World No Tobacco Day, 31 May 2012, the Organizing Committee promoted an initiative 
titled “Quit Smoking Before the Games”. On that day, anyone could undergo an examination 
at a mobile health center and obtain individual recommendations on how to quit smoking. 
A workout session led by Svetlana Bazhanova, the Olympic champion, took place in front 
of the building of the Organizing Committee’s Moscow office. The event was used to 
collect signatures in favor of the draft Federal Law “On Protecting Public Health from 
the Consequences of Tobacco Use”, which encouraged tougher anti-smoking measures 
and introduced a ban on smoking in public places. The bill was adopted by the Russian 
Federation Government on 18 October 2012.

The workshop titled “Main Aspects of Regional Policy Making in Tobacco Control” took place 
on 28 June 2012 in Arkhangelsk, where the experience of Olympic host cities in creating a 
tobacco smoke-free environment was examined and the Organizing Committee’s action plan 
for implementing relevant initiatives was presented.

On 25 October 2012, the Organizing 
Committee and WHO held a conference 
to announce that a Union of Tobacco-
free Cities had been established. 
Delegates from 17 cities, including 
Sochi, Moscow, St. Petersburg, 
Kazan, Krasnoyarsk, Arkhangelsk and 
Novosibirsk, supported the organizers’ 
proposal and announced their intention 
to join the Union. 

As a result of the conference, 
delegates adopted a resolution 
which set out the Union’s goals and 
performance objectives for how 
they would develop and implement 
a strategy to create a tobacco-free 
environment at the local and regional 
levels, and how they would develop 
effective models to be used across the 
entire country. During the conference, 
delegates developed an action plan 
for the near future which would help 
address the tasks facing the Union 
and create a unique platform for 
exchanging professional knowledge 
and experience in protecting the public 
from tobacco smoke.

union of 
tobacco-frEE citiEs

5.
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PErformancE rEsults of olymPstroy and contractors — ProVision of safE 
WorKing conditions and comPliancE With safEty rEquirEmEnts in 2009-2012

indicator27 2009 2010 2011 2012

Number of fatal accidents
0 2 1 1

Number of severe accidents
0 0 1 1

Occupational injury rate
0,00 0,12 0,02 0,02

Occupational disease rate
0,00 0,00 0,00 0,00

Lost day rate
0,00 6,28 0,20 0,15

Table 5.1

As a result of investigations into the accidents, the relevant subcontractors were subjected to administrative 
penalties and the following preventive measures to avoid occupational injuries were reaffirmed:
•	 Olympstroy informs contractor organizations of accidents
•	 Olympstroy conducts unscheduled inspections to check on-site compliance with occupational safety 

requirements
•	 Contractors carry out unscheduled workplace briefings and unscheduled labor safety checks and devise 

measures to remediate identified violations.

As a controlling entity, Olympstroy cooperates closely with representatives of federal and regional 
government agencies for labor and occupational safety. In 2011, Olympstroy entered into an agreement with 
the State Labor Inspectorate for the Krasnodar Region and the Federal Service for Supervision of Consumer 
Rights Protection and Human Welfare (Rospotrebnadzor). As part of this cooperation, 671 inspections 
of Construction Program sites were conducted in 2011 and recommendations for remediating identified 
violations were made. 4,402 violations were identified, of which 95 percent were eliminated by the end of 
the year. In 2012, 669 inspections were conducted with 4,361 violations identified, of which 98% were 
eliminated by the end of 2012.

27 The ratios are calculated using the GRI method.

 In 2011-2012, a unique trauma and surgical care division was 
under construction. In terms of  equipment and facilities, 
it will match the best hospitals in Russia and Europe. The new 
division, which is located within Municipal Hospital No. 4, 
is to be opened in 2013.

5.7 Promoting hEalth and safEty of thE 
gamEs staff, guEsts and ParticiPants

Matters relating to the health and safety of the Games staff, guests and participants 
when organizing and staging the Games are under the constant supervision of the main 
organizers of the Games. 

The Organizing Committee has adopted a health and safety policy and developed a 
number of internal regulations that address in detail all matters relating to ensuring labor 
safety, and securing the life and health of the Organizing Committee staff, Partners’ and 
contractors’ personnel, volunteers, the Games guests and participants. 

In accordance with Russian law, briefings and training sessions on occupational health 
and safety are regularly conducted for Organizing Committee staff. Employees doing 
jobs involving exposure to hazards undergo regular medical check-ups and receive special 
clothing and personal protective equipment.

The Organizing Committee oversees health and safety measures during the Test Events 
at Olympic venues in Sochi. Under a cooperation agreement dated 21 September 2012, 
health and safety within this period is ensured by highly qualified personnel from the Klinsk 
Institute for Occupational Safety and Health, the Sochi 2014 Supplier in the “Occupational 
Safety” category. 

The Organizing Committee’s focused efforts to ensure safe working conditions have 
resulted in a zero level of occupational injuries and diseases among regular staff over the 
reporting period. 

Construction sites of Olympic venues are specially monitored for workforce safety. In 
accordance with Federal Law No. 283-FZ of 30 October 2007, control functions over 
the construction of Olympic venues in Sochi are vested in Olympstroy, which exercises 
continuous control over the labor safety of contractors’ employees at construction sites. 
Requirements in this regard, imposed on contractors over the period when Olympic 
venues are being constructed, are included in the design documentation developed and 
approved in accordance with Russian law and other labor safety regulations. 

According to data available in Olympstroy’s reports on sustainable development and 
environmental responsibility, two accidents took place in 2011-2012 at construction 
sites of Olympic venues, of which two were fatal. Both accidents were due to personal 
negligence, the affected persons’ failure to comply with safety requirements, and lack of 
operational safety control from supervisors.

26 Information on working arrangements at 
Olympic venue construction sites is contained 
in Olympstroy’s reports on sustainable 

development and environmental responsibility 
for 2011 and 2012. 
(www.sc-os.ru/ru/about/non_financial).

The “Health Bus” is a long-term 
initiative designed to improve the 
accessibility of health and preventive 
care services for the residents of Sochi. 
The project also helps to promote the 
benefits of living a healthy lifestyle and 
educate on the risk factors for various 
diseases.

As part of the project, different 
specialist doctors from city medical 
institutions, as well as the Center for 
Medical Prevention and the Health 
Center, drive out to remote villages 
and settlements of the Sochi region 
and give local residents check-ups. As 
part of this outreach campaign, they 
also distribute information booklets 
and show educational films. All those 
interested in taking part are invited 
to visit the Office of Assistance and 
Support for Smoking Cessation, 
organized by the Center for Medical 
Prevention in support of the “Sochi, a 
city free of smoking” project. 

By the end of 2012, the project had 
reached around 215,000 people. 
The doctors examined over 900 rural 
residents, of which 650 revealed 
health issues in need of treatment, 
including eight cases of cancer.

“hEalth bus”

5.
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 thE organizing committEE’s grEEn officE Program

The Green Office Program is an effective management program fostering 
rational exploitation of all resources and compliance with the corporate 
environmental culture. 

Following the green office standards, the Organizing Committee does not 
use single-use disposable cutlery. Napkins, towels and toilet paper are 
made of secondary raw materials. To save paper, electronic document flow 
and personalized pass-card printing have been introduced. When possible, 
employees use two-sided black-and-white printing. On top of that, the 
Organizing Committee buys FSC-certified paper. The office has also been set 
up to save electricity: each room is equipped with HVAC systems that can 
be regulated by employees and turned off at the end of the working day. 
Highly efficient refrigerators (with energy efficiency of over 40%) with eco-
labeling, installed by Worldwide Olympic Partner, Coca-Cola, also help to save 
energy. The premises are cleaned with environmentally friendly detergents. 
All Organizing Committee staff follow the green office rules and no longer use 
individual office litter bins.

“We strongly believe that such green offices will spring up across the country, 
and that green rules will become standard in most private and public companies. 
This will not only foster a responsible and caring attitude towards nature and the 
environment, but also contribute to the sochi 2014 games’ intangible legacy.” 

dmitry chernyshenko, President and cEo 
of the sochi 2014 organizing committee

In November 2011, the Organizing Committee’s office in Sochi was certified for 
compliance with the Vitality Leaf eco-office procedure.

The auditors highlighted a number of environmental improvements in the office 
premises: 
•	 Organized bicycle parking for employees

•	 Successful certification of working conditions at workplaces

•	 Successful DIN EN ISO 14001:2004 certification

•	 Separate collection of office waste.

The audit of the Organizing Committee’s branch in Sochi confirmed its 
compliance with the Vitality Leaf environmental safety standard STO VL 
3.02.9900-11-1.0 for office spaces.

Olympstroy supports green technologies in construction (especially for Olympic venues) 
and oversees the implementation of environmental protection measures, in particular in 
the Sochi National Park. Olympstroy’s environmental management system was certified 
for compliance with ISO 14001:2004 and national standard GOST-R ISO 14001–2007. A 
set of green building standards has been developed and approved within the framework of 
this procedure, and these standards are regularly adjusted. The Environmental Management 
Council of Olympstroy considers the most relevant issues relating to environmental 
protection activity and the implementation of innovative energy efficient solutions. The 
results of an external audit conducted in November 2011 confirmed a progressive trend 
of implementation of environmental management principles by Olympstroy. The natural 
continuation of this work is the development and certification of environmental management 
systems by building contractors and coordinators responsible for construction of Olympic 
venues, where Olympstroy acts as an overall coordinator of such procedures. As of the 
end of 2011, 100% of certifiable responsible coordinators and 99% of certifiable general 
contractors were certified for compliance with ISO 14001:2004 and (or) GOST-R 
ISO 14001–2007.

Ingosstrakh’s Environmental 
Program helps to promote 
awareness of environmental 
issues and encourage a 
responsible attitude towards 
the use of natural resources. 
The Program began in 2011 
as part of the “Memorandum 
of Cooperation in the Field of 
Ecology and Environmental 
Protection”. It brings together 
a number of the company’s 
environmental initiatives, which 
include efforts to create a green 
office, corporate environmental 
action and educational activities.

In 2011, the employees of 
Ingosstrakh — a Sochi 2014 
Partner — and the Organizing 
Committee planted citrus trees 
in the Friendship Tree Garden 
Museum in Sochi as a symbol 
of their commitment to work 
together on environmental 
protection in preparation for the 
Games.

On the eve of World Environment 
Day celebrations on 3 June 2011, 
a new Ingosstrakh eco-office 
was opened in Sochi, equipped 
in accordance with international 
environmental standards. In 
November 2012, Ingosstrakh 
implemented the Alleys of 
Ingosstrakh environmental 
project to celebrate Ingosstrakh’s 
65th anniversary and the 
upcoming Games in Sochi. The 
campaign took place in 36 
major cities in Russia, more 
than 2,000 trees were planted, 
and over 3,000 people joined in 
the activities. The project was 
implemented as part of UNEP’s 
global Billion Tree Campaign.

ingosstraKh’s 
EnVironmEntal 
Program6.

thE organizing committEE has dEVEloPEd an EnVironmEntal managEmEnt framEWorK as an ElEmEnt 
of thE sms to ProVidE EnVironmEntal suPPort for thE PrEParation and staging of thE gamEs 
(managEmEnt aPProach to EnVironmEntal ProtEction issuEs)

The Games will be hosted by Sochi, where the subtropical Black Sea coast, neighboring on the snow-covered 
Caucasus Mountains, has created a unique natural and climatic setting. The Greater Sochi area abounds in natural 
riches, including the protected natural areas of the Sochi National Park and the Caucasus State Nature Biosphere 
Reserve (the Caucasus Reserve). The region is an alpine skiing, balneological and seaside resort area, which has long 
been a favorite destination for millions of Russians.

The Games are being organized in strict compliance with stringent environmentally efficient construction standards, 
and use the best techniques for nature conservation. At the same time, the legal and regulatory framework is being 
improved, initiatives are being implemented to preserve biodiversity, and measures are being taken to mitigate 
specific impacts on the environment. The Organizing Committee follows the Sochi 2014 Environmental Strategy, 
adopted in 2009, and the Sochi 2014 Environmental Program, which was approved in 2010 and is aimed at meeting 
the obligations stipulated in the Sochi 2014 Bid Book.

A top-priority task for key Games participants is to implement an environmental impact management system.

In the reporting period, green office rules were further developed and an environmental management system 
was outlined. On 4 May 2012, the environmental management system was certified for compliance with the 
requirements of ISO 14001:2009. The certificate was issued following an audit by TUV International Certification, 
which confirms the Organizing Committee’s successful implementation of the environmental policy.

HaRMOny WItH natuRe

“In its bid to host the Olympic Winter Games, Sochi focused on the 
implementation of innovative and sustainable solutions. These ideas are 
fully reflected in the main dimensions of the Sochi 2014 Environmental 
Strategy: Games in Harmony with Nature, Games with Minimal Impact 
on Climate, Zero Waste Games, and Enlightenment Games.”

Dmitry Chernyshenko, President and CEO of the Sochi 2014 
Organizing Committee 
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intEraction With intErEstEd PartiEs With rEsPEct to EnVironmEntal imPact during construction

In accordance with Russian environmental law, as amended in the context of the Sochi 2014 Games, 
all Olympic venues must undergo a state environmental impact assessment. This procedure is aimed at 
informing the public of the environmental impact of a construction project by involving interested parties, 
including local residents and public organizations, in public hearings following the impact assessment made 
at the design stage.

Interactions with interested parties are undertaken as part of the formal procedures (public hearings concerning 
the state environmental impact assessment), as well as at training workshops and in the Public Council for 
Community Relations in the Preparation and Staging of the 2014 Olympic and Paralympic Winter Games.

In 2011, meetings with residents of the areas surrounding the Construction Program sites were held to raise 
awareness of the Games’ environmental, economic, and social impact on the region.

Together with Olympstroy’s structural units, such efforts have been initiated by the city of Sochi, the Krasnodar 
Region Administration and the region’s most proactive communities, as well as responsible coordinators for the 
Construction Program, contractors, heads of regional offices of federal mass media, and executives of federal 
agencies.

Practical approaches to the assessment of community impact have helped identify the main relevant social 
trends triggered by Olympstroy’s operations, find potential sources of social tension, and use this information 
to develop measures to mitigate negative attitudes toward the temporary detrimental impacts on the local 
social and environmental situation.

One of the key issues raised through interactions with interested parties was the expected environmental 
effect upon completion of the Construction Program (in particular, elimination of pre-existing environmental 
problems), including a reduction in pollution of the Black Sea by building treatment plants, a deep release outlet 
and a sewage collector; rehabilitation of municipal solid waste landfills; and a reduction in the concentration of 
auto emissions by building roads and interchanges. 

Total expenses and investments in environmental protection under the Construction Program exceeded RUB 
59 million in 2011-2012 (see Table 6.1).

total ExPEnsEs and inVEstmEnts in EnVironmEntal ProtEction 
undEr thE construction Program, 2011-2012

total expenses and investments in 
environmental protection: breakdown by 
construction Program type

unit total, 2011 total, 2012

Atmospheric air protection RUB thousand 1,312.779 2,648.78

Water bodies protection RUB thousand 539.484 1,663.87

Soil and land conservation RUB thousand 4,203.744 16,268.36

Plant and wildlife protection RUB thousand 28,678.959 4,047.53

TOTAL RUB thousand 34,734.967 24,628.54

Table 6.1

dEVEloPing an intEgratEd framEWorK to assEss thE EnVironmEntal imPact 
of thE construction Program

The existing approaches to assessing the environmental impact of business or other activities, especially with 
regard to assessing damage to biotic components, were reviewed for Olympstroy. The review showed that 
the relevant regulations and methodology in Russia were inadequate.

Based on the review, carried out in cooperation with UNEP experts in 2011-2012, it was recommended that 
environmental impact assessment methodologies be improved. The recommendations were then tested at 
the Olympic venues.

A number of practical steps were taken to implement an ecosystem approach to assessing the impact on 
biotic components in the Russian Federation, including:
•	 Substantiating environmental criteria (indicators) to assess ecosystems, as well as parameters of the 

relevant impact from business activity, to be used in the area of the Olympic venues construction and in 
adjacent territories that are exposed to negative impacts within the framework of the ecosystem approach 
implementation

•	 Developing economic criteria to be used in the area of the Olympic venues construction and in the exposed 
territories within the framework of the ecosystem approach implementation

•	 Applying social criteria reflecting social values relating to sustainable use of biological components.

Sochi’s Olympic venues are constructed with the use of legally harvested timber. Thus, the window frames, 
doors, and flooring of the cottages in the Mountain Olympic Village are made of timber harvested in strict 
compliance with domestic and international standards.

Preference is given to procuring products made of FSC-certified timber. The certificate guarantees the high 
quality of the raw wood and the legality of its origin. It certifies that the raw material provision meets 
international environmental requirements and that the timber production process has been fully audited in 
terms of the timberland condition, environmental friendliness of the process, and sale of the end product. 

This has prevented the supply to Olympic venue construction sites of products made from timber illegally 
harvested in protected forests or on specially protected natural sites, as well as those listed in the Russian 
Red Book and which are closed to logging.

 ProViding thE olymPic VEnuEs With small WoodWorKEd itEms for tEst EVEnts in 2012-2013 
and thE gamEs PEriod 

In August 2012, the Organizing Committee held a tender for providing the Olympic venues with 
small woodworked items. The tender was awarded to Spetskonstruktsia Sochi. The service 
includes both the manufacturing of pre-approved items and a prompt response to demand for 
woodworked items, i.e. designing, manufacturing and installing special items at the Olympic 
venues within a matter of days. The contractor is also responsible for dismantling and removing 
woodworked items from the Olympic venues. The items differ significantly in manufacturing 
complexity and functional purpose, and cover a wide range of products from pegs to ski racks to 
small stages.

To provide the services, the contractor has built its own production facilities at the Main 
Distribution Center, close to the Olympic Park. The production facilities (with a total area of 
6,200 m²) include a manufacturing, paint and assembly shop, and a storage area for large-size 
items, a warehouse for timber, plywood and finished goods, a parking lot, and an administration 
building. The production staff consists of 30 people, mainly from the Krasnodar Region. Under the 
Organizing Committee’s requirements, all the woodworked items are made of FSC-certified timber. 

For the Test Events, the contractor manufactures and installs various woodworked items at the 
Olympic venues, including ticket outlets, stairs, ramps, pathways for people with reduced mobility, 
stands for commentators and the press, advertising structures, and temporary partitions.

6.
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comPEnsatory mEasurEs rElating to WithdraWal of Part of thE sochi national ParK land for 
constructing sochi 2014 sPorts and rEcrEation facilitiEs

PrEsErVing and rEstoring habitats

In autumn 2010, over 450 animals (amphibians, reptiles, and fish) were relocated from the construction area to 
the similar biotopes in the Natural Ornithological Park. In April 2011, following this work, and complying with the 
rehabilitation program for those animals adversely affected by construction of the Olympic venues, Olympstroy, 
together with the Organizing Committee and volunteers, moved reptiles from the Imeretinskaya Valley.

To compensate for the harm caused to the aquatic biological resources of the resort in preparation for the 
Games, Port Sochi Imeretinsky (a construction company operating on the Black Sea coast) released over 
200,000 hatchlings of Black Sea salmon into the Chvizhepse and Shakhe Rivers. The target species hatchlings 
were also released into the Mzymta River. 

Under the Construction Program, drastic design solutions were adopted to cut the length of the motorway 
from Adler to Krasnaya Polyana and reduce its width by three meters. This resulted in reduced logging, a 
minimized adverse impact on the landscape, and suppressed mudflows and landslides.

In 2011, design solutions were adopted to move the lower station of the 3S-cableway from the confluence 
of the Mzymta and Pslukh Rivers to the right bank of the Mzymta River in the vicinity of the Rosa Khutor Ski 
Resort. As a result, the negative impact on the Mzymta bottomland was minimized.

 Under a Russian Federation Government Order of 21 April 2011, the Sochi 
State Nature Reserve was placed under the control of the Russian Ministry 
of Natural Resources and Environment and became part of the Sochi 
National Park. The Southern Cultures arboretum was also transferred to the 
supervision of the Sochi National Park and acquired the status of a federal 
specially protected natural area, which involves more stringent nature 
protection measures. 

stratEgiEs, imPlEmEntEd actiVitiEs and Plans to control EffEcts on biological diVErsity

Olympstroy, together with Sochi’s leading scientific institutions, have implemented comprehensive measures 
for resettling animals, replanting and compensational planting.

When preparing construction sites, the following compensatory measures are taken:
•	 Collecting seeds, budwood and other planting material from rare types of trees and bushes and delivering 

them to botanical gardens and nurseries for cultivation and subsequent replanting in a natural environment
•	 Replanting rare types of trees and bushes from construction sites to favorable habitats
•	 Planting seedlings, budwood or seeds of rare types of trees and bushes in new favorable habitats followed 

by tending activities that take into account the biological properties of specific trees and bushes
•	 Protecting rare and endangered trees and bushes. 

Planning and imPlEmEnting EnVironmEntal comPEnsatory mEasurEs

Under the obligations outlined in the Sochi 2014 Bid Book, minimizing negative environmental impact and 
ensuring sustainable Games and environmental relations is a top-priority task. The Organizing Committee 
seeks to focus the efforts of all parties involved in the Games preparation — coordinators responsible for 
Olympic venue design and construction, as well as providers of goods and services required for successful 
Games preparation and delivery — on fulfilling this task. In addition to introducing environmentally friendly 
construction technology and materials, this also requires planning and implementing environmental and 
biotechnical compensatory measures, as well as making all payments set out under Russian law as 
compensation for environmental damage during construction of sports facilities and infrastructure.

The compensatory framework covers two types of activities:
1. Systematic compensatory measures 
2. Local compensatory measures.

The first group of measures includes expanding specially protected natural areas (SPNA) in the Games 
region by creating new federal and regional SPNAs, as well as through expanding and optimizing the status 
of existing SPNAs in the region. These initiatives are aimed at creating a favorable environment and new 
habitats for animals in the Sochi National Park and Caucasus Reserve, and restoring the natural ecosystem 
of the Mzymta basin.

 Expanding and optimizing environmental activities in specially protected 
natural areas is one of the key compensatory measures intended to preserve 
the biodiversity and landscape diversity of the Western Caucasus during the 
preparation and staging of the Games.

The second group of measures includes: 
•	 Forest planting in the Sochi National Park, as well as in the residential development area and recreational 

sites in Sochi 
•	 Replanting endangered and Red Book listed species exposed to a negative human impact from 

construction activities
•	 Biotechnical measures aimed at improving fauna
•	 Other compensatory measures provided within the framework of environmental protection and rational 

use of natural resources in Russia and the Krasnodar Region.

The most relevant and effective of these are systematic compensatory measures, such as expanding the 
Sochi National Park, establishing a new SPNA in the Coastal Cluster (the Natural Ornithological Park in the 
Imeretinskaya Valley), and creating a wide “environmental corridor” in the region to conserve biodiversity in 
the vast Black Sea area.

Local compensatory measures help to support biodiversity in the Games region and preserve ecosystems 
that are most sensitive to a negative man-made impact in the area of the Olympic venues construction.

6.
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Mzymta River in 
Krasnaya Poliana

The target species 
hatchlings were 
released to the 
Mzymta River
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comPEnsatory mEasurEs to oPtimizE thE sPnas

Figure 6.2

crEating an EnVironmEntal corridor in thE WEstErn caucasus as an EffEctiVE mEasurE 
to PrEsErVE biodiVErsity

The regional SPNA needs to be expanded (optimized) not only due to the required special protection regime 
in the most valuable natural areas, but also due to the necessity of creating interconnected SPNAs of various 
categories to form a solid area and allow animals to migrate across the territory.

The reporting period saw the creation of two biosphere testing ground sites in the Teberdinsky State Nature 
Biosphere Reserve in the Republic of Karachayevo-Cherkessia, which have allowed for the connecting of the 
Teberdinsky and Arkhyzsky sites of the Teberdinsky Reserve, which now borders on the Caucasus Reserve. The 
Dautsky State Nature Reserve was placed under the supervision of the Teberdinsky State Nature Biosphere 
Reserve. Efforts are being made to expand the Teberdinsky Reserve by including game husbandry land with a 
total area of 75,000 hectares.

As the environmental corridor in Russia adjoins the Rizinsky National Park in the Republic of Abkhazia, an 
intergovernmental agreement was drafted to grant the Caucasus Reserve and Rizinsky National Park the 
status of an international (Russian-Abkhazian) cross-border reserve.

Thus, a huge environmental corridor is taking shape in the Western Caucasus (Fig. 6.3), ensuring the 
preservation of biodiversity in this vast territory. The environmental corridor is a key success factor in 
implementing the program for the reintroduction of the Persian leopard in the Western Caucasus.  

layout of thE EnVironmEntal corridor in thE WEstErn caucasus

Figure 6.3

Standard requirements developed for greenery planting and rehabilitation projects cover the following:
•	 Prior use of plant species growing in the Sochi region
•	 Prior use of rare and endangered plants
•	 Prohibited use of invasive alien crops
•	 Use of those plants with the maximum decorative effect in winter (maximum usage of bright yellow and bright 

green evergreen plants; use of plants that are tolerant to sub-zero weather, waterlogging, and splashes of sea 
water; use of perennial plants, adapted to their ecological niches without annual replenishment).

ExPanding thE arEa of thE sochi national ParK

As a major compensatory measure, expanding the SPNA network allows for the preservation of biodiversity 
and landscape diversity in the Western Caucasus during the preparation and staging of the Games. The 
biggest man-made impact is from the Krasnaya Polyana forestry area of the Sochi National Park (next to 
the Caucasus Reserve), where construction sites for sports and technical venues and related transport, 
engineering, and social infrastructures are concentrated. 

SPNAs in this region include the Caucasus Reserve, Sochi National Park (split into two clusters), the 
Teberdinsky State Nature Biosphere Reserve (split into two clusters), the Sochi State Nature Reserve, and 
the Dautsky State Nature Reserve (see Fig. 6.1).

sPnas in thE WEstErn caucasus bEforE imPlEmEntation 
of comPEnsatory mEasurEs

Figure 6.1

In 2011-2012, the procedure for expanding Sochi National Park through annexation of land from the 
Solokh-Aulsky forest district (19,550 hectares), which divides the National Park, was finalized and all relevant 
documents were executed. Sochi National Park’s total territory increased by 10% compared to the original 
total area as at the beginning of the process of allocating land plots for Olympic venues construction. (As 
of 17.11.2011, the Federal Property Management Agency had issued 140 orders to terminate the rights 
of permanent (indefinite) use of individual land plots in Sochi National Park with a total area of 4,090.5384 
hectares and allocated them for construction of Olympic venues). The decision to include the Solokh-Aulsky 
forest district in Sochi National Park is fully in line with the initial design, which was not implemented when 
Sochi National Park was created in 1983. The Sochi National Park expansion project (Fig. 6.2) was developed 
and approved by a state environmental impact assessment. All underlying materials and documents were 
submitted to the Russian Government for approval.

Pursuant to city of 
Sochi regulations, 
each cut tree shall 
be compensated 
with a 3.6 factor

A solid SPNA with 
a strong nature 
protection status 
was created on 
an area covering 
670,000 hectares 
(Sochi National 
Park, Sochi State 
Nature Reserve, 
Caucasus Reserve, 
Teberdinsky State 
Nature Biosphere 
Reserve, and 
Dautsky State 
Nature Reserve)
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To preserve the biological diversity of the Imeretinskaya Valley during the preparation and staging of 
the Games and in the post-Games period, in 2010 the Krasnodar Region Administration established 
an ornithological park of regional significance (under Governor Resolution No. 678 of 10 August 2010). 
Following a comprehensive environmental survey in 2011-2012, the area of the Natural Ornithological Park 
was expanded to 298.59 hectares (under Krasnodar Region Governor Resolution No. 354 of 28 March 
2012). On 6 September 2012, the Russian Ministry of Natural Resources and Environment approved the 
Regulation on the Natural Ornithological Park in the Imeretinskaya Valley; it will be granted SPNA status on 
1 February 2014 (according to Minutes No. DK-P9-109pr of 27 June 2012).

The functional layout of the park includes three zones (Fig. 6.4):
•	 Specially protected zone: natural complexes are preserved, yet strictly regulated visits are allowed. The 

zone covers important stop-over sites for migrating birds. These sites produce enough forage and are 
located quite far from busy areas. The total area of the specially protected zone covering four sites is 
125.84 hectares (42.2% of the park’s total area).

•	 Recreational zone: natural complexes that have a substantial environmental and aesthetic value and are 
designated for conservation, educational and recreational use. The total area of the recreational zone is 
158.93 hectares (53.2% of the park’s total area).

•	 Zone for showcasing, expositions, scientific and experimental activities and educational tourism: the total 
area is 13.82 hectares (4.6% of the park’s total area).

functional zoning of thE natural ornithological ParK 
in thE imErEtinsKaya VallEy

Figure 6.4

The Main Olympic Village features the Swan Lake area, which is included in the Sochi 2014 Bid Book, and is 
a specially protected part of the Natural Ornithological Park in the Imeretinskaya Valley (paragraph 218 of 
the Construction Program) under Krasnodar Region Governor Resolution No. 678 of 10 August 2010, and 
according to the detailed layout of the Imeretinskaya Valley approved by the Russian Ministry of Regional 
Development Order No. 104-OI of 27 July 2011 (Fig. 6.5). RogSibAl, the real estate and construction 
company, ensures compliance with the nature protection regime in the area and secures favorable 
ornithological fauna and availability of the area for the Games.

 Program for rEintroducing thE PErsian lEoPard in thE WEstErn caucasus 

The program for reintroducing the Persian leopard in the Western Caucasus is one of the 
highlights in the Sochi 2014 Environmental Program. This major project is being run by 
the Russian Academy of Sciences, environmental NGOs, the business community and the 
government. In 2011-2012, the program became a trademark of the Russian Ministry of Natural 
Resources and Environment, Interros, WWF Russia and the Organizing Committee. The beneficiary 
of the program — the leopard — has become a Sochi 2014 mascot.

The Persian leopard is included in the Red List of the International Union for Conservation of 
Nature (IUCN) and the Red Book of the Russian Federation.

Scientists believe that leopards can have a self-sustaining population in the Western Caucasus. 
Here, during the Games organizing period, an environmental corridor, the largest SPNA in Russia 
has been created. The total area of this unique ecosystem is over 670,000 hectares.

In 2011-2012 the population of leopards in the Persian Leopard Reintroduction Center of the 
Sochi National Park numbered six animals: two males (General and Alous) presented to Russia 
by the Republic of Turkmenistan, and two females (Cherry and Mino) from the Islamic Republic of 
Iran. In addition, as agreed under the Memorandum of Cooperation signed by the Russian Ministry 
of Natural Resources and Environment and the European Association of Zoos and Aquaria, with 
the participation of the International Union for Conservation of Nature, in 2012 the Lisbon Zoo 
selected a pair of leopards that arrived safely in Sochi on 21 October 2012. The male is Zadig and 
the female is Andrea. Rigorous efforts to care for the animals will hopefully result in the first litter 
in the next few years. Under the agreement with Lisbon Zoo, the leopards will arrive back home 
after they produce at least two litters. According to WWF Russia CEO, Igor Chestin, the Russian 
Caucasus could be a habitat for around 50 leopards. Such a population could be restored in the 
Caucasus and Teberdinsky Reserve and Sochi National Park in 15 years.

crEating a rEgional natural ornithological ParK in thE imErEtinsKaya VallEy

By the time it was decided to use Imeretinskaya Valley land for the construction of Olympic venues, most of 
the valley’s land area had already been developed.

During construction of the Olympic Park venues, the valley’s agrocoenosis communities have largely 
disappeared. The valley’s natural plant communities are almost all outside the construction zone. 

This plot was specially surveyed to determine the extent of special communities and the presence of 
protected species, as well as damage and the potential for preserving unique biotopes. During the survey, 
it was ascertained that damage to or elimination of protected species on the rest of the construction site is 
extremely unlikely.

The Imeretinskaya Valley is of great ornithological importance. Depending on the season, the valley can be a 
refuge for up to 214 species of birds. These include migrating birds (171 species), breeding birds (37 species), 
wintering birds (102 species), and summering birds (14 species). Among them are 26 species listed in the 
Russian Red Book. The coastal part of the Imeretinskaya Valley has exuberant flora, including plants listed in 
the Russian and Krasnodar Region Red Books and the IUCN Red List.

6.
HaRMOny 
WItH natuRe



54 55Sustainability Report | 2011–2012Sochi 2014 Organizing Committee

The joint efforts of the Russian Ministry of Natural Resources and Environment, UNEP, Olympstroy, 
Russian Railways, the Organizing Committee, and Russian and international experts have resulted in an 
additional action plan to restore the Mzymta ecosystem. This plan, approved in October 2012, covers 
three areas: performing comprehensive environmental monitoring, implementing compensatory measures, 
and restoring the ecosystem and landscapes of the Mzymta River basin (the “Plans”). The Plans have been 
developed following the Declaration signed in the presence of UNEP representatives on 23 March 2011. 
The Declaration was signed by the construction companies operating in the Mzymta River valley: Russian 
Railways, Olympstroy, Rosa Khutor, Krasnaya Polyana, Gazpromsocinvest, FGC UES, and the Krasnodar 
Region Administration.

The Declaration and the involvement of international organizations (IOC, UNEP, IUCN, etc.) in environmental 
support for the Games preparation have helped to resolve a number of critical issues:
•	 Participation of all interested parties, including state authorities, local government and business entities
•	 Financing of environmental activities from extra-budgetary resources
•	 Enhancing people’s awareness of environmental issue

Construction of transport infrastructure in the stream course and flood bed of the Mzymta River, in 
accordance with the projects approved during state construction and environmental assessment, included 
construction of many overhead roads and bridges with a total length over 26 km, temporary roads, and 
technological and floodwater retarding dams. Upon completion of the construction and installation in 
2012, efforts were made to restore the hydrological regime of the Mzymta River, including construction 
of bank protection structures, soil erosion control activities, rehabilitation of bottomland and slopes of the 
river valley, and re-vegetation, as well as restoration of landscapes and ecosystems, including landscape 
gardening, technical and biological re-cultivation, and additional compensatory measures.

 At the request of Russian Railways, R&D activities are performed within the Project for Modeling 
Hazardous River Mechanics; recommendations are developed to restore the river bed, mitigate 
risks, and prevent any hazardous river mechanics during the operation of the motorway and 
railway in the Mzymta River valley.

Scientists from the State Hydrological Institute (SHI) have developed a three-dimensional model 
of the river bed. It allows the simulation of Olympic venues construction processes in an artificial 
environment. The modeling outcomes serve as the basis for developing additional measures to 
ensure safety, restore the natural parameters of the river bed, improve river bank stability, and 
mitigate risks of hazardous acts of nature.

Following the survey, the SHI scientists in St. Petersburg are preparing recommendations on the 
placement and methods of bank protection. In 2012, bank protection and rehabilitation began along 
the Adler-Krasnaya Polyana motorway in accordance with the Plans. This work is still ongoing.

“Together with hydrology experts, we’ve developed the Mzymta River bed restoration project. The 
project is aimed at restoring the river bed’s hydraulic characteristics; rehabilitating the area close 
to the river bed and damaged by construction activities; green planting; arranging nesting places 
for birds; and releasing hatchlings”, said Igor Novichikhin of Russian Railways.

Scientists are investigating the Mzymta River bed processes and preparing recommendations on 
the river bed’s adaptation to new conditions, while preserving natural regularities and links during 
seasonal floods when the water level is high, and during low-water summers, so that fish can 
survive, and other animals can have access to watering places.

layout of thE sWan laKE arEa of thE natural ornithological ParK 
in thE imErEtinsKaya VallEy

Figure 6.5
lEgEnd
1 — Temporary exhibitions  
2 — Permanent flower show 
3 — Entrance square 
4 — Observation site 
5 — Bicycle lane  
7 — Birds feeding zone 
8 — Relaxation zone

Total area — 28,0 hectares 
Green area  — 16,2 hectares 
Water surface area  — 10,8 hectares

comPEnsatory mEasurEs in thE mzymta basin

Construction of Olympic venues and infrastructure in the Mzymta basin has produced a significant man-made 
impact on the river’s ecosystem. This impact was thoroughly studied and estimated as part of an environmental 
survey, as well as during the preparation of the relevant section of the design documentation (EIA, 
Environmental Impact Assessment) and during the state environmental assessment. Given the compensatory 
measures specified in the design documentation and other river landscape and hydrographical features of the 
restoration activities that are being implemented, the impact is estimated as temporary and reversible.

The focus area is compensation for the river’s reduced spawning significance by releasing artificially 
reproduced hatchlings of relevant fish species.

The key developers of the Mzymta basin have signed the Declaration of commitement for the restoration 
of the river Mzymta basin ecosystem (hereinafter, “the Declaration”). In 2011 they developed and approved 
a plan to restore the hydrological regime of the Mzymta River, its ecosystems and landscapes. The plan includes 
modeling and monitoring of risks related to hazardous river mechanics for the period from June 2011 through 
December 2013.

In compliance with a decision of the Russian Ministry of Natural Resources and Environment, the Federal 
Agency for Water Resources (Rosvodresursy) ensures continuous monitoring (control) over the implementation 
of comprehensive measures outlined in the above plan for the restoration of the  Mzymta River hydrological 
regime, including modeling and monitoring risks related to hazardous river channel processes, for 2011-2013. The 
actions outlined in the section of the plan related to restoring the hydrological regime of the Mzymta River, its 
ecosystems and landscapes covers the period through 2024. It is aimed at fulfilling the main task of restoring the 
landscape of the Mzymta River valley and bed, i.e. at minimizing the man-made impact on the river ecosystem.
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 In 2011-2012, the Organizing Committee, together with the Russian Geographical Society, 
implemented the following mini-projects, developed to promote the conservation of biodiversity in 
the Games’ host region:
•	 Facilitating the reproduction of Mzymtella sclerophylla in an artificial environment

•	 Facilitating the conservation of the Mediterranean Nikolsky turtle

•	 Facilitating the reproduction and conservation of rare plants growing on the beaches of the Imeretinskaya Valley

•	 Facilitating the reproduction and conservation of the natural orchid population in a laboratory environment

•	 Facilitating the reproduction and conservation of the natural Cistus salviifolius population.

EnVironmEntal rEquirEmEnts fulfillmEnt control

gEograPhic information systEm basEd on 3d modEling

In the reporting period, Olympstroy introduced a multi-use geographic information system based on 3D 
modeling — GIS 3D — as part of the Games preparation project management system. GIS 3D provides 
access to all information required for the Olympic venue construction. It also allows for assessing the impact 
produced by hazardous natural processes on the construction sites, as well as modeling risks of hazardous 
processes and events and their implications. The system is design to collect, store, analyze and visualize 
spatial data and related information about the objects in the system. 

In order to protect people and Olympic venues against hazardous natural processes (mudflows, landslides, 
avalanches, geohydrology), coordinators use the geo-ecological subsystem to provide a higher-quality level 
of information support during the design and construction of facilities (venues) located in areas exposed to 
hazardous natural processes (mudflows, landslides, avalanches, waterlogging, and floods). The subsystem 
also helps to assess the safety of Olympic venues designed or constructed in areas exposed to hazardous 
natural processes. The subsystem is used for estimating the modeling of avalanche processes at the Olympic 
venues, static modeling of landslides, estimation modeling of mudflows, and completing geohydrology tasks. 

In Sochi, the geographical information system introduced by Olympstroy is already used by land surveyors. 
The 3D map helps them maintain land and city planning cadastres and regulate landscaping in the city. The 
possibility of using the 3D geo-ecological map for monitoring the Western Caucasus is now being discussed 
with the Russian Ministry of Natural Resources and Environment.

The geographical information system provides for the development of the Environmental Passport 
subsystem, a database with ecological and environmental characteristics of the venues under construction, 
as well as information on the environmental conditions at construction sites. The automated database 
available for environmental experts helps reduce paperwork and optimize interactions between information 
exchange participants by simplifying data exchange procedures for environmental reporting. 

The subsystem contains information about the magnitude of potential environmental damage, as well 
as about the implementation of compensatory measures (according to documents approved by a state 
environmental expert) and flora and fauna protection activities. This way, a continuously updated system of 
electronic environmental certificates for all Olympic venues under construction is established. 

local comPEnsatory mEasurEs

Establishing a nursEry to groW natiVE rarE and EndangErEd sPEciEs of trEEs and shrubs 
of thE WEstErn caucasus

Within the Olympic venue construction projects, a nursery for rare and endangered trees and shrubs of the Western 
Caucasus was established in the Adler forestry of Sochi National Park in 2011. In total, 22,400 seedlings and 
budwood of 28 rare and significant species were planted in the park. 

According to Sochi National Park, there are about 100,000 flowers, trees and bushes growing in the nursery 
(70 species in total). Almost all plants are native to the Western Caucasus. Local planting material is used for 
compensatory planting as it easily takes root in the allocated areas of Sochi National Park. Since the beginning of 
2011, the nursery has supplied 35,000 seedlings for compensatory activities. 

olymPic ParK grEEning Program

The greening of the Olympic venues is performed in accordance with specific recommendations on selecting 
species of trees, shrubs, and grassland vegetation for landscaping the Olympic venues when implementing the 
Construction Program. The recommendations were approved under Russian Ministry of Natural Resources and 
Environment Resolution No. 19-r of 13 May 2011.

In November 2012, the first stage of the large-scale Olympic Park Greening Program was launched. Currently, the 
“Bolshoy” Ice Dome and the Adler Arena are surrounded by green lawns; by 2014, evergreen trees and shrubs 
will have taken root. Designers will also adorn the park with green sculptures and flower beds using cold-resistant 
flowers that can bloom during the Games period of February and March.

In implementing the Olympic Venues Greening Program, native species are preferred.

 The large lawns of the Olympic Park will be automatically irrigated using rain and melt water 
collected from the roofs and hard surfaces in the area next to the venues. Treated drainage water 
and rain-storm runoffs will be supplied to the Olympic Park via an industrial water pipe for irrigation 
and cleaning needs. This represents a unique experience of using rain water for industrial purposes 
in Russia.

suPPorting biodiVErsity consErVation ProjEcts

Under the Project for Developing and Implementing Pilot Initiatives to Conserve Biodiversity in the Games 
Region, which is run by the Organizing Committee, five mini-projects initiated by the Sochi community to 
focus on biodiversity conservation were selected.

Sample sites were chosen to reproduce rare and endangered plants and restore the local population of five 
flora species that have felt the greatest impact from the Games preparation.

On World Environment Day, 5 June 2012, the mini-project to restore the population of the Mediterranean 
Nikolsky turtle was officially launched at the Sochi Environmental and Biological Center with the participation 
of local Sochi communities.
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Monitoring of Olympic venues construction verifies compliance with the environmental protection framework 
developed in cooperation with the Russian Ministry of Natural Resources and Environment to minimize 
environmental impact. This framework sets out Russian legal and regulatory requirements in a more 
advanced and profound way, based on current laws, resolutions, construction standards and rules, national 
standards, and other regulatory and methodological documentation. This framework must be implemented 
at all venues where construction or installation is going on, as it helps decrease environmental damage (the 
“Framework of Simple Measures”).

The Construction Program includes measures to build state-of-the-art water treatment facilities and 
rehabilitate municipal solid waste landfills. Olympstroy implements green construction principles at all 
venues where it is the responsible coordinator. To this end, additional environmental requirements and 
recommendations (AERR) have been worked out, demanding that construction contractors should use 
certified materials, and implement energy efficient technologies, etc.

Olympstroy performs the following functions when controlling the Olympic venues construction and any 
related activities:
•	 Control over compliance with Russian environmental law, rules, standards, and regulations on 

environmental protection when planning, designing, constructing, overhauling, and commissioning Olympic 
venues, support venues, and other facilities related to the Games

•	 Participation in joint inspections conducted by state supervisory authorities
•	 Identification of non-compliance with environmental legislation, and communication of the information to 

organizations involved in the construction of the Olympic venues of the need to take rectifying action.

insPEctions of olymPstroy facilitiEs carriEd out by thE comPany’s 
dEPartmEnt of EnVironmEntal safEty and naturE managEmEnt control 
in 2011 and 201228

contractor reporting period
number of 
inspections

number of 
violations 
identified

Olympstroy

For 2011 206 527

For 2012 206 540

Total in the reporting period 412 1,067

Table 6.2

28 Detailed information about violations of 
environmental legislation identified in regards 
to construction and installation is available 
in Olympstroy’s annual reports for 2011 
and 2012 (http://www.sc-os.ru/ru/about/

financial/), and in Olympstroy’s reports on 
sustainable development and environmental 
responsibility for 2011 and 2012 (http://
www.sc-os.ru/ru/about/non_financial/).

comPrEhEnsiVE EnVironmEntal monitoring

The Comprehensive Environmental Monitoring system has been designed for Sochi National Park and its 
surrounding area in compliance with IOC requirements and UNEP recommendations. From October 2011 
until October 2012, the system was running in test mode. Data on the concentration of pollutants, as well 
as meteorological and hydrological data, are fed online to the website of the Sochi-based specialist center of 
hydrometeorology and monitoring of the Black Sea and the Sea of Azov: www.pogodasochi.ru. 

On-site flora and fauna data collection (habitats and migration paths) is currently performed by federal 
establishments under the jurisdiction of the Russian Ministry of Natural Resources and Environment (Sochi 
National Park and the Caucasus Reserve). The information obtained is provided to the Federal Service for 
Hydrometeorology and Environmental Monitoring (Roshydromet) and then uploaded to www.pogodasochi.ru 
as part of the Comprehensive Environmental Monitoring system.

The Comprehensive Environmental Monitoring system designed by Roshydromet was further enhanced 
through the plans developed in 2012 based on recommendations by UNEP experts. An environmental 
monitoring action plan provides for the improvement of the current monitoring systems. The next step 
is creating the Sochi 2014 Environmental Information and Monitoring system. Such a system will permit 
monitoring of any changes in environmental indicators in the Games region and assess their impact on 
biodiversity. International experts recommend building a system based on Olympstroy’s geographical 
information system, which is currently used for environmental monitoring in Olympic venues construction.

olymPstroy’s control of comPliancE With ioc rEquirEmEnts rElating 
to minimizing EnVironmEntal imPact

In order to improve control over the compliance of responsible coordinators and contractors with 
environmental requirements, Olympstroy issued Order No. 226 of 4 May 2010 “On approving the regulation 
on environmental control and environmental monitoring during construction of the Olympic venues”. The 
regulation sets out the requirement for controlling compliance with environmental law and implementation of 
green construction standards, as well as the procedure for performing control and documenting outcomes, 
including additional financial sanctions for non-compliance with environmental requirements.

Environmental and labor safety requirements are set out in the contracts between Olympstroy and 
contractors and coordinators. Under these contracts, Olympstroy can issue instructions to eliminate 
identified violations, control execution of instructions, and charge penalties stipulated by the contract. 

Environmental control ensures that all permits and approvals are in place: state expert reviews, licenses, 
water use agreements, standards, and emission permits, etc. Compliance with additional environmental 
requirements and recommendations for design and construction is also tightly controlled.
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6.1 gamEs With minimal imPact on climatE

6.1.1 staging gamEs With minimal imPact on climatE

From the very beginning of the bidding process to host the Olympic and Paralympic Winter 
Games, the Sochi 2014 Bid Committee set the ambitious goal of delivering the Games 
with a minimal impact on climate. 

In November 2009, the United Nations Development Programme (UNDP), supported by 
the Global Environmental Facility and in cooperation with the Russian Ministry of Natural 
Resources and Environment, launched a project titled “Considering Environmental Factors 
in Games Preparation and Staging: Green Legacy Strategy and Action Plan”. 

The key objective of the project, which is run in close cooperation with the Organizing 
Committee, is to estimate the magnitude and reduce the level of greenhouse gas 
emissions caused by the preparation and staging of the Games in Sochi. The project 
covers the following areas: increasing energy efficiency of the Olympic venues; using 
renewable energy sources; reducing greenhouse gas emissions from transport; finding 
solutions to compensate for the Games’ carbon footprint; and developing educational 
climate change programs.

The Dow Chemical Company (Dow), a Worldwide Olympic Partner, offered to become the 
Official Carbon Partner of the Games and reduce the carbon footprint of the Organizing 
Committee through implementing projects in the Krasnodar Region and throughout 
Russia.

   We aim to be the most innovative Olympic Winter Games in 
history, and our long-lasting positive impact will leave behind 
an unparalleled heritage not only for Sochi and the Krasnodar 
Region, but for Russia and its people for generations to come. 
With its vast experience, world-class leadership in the industry 
and wide range of innovative solutions, Dow is a trustworthy 
Partner to help us on our journey to deliver a more sustainable 
and innovative Games.”

Dmitry Chernyshenko, President and CEO 
of the Sochi 2014 Organizing Committee

6.1.2 carbon footPrint

International experience in managing greenhouse gas emissions in the context of the 
Olympic Games and other large-scale international sports events shows that minimizing 
the Games’ impact on climate is a manageable task.

The carbon footprint associated with the Games is already being mitigated through 
dedicated projects implemented in Sochi, for example, by way of restoring and 
rehabilitating natural landscapes and forest ranges, through compensatory planting of a 
green belt, and enlarging Sochi National Park.

Energy consumers are transferred to a number of renewable energy sources. For example, 
in the new Sochi International Airport and the Organizing Committee office building in the 
Imeretinskaya Valley, water is heated by solar panels.

The up-to-date transportation framework of the Games in Sochi relies on the railway and 
cableways, which curtail the demand for motor vehicles consuming fuel oil and helps 
reduce CO2 emissions.

The experience of implementing these measures, which are unprecedented in Russia, can 
then be replicated in other Russian cities.

The Organizing Committee 
has announced that Dow, a 
Worldwide Olympic Partner and 
the Official Chemistry Company 
of the Olympic Games, will be 
the Official Carbon Partner of 
the Games.

The direct carbon footprint 
associated with the delivery of 
the Games will be mitigated 
through the implementation 
of Dow’s energy-efficient 
technologies, with improved 
greenhouse gas (GHG) 
emissions performance in the 
key areas of infrastructure, 
industry and agriculture.

In order to help the Organizing 
Committee fulfill its goal to 
stage a Games with a minimal 
impact on climate, Dow will 
implement a number of projects 
to mitigate the estimated 
carbon footprint associated with 
the hosting of the Games.

All projects will be implemented 
in the Russian Federation, 
generating savings and long-
lasting benefits for the host 
country’s economy.

monitoring of thE olymPic construction VEnuEs of othEr rEsPonsiblE 
coordinators carriEd out by olymPstroy in 2011 and 201229

contractor reporting period 
number of 
inspections

number of 
violations 
identified

Federal authorities

For 2011 291 861

For 2012 115 256

Total in the reporting period 406 1,117

Investors

For 2011 439 756

For 2012 266 480

Total in the reporting period 705 1,236

Total in the reporting period for all Olympic venues 1,523 3,420

Table 6.3

mEasurEs taKEn in rEsPonsE to idEntifiEd Violations of EnVironmEntal lEgislation. 
cooPEration With thE suPErVisory authoritiEs

The improvement notices are drawn up based on the Olympic venues inspections and monitoring with regard 
to compliance with the requirements of environmental legislation in the process of construction. Based on the 
improvement notices, contractors and responsible coordinators eliminate any identified violations and submit 
corrective action reports.

The improvement notices are submitted to the inspection and supervisory bodies of the Krasnodar Region 
in compliance with clause 5 of the resolution adopted at the interagency meeting on compliance with the 
environmental legislation by the parties building the Olympic venues, and the adequacy and consistency of 
measures taken by state supervisory bodies in this field.

In 2011 and 2012, Olympstroy representatives participated in 18 and 26 inspections, respectively, by the 
Federal Service for Supervision of Natural Resources with the Ministry of Natural Resources and Environment 
of the Russian Federation (Rosprirodnadzor). The inspections focused on compliance with environmental 
protection requirements at the Olympic venues. 

In accordance with an order issued by Dmitry Kozak, Deputy Prime Minister of the Russian Federation, 
Olympstroy developed and distributed among responsible coordinators proposed financial sanctions against 
contractors violating environmental laws.
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29 Detailed information about monitoring of 
the Olympic venues construction by other 
responsible coordinators carried out by the 
Department of Environmental Safety and Nature 

Management Control  of Olympstroy in 2011 
and 2012 is available in Olympstroy’s annual 
reports for 2011 and 2012 (http://www.sc-os.
ru/ru/about/financial/), as well as in Olympstroy’s 

reports on sustainable development and 
environmental responsibility for 2011 and 2012 
(http://www.sc-os.ru/ru/about/non_financial/).
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In the interests of holding successful certification and raising the level of certification of the Olympic venues, 
Olympstroy, with support from the Organizing Committee, has carried out the following work:
•	 Issues are dealt with regarding the use of water for technical purposes and alternative sources of energy at a 

range of venues in the Olympic Park of the Coastal Cluster
•	 Work to carry out energy modeling of the Olympic venues has been arranged, subject to certification under the 

BREEAM standard, as a result of which additional certification points have been obtained at a range of venues 
(from four to 11 points)

•	 Requirements have been developed for suppliers and contractors with regard to the application of ecologically 
safe, modern construction materials

•	 Bicycle infrastructure has been planned for the territory where the Olympic venues are located in the Coastal 
Cluster, including the territory of the Olympic Park

•	 The possibility of integrating Olympic bicycle infrastructure into the city transport network is being looked into 
•	 At a range of venues, bicycle parking areas, and the service facilities that will be required by cyclists, are being 

designed and built
•	 A method is being developed to assess the energy efficiency and effective use of water resources (water 

consumption) in the construction of the Olympic venues
•	 An analysis of the local and international BREEAM certification services market has been undertaken, and a 

selection of the best consultants with relevant experience has been put forward 
•	 In the period from September 2010 to December 2012, over 130 joint meetings took place regarding separate 

and complex issues relating to BREEAM certification, between Olympstroy, the Organizing Committee and 
representatives of the responsible executors for the Olympic venues where certification is taking place.

One of the key areas for establishing the green building standards is encouraging energy-efficient 
construction and operations.

6.1.4 EnErgy modEling for thE olymPic VEnuEs

As of 1 October 2012, energy modeling was done for four Olympic venues based on the design 
documentation, which is a prerequisite for a successful BREEAM certification. These Olympic venues include:
1. The Russian International Olympic University (responsible executor: Sport Invest; architectural planning 

company: GRADO, in conjunction with Reserve, with the participation of the British architectural bureau, 
Architects International; engineering planning company: Inzhzaschita; and executor for energy modeling: PRP 
Architects International).

2. Office building of the Sochi 2014 Organizing Committee in the Imeretinskaya Valley (responsible executor: 
Itera–SportStroy; architectural planning company: Architectur — Shtatebau Russia; engineering planning 
company: Arkhinzh; executor for energy modeling: AECOM).

3. Hotel with 165 rooms in the Olympic Village of the Mountain Cluster (Rosa Khutor) (responsible executor: 
Company for the development of the mountain climate resort, Rosa Khutor; executor for energy modeling: 
Architects International).

4. The Olympic Park railway station (responsible executor: Russian Railways; architectural and engineering 
planning company: the Studio 44 architectural workshop; executor for energy modeling: Buro Happold).

6.1.3 grEEn building standards

Under a Russian Federation Government decree, based on the system of voluntary 
certification of a venue’s properties — green standards — a national standard has been 
developed titled GOST19 R 54694–2012 “Assessment of compliance. Environmental 
requirements for venues’ properties”. 

This is the first Russian national standard in the construction sector that establishes 
requirements for environmental effectiveness on a venue’s properties. The standard was 
approved by Rosstandart Decree No. 257–ST, and has been in effect since 1 March 2013. 

The creation of a national standard was the culmination of a great deal of work 
undertaken by Olympstroy; the Russian Ministry of Natural Resources; the Russian 
Ministry of Regional Development; the Center for Environmental Certification — Green 
Standards; the National Association of Builders, NOSTROY; and AVOK, a non-commercial 
partnership of HVAC and thermophysics engineers. The national standard is integrated 
into the core corporate Olympic green standard of Olympstroy and is now being validated 
at several Olympic venues.

The main objective of the national standard is to provide some guidance in the field of 
regulating environmental requirements in construction, for all parties involved in the 
construction process, from customers and developers to building contractors. The national 
standard is used to carry out work to unify requirements in order to assess the impact of 
a real estate venue on the environment and people’s health.

The ecological requirements of the standard on a venue’s properties are determined by the 
aggregate total of the parameters in the following basic categories:
•	 Environmental management
•	 Infrastructure and quality of the external environment
•	 Quality of the architecture and planning of the venue
•	 Comfort and ecology of the internal area
•	 Quality of hygiene standards and waste recycling
•	 Rational use of water and regulation of storm drains
•	 Energy conservation and energy efficiency
•	 Protection of the environment during construction, operation and use of the venue
•	 Safety of daily activities.
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In 2011, the first edition of the 
Catalogue of Certified Products of 
Russian Companies was published in 
Russia30. The catalogue was delivered 
by Olympstroy in cooperation with the 
Organizing Committee and the Forest 
Stewardship Council (FSC31) to promote 
best practices in using certified timber.

Two topical workshops were 
conducted in 2011 and 2012 to 
introduce responsible coordinators 
and contractors of Olympstroy to the 
requirements for using certified timber 
for the Olympic venue construction, 
as well as to the FSC certification 
framework. During the workshops, 
Russian and international companies 
presented their certified products.

The catalogue helps Olympstroy 
contractors and other responsible 
coordinators and subcontractors to 
source Russian producers and buy 
FSC-certified timber. At the same 
time, the catalogue may be useful 
for a wide audience as it contains 
information about various categories of 
certified products, such as timber and 
composite materials for construction, 
tiles and panels for interior and exterior 
finishing, ready-made wooden houses, 
landscape design forms, furniture, 
interior items, consumer goods, 
souvenirs, and cardboard and paper. 
On its official website, the FSC has 
also developed a database (www.fsc.
ru/?mod=company) containing the 
most complete and updated list of 
certified goods suppliers in Russia.

cataloguE of 
fsc-cErtifiEd Products of 
russian comPaniEs

Каталог
FSC сертифицированная 

продукция российских 
компаний

30 www.sc-os.ru/ru/ecologia/eco_tred/index.php?id_101=1957.
31 Forest Stewardship Council.

The Olympic Park 
railway station
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Examples of applying this type of modeling can include the following: 
•	 Selecting the optimal type of ventilation system
•	 Selecting facade materials and substantiating the need for insulation
•	 Determining the solar load factor of all surfaces and windows
•	 Determining annual energy expenditure
•	 Reliable estimates of heat gain/loss
•	 Analysis and inspection of reliability and objectivity of design parameters for airflow distribution. 

In accordance with the international BREEAM green building standard, a project can gain several points and 
upgrade its certification level if the increased energy efficiency of the building is supported by mathematical 
modeling of energy consumption.

Thus, mathematical modeling of energy efficiency has allowed for the improvement of energy efficiency as follows:
•	 RIOU academic and administrative building — 61%
•	 Swiss hotel in the Mountain Village — 9.5%
•	 Organizing Committee office building– 7.1%.

6.1.6 PoWEr consumPtion dynamics in thE organizing committEE officE in sochi

To reduce energy consumption by employees in the office, the Organizing Committee has issued an internal 
order setting out the following recommendations:
•	 Turn off lighting, computers and air conditioning at the end of the day
•	 Hibernate computers when not in use during the business day
•	 Never leave electronic devices (in the standby mode) turned on and chargers (when charging is finished) 

plugged in
•	 Do not use personal heaters, when applicable 
•	 Give preference to individual sources of lighting
•	 Give preference to connecting office equipment via individual power supply filters.

These recommendations, together with visual aids in the Organizing Committee offices, demonstrate an 
environmental management system in line with global best practices and standards (ISO 14001, “Vitality 
Leaf. Eco-Office”).

As the Organizing Committee does not possess any assets, it is not a “User of Nature” as defined by the 
law. At the same time, the Organizing Committee is the lessee of the office premises and user of utilities, 
including power facilities. 

The task of reducing specific power consumption was fulfilled by the Organizing Committee as follows (Fig. 6.6).

 EnErgy EfficiEncy assEssmEnt for thE olymPic ParK railWay station basEd on thE dEsign 
documEntation (rEsPonsiblE ExEcutor: russian railWays)

Research showed that the venue’s energy efficiency exceeds the energy efficiency of the basic 
model by 23%.

The calculations show that the reduction in the volume of greenhouse gas emissions stands at 49% 
compared to the basic figures, calculated based on British construction norms.

6.1.5 olymPic construction EnVironmEntal EfficiEncy critEria

In 2009, the Supervisory Board of Olympstroy approved the AERR for Olympic Venues, which represent 
a summary document developed with full accounting for the Russian regulatory and legal base and the 
provision of recognized green standards, including LEED (USA) and BREEAM (Great Britain). AERRs are 
binding for the responsible coordinators and contractors under the Construction Program. The AERR is a 
regulatory document that specifies not only the obligations to comply with legal requirements but also 
the voluntary obligations undertaken for enhancement of the environmental efficiency of the constructed 
facilities. 

In particular, the energy efficiency AERR requires that Olympic venue designs provide for:
•	 Low emission glazing
•	 Energy efficient lighting 
•	 Maximum use of natural lighting 
•	 Passive energy saving technologies
•	 Automated control systems
•	 Dynamic lighting 
•	 Alternative sources of power 
•	 Climate control systems in rooms.

The estimated energy savings from implementing these design solutions against the baseline options is as follows:
•	 “Bolshoy” Ice Dome — up to 17%
•	 Adler Arena — up to 11%
•	 “Fisht” Olympic Stadium — up to 10%.

In contemporary construction, considering the multitude of architectural forms, unusual spatial configurations 
and unique design solutions, it is impossible to work without mathematical modeling as an instrument to 
assess and improve design energy efficiency. 
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1. “Bolshoy” 
Ice Dome

2. “Iceberg” 
Skating Palace

3. Adler Arena

4. The Sochi 2014 
Organizing 
Committee 
office in Sochi

1 2 3 4
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sPEcific PoWEr consumPtion PEr EmPloyEE of thE organizing 
committEE in sochi
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Figure 6.6

The power consumption graph for all buildings shows a trend toward reducing energy 
consumption, even with staff numbers continuously growing. In January 2012, power 
consumption per employee was 3.69 kW, while in December 2012 it dropped to 1.27 kW.

The Organizing Committee occupies three buildings at the Sochi International Airport 
terminal. As the third building has been operational since August 2012, the energy 
consumption graph shows a significant increase in August 2012.

The total electricity consumption by all buildings increased from 517 kW in February 2012 to 
688 kW in December 2012, while staff numbers grew during this period from 140 to 462.

6.1.7 grEEn building rEcognition Program

   A difficult task was put before the organizations participating in the 
construction of the Olympic venues: the completion of work in an 
environmentally sensitive area, in difficult environmental, climatic and 
geological conditions.

Only the use of innovative technologies and close cooperation with 
international experts make it possible to complete this task and build 
modern sports and infrastructure venues that will not only be used during 
the Games, but also during the post-Games time.

The best of the environmentally effective planning innovations were 
recognized by awards in a competition among the construction 
organizations as part of the second stage of the Recognition Program.

Dmitry Chernyshenko, President and CEO 
of the Sochi 2014 Organizing Committee

The Organizing Committee and Olympstroy have been implementing a recognition program for achievements 
in the field of implementing environmentally effective and innovative solutions in the design and construction 
of Olympic venues (Green Building Recognition Program) since 2011.

The key objective of the Green Building Recognition Program is to encourage organizations implementing 
innovative solutions in the construction of the Olympic venues and promoting the most successful practices.

The Green Building Recognition Program includes three competitions: two were held among design and 
construction organizations in 2011 and 2012, respectively. A competition for investors and venues managing 
companies is planned for 2013.

The main objectives of the Green Building Recognition Program in the reporting period included identification 
and recruitment of design and construction organizations for the integration of environmentally effective, 
innovative solutions in the construction of Olympic venues, and for the integration of accessibility provision 
principles and the organization of barrier-free environment in the design and construction of Olympic venues.

Winning an award in one of the three competitions represents not only a confirmation by international 
experts of an organization’s qualifications but is also a positive assessment of that organization’s 
contribution to the legacy of the Games.
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Green construction standards 
encourage the use of renewable 
energy resources. The production of 
electrical and thermal energy through 
the transformation of solar radiation 
energy makes it possible to reduce 
the total amount of impact on the 
environment, which is characteristic of 
traditional power generation methods 
through the combustion of fossil fuels. 

Sochi, the host city of the 2014 Winter 
Games, has a significant potential for 
the integration of renewable energy 
sources using solar energy. 

At a number of Olympic venues, 
the installation of photovoltaic cell 
modules is included for the production 
of electrical energy (solar batteries), 
as well as the installation of solar 
panels for the heating of water.

The Olympic Park railway station 
project (the responsible coordinator: 
Russian Railways) includes the 
installation of a system of photovoltaic 
cells on the roof of the railway station 
building and on the awnings of the 
railway station platforms. The use 
of 1,022 Pramac Luce MCPH P7ZL 
cells, with a capacity of 125 W each, 
is planned. The system of photovoltaic 
cells with a peak capacity of 125 kW 
will provide enough electrical energy to 
fulfill 5% of the annual electrical energy 
consumption of the railway station.

intEgration of 
rEnEWablE EnErgy 
sourcEs
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As part of the Recognition Program, from 1 July to 2 October 2012, a competition was held among 
construction organizations. Winners of the 2012 Green Building Recognition Program included:
1. Best example of integration of innovative construction technologies: Stroi International. The winner’s 

project: Adler Arena. 
2. Best example of an environmentally efficient transport solution during the construction period: 

Stroiprofi–Yug. The winner’s project: the RIOU and the multi-purpose hotel and recreation complex.
3. Best example of the management of natural resources and protection of the environment during the 

construction period: DKRS – Sochi Russian Railways. The winner’s project: the Adler-Alpika Service 
combined road and railway.

4. Best example of rational water use during the construction period: Shtrabag AG. The winner’s project: 
Main Olympic Village and complex of buildings and facilities for the accommodation of the Olympic 
family.

5. Best example of a waste management system for waste which is formed during the construction period: 
Stroiprofi–Yug. The winner’s project: the RIOU and the multi-purpose hotel and recreation complex.

6. Best example of involvement of Sochi city and Krasnodar Region residents in the construction of 
Olympic venues: Stroi International. The winner’s project: Adler Arena.

The inserts contain brief overviews of some of the winning and commended projects32.

 in the “best example of integration of innovative construction technologies” category, the following 
parameters are assessed: environmental impact mitigation, technology innovation, and technology 
development and implementation in russia.

implementing an advanced construction technology for the first time in russia

anti-subsidence cutting by the tunnel boring machine herrenknecht hart 13210 in weak and 
unstable soils 

developer: geodata and lenmetrogiprotrans

Executor: dKrs-sochi  russian railways, russian railways

During the construction of road tunnel No.2 of tunnel complex No.3 at the Adler-Alpika Service 
combined road and railway venue, the need arose to prevent subsidence of the tunnel boring 
machine in weak and unstable soils during descent from the start bed at the cutting site.

Technical characteristics of the road tunnel:
•	 Technical category of the road: II

•	 Designed speed in the tunnel: 80 km/h

•	 Width of traffic lane: 3.75 m

•	 Pavement type: heavy-duty.

The following recommendations of the expert working team made it possible to achieve success 
in the task at hand:
•	 Support of the portal excavation was completed, providing not only stability of the frontal slope, but also maximum 

stability of the cutting zone.

32 Further details of the outcome of the 2012 
Recognition Program are available at the 

Organizing Committee website 
www.sochi2014.com/games/strategy/sustainability/ecology/.

WinnErs of thE 2011 grEEn building rEcognition Program comPEtition

•	 Best example of applied innovative technology: 
tEK mosenergo   
The Adler Thermal Power Station (TPS) is a major energy-producing asset under construction as part of the 
preparations for the Games. The Adler TPS, which comprises two CCPP-180T power-generating units, will 
be able to supply heat and electricity to the city of Sochi, including its Olympic Park venues.

•	 Best sustainable transportation solution:  
architecture workshop “studio 44” 
The Olympic Park railway station — the main land gateway to the Games in Sochi is designed for a 
maximum flow of 8,500 passengers an hour during the Games’ rush hour periods and 5,400 passengers 
an hour for rush hours in the post-Games period.

•	 Most environmentally friendly project:  
sochi national Park 
Program to restore the Persian leopard population in the Caucasus.

•	 Best water efficiency solution: 
“reserve“ creative Production Enterprise (the architectural group, “Reserve”; production enterprise, 
GRADO; and with the participation of the British architectural bureau, Architects International). 
The Russian International Olympic University and the Multifunctional Hotel-Recreation Complex, located in the 
center of Sochi, is designed as a complex made up of nine buildings: the RIOU Educational and Administrative 
Building, 4- and 5-star hotels, apartment hotels, recreational areas and the biggest conference center in 
southern Russia.

•	 Best waste management: 
sochi Waste recycling Plant   
The facility for the collection, removal and recycling of municipal solid wastes into environmentally safe 
products, situated in the Khostinskiy area, has been built through the upgrading and functional conversion 
of the Sochi Waste Incineration Plant, which had been decommissioned in 1991. The new recycling plant can 
safely dispose of 200,000 tons of residential waste per year.

•	 Best example of local cooperation in building the Sochi Olympic venues: 
“sochi Park“   
The first modern theme park in Russia will become a key tourist and recreational asset for the development 
of Sochi.

•	 Best energy efficiency solution: 
“mostovik“ 
The reconstruction project for the existing Adler railway complex calls for the construction of a new 
passenger suburban train terminal and structural modifications for people with a disability. The facility 
includes a passenger terminal, an upgraded railway station, a multi-level parking garage and transport service 
for the entire complex. The railway station building is considered an “overhead” structure according to railway 
station classifications, with an attached parking lot and recreational facilities. Mostovik created a program 
of energy efficient systems and even suggested the use of street lights powered by solar panels and wind 
generators at the railway station.

•	 Best example of a barrier-free environment: 
“rKW architectur + shtatebau russia“   
The Organizing Committee office building project includes the concept of universal design. Not only 
are architectural, design and technical solutions taken into account, but also organizational and service 
arrangements, allowing all visitors to feel comfortable, to move around the premises without difficulty, and to 
receive adequate information and services.

6.
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1. Adler Arena – 
an example of 
implementation 
of innovative 
construction 
technologies

2. Anti-subsidence 
cutting by the tunnel 
boring machine

1 2
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From 2009 to December 2012, the following environmental measures were implemented:
•	 Engineering environmental surveys and an assessment of the environmental impact were completed, including a 

public hearing on the assessment results

•	 Approval was received from state environmental experts on the project documentation, and permissions for 

construction and a license for subsoil use were also receive.

•	 Forest management projects were developed for all the forest sites, for which approval was received from experts 

at the Russian Ministry of Natural Resources and Environment

•	 Compensatory measures for the protection of rare tree and plant species are being taken

•	 A set of permission documentation was received on handling plant life objects, which are included in the Red Book 

of the Russian Federation.

Russian Railways contributed to the environmental protection management and set out an 
excellent example of nature management during the construction period by implementing 
compensatory nature protection measures to mitigate the environmental impact from 
construction. These compensatory measures included the following:
•	 Compensatory planting of 31,379 herbaceous plants and 38,018 trees listed in the Red Book of the Russian Federation in 

Sochi National Park in 2009

•	 Compensatory planting of 1,036 herbaceous plants and 340 trees listed in the Red Book of the Russian Federation in Sochi 

National Park in 2010

•	 Compensatory planting of 138,459 herbaceous plants listed in the Red Book of the Russian Federation in Sochi National 

Park in 2011 

•	 Compensatory planting of 138 Pitsunda pine seedlings on Cape Vidny in the Khostinskiy region in 138; the seedlings are 

properly looked after and monitored

•	 Compensatory planting of 163,400 herbaceous plants listed in the Red Book of the Russian Federation in Sochi 

National Park in 2012; 6,865 plants of various species were planted in Sochi under an agreement with the City of Sochi 

Administration

•	 Over 35,000 Buxus colchica seedlings were planted in 2009-2011; there has also been mass planting of saplings and 

seedlings for other species of trees and plants listed in the Red Book, such as Ruscus aculeatus (“Butcher’s broom”), Ruscus 

colchicus, Staphylea colchica, Pterocarya pterocarpa and Taxus baccata

•	 Between 2009 and 2011, in order to compensate for the damage to biological water resources, and in compliance with the 

recommendations of the Azov–Black Sea Territorial Fishery Directorate, more than 2.5 million young fish of valuable fish 

species included in the Red Book were released into the Mzymta and Shakh Rivers. These include Black Sea salmon, carp 

and sterlet. In April 2012, the release of 50,000 one-year-old Black Sea salmon was completed and, in June and August, 

400,000 young Black Sea salmon were released.

 The project in the “best example of the management of natural resources and protection of 
the environment during the construction period” category was submitted by the inzhtransstroy 
corporation and olympstroy, and assessed based on the same criteria as in the previous example.

The project: highway from the alpika service resort to the rosa Khutor resort

Executors: inzhtransstroy corporation and olympstroy

In order to minimize the negative impact on the environment and to protect those sites with a 
particularly high value as a habitat for rare animal and plant species, the construction company 
carried out comprehensive organizational, technical and environmental protection measures in 2010-
2012 to preserve the biodiversity at the venue. 

Before the start of construction, engineering and environmental surveys were carried out and 
an assessment of the targeted activity impact on the environment was completed. This made it 
possible to come to a conclusion about the environmental acceptability for the implementation of 
this construction project under the categorical fulfillment of necessary environmental protection 
measures. 

Following a review of the project documentation presented to the Southern Federal District 
Department of Rosprirodnadzor, containing EIA and environmental protection measures, an approval 
was received from state environmental experts.

The consistent environmental policy implemented by the construction organization ensured top-
level protection of the ecosystem in the areas surrounding the construction site, and helped to 
maintain the environmental, cultural and recreational value of Sochi National Park. At the same time, 
transportation support of construction activities during the preparations for the 2014 Games in 
Sochi was provided.

•	 In order to prevent the collapse and subsidence of the above lying soil, advanced excavation of the upper ledge was 

completed with a temporary support device.

•	 For the creation of a bearing reaction condition of the soil in the foundations of the start site in order to prevent 

uncontrolled deepening, the support of the lower ledge of the start excavation was completed using a vertical jet 

grouting technique.

For the first time in Russia, during the construction of tunnels using a tunnel boring machine with 
a diameter of more than 8.5 meters, an anti-subsidence cut was made in weak and unstable soil. 
The integration of the technology ensured the prevention of an anomaly in the planned position of 
the tunnel axis, the maintenance of the development’s dimensions, the stabilization of the bottom 
hole part and the prevention of accident situations (e.g. falling ground, jamming of the tunnel 
boring machine, damage to the integrity and impermeability of the tunnel lining). This is confirmed 
by the significantly improved environmental safety of the venue at the construction stage.

 in the “best example of the management of natural resources and protection of the 
environment during the construction period” category, the following parameters were 
assessed: available strategy for the protection of biodiversity and disbursement of funds 
provided for strategy implementation. other aspects which were looked at included available 
land rehabilitation projects; available protective barriers around the planted land; available 
local water treatment plants; available environmental production monitoring program; and 
completion of measures for the prevention of air pollution.

The project: the adler–alpika service combined road and railway. implementing a 
comprehensive action plan to restore the landscape of the mzymta river valley at the 
construction stage. compensatory planting. Protective structures.

Executor: russian railways

Length: railway 48.5 km, road 46.5 km

Number of tunnels: 12

Number of overpasses and bridges: 84

The Adler-Alpika Service combined road is being built in the exposed area of valuable and specially 
protected natural complexes.

The Adler-Alpika Service32 combined road and railway is the most complex infrastructure venue 
of the Games and has a capacity of up to 8,500 passengers per hour on the railway and 11,500 
people per hour on the highway. The combined road and railway will not only serve as the main 
passenger route of the Games, but also as an important link in the transport infrastructure of the 
entire region. There are numerous turnpikes provided for this purpose, which will connect the new 
highway with the existing Adler-Krasnaya Polyana road and the M–27 Federal Highway. The railway 
is being built between Adler (Adler railway station and the Olympic Park) and Krasnaya Polyana 
(Esto–Sadok and Alpika Service stations).

Given the environmental sensitivity of the construction area, and according to the “Games 
in Harmony with Nature” principle, as stated in the Sochi 2014 Environmental Policy and 
Environmental Strategy, Russian Railways has developed and is implementing a series of 
environmental protection measures.
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32 The combined (road and railway) highway, Adler–
Alpika Service Alpine Climatic Resort including the 
construction of a completely separate second 

railway route on the Sochi–Adler–Veseloe 
section. Construction Program, paragraph 32.
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To be eligible for the competition, projects must comply with the following entry criteria:
•	 Compliance with the Organizing Committee’s Sustainability Agenda
•	 Implementing projects in the context of the Games preparations
•	 Significant contribution in the social, economic and environmental sphere
•	 Measurable qualitative and quantitative project deliverables
•	 Implementing projects activities in Sochi and the Krasnodar Region 
•	 Possibility to transfer experience and knowledge gained to other cities and regions. 

The expert judging panel evaluated projects according to the following criteria:
•	 Consistency and longevity
•	 Effectiveness and promising results
•	 Evaluation and monitoring
•	 Innovations
•	 Partnership building
•	 Feasibility and universality
•	 Legacy.

In 2012, over 46 projects from 20 participants competed to win one of the 10 
nominations.

The best of the best were chosen by the Sustainability Award’s expert judging panel: 
Vitaly Smirnov, IOC member from Russia; Alexander Tkachev, Governor of the Krasnodar 
Region; Anatoly Pakhomov, Mayor of Sochi; Vladimir Lukin, President of the RPC; 
Dmitry Chernyshenko, President and CEO of the Sochi 2014 Organizing Committee; and 
representatives of relevant ministries and agencies of the Russian Federation, experts in 
sustainable development, and Sochi 2014 Ambassadors, including famous athletes and 
cultural figures.

6.1.8 sustainability aWard “gatEWay to thE futurE!” 

Participants of the Games preparations are carrying out major projects in the field of social, ecological and 
economic development at the city level, as well as on a national scale. Significant results have already been 
archived as a result of these efforts, most of which are long-term projects contributing to the Games legacy.

To celebrate the results achieved, and promote best practices and experience, in 2012 the Organizing 
Committee established Russia’s first comprehensive Sustainability Award titled “Gateway to the future!”

   We hope that this award will increase the interest of business, government 
bodies and non-commercial institutions in applying the principles of 
sustainability to resolve topical social and environmental issues, and that 
the award will become a regular national award and another element of the 
Olympic legacy.”

Dmitry Chernyshenko, President and CEO 
of the Sochi 2014 Organizing Committee

The Sustainability Award is granted following a competition for social, environmental, and economic 
development projects. Sochi 2014 Partners, the Krasnodar Region Administration, the City of Sochi 
Administration, Olympstroy, and a number of non-commercial organizations participated in the 2012 
competition.

The Award is granted in 10 nomination categories:
•	 General nominations:

Best complex project
Best project for youth engagement
Best innovative project

•	 Nominations in key areas of the Sustainability Agenda:
Healthy living
Harmony with nature
Barrier-free world
Economic prosperity
Modern technologies
Culture and national values

•	 Special nomination:
Company of the year.
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27 January 2012, Russian 
Railways, a General Partner of 
the Sochi 2014 Games, accepted 
the first high-speed train, the 
Lastochka. The train is in line with 
the key elements of the Sochi 
2014 Environmental Strategy. 
This is one of 38 trains ordered 
in 2009, and manufactured in 
Germany. The trains will convey 
passengers during the Games 
time in Sochi. The trains are fully 
compliant with the requirements 
set by Russian Railways: they are 
comfortable high-speed trains with 
a maximum speed of 160 km/h, 
customized for Russian weather 
conditions and are compliant 
with international environmental 
standards. 

The electric trains are based 
on environmentally friendly 
technologies, such as regenerative 
braking. Electric engines serve as 
power generators and “collect” 
electricity during slowdown. This 
means that when brakes are 
applied, the momentum energy of 
the trains is not dispersed as heat, 
but reused for moving the train. 
On top of that, the Lastochka-type 
trains have additional advantages. 
For example, their power 
consumption is 30% less than 
in the currently operated electric 
trains. Also, in Lastochka trains, 
recirculated air is disinfected by 
UV radiation.

ElEctric train 
for thE gamEs

1. Dmitry Kozak, 
Deputy Prime 
Minister of the 
Russian Federation 
and Oleg Toni, 
Russian Railways 
Vice-President

2. Dimitris Makavos, 
Coca-Cola, General 
Manager Sochi 2014 
Winter Olympic 
Games, and 
Anatoly Pakhomov, 
Mayor of Sochi

1 2
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3

4

bEst innoVatiVE ProjEct

3. The winner – megafon; the project – “megafon 
big games“ festival of innovation and sport

MegaFon is holding a Russia-wide festival of 
innovation and sport, the MegaFon Big Games, 
which is aimed at promoting sport, a  healthy 
lifestyle, and technical innovations. The Big Games 
festival is a tour around Russian cities, with sports 
and entertainment events, together with an 
exhibition of innovative gadgets, many of which 
have a sports-related purpose. Twenty-five Russian 
cities participated in the MegaFon Big Games in 
2011-2012. In the future, the festival will visit up 
to 40 cities, with its final destination being Sochi 
in 2014. Even now, its audience reaches over 
600,000 people, and, when the Olympic Winter 
Games open, its audience is expected to reach 
1.5 million people.

hEalthy liVing

4. The winner – the Krasnodar region 
administration; the project – the all-Kuban 
campaign “Kuban towards the games in sochi”

The campaign to support the Sochi 2014 Winter 
Games is being held to promote the ideals and 
values of the Olympic Movement among the 
population of the Krasnodar Region, and to engage 
people, especially youth, in sports and cultural 
events, as well as to facilitate a positive perception 
of the Games. The campaign has already been held 
in 30 municipal entities, and around 200 meetings 
between famous Kuban athletes and residents of 
the region have been organized. The projects will 
cover all 44 municipalities within the region.  
The project encourages children and teenagers to 
take part in sport. The number of people taking up 
physical exercise in the region is already increasing: 
in 2009 this figure in the Krasnodar Region was 
1,138,900 people (21.8%), and in 2011 it rose 
to 1,518,900 people (29.0%). In addition, the 
campaign helped to improve awareness of the 
2014 Winter Games in Sochi by 90%.
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bEst comPlEx ProjEct

1. The winner – russian railways; the project – 
the adler-alpika service combined road and 
railway

The 48km road and railway will provide fast 
and convenient travel between Olympic venues, 
contributing to Sochi’s development as a world-
class alpine climatic resort. The trip to the final 
station in Krasnaya Polyana will take less than 
an hour. The maximum hourly capacity will be 
8,500 passengers on the railway and 11,500 
on the road. The simultaneous construction 
of a road and railway in such a short time is 
unique in its complexity and scope. The project 
is being implemented focusing on environmental 
protection. Thus, in order to preserve the 
Colchian box trees in Sochi National Park, part of 
the road and railway has been built on bridges 
and overpasses. This has helped to significantly 
reduce the number of felled trees.

bEst ProjEct for youth EngagEmEnt

2. The winner – sberbank; the project – red rocks 
music festival

Red Rocks is a global music project that aims 
to involve as many Russians as possible in the 
Olympic Movement, as well as raising the profile 
of the host city for future Games, major projects 
that are carried out in the region and the Sochi 
2014 Cultural Olympiad. Another objective of the 
event is to create a fan anthem for the Sochi 2014 
Winter Games. Guests of the previous year’s Red 
Rocks tour — music fans, sports fans, and famous 
artists — took part in composing the anthem. As at 
the end of 2012, 100,000 people aged from 16 to 
35 attended 22 Red Rocks concerts. By 2014 the 
project will cover 40 Russian cities.
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“gatEWay to thE futurE!” 
2012 aWard WinnErs
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7

8

Economic ProsPErity

7. The winner – rosneft; the project – “rosneft. 
Environment. health” festival

This comprehensive project calls for a cultural and 
sports lifestyle, and environmentally responsible 
behavior throughout the regions of Russia. The 
festival is a major cultural event for Russian 
cities. It promotes Olympic values, a healthy 
lifestyle and raises awareness of environmental 
issues. The project covers all age groups. The 
festival is expected to attract 20,000 — 25,000 
participants. By the end of 2011, 4,100 people 
had taken part in mass races in six Russian cities, 
3,700 people had participated in various sports 
competitions and around 35,000 people had 
attended a concert. 

modErn tEchnologiEs

8. The winner – aeroflot; the project – all-weather 
flights to olympic airports

To ensure reliable operation of the main airports 
serving the Sochi 2014 Winter Games in severe 
winter conditions, Aeroflot has initiated a number 
of measures aimed at reducing the meteorological 
minimums for landing aircraft at the Sochi and 
Gelendzhik airports. These measures take into 
account the energy capacity of modern aircraft 
and the high-level precision and reliability of 
navigational and piloting equipment. With these 
measures implemented, over 720 flights per annum 
are prevented from being diverted to alternate 
aerodromes and delays, while the total number of 
passengers arriving at their destination airport on 
time will grow by 142,000. The economic figures are 
also improving as costs associated with diverting 
flights to other airports drop and fuel used is 
reduced, which has also led to a reduction in harmful 
emissions. The methods used in the project will be 
rolled out to Moscow area airports and complex 
mountain airfields in Russia.
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harmony With naturE

5. The winner – coca-cola; the project – 
“black sea day“

The Black Sea Day has been held annually by Coca-
Cola in Sochi and the Krasnodar Region since 2009, 
and is dedicated to the International Black Sea Day 
celebration. The main objective of the project is to 
improve the environmental situation on the Black 
Sea coast, involve the community in environmental 
protection, and raise local awareness of 
environmental protection issues. Under the 
project, Sochi residents, mainly young people and 
volunteers, take part in a city-wide environmental 
initiative to clean up the Black Sea coast, plant 
trees on new construction sites, and participate 
in round-table discussions and other events. The 
number of people involved in the project increases 
every year. The annual project attracts around 
2,000 participants and around 1.5 million indirect 
contacts via the mass media.

barriEr-frEE World

6. The winner – the city of sochi administration; 
the project – “live in Peace with yourself and 
others” 

The project, which was launched in 2010 for 
Sochi schoolchildren, promotes a tolerant attitude 
towards people with a disability. Training sessions, 
themed lessons, and events such as the Paralympic 
School Day, meetings with Paralympic athletes and 
people with a disability, “lessons of kindness” and 
various charity activities, as well as competitions 
and sports activities for all children, including those 
with a disability, are held as part of the initiative. 
The project encompasses all 67 general educational 
institutions in Sochi and is for schoolchildren of 
various ages, as well as future volunteers. Special 
care is taken to involve children and young people 
with a disability in social activities. More than 2,000 
classes and 300 school-wide events, involving 
more than 25,000 children, took place during the 
2011-2012 school year.

6.
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6.2 zEro WastE gamEs
Following the example of the successful Sydney 2000 Games, the Organizing Committee is making every 
effort to promote a comprehensive approach to improving the waste management system in the area of the 
Games preparation and staging.

The waste management system designed for the Games period will be integrated into the municipal waste 
management system. Within its mandate and options for influencing waste management, the Organizing 
Committee has made a set of serious commitments: the goods and products supplied to the Organizing 
Committee during the preparations for and staging of the Games should be manufactured based on waste 
reduction technologies, while the generated waste should be recyclable or at least safely disposable. The 
requirements for the goods, products, and services based on these commitments are applicable to all 
suppliers and contractors.

6.2.1 construction WastE

6.2.1.1 surPlus soil

The planned amount of surplus soil for all Olympic venues constructed is 17,100,000 m3, including:
•	 6,000,000 m3 for the Mountain Cluster
•	 2,900,000 m3 for the Coastal Cluster
•	 5,200,000 m3 for Sochi venues
•	 3,000,000 m3 for paragraph 32 of the Construction Program, “The combined (road and railway) highway, 

Adler-Alpika Service Alpine Climatic Resort.”

The surplus soil disposal layout includes 33 potential sites, of which 26 are inarable, approved by the Russian 
Ministry of Natural Resources and Environment for rehabilitation purposes in Sochi National Park to facilitate 
recreational utilization. Seven sites in total are municipally or privately owned. 

The total designed capacity of the sites to be used for soil disposal is around 26,170,000 m3, which is sufficient 
for disposing of soil from the Olympic venues, with some spare capacity.

surPlus soil in thE mountain clustEr, as of 14.09.2012

Venue id Venue
total soil volume, 

thousand m3

remaining soil 
to be removed, 

thousand m3

2
“Laura” Cross-country Ski & Biathlon 
Center

2,521.0 1,056.8

6 “RusSki Gorki” Jumping Center 200.0 50.0

24
Highway from Esto-Sadok to Gornaya 
Karusel sports and tourist center

220.0 92.0

176 Alpine and tourism center  (by Gazprom) 552.8 127.0

178 Alpika Service Alpine Climatic Resort 552.9 330.1

Total soil to be disposed *6,000.000 1,985.9

*Note: the table does not cover those venues where soil has already been removed. Table 6.4
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culturE and national ValuEs

9. The winner – rostelecom; the project – new 
technologies for developing culture and arts

The project has been running since 2011 and is 
aimed at supporting a whole range of cultural 
programs, including Sochi 2014 Cultural Olympiad 
events, through modern telecommunications 
instruments and technologies. Two main types 
of events are being held within the project: online 
broadcasts of Sochi 2014 Cultural Olympiad 
musical events, and multi-channel video-conferences 
of master-classes and qualifying rounds of 
competitions for young musicians. The long-distance 
broadcasts and video-conferences technology 
provided by Rostelecom help to popularize culture 
and the arts among the widest possible audiences. 
This initiative will be continued after the Sochi 2014 
Cultural Olympiad and the Games themselves.

comPany of thE yEar

10. The winner – russian railways

Russian Railways is helping to promote a healthy 
lifestyle, the creation of a barrier-free environment 
in the transportation infrastructure, and 
environmental protection through its preparations 
for the Sochi 2014 Winter Games. The projects 
being implemented by Russian Railways include 
new roads with a total length of 157 km, the 
upgrade of existing infrastructure, the construction 
of new stations, and the renewal of rolling stock, all 
of which are using high-tech and innovation. These 
Russian Railways projects currently under way will 
form a significant part of the Games legacy and will 
facilitate the region’s development.

9

10
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surPlus soil at thE olymPic VEnuEs

Venue
surplus soil 

volume, mln m3

surplus soil 
removed, mln m3

Mountain Cluster venues 6.6 4.26

Coastal Cluster venues 2.9 1.97

Sochi venues 5.2 5.08

Combined road and railway 3.0 2.7

Total volume of surplus soil 17.7 14.01

Table 6.8

Soil is disposed of on the sites within Sochi National Park in compliance with the forestry regulations and 
forest development plans approved by state experts. The quality of soil delivered to the National Park is 
monitored by Sochi National Park specialists.

Compliance with environmental legislation when disposing of surplus soil from constructed venues is 
controlled by the Russian Government. As instructed by the Russian Ministry of Natural Resources and 
Environment, Rosprirodnadzor, together with law enforcement authorities, arrange patrol inspections to 
check for compliance with environmental legislation during the surplus soil disposal.

6.2.1.2 othEr construction WastE

handling of WastE gEnEratEd Within thE construction Program 
(olymPstroy sitEs): 2011 oVErViEW

Waste 
hazard 
class

unit generated
handed over 
for disposal

handed over 
for recycling

handed over 
for disposal 
at the msW 

landfill

total

Class I
Thousand 

tonnes
0.050 0.050 0.000 0.000 0.050

Class II
Thousand 

tonnes
0.132 0.126 0.006 0.000 0.132

Class III
Thousand 

tonnes
12.354 12.350 0.000 0.004 12.354

Class IV
Thousand 

tonnes
2,527.031 1,098.303 21.902 1,406.826 2,527.031

Class V
Thousand 

tonnes
410,339.396 73.560 204,765.622 205,500.214 410,339.396

TOTAL
Thousand 

tonnes
412,878.963 1,184.389 204,787.530 206,907.044 412,878.963

Table 6.9

surPlus soil at sochi VEnuEs, as of 14.09.2012

Venue id Venue
total soil volume, 

thousand m3

remaining soil 
to be removed, 

thousand m3

43
Central Sochi Highway of Sochi 
(alternate route for Kurortny Avenue) 

1,450.0 63.0

47.2
Motor road along Jan Fabricius Street 
from Kurortny Avenue to Transportnaya 
Street 

22.6 6.0

47.3
Motor road along Gagarin Street under 
the railway overpass near Chaykovsky 
Street 

6.8 6.0

53
Motor roads along Donskaya and 
Plastunskaya Streets 

131.826 41.0

Total soil to be disposed *5,200.0 116.0

*Note: the table does not cover those venues where soil has already been removed. Table 6.5

surPlus soil at thE adlEr-alPiKa sErVicE combinEd road and railWay, 
as of 14.09.2012

Venue id Venue
total soil volume, 

thousand m3

remaining soil 
to be removed, 

thousand m3

32
Adler-Alpika Service combined 
road and railway 

3,000.0 302.1

Table 6.6

soil usEd at thE olymPic VEnuEs for rEhabilitation 
(for land Planning PurPosEs)

Venue Volume, mln m3

Mountain Cluster venues 0.3

Coastal Cluster venues 2.1

Sochi venues 0.7

Total soil volume used for rehabilitation 3.1

Table 6.7

At the end of 2012, the total soil volume used at the Olympic venues for land planning and rehabilitation 
purposes significantly increased and amounted to 3.1 million m³ (22% of the total volume), compared to 0.25 
million m³ (1.4% of the total volume) in 2011.
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At the beginning of the reporting period, the first waste recycling plant with a capacity of up to 200,000 m3 
of waste per annum was already operational in the Khostinsky District. The second stage of the waste 
recycling plant was supposed to be launched in 2013 at a site of the new landfill in between the Buu and 
Khobza Rivers. However, taking into account the opinion of the local community, the facility “The Municipal 
Solid Waste Landfill in Between the Buu and Khobza Rivers” was removed from the Program (Russian 
Federation Government Decree No. 453 of 05.05.2012). This required looking for an alternative option and 
making adjustments to the municipal Waste Management Scheme approved in October 2009.

Rehabilitation of the landfill, which had been operational in the Adler District since 1953, was completed 
in December 2011 over an area of 17 ha. A range of operations was completed, which ensured landslide 
control stability of the landfill solid mass; protection of the Khirota River bed from landfill leachate sewage 
pollution; limitation of polluter migration activity; landfill gas decontamination and disposal; and the formation 
of a technogenic landscape seamlessly blending into the natural landscape of the surrounding area.

For the purpose of environmental enhancement, the scope of rehabilitation activities includes construction 
of waste water treatment facilities ensuring leachate treatment until the indicators of the water intake 
structure (maximum concentration limit for bodies of drinking and service water) with a capacity of 400 m3 
per day are reached. The leachate treatment technology is based on the use of membrane filters with the 
application of the reverse osmosis process.

The landfill located in the village of Loo was closed for waste reception starting from 1 June 2012; 
rehabilitation activities are scheduled to be completed in September 2013. Due to the abandonment of plans 
to create a new landfill in between the Buu and Khobza Rivers and its deletion from the Construction Program, 
comprehensive solutions needed to be identified by the leadership of the Krasnodar Region and the Russian 
Federation Government regarding further development of the waste management system in the city of Sochi. 

The fourth quarter of 2012 saw the completion of drafting and approval by the Russian Ministry of Regional 
Development of the charter for the investment project, “Provision of Budget Investments for the Purposes of 
Ensuring Financial Support for Design and Survey Work and Construction of the Infrastructure for the System 
of Removal of Waste from the Territory of the Resort City of Sochi”. Project-related figures were included 
in a new version of the Regional Targeted Program (clause 1.762), with the scope of financing at RUB 
1,716 billion, to be co-funded by the regional budget by the amount of RUB 238 million (in total RUB 1,954 
billion). During the period from 1 June to 11 October 2012, a portion of municipal waste was transported to 
a temporary site adjoining the landfill in the village of Loo, which was also closed for waste reception by a 
decree of the City of Sochi Administration. This site is to be rehabilitated as a single set, together with the 
landfill in the village of Loo. During the fourth quarter of 2012, Zhiltrest, the contracting company, set about 
developing a project for rehabilitation of the landfill and the temporary site.

In December 2012, a new waste disposal scheme was prepared for approval by a decree of the City of Sochi 
Administration. This scheme provides for the removal of 100% of non-recycled “tailings” of municipal solid waste 
from the territory of the city of Sochi to a landfill located in the Belorechensk District of the Krasnodar Region. 

Taking into account the opinion of the local community and the specific features of the Sochi region resort 
zone, another project was removed from the Construction Program i.e. the project specified in clause 169 
under the title, “Sludge Burning Plant with a Maximum Capacity of 450 Tonnes Per Day with 75% Humidity 
in the Territory of Sewerage Treatment Facilities in the Adler District” 
(Russian Federation Government Decree No. 1242 of 30.12.2011).

handling of WastE gEnEratEd Within thE construction Program 
(olymPstroy sitEs): 2012 oVErViEW

Waste 
hazard 
class

unit generated
handed over 
for disposal

handed over 
for recycling

handed over 
for disposal 
at the msW 

landfill

total

Class I
Thousand 

tonnes
0.00501 0.00501 0 0 0.005

Class II
Thousand 

tonnes
0.0109 0.00424 0 0 0.004

Class III
Thousand 

tonnes
0.08888 0.0444 0 0 0.044

Class IV
Thousand 

tonnes
1.88778 0.40546 0.80411 0.25349 1.463

Class V
Thousand 

tonnes
230.92964 1.12 212.04926 17.53236 230.702

TOTAL
Thousand 

tonnes
232.922 1.579 212.853 17.786 232.218

Table 6.10

6.2.2 municiPal solid WastE

6.2.2.1 closing municiPal solid WastE landfills in sochi

The Construction Program provides for a drastic transformation of the city of Sochi’s waste treatment 
system to be implemented by means of closing and rehabilitating municipal solid waste (MSW) landfills 
that are not in compliance with appropriate present day requirements, and through the implementation of 
technologies for the segregation, recycling and safe disposal of waste on the basis of realizing the “zero 
waste” principle declared by the Games organizers.

In 2011-2012, two MSW landfills were closed in Sochi, one located in the Adler District (waste volume — 1.8 
million m3, landfill area — 12 ha) and one located in the Lazarevsky District (waste volume — 4.7 million m3, 
landfill area — 16.6 ha).
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6.2.2.3 organizing WastE sEgrEgation at olymPic VEnuEs

As part of the implementation of the Zero Waste Games concept within the Sochi 2014 Environmental 
Program and with due consideration for the requirements of the Sochi 2014 Environmental Strategy, the 
Organizing Committee developed and approved, in January 2012 Games Waste Management Strategy 
(hereinafter, the “Strategy”), which will be effective through 16 March 2014.

The main effect of the Strategy is the introduction and implementation of the “zero waste” principle. This 
principle implies an environmentally friendly approach to the acquisition of various goods and their disposal, 
designed to ensure that any waste generated in the course of the preparation and staging of the Games 
does not do any damage to the environment. With this aim in mind, the Sochi Games will implement a waste 
segregation process and ensure that the maximum amount of waste is sent for reuse or recycling. 

The Strategy is based on two underlying principles. The first one is the 100% responsibility principle, in 
accordance with which all organizations responsible for waste management in Sochi should seek to minimize 
the amount of generated waste. The second principle concerns the involvement of waste in economic 
turnover by means of its recycling for the purpose of extracting valuable commercial components and 
ensuring the cost-effective use of resources. 

In order to reach the stated goals, the following key tasks have been set:
•	 Ensure waste segregation into categories: recyclable waste to be re-used, and non-recyclable waste to be 

sent to landfills
•	 Develop and promote, among both Organizing Committee units and external participants of the process 

of organizing and staging the Games, a waste treatment system that would involve recycling of packaging 
materials for food and non-food products, use of local recyclable materials for the production of packaging, 
and the involvement of suppliers and contractors in the process of development of waste disposal solutions

•	 Bring down the quantity and toxicity level of materials used in the process of organizing and staging the Games
•	 Ensure participation of those parties involved in the municipal waste management and disposal system through 

a trial run of a system for separate waste collection within the limits of the implementation of joint projects 
involving the City of Sochi Administration and other participants before, as well as during, the Games

•	 Attain a high level of recycling and reprocessing of materials, and reduce the amount of waste sent to landfills. 

The parties involved received recommendations for complying with the following waste management 
requirements in the process of organizing and staging the Games:
•	 Reduce the amount of waste by means of optimizing the processes of procurement/purchases of products 

delivered to the Olympic venues
•	 Use materials fit for recycling and reuse, including packaging materials, utensils and tableware
•	 Use products made of recycled materials
•	 Contribute to the creation of a waste recycling infrastructure
•	 Implement a tailored educational program aimed at promoting an environmentally responsible approach to 

waste treatment.

The information outlined above serves as an illustration of an ongoing dialogue, which 
involves the central and local government authorities, the local community, and specialists 
regarding further improvements to the waste management system in the environmentally-
sensitive Games preparation territory.

6.2.2.2 organizing msW rEcycling actiVitiEs

The city of Sochi’s waste treatment scheme provides for MSW collection within the city, 
segregation of the total volume of collected MSW, bailing and packing of tailings at the Sochi 
Waste Recycling Plant (hereinafter, “SWRP”) and their transportation to the inter-municipal 
landfill located in the Belorechensk District of the Krasnodar Region. The annual capacity of 
SWRP, which was put in operation in May 2011, is 200,000 tonnes of mixed MSW. SWRP 
facilities ensure extraction of useful material: plastic, glass, cardboard, and metal. 

In order to select the optimal mode of MSW transportation, pilot shipments of baled and 
wrapped MSW on truck or rail were implemented, and unit financial costs for each of the 
options were analyzed. New MSW collection tariffs were imposed for Sochi residents, 
factoring in the recovery of waste transportation costs under the city’s new waste 
treatment scheme. A portion of the costs resulting from the increased price of this public 
utility service to the general public is planned to be subsidized from regional budget funds.

The Krasnodar Region Administration took a decision to set up a new modern landfill 
in the Belorechensk District with an area of about 36 ha, which will enable organizing 
the disposal (burial) of baled and wrapped tailings following their segregation at Sochi’s 
specialized facilities, in compliance with present-day environmental requirements. This new 
landfill will be prepared for the receipt of waste from the territory of six Krasnodar Region 
municipal entities, including the cities of Sochi, Tuapse, Goryachi Klyuch, and the Apsheron, 
Krymsk and Belorechensk districts.

From October 2012, pending completion of the construction of the new modern inter-
municipal MSW landfill, SWRP-segregated MSW tailings, and other waste from Sochi, are 
deposited at the existing licensed landfill in the Belorechensk District. Construction of the new 
inter-municipal landfill in the Belorechensk District is scheduled to be completed in late 2013. 

As part of further development of the municipal waste treatment system during the 
reporting period, the city of Sochi purchased 60 refuse collection vehicles and 5,447 Euro 
waste bins.

As part of the preparations for the Games, 2011-2012 saw more active efforts to organize  
the implementation of waste segregation on a pilot basis at live broadcasting sites. Five 
sites are expected to be set up within the city in each of its districts, as well as in the village 
of Krasnaya Polyana. Waste segregation will be organized at each of the sites.

The Construction Program calls for a drastic transformation of the waste treatment 
system, firstly by means of closing and rehabilitating municipal landfills in Adler and Loo, 
which do not meet appropriate present-day requirements, and secondly through setting 
up modern facilities for the segregation, recycling and safe disposal of waste. 
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In 2012, Baltika Breweries established 
a Russia-wide environmental initiative, 
Seven Rivers, which was supported by 
the Organizing Committee. 

As part of the project, environmental 
expeditions were conducted in 2012 
in an effort to clean up the banks of 
seven of Russia’s greatest rivers: the 
Yenisei, the Volga, the Amur, the Ob, 
the Miass, the Neva and the Kuban. 
A total of 600 people took part in the 
campaign across the country. 

The organizers paid special attention 
to the Krasnodar Region, the host 
region of the Games. In August 
2012, staff members of Baltika’s 
Rostov branch, jointly with Organizing 
Committee employees, volunteers, 
and representatives of environmental 
bodies cleared litter away from 
the banks of the Kuban River. The 
separated collection of waste made 
it possible for recyclable glass to be 
returned to production, while plastic 
bottles and aluminium cans were sent 
for recycling.

baltiKa brEWEriEs 
“sEVEn riVErs“ 

The Sochi Waste 
Recycling Plant

Organizing waste 
segregation at Olympic 
venues
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6.3 EnlightEnmEnt gamEs

6.3.1 contributing to Ecotourism dEVEloPmEnt

As part of the implementation of the Organizing Committee’s project, “Developing and Implementing a Series 
of Pilot Initiatives to Develop Ecotourism Skills in the Games Region”, the local Sochi community and the 
Sochi branch of the Russian Geographical Society have put forward 13 proposals for the development of 
appropriate infrastructure for ecotourism itineraries. In 2011-2012, project activities, which were aimed at 
identifying unique natural sites and developing appropriate infrastructure for ecotourism itineraries as one 
of the top-priority areas of sustainable development of the Games region, with due consideration for its 
environmental and cultural value, attracted more than 100 participants. Among them were representatives 
of non-governmental environmental organizations, Sochi youth, local research organizations and educational 
institutions, the local tourist industry and local authorities.

Infrastructure for one of the ecotourism itineraries proposed by the Sochi community was developed with 
financial support from the Organizing Committee as an example of its contribution to the development of 
ecotourism in the Games region as an element of their green legacy.

The inauguration of the first updated ecotourism route (Psakho Dry Canyon) was held in the village of 
Golitsino (in Sochi’s Adler District) with the participation of Sochi 2014 volunteers, members of non-
government environmental organizations, and representatives of the City of Sochi Administration and Sochi 
National Park. The first to travel along the new route were Sochi 2014 volunteers; an exciting excursion was 
organized by representatives of Sochi National Park and the Russian Geographical Society. 

In March 2013, as part of the city of Sochi’s ecotourism development project, a guide to Sochi’s eco-path, “The 
Canyons of Sochi” will be published. The guide will be available in English and Russian so that nature lovers 
arriving from abroad as visitors of the 2014 Games as well as Russian tourists will be able to use this brochure.

The environmental and educational route introduces visitors to one of the most breathtaking corners of 
Sochi’s Black Sea coast — the mysterious world of cave canyons. The trail, with a total length of 17 km, is 
suitable for both beginners and experienced visitors and is accessible in any season, with the exception of 
rainy days, when the water level in the canyons is likely to rise substantially. The recommended time for the 
itinerary is two days. However, each of its sections may be covered separately as part of a one-day trip.

According to the Strategy, along with the City of Sochi Administration and the SWRP, one of the key roles in 
waste management is to be played by the Organizing Committee, which is doing its utmost to promote the “zero 
waste” concept and principles in the preparation and staging of the Games.

As part of implementation of the Strategy, the Organizing Committee has developed a Program for Waste 
segregation at the Olympic Venues. This Program includes the following components:
•	 Development of individual waste disposal plans for the venues 
•	 Development of an accounting and reporting system
•	 Trial run of the Program for Waste segregation at the Olympic venues during the Test Events period 
•	 Refinement of the waste treatment system based on trial run result.

 trial run of thE Program for WastE sEgrEgation at thE olymPic VEnuEs

During the 2012-2013 winter season of Test Events, Rosa Khutor and the Organizing Committee 
implemented the Program for Waste segregation at the Olympic Venues at the “Rosa Khutor” 
Extreme Park and the “Rosa Khutor” Alpine Center, which was developed in 2011-2012. All waste 
generated within the sports venues was collected separately in two groups: plastic and other 
waste (bags and containers in corresponding colors were used: blue and green). 

Recyclable plastic waste was placed in a special bunker with a capacity of about 8 m³ which, 
once full, was taken away for treatment and recycling. Other waste was sent to the SWRP under 
the normal procedure. In total, Rosa Khutor purchased and installed about 100 pairs of blue and 
green plastic 120-liter containers for waste segregation. 

The main goals of the Program for Waste segregation at the Olympic Venues included the 
trial run of a straightforward and comprehensive waste collection system and the raising of 
public awareness regarding the advantages of waste segregation and available waste disposal 
methods. 

For the purpose of informing Sochi 2014 staff, event participants, visitors and volunteers of the 
above-mentioned Program, a special information campaign was developed, informational posters 
containing the rules for applying the system for waste segregation at the venue were printed and 
placed, and volunteers and venue staff were trained accordingly.
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The workshops have already covered such topics as procurement of planting material represented 
by local species of green planting; vertical and horizontal greening of buildings in the city of 
Sochi; and deployment of gardens on the roofs of low-rise buildings. Experts representing Buro 
Happold, a company specializing in the appraisal of Olympic venues for their compliance with the 
international BREEAM green standard, also shared their relevant experience gained during the 
period of staging the 2012 Games in London.

In addition, workshop participants discussed the experience of leading Russian and foreign experts in 
the area of landscape gardening and design. The specialists presented their original green solutions 
and offered their recommendations as regards greening of the host city, including the active use of 
planting stock from the local nursery gardens located in Sochi and the Krasnodar Region.

In 2011, Olympstroy, together with the Russian Ministry of Natural Resources and Environment, the Green 
Standards Eco-Certification Center and the Environmental Construction Council, under the auspices of the 
Environmental Scientific and Educational Center of Sochi National Park, held six training workshops covering 
the topic of green construction for general contractors and Construction Program officers in charge:
•	 March 2011 — Energy Saving and Energy Efficiency
•	 April 2011 — Alternative Sources of Energy
•	 June 2011 — Construction Waste Management
•	 June 2011 — Materials
•	 September 2011 — Infrastructure and Site Selection. Environmental Aspects
•	 September 2011 — Automation of Buildings.

Workshop participants were trained in the implementation and adaptation of green construction standards, 
taking into account specific Russian conditions, as well as in the application of these standards to facilitate 
further development of the city of Sochi. More than 900 people received training, about 110 people delivered 
lectures or reports, and approximately 100 organizations were involved in the workshops.

During the period from June to December 2012, a number of environmental education-related activities were 
held as part of the implementation of green construction principles:
•	 A training workshop devoted to the international BREEAM certification system
•	 A workshop for officers in charge, together with representatives of BRE Global34 
•	 A number of training workshops covering individual aspects of green construction intended for design, 

construction and other interested organizations, including the City of Sochi Administration. The workshops 
were organized by Olympstroy, together with the Green Standards Eco-Certification Center and the 
Environmental Construction Council.

In 2011-2012, eight issues of the Popular Ecology quarterly environmental newsletter (electronic edition) 
were published. Publication of this newsletter on the Organizing Committee’s official website was started 
in late 2010. The newsletter targets the public at large, reflecting the results of the implementation of 
the Sochi 2014 Environmental Strategy, green technologies and other interesting findings relating to 
environmental support for the Games preparation process.

34 BRE Global / Building Research Establishment 
Global is the operator of the BREEAM 
certification system.

 “harmony with nature” implies environmental protection, conservation of biodiversity in sochi, 
and raising awareness among sochi residents of the need to employ a responsible approach to 
waste treatment.

In accordance with the schedule for the fulfillment of commitments and implementation of 
activities by the City of Sochi Administration, the following environmental activities and campaigns 
are being conducted as part of the preparations for the Winter Games:
•	 On 14 May 2011, Earth Day, the winners of a competition to design an eco-bag were selected. 

•	 On 5 June 2012, as part of the celebrations devoted to World Environment Day, an environmental and educational 

campaign, “Caution! A Turtle!” was held. The aim of this campaign was to create the right conditions for the breeding 

of the Mediterranean Nikolsky turtle and the freshwater turtle at the Sochi Environmental and Biological Center.

•	 On 5 June 2012, as part of the celebrations devoted to World Environment Day, a campaign was held aimed at 

cleaning and improving the areas of Cape Vidny, the Pitsunda pine nature sanctuary and the Blinovsky Forest.

•	 On 26 October 2012, as part of the celebrations devoted to International Black Sea Day, on Sochi’s Central 

Square (located in front of Sochi City Hall at 26 Sovetskaya Street), an eco town was set up to raise environmental 

awareness among Sochi residents. The day also saw the inauguration of “The Canyons of Sochi” environmental 

tourism path.

6.3.2 training and aWarEnEss-raising WorKshoPs and PoPular Ecology 
EnVironmEntal nEWslEttErs

As part of meeting its commitments set out in the Sochi 2014 Bid Book relating to the dissemination 
of environmental knowledge and fostering of proper behavior in respect of the environment, and 
implementation of initiatives under the Enlightenment Games activity stream of the Sochi 2014 
Environmental Program, the Organizing Committee organized and held a series of awareness-raising 
workshops for interested professional communities. For example, over the reporting period, four workshops 
were held to discuss such topics as waste treatment, development of the market for FSC-certified products 
and the organization of ecotourism in the Games region:
•	 Environmental awareness-raising workshop “Opportunities for the Development of Ecotourism in the City 

of Sochi” — 15-16 November, 2011, in Sochi 
•	 Environmental awareness-raising workshop “Waste Management” — 29-30 November, 2011, in Sochi
•	 Environmental awareness-raising workshop “Development of the Market for FSC-Certified Products in 

Russia. Opportunities for Sochi 2014” — 29 March 2012, in Sochi
•	 Environmental awareness-raising workshop “Implementation of the Games Waste Management System. 

Legacy for the City of Sochi” — 28-30 May 2012, in Moscow and Sochi. 

The workshops were held with the active involvement of both the Games organizers and Partners, 
representatives of the City of Sochi Administration and the Krasnodar Region Administration, and the 
scientific community.

 The Games organizers regularly hold workshops on such topics as greening and landscape 
gardening and design. All of the stakeholders benefit from these workshops, including 
representatives of the Organizing Committee, Olympstroy, the City of Sochi Administration’s 
Department for Environmental Protection, Parkland and Urban Forestry, and the Environmental 
Construction Council, as well as representatives of investors and executives in charge.
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6.3.4 training

To ensure appropriate training of the Games staff, the Organizing Committee has developed and launched a 
special training system comprising a number of various training events and training sessions.

For example, in 2011-2012 more than 20 educational courses for new employees were held in the Moscow 
and Sochi offices. Due to a significant increase in the number of Organizing Committee staff, an induction 
course has been held on a monthly basis starting from late 2011 in the form of a two-day training session. In 
the course of this training, representatives of the Organizing Committee’s FAs talk about the key areas of their 
activities during both the preparation and the staging of the Games. 

The induction course program for new employees of the Organizing Committee also includes presentation 
materials of the Sustainability and Environment FAs, with which more than 600 persons were able to familiarize 
themselves during the reporting period (2011-2012).

The target audience for such training events includes both new Organizing Committee employees and 
volunteers. Prior to the start of the Games, each of the 25,000 Sochi 2014 volunteers is required to attend a 
number of induction courses, including a general training session (“My Games”), intended for volunteers, training 
sessions devoted to individual Olympic venues (Venue specific training), and training sessions on the FAs where 
volunteers will provide assistance during the Games (Job specific training). The first training sessions devoted 
to individual Olympic venues and intended for Games volunteers and Organizing Committee employees, as 
well as for representatives of contractor companies and suppliers, were organized as part of the test events 
held during the autumn/winter season of 2012-2013. Pilot training on the topics of sustainable development 
and environmental protection was tested at two Olympic venues: “Rosa Khutor” Extreme Park and “Rosa 
Khutor” Alpine Center. The training sessions were attended by approximately 1,000 volunteers and about 200 
representatives of the Organizing Committee and contractor companies.

Starting from March 2012, a sustainability training session called “Be sustainable!” has been held. It was 
tailored specifically for Organizing Committee employees for the purpose of fulfillment of the Organizing 
Committee’s commitments to carry out the preparation and staging of the Sochi 2014 Winter Games in 
compliance with sustainability principles, as well as to raise awareness and educate Games staff about 
sustainability. This unique educational product was created from material developed by the Sustainability 
FA, modern research findings and publications. Foreign experts have confirmed that this training course is 
innovative for the Olympic Movement as a whole. In addition to the theory section, the training program 
includes role play and exercises aimed at ensuring the participants’ emotional involvement in the sustainability 
topic, fostering “proper” habits and developing their ability to make socially responsible decisions. The training 
process includes the showing of a wide range of video materials and debate on the opportunity and the value 
of each individual’s contribution to the creation of a sustainable future.

The total number of training sessions held in 2012 was 16; 197 full-time employees of the Organizing Committee 
benefited from the training. The training materials used formed the basis of the Sustainability topic that was 
included in the “Introduction to the Games” training course for all categories of the Games staff. 

6.3.3 dissEmination of aWarEnEss-raising information on 
thE imPlEmEntation of grEEn construction standards

Travelling along the green construction path began with the Bid Book and the 
announcement of Sochi 2014’s environmental commitments; this was followed by the 
development of the green corporate standard and, finally, a declaration on the application of 
the international BREEAM environmental construction standard.

Reports on the implementation of green construction standards are prepared jointly with 
the Organizing Committee and Olympstroy. Four such reports were published over the 
reporting period. The latest (fifth) report on the implementation of green construction 
standards covers the results of the 2012 competition for construction companies, which 
was held as part of the second stage of the Green Building Recognition Program, organized 
by the Organizing Committee with the support of Olympstroy35.

TV broadcasting (NTK, Dom-TV, Max-TV, VGTRK Russia) of a total of 74 video news 
items was organized in 2011, covering the progress of Olympic venues construction, the 
operations of  Olympstroy, and the environmental component of the construction. Using 
information provided by Olympstroy’s public relations division, major Russian news agencies 
(RIA Novosti, ITAR-TASS, Interfax) included material on the progress of Olympic venues 
construction in their news bulletins.

In 2011, Olympstroy’s official website posted 257 news items covering such topics 
as the Olympic legacy; the process of implementation of the Construction Program; 
power generation; transport; the building of socially significant facilities; preparations 
for test events; completion of construction of the resettlement housing stock; creation 
of engineering territory protection facilities; public utilities infrastructure; environment; 
construction of deployment bases; security; and the operation of student teams.

conducting familiarization tours for Various PoPulation grouPs

In 2011, Olympic construction sites were visited by more than 3,000 representatives of 
various communities, major Russian and international sports organizations, mass media, 
school and university students, teachers and lecturers, volunteers, pensioners and others. 
Foreign delegations represented more than 30 countries all over the world, including Austria, 
Azerbaijan, Armenia, Belarus, Belgium, Brazil, Great Britain, Germany, Greece, Georgia, Spain, 
India, Italy, Canada, China, Lithuania, Latvia, the Netherlands, the USA, Ukraine, France, 
Switzerland, Sweden, Estonia, and Japan.

6.
HaRMOny 
WItH natuRe

Sharing the principles of a caring 
attitude towards nature and 
recognizing the need for environmental 
awareness-building, Panasonic 
has conducted an eco-lessons 
competition in all Russian regions 
since 2010. Teachers, methodologists, 
schoolchildren, and students of 
teacher training universities were 
invited to participate in the project. 
Working individually or in teams, 
they develop environmental lessons 
for schoolchildren using interactive 
Panaboards. 

Over the period of the competition, 
about 700 teachers representing 
more than 360 schools all over Russia 
have participated in the exercise; 
interactive environmental classes 
have been attended by over 3,500 
schoolchildren. Materials developed 
by the competition participants are 
widely applied by Russian educational 
institutions. Based on the eco-lessons 
of 2012, a special Olympic lesson on 
the topic, “Games Ecology”, is to be 
developed and delivered for 3,000 
schoolchildren across Russia, including 
the city of Sochi. 

Panasonic’s Eco-lEssons 
comPEtition

35 www.sochi2014.com/games/strategy/sustainability/ecology.

Sustainability training 
at the City of Sochi 
Administration
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2. adler arena

The Adler Arena is a skating venue where state-of-
the-art ice structuring technologies are expected to 
be used to create conditions for breaking absolute 
speed records. The design of this venue provides 
for an opportunity to ensure flexible regulation 
of temperature regimes in various zones of the 
skating ellipse. The ice massif is generated using 
domestic patent-protected technologies, with due 
consideration of the specific nature of passage of 
straight-line sections and corners by athletes.

3. “ice cube” curling center

The selection of equipment for the engineering 
systems to be used in the “Ice Cube” Curling Center 
meets the specific requirements for the generation 
and maintenance of specialized ice covers for 
curling. Specifically, it enables the application of 
special surface markings that preserve the required 
relief until the end of the game period.

4. “shayba” arena

The engineering equipment to be used at the 
“Shayba” Arena for ice hockey was arranged 
according to the module principle to facilitate 
its subsequent dismantling. The design took 
into account relevant IOC requirements and the 
specifics of operating and maintaining the required 
process parameters of ice and air in subtropical 
climate conditions. All these venues will be 
equipped with automated devices to manage 

heating, water supply, lighting, ventilation and air 
conditioning, as well as to alert operating staff 
to potential faulty conditions. As a result, staff 
members responsible for the operation of the 
venues will be able to monitor their condition even 
at a distance from the Olympic Park.

5. sliding center “sanki”

For the first time ever in Russia, construction of a 
sliding track (bobsleigh, luge and skeleton track) has 
been carried out using an ammonia refrigerating 
plant. The track, built with the application of unique 
engineering solutions, is the longest in the world. Its 
length is 1,814 meters, and the athletes will face 
17 corners. The sliding track is also unparalleled 
because of the fact that it has three counter-
slopes. These are special decelerating sections 
ensuring safety at the track. Initial training runs 
showed that the counter-slopes do not obstruct 
the gaining of the required momentum — the 
average speed may reach 135 km per hour. The 
elevation difference between the start and the 
finish is almost 140 meters, with the highest point 
being the men’s luge starting area, located at a 
height of 840 meters above sea level. A wide range 
of specialists were engaged in this large-scale 
project, including internationally renowned experts 
who were involved in the construction of Olympic 
venues in other countries. For example, calculations 
for the mathematical model of the slide geometry 
were made in cooperation with Terry Gudzovsky, 
a Canadian consultant, and Udo Gurgel, a German 
design firm specialist.

3 4
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1. “bolshoy” ice dome

The designers of the “Bolshoy” Ice Dome, the 
Olympic ice hockey venue, have used state-
of-the-art technologies of airflow distribution 
above the ice rink and spectator stands. The 
venue is equipped with engineering systems 
designed for implementing special molecular-
based methods of generating the ice coating for 
hockey matches, which is characterized by a high 
level of durability and is capable of preserving 
the rink markings throughout the entire period 
of the game. Special attention should be given 
to the technology for consolidating individual 
ice hockey pitch zones, which are exposed to 
erosion throughout the match, to the maximum 
extent. In addition, the “Bolshoy” Ice Dome was 
designed to take into account the use of energy 
efficient technologies. For the purpose of meeting 
IOC requirements regarding the application of 
innovative technologies and renewable energy 
sources, solar modules will be used to ensure the 
electricity supply for some of the outdoor lighting 
units. Such modules are manufactured in Russia. 
The batteries’ aggregate generating capacity is 
26.75 kW, and the accumulator capacity is 3,000 
А/h, which meets the electrical power needs for 
ensuring aesthetic lighting for the entire night-
time period. Solar batteries are expected to be 
accommodated as refrigerator field fencing in the 
south-western section of the slope around the 
building. One part of the ellipsoid dome is also 

covered with energy-saving glass. The glass cover 
is executed from the two opposite sides of the 
ice arena. At nightfall, its rooftop is transformed 
into a screen capable of broadcasting various 
images. For this, 38,000 energy efficient and 
environmentally safe light-emitting diodes are built 
into the rooftop surface. (For reference: while the 
lifetime of an ordinary incandescent lamp is 1,000 
hours, the durability of a light-emitting diode lamp 
is 50,000 hours. The energy consumption of an 
incandescent lamp is 40–60 W; the figure for a 
light-emitting diode lamp is as low as 1.5–4 W 
with identical illuminating intensity). Synthetic 
ice is generated and maintained by refrigerating 
compressor units evolving a large quantity of 
exhaust heat, which is efficiently used for the 
heating of premises, tap water and the ground 
under the ice arenas. The translucent cover of 
the central stadium’s dome scatters sun rays 
and absorbs ultraviolet light, thus preventing 
overheating. This cover is made of pneumatic 
membrane cushions encased in aluminium 
sections and propped up by a light supporting 
structure. To ensure thermo-insulation and 
external load resistance, air is pumped into the 
EFTE-polymer cushions under low pressure. The 
cover material is light, highly durable, sound, 
safe, non-inflammable, non-toxic and suitable 
for re-use.

6.
HaRMOny 
WItH natuRe

innoVations in sPorts tEchnologiEs: 

1

2
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In order to achieve these goals and ensure that the four priority target audiences’ interests are 
accommodated, the organizers of the Games are implementing a number of programs and 
events that aim to address the following:
•	 Ensuring that sports venues and social infrastructure facilities, transport and 

communications in Sochi are accessible for people with a disability
•	 Implementing a program for raising public awareness about Paralympic values, and 

changing attitudes towards people with a disability
•	 Holding special events with the involvement of young people, local communities, 

representatives of ethnic communities and people with a disability
•	 Creating a hospitable environment in Sochi and enhancing the quality of services to be 

provided to the Games participants and visitors
•	 Providing opportunities for as many social groups as possible to participate in Games 

events
•	 Ensuring non-discrimination in staff employment, and the implementation of employee 

and volunteer development, inclusion and training programs.

7.1 Ensuring that sPorts VEnuEs and social 
infrastructurE facilitiEs, transPort 
and communications arE accEssiblE for 
PEoPlE With a disability

   We should do our utmost to ensure that people with a 
disability and limited mobility enjoy the same rights and 
opportunities as able-bodied persons do, participate in or 
watch competitions, move about freely, and take part in the 
cultural program.”

Dmitry Kozak, 
Deputy Prime Minister of the Russian Federation

As part of its strategy, the IPC seeks to use the Paralympic Games as a catalyst for social 
development, as well as create a lasting sports and social legacy for the country hosting 
the Games.

In June 2011, MegaFon signed 
an agreement with the Russian 
Federation of Physical Culture 
and Sport for people with 
injuries to their locomotor 
system to become a general 
sponsor of the national ice 
sledge hockey team. RUB 
73 million has been allocated for 
the development and training of 
the Russian ice sledge hockey 
team for the 2014 Paralympic 
Winter Games in Sochi. In 
November 2012, the Russian 
national ice sledge hockey team 
won the gold medal at the IPC 
World Championship in Serbia. 
The team maintained its winning 
streak of matches and secured 
a place in the 2013 IPC World 
Championship in South Korea. 
With MegaFon’s support, the 
national ice sledge hockey team 
is continuing its preparations 
for the Sochi 2014 Paralympic 
Winter Games and expects to 
put on a strong performance.

icE slEdgE hocKEy7.
Activities which are part of the Barrier-free World concept aim to ensure equal opportunities for participation in 
the Games for all Russians. Accordingly, the organizers of the Games are targeting four audiences for whom it is 
particularly important to create equal opportunities for social inclusion and participation during the Games:
•	 People with a disability
•	 Young people
•	 People with lower incomes
•	 Representatives of local and minority communities.

The main goals of the organizers of the Games in relation to the Barrier-free World concept are:
•	 Ensuring universal accessibility of the Games
•	 Involving young people, local communities, indigenous peoples and people with a disability in the activities 

for the Games preparations
•	 Forming a unique positive experience and atmosphere for the Games’ guests and participants
•	 Creating equal opportunities for various social strata and population groups for participation in the Games
•	 Ensuring local employment, as well as the inclusion and development, of staff and volunteers from various 

social strata and population groups. 

baRRIeR-fRee WORlD

The Olympic Charter defines one goal of Olympism as the need 
to place sport at the service of the harmonious development of 
humankind, with a view to promoting a peaceful society concerned 
with preserving human dignity. This goal can be achieved by, among 
other things, ensuring social inclusion. 

Olympic Park : 
barrier-free environment 
testing 
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7.2 rEgulatory framEWorK on building barriEr-frEE 
EnVironmEnt

For the first time in Russia, tasks related to building barrier-free environment have been included as part of the 
special program of concepts for creating barrier-free environment for the 2014 Olympic and Paralympic Winter 
Games in Sochi. The program was developed based on IOC and IPC accessibility standards and requirements 
for the Games’ host city. 

It served as a basis for the Plan of Activities Aimed at Creating Barrier-Free Environment for the Purpose of 
Holding the XXII Olympic Winter Games and XI Paralympic Winter Games of 2014 in the City of Sochi that was 
approved by the Government of the Russian Federation. The Plan provides for ensuring accessibility of main 
transportation and public infrastructure facilities in Sochi for people with a disability, and for training personnel 
and volunteers for future Paralympic Games.

As part of the plan’s implementation, the Organizing Committee, together with the All-Russian Society of people 
with a disability, the Russian Association for Sport and Leisure Facilities, the National Association of Builders, 
the Institute of Public Buildings, and other organizations, developed a set of rules, Accessibility of Buildings and 
Structures for People with Limited Mobility. The document was approved by order No. 605 of 27 December 2011 
issued by the Ministry of Regional Development of the Russian Federation, made effective as of 1 January 2013.

The set of rules is based on IOC and IPC requirements, as well as international experience in accessibility of 
buildings, structures and infrastructure facilities for people with a disability. It is the first Russian regulation 
that contains the term “universal design”, established by the UN Convention on the Rights of Persons with 
Disabilities. The term means that the design of products, environments and services must be usable by all 
people, to the greatest extent possible, without the need for adaptation.

   The preparation of the Paralympic Games in Sochi has given momentum 
to fundamental changes in a number of industries. One of them is 
construction. Everything being constructed for the Games — transport, 
roads, and infrastructure facilities — will be a model for barrier-free 
environment throughout Russia. The set of accessibility rules is specifically 
intended to establish barrier-free standards for the construction industry.”

Dmitry Chernyshenko, President and CEO 
of the Sochi 2014 Organizing Committee

Generally, one can say that a comprehensive mechanism has been formed, which allows the organizers of the 
Games to implement measures aimed at creating barrier-free environment. The mechanism includes:
•	 A legal framework covering norms of international law and current Russian legislation
•	 An accessibility level classification system, which incorporates a brand new methodology for certification 

(“passportization”) and classification of venues/facilities and services in terms of their accessibility
•	 Designation of a body authorized to make decisions on the venue/facility accessibility status and represented 

by the Ministry of Social Development and Family Policy of the Krasnodar Region and its territorial bodies 
•	 An accounting and reporting system: a list of venues/facilities declared accessible is posted every month 

on the website of the Krasnodar Region’s Ministry of Social Development and Family Policy.

In the context of the preparation and staging of the Games, the Barrier-free World concept includes 13 elements 
that aim to create accessible environment for every Games participant or spectator, from their arrival to Sochi all the 
way through to their departure. This will allow them to receive and use all services provided by the host city and the 
Organizing Committee without assistance.

comPonEnts of barriEr-frEE EnVironmEnt Within thE contExt 
of thE PrEParation and staging of thE gamEs

7.
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BARRIER-FREE 
ENVIRONMENT

Dmitry Chernyshenko, 
Anatoly Pakhomov 
and Mikhail Terentiev 
during the « 
1,000 days to go» 
celebrations
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Administrative and judicial practices have been developed regarding the implementation of 
Federal Law No. 181-FZ of 24 November 1995 “On Social Protection of Disabled Persons 
in the Russian Federation”. In 2012, social protection bodies executed 724 reports on 
administrative violations after venues/facilities were declared “inaccessible”. The penalties 
charged amounted to around RUB 2.5 million. The Public Prosecution Office of the 
city of Sochi made a total of 475 claims against owners of the venues/facilities where 
accessibility requirements were not complied with. 

In addition, Sochi residents have changed their attitudes to accessibility issues. The 
change has manifested itself in the following initiatives being implemented by local 
organizations:
•	 Special swimming chairs for people with limited mobility have been introduced on the 

“Riviera” beach and on the beach belonging to the “Yuzhnoye Vzmorie” health resort;
•	 The Clearing House of the Samara Currency Interbank Exchange has set up 10 payment 

terminals that comply with accessibility rights
•	 2Gis has developed a geo-information map of Sochi with a layer indicating accessible 

venues/facilities 
•	 The Riviera Park’s management has not only made it accessible for people with limited 

mobility by removing all the barriers but has also opened a new lane for shuffleboard.

It is common practice to agree on design objectives for buildings and structures with social 
protection bodies. In 2012, they considered 284 design objectives.

During the implementation of the plan of actions aimed at creating a barrier-free environment 
in the city of Sochi, 597 venues/facilities were brought in line with the accessibility 
requirements, including 93 state-owned venues/facilities and 504 privately owned ones.

  “accEssiblE hotEl accommodation in thE city of sochi. guidElinEs” manual

In 2012, the Organizing Committee’s library was supplemented with various 
information and reference documents regarding the implementation of a 
comprehensive program for creating barrier-free environment for the Games. 
Among the documents is a manual “Accessible Hotel Accommodation in the City 
of Sochi. Guidelines”, which is intended for practical application when preparing 
hospitality properties for the accommodation of Games participants and visitors. 

The manual contains construction standards and rules effective in the Russian 
Federation, including accessibility rules, and the IPC’s fundamental document 
on accessibility, “Technical Guide on Accessibility — An Inclusive Approach to 
the Olympic and Paralympic Games.” The recommendations contained in the 
manual are intended for employees of hotels, the City of Sochi Administration 
and other organizations which are responsible for the organization of barrier-
free environment in which to hold the Games, and also for all individuals and 
organizations interested in creating barrier-free environment.

In June 2011, the Organizing 
Committee, in conjunction with 
the United Country Foundation, 
which supports disabled 
persons, launched a unique 
internet project, the Accessibility 
Map (kartadostupnosti.ru). Its 
implementation is supported by 
the IPC.

Volunteers and internet users are 
building the richest database of 
accessible venues/facilities and 
barrier-free environment elements 
in Russia. The project helps people 
with a disability to find conveniently 
located (near to their home) 
venues where they can engage 
in Paralympic sports, as well as 
various barrier-free environment 
elements of the city infrastructure. 
The website has been developed to 
take accessibility requirements into 
account, allowing, for example, a 
visually impaired user to switch to 
an alternative, high-contrast version 
with just one click of the mouse. 

In 2012, the Accessibility Map 
project was marked with the 
Runet Award, a significant national 
prize that celebrates advances in 
technology and the internet. The 
Accessibility Map was recognized 
as the best project in the Health, 
Entertainment and Leisure category. 
After a tough selection process, 
the judging panel decided that 
the high-tech solutions used to 
develop the Accessibility Map and 
its potential attractiveness to users 
deserved the award. One of the 
factors that influenced the judging 
panel’s decision was the project’s 
social purpose and the whole range 
of opportunities that the resource 
could provide in terms of developing 
a barrier-free environment. Since 
the project’s launch, the number 
of accessible venues that have 
been added to the Accessibility 
Map, throughout the country, has 
increased by several times. As at 
the end of 2012, there were about 
5,000 accessible venues in 100 
cities across Russia.

After the Games, the United 
Country Foundation will continue 
to develop the project, and Internet 
users across Russia will be the 
main source of new information.

“accEssibility maP“
7.3 actiVitiEs undErtaKEn by thE city of sochi 

administration and othEr organizations 
to crEatE barriEr-frEE EnVironmEnt

In 2011, the City of Sochi Administration signed an agreement “On Strategic Partnership to Create Accessible 
Environment for People with a disability and Limited Mobility at Venues/Facilities Located within the City of Sochi” 
with the Accessible Environment and Universal Design Fund (the “Fund”) that contributes to implementing the UN 
Convention on the Rights of Persons with Disabilities. The subject of the agreement is interaction between the 
City of Sochi Administration and the Fund as part of the implementation of the following activities:
•	 Creating accessible environment at venues/facilities located within the city of Sochi for people with a 

disability and limited mobility
•	 Increasing the accessibility level of venues/facilities located within the city of Sochi for people with a 

disability and limited mobility;
•	 Providing barrier-free environment for Sochi residents and visitors.

In 2011, Sochi became the first city in Russia to have been put on the Russian Accessibility Map. The map 
will help people with a disability to find conveniently located venues where they can engage in Paralympic 
sports. It will also provide them with information about the venues’ barrier-free environment elements, such 
as ramps, hand-rails and non-slip surfaces36. 

In 2012, the City of Sochi Administration developed its own electronic map “Barrier-free Sochi” 
(sochibezbarierov.ru), indicating socially important infrastructure and rating them in terms of accessibility. The 
map also provides a description and photos of these facilities. The database is updated on a regular basis. In 
addition, the website has a feedback functionality to communicate with its users. 

Since 2012, city authorities have been implementing the program, “Accessible Environment in the City of 
Sochi for 2012-2015.” It addresses a number of issues on improving living standards and quality of life 
for people with a disability, as well as their social integration. In 2012, RUB 5.044 million was allocated 
to implement activities under the program. Four secondary general schools in Sochi were renovated with 
respect to their accessibility, including the construction of ramps and the installation of proper facilities in 
entrance areas, stairs, service areas and washrooms. 

Under Resolution No. 1361 of 27 June 2012 “On Approval of the Plan of Activities Aimed at Creating Barrier-
Free Environment for the Purpose of Holding the XXII Olympic Winter Games and XI Paralympic Winter Games of 
2014 in the City of Sochi”, specialists working at Krasnodar Region’s social security bodies and the City of Sochi 
Administration have prepared accessibility certificates (“passports”) for 1,801 venues/facilities (upon recognition 
of a venue/facility as accessible, social security bodies produce a venue/facility accessibility statement and enter 
the information about it into the register of venues/facilities recognized as accessible). When preparing a passport, 
a monitoring methodology is applied to assess venues/facilities located within the city of Sochi in international 
hospitality areas with respect to their accessibility for people with a disability and limited mobility. 

7.
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In 2011, Sochi 
became the first 
city in Russia to 
have been put 
on the Russian 
Accessibility Map

36 The information about the Accessibility 
Map project is presented in the Modern 
Technologies section.
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7.5 imPlEmEnting a Program for raising Public 
aWarEnEss of ParalymPic ValuEs and changing 
attitudEs toWards PEoPlE With a disability

Since 2010, the Organizing Committee has been implementing a comprehensive program for raising awareness 
among the Russian population about the Paralympic Games and Paralympic values. It was developed by the 
Organizing Committee in close cooperation with RIOU and the IPC. The program foresees special projects for TV, 
radio, and print media, as well as educational projects, awards and ratings to be assigned to program participants.

7.5.1 our chamPion ProjEct

In April 2011, as part of the first-ever world biathlon and cross-country skiing championship among athletes 
with a disability to be held in Russia, the Organizing Committee presented a regional program of popular 
support to participants in the Paralympic Games. This is being implemented as part of the comprehensive 
program for raising awareness among the Russian population of the Paralympic Games and Paralympic 
values. The program is called Our Champion. The project’s main objective is to promote the Russian 
Paralympic national team and to honor athletes with a disability who live in different regions of the country. 
The program enables residents of Russian regions to learn more about their local men and women who 
have overcome the circumstances in their lives and stepped up to the winner’s podium of national and 
international sports competitions. 

Alexei Ashapatov, a champion and record-holder of the 2008 Paralympic Games in Bejing and who lives 
in the Khanty-Mansyisk Autonomous District, was the first athlete to receive the Our Champion title. RPC 
Secretary General, Mikhail Terentiev, presented him with a diploma of honor at a ceremony held on 1 April 
2011 as part of a gala awards event for athletes from Yugra, “Sport Elite — 2010”.

As part of the Our Champion project, Alexei Ashapatov and Olga Sergienko, who participated in track-and-field 
events at the Paralympic Games, met school students from Khanty-Mansyisk. During the meeting, the athletes told 
the students about the Paralympic sports, and Sochi 2014 volunteers introduced the Games mascots to them.

By the end of 2012, there were home champions in seven of Russia’s regions, including Moscow, the Khanty-
Mansyisk Autonomous District, Kemerovo Region, Chelyabinsk Region, Sverdlovsk Region, the Republic of 
Udmurtia, and the Republic of Bashkortostan.

   During the preparations for the Sochi 2014 Paralympic Winter Games, 
we seek to change attitudes in  Russian society towards people with 
a disability. The Our Champion project is an important step in raising 
awareness among the Russians of their home Paralympic athletes, who 
have accomplished a real feat with their sports victories. I hope that the 
Our Champion project will resonate in the hearts of all Russians.”

Dmitry Chernyshenko, President and CEO 
of the Sochi 2014 Organizing Committee

7.4 intErnational Educational forum 
“stratEgy for thE crEation 
of barriEr-frEE EnVironmEnt in citiEs 
and businEss solutions for accEssiblE 
EnVironmEnt”

An international educational forum entitled “Strategy for the creation of barrier-free 
environment in cities and business solutions for accessible environment” took place 
on 4-5 October in Sochi as part of the preparations for the Games. The initiative was 
spearheaded by the Organizing Committee and the RIOU, with the support of the All-
Russian Society of people with a disability, the City of Sochi Administration and the 
Russian-British Chamber of Commerce. Participants focused on topical issues related to 
the creation of a barrier-free environment and universal design that could be instrumental 
in forming long-term mechanisms that could help people with a disability to integrate into 
society by themselves. Such mechanisms would be an indispensable condition for the 
exercising by them of their basic rights. 

More than 200 representatives from 40 Russian regions attended the forum. The forum 
delegates included executives and experts from social, architectural and construction, and 
transport departments; representatives of regional and municipal government bodies; 
sports venue managers; manufacturers of special-purpose equipment; mass media; and 
NGO representatives. Leading barrier-free environment experts from Great Britain, Germany, 
Spain, Greece and Russia shared their expertise with the delegates. They introduced 
the forum participants to the international accessibility standards and best practices, 
investment project models for building barrier-free environment, and new technologies and 
developments for creating comfortable living conditions for people with a disability.

The Sochi forum produced a new momentum on the implementation of universal design 
in Russian regions. It was the forum delegates’ opinion that newly constructed Olympic 
venues in the Imeretinskaya Valley and the Southern Federal Center for sports training 
under the Ministry of Sport of the Russian Federation, “South-Sport”, which have state-of-
the art facilities for training and rehabilitation of Russian Paralympic athletes, are excellent 
examples of how to create barrier-free environment at sports and hospitality venues.

The forum participants passed a resolution pointing out the need to create conditions 
for building an inclusive society in the Russian Federation that would be based on the 
development of barrier-free environment, a change in attitudes toward people with 
a disability, and the preparation of skilled personnel able to work with people with a 
disabilityl. It was also specifically recommended that RIOU should continue its educational 
activities on how to create accessible environment across Russia.
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In 2011 –2012, Sberbank actively 
implemented an initiative for 
expanding access to financial services 
for people with a disability. The bank’s 
new format offices provide conditions 
for supplying services to people with a 
disability, specifically:
• Setting up entrances with ramps or 

hoists
• Providing services to sitting 

customers
• Installing ATMs with a low-

positioned front panel convenient 
for use by wheelchair customers

• Installing ATMs equipped with 
earphones

• Building toilet facilities adapted for 
people with a disability (in relatively 
large branches)

• Painting the steps of stairs in 
yellow, and putting yellow stickers 
on doors for the convenience of 
visually impaired people.

As of the end of 2010, 1,821 points 
of customer service were fitted out 
with equipment allowing people with 
a disability easy access to banking 
services. Also, by the end of 2012, the 
number of these offices increased to 
2,461 units, or by 35%.

sbErbanK and 
barriEr-frEE EnVironmEnt

International forum 
«Strategy for the 
creation of barrier-free 
environment in cities 
and business solutions 
for accessible 
environment»

Our Champions
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 On the Day of Knowledge, 1 September 2011, the Organizing Committee held 
the largest educational flash mob in Russia’s history. As part of the event, 
over 1,500 lessons were held for 50,000 school students in 30 cities across 
the country to cover the topic, “The Legacy of the Sochi 2014 Games.” The 
event aims at informing school students about Olympic and Paralympic Games, 
introducing the concept of a barrier-free environment to them, and explaining 
what should be done to ensure that people with a disability feel like fully-
fledged members of a modern society.

A total of more than 500 people acted as “Olympic teachers”, including 
members of the 26 Volunteer Centers, employees of the Organizing 
Committee, and Partners, including Procter & Gamble, MegaFon, Rostelecom, 
Russian Railways, VOLKSWAGEN Group Rus, PwC, EF English First and 
Microsoft Rus.

7.5.3 ParalymPic brochurEs

During the reporting period, the Organizing Committee issued two brochures — 
“Paralympic Games” and “For Call Center Staff: About the Paralympic Games and the Code 
of Ethics when Communicating with a Person with a Disability.”

The “Paralympic Games” brochure is the first print edition issued in braille in Russia to cover 
the Paralympic Games and the Paralympic Movement. The brochure describes the historical 
background to the Paralympic Movement, and provides information about the Paralympic 
Games, Paralympic sports and competition rules. It also presents biographical data of 
famous Paralympians, including visually impaired Russian athletes. The brochure is intended 
for boarding schools under the All-Russia Association of the Blind (VOS), VOS regional 
and local offices, and visually impaired athletes and spectators. The “Paralympic Games” 
brochure is also available in audio format; it is the first audio edition on this topic in Russia.

The “For Call Center Staff: About the Paralympic Games and the Code of Ethics when 
Communicating with a Person with a Disability” brochure is the first print edition on this 
topic in Russia and is intended for call center staff. Most of the brochure chapters provide 
information in the form of questions and answers about the Paralympic Movement, the 
Paralympic Games, Paralympic sports, prominent Paralympians, the creation of a barrier-
free environment in the city of Sochi, and the correct terminology that should be used 
when communicating with people with a disability.

7.5.4 “liVE in PEacE With yoursElf and othErs” ProjEct

The “Live in peace with yourself and others” project has been implemented to develop 
a tolerant attitude among Sochi school students towards people with a disability. The 
project’s main tasks are:
•	 Promoting Paralympic ideals and values among students and teachers of general 

education institutions
•	 Raising school students’ awareness of effective communication with people with a disability
•	 Providing more sporting and social activities for children with a disability
•	 Supporting pedagogical initiatives and proposals on introducing effective forms of 

project implementation
•	 Developing an information and methodological base for disseminating awareness-raising 

and educational materials on the Paralympic Movement, and promoting Paralympic 
education initiatives.

As part of the project implementation, the following activities were carried out in the 
reporting period:
•	 A conference on the topic “Organizing the implementation of the “Live in peace with 

yourself and others” project” at the city’s general education institutions 
•	 A master class: “Barrier-free school”
•	 A methodological workshop: “Barrier-free communication”
•	 A workshop on the results of the competition on methodologies for holding classes and 

developing scripts for out-of-class activities on Paralympic topics
•	 Six training workshops for teachers, psychologists, social counselors and deputies for 

morale building activities on the topic, “Accessible communication”.

As part of the All-Russian 
Decade of People with a 
disability, a series of events 
were held in Moscow in 
December 2011 that aimed 
at changing Russian society’s 
attitude towards people with 
a disability. The Decade of 
People with a disability started 
with a round table discussion 
entitled, “No Barriers”, hosted by 
MGIMO University. The event’s 
primary goal was to highlight 
the positive changes taking 
place in the country thanks to 
the preparations for the Sochi 
2014 Paralympic Winter Games. 
The panel discussion included 
RPC Secretary General, Mikhail 
Terentiev; MGIMO Rector, 
Anatoly Torkunov; RIOU Rector, 
Lev Belousov; Sochi 2014 
Ambassadors, Diana Gurtskaya 
and Olesya Vladykina; and 
President and CEO of the Sochi 
2014 Organizing Committee, 
Dmitry Chernyshenko.

Dmitry Chernyshenko 
presented the Sochi 2014 
Paralympic Awareness Program, 
Accessibility Map and Our 
Champion projects. Mikhail 
Terentiev presented a project 
entitled, “Sochi’s Barrier-free 
Environment as a Catalyst 
for Positive Change for the 
Country”. In addition, Lev 
Belousov presented Sochi 2014 
Excellence, an awareness-raising 
program aimed at promoting 
Paralympic values, which was 
prepared by RIOU with the 
support of the IPC. 

all-russian dEcadE 
of PEoPlE With 
a disability

7.5.2 1,000 and 500 days to go: thE sochi 2014 ParalymPic WintEr gamEs countdoWns

11 June 2011 marked 1,000 days to go before the Opening Ceremony of the 2014 Paralympic Winter 
Games in Sochi, and this landmark was celebrated at the Sochi 2014 Volunteer Centers throughout Russia. 
Thousands of Sochi 2014 volunteers staged dozens of events to raise awareness in Russian society 
about the problems facing people with a disability and to support, for example, the core Paralympic 
values — courage, equality, determination, and inspiration. Festive events were held in 14 cities across 
Russia, including Sochi, Moscow, Krasnodar, Ufa, Novorossiysk, Pyatigorsk, Volgograd, Tver, Arkhangelsk, 
St. Petersburg, Khanty-Mansiysk, Omsk, Tomsk and Kazan.

A series of sessions about the Paralympic Games took place in Tomsk, Moscow, Sochi, Omsk and Kazan. 
Volunteers from Kazan State Technological University held an educational session at a summer camp for 
children with a disability. During the lesson, the students told the children about the history of the Paralympic 
Games, the values of the Paralympic Movement, and the opportunities and prospects for young people to 
participate in Paralympic sports.

Volunteers from Volgograd, Khanty-Mansyisk, Moscow, Arkhangelsk and Sochi held an event called “1,000 
wishes to Paralympians”. The wishes collected by volunteers from the Northern (Arctic) Federal University 
from Arkhangelsk’s residents and visitors were used to make a powerful five-minute documentary that was 
later presented to the Russian Paralympic team.

On 23 October 2012, Sochi hosted festivities marking 500 days to go before the Opening Ceremony of the 
2014 Paralympic Winter Games in Sochi. The city of Sochi was the center of the celebrations. The events 
included the launch of the Equal Opportunities Park on the square in front of the City of Sochi Administration 
building. Visitors had the opportunity to talk to prominent Paralympic athletes and to try out Paralympic 
sports, including sledge hockey, wheelchair curling, biathlon and wheelchair basketball. They also had a 
chance to try out crossing an obstacle course blindfolded led by Anatoly Shevchenko, a visually impaired 
judoist. Guests immersed themselves in the spirit of the Winter Games through ice skating, playing table 
hockey and taking photographs with Paralympic champions and life-size puppets of the Games mascots — 
the Ray of Light and the Snowflake.

Guests of honor included the President and CEO of the Organizing Committee, Dmitry Chernyshenko; 
RPC Secretary General, Mikhail Terentiev; and Mayor of Sochi, Anatoly Pakhomov. Mikhail Terentiev; Our 
Champion, Ivan Goncharov; and Sochi 2014 Ambassador, Sergei Shilov, held a Paralympic lesson for Sochi 
school students in the Equal Opportunities Park. With the support of the Ministry of Education and Science 
of the Russian Federation, Paralympic lessons were held throughout Russia and marked the launch of the 
Sochi 2014 Paralympic School program. The lessons were held not only by teachers but also by Sochi 2014 
volunteers who organized 500 sessions in cities across the country.

7.
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7.6 holding sPEcial EVEnts inVolVing 
young PEoPlE, local communitiEs, 
thE indigEnous PoPulation and PEoPlE 
With a disability

The Organizing Committee has been actively involved in organizing youth engagement 
events. Of particular importance are the two Generations For Peace international peace 
building  camps held in Sochi in 2011 and 2012. Generations For Peace is a Jordan-based 
global non-profit making organization founded by HRH Prince Feisal Al Hussein and HRH 
Princess Sarah Al-Feisal, dedicated to sustainable peace building and conflict transformation 
through sport, the arts, advocacy, dialogue and empowerment. Since its foundation in 2007, 
Generations For Peace has trained and mentored more than 8,100 volunteers of youth in 46 
countries.

Delegates from the Russian Federation, Armenia, Azerbaijan, Belarus, Bosnia and 
Herzegovina, the Former Yugoslav Republic of Macedonia, Georgia, Kyrgyzstan, Serbia, 
Tajikistan, Turkmenistan and Ukraine took part in the 2011 and 2012 camps. 

At the end of the 2011 camp, a Memorandum of Understanding (MoU) was signed by 
HRH Prince Feisal Al Hussein and President and CEO of the Organizing Committee, Dmitry 
Chernyshenko. The MoU was signed in the presence of Deputy Prime Minister of the 
Russian Federation, Dmitry Kozak, and Mayor of Sochi, Anatoly Pakhomov. Under the MoU, 
The Organizing Committee committed to supporting Generations For Peace programs within 
the Russian Federation as part of the Sochi 2014 Games legacy.

A festival celebrating Sochi’s ethnic diversity, “Ethno Sochi”, is held annually in Sochi. The 
event aims to promote understanding and respect between different ethnic groups and 
celebrate their cultural traditions and diversity37.

The City of Sochi Administration has undertaken work to engage Sochi residents with a 
disability in sport. In 2011-2012, 28 sports events were organized for Sochi residents with 
a disability. 3,219 people with a disability (10% of the local population) took regular exercise.

37 For more information about the “Ethno Sochi” 
competition, see the section titled “Culture and National 
Values”.

Samsung, a Worldwide Olympic 
Partner, is implementing a 
project called “Education for All”. 
This is the first program in Russia 
that provides online training so 
that students can learn at home 
and receive comprehensive 
support. The project promotes 
Paralympic values and barrier-
free environment standards 
in education. In addition, it 
contributes to creating conditions 
for children with a disability to 
receive high-quality education and 
to be integrated into social life on 
a national scale.

The “Education for All” program 
targets children and teenagers 
aged from 10 to 17, along 
with their families, who are 
involved in home learning. By 
2014, the program will embrace 
1,000 children from six Russian 
regions: Moscow, Novosibirsk, 
Kaluga, Ryazan, Samara and 
Volgograd. 

As part of the project, Samsung 
provides the families with 
laptops, printers (and supplies) 
and helps them to learn 
computer skills. The foundation, 
Detskie Domiki, (Children’s Small 
Houses), the project initiator, 
provides comprehensive 
support to children involved in 
the program and communicates 
with volunteers.

“Education 
for all”

The “Live in peace with yourself and others” project is being implemented in 67 general education institutions in 
Sochi. During the 2011-2012 school year, 2,047 classes and 300 school-wide activities were held. The events 
included “lessons of kindness” and a school Paralympic day and were attended by over 25,000 Sochi students. 
The most frequently held school-wide activities included a competition for projects on “Other, others and about 
others” which was attended by 1,132 students; a debate on tolerance, “A person with human capacity” — 
1,459 students participated; benevolent events and charitable concerts for people with a disability — 5,715 
students; and sporting festivities involving children with a disability — 7,461 students. 

In the first six months of the 2012-2013 school year, 1,550 classes were held at Sochi’s general education 
institutions, with 11,557 students attending them. 67 general education institutions hosted 260 school-wide 
events, which were attended by more than 30,000 students.

7.5.5 PrEParation of VoluntEErs for thE ParalymPic gamEs

As part of the preparation of volunteers for the Sochi 2014 Paralympic Winter Games, a program of training 
for representatives of Volunteer Centers from all over the country was launched on 11 April 2012. Leading 
experts in relevant areas, including Apostolos Rigas, IPC Knowledge Management Leader; Mark Todd, IPC 
Accessibility Expert; and Chris Solly, IPC Academy Director,  trained volunteers and instructors from 17 cities 
and 14 regions across Russia on how to work and communicate with people with a disability, whether they 
are athletes or  spectators. As many as 6,000 volunteers will be engaged in the Sochi 2014 Paralympic 
Winter Games.

The training course was developed based on case studies. The workshop agenda covered a number of areas, 
such as awareness of the Paralympic Movement and understanding of disability, including standards of 
ethics when communicating with people with a disability. The trainees had a chance to try various methods 
for communicating with people with a disability in the right way, which, according to the organizers of the 
Games, means correct and effective interaction that allows athletes and spectators with a disability to feel 
welcome and comfortable at the Games.

The key criteria for selecting Paralympic Games volunteer trainers include understanding of the Paralympic 
topics and the willingness to continue this type of work after the Games. This approach will ensure continuity, 
bearing in mind this facet of the volunteer movement is part of the Games legacy.
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The training was held in a “train the trainers” format. The objective was to give participants 
active practical training techniques within the “Olympic hospitality” program, including 
case studies, group discussions, role playing, etc. The training session’s contents include 
a detailed study of key customer groups that will be present at the Games, as well as 
the specifics of working with them to ensure that Games participants and guests feel 
welcome and comfortable. The program has a separate section covering the rules for 
providing services to guests with special requirements. 

In the reporting period, Sochi hosted nine training sessions for representatives of 
accommodation facilities and service providers, instructors from the National Consortium 
of Higher Education Institutions for the Service Sector, and representatives of the City 
of Sochi Administration. Two more training sessions are planned for November 2013. 
As at the end of the reporting period, 148 people received training under the program, 
and nearly all of them independently conducted training sessions for staff of hospitality 
facilities and received RIOU certificates.

7.8 ProViding oPPortunitiEs for as many 
social grouPs as PossiblE to ParticiPatE 
in gamEs EVEnts EithEr dirEctly or as 
sPEctators

One of the paramount tasks, as part of the preparations for the Games, is enlarging the 
Games audience numbers as much as possible.

In May 2012, the Organizing Committee approved the ticketing program of the Sochi 2014 
Olympic Winter Games. Under the program, all tickets are split into four price categories — 
from A   (the most expensive) to D (the least expensive). The D tickets will be available only 
to residents of the Russian Federation, and the price will on average be 16% less than an A 
ticket, which will make the Olympic Games events more affordable for the population. 

The Paralympic Games’ ticketing program was under development during the reporting 
period. The program’s goal is to make Paralympic Games events more affordable. To this 
end, it has the following arrangements:
•	  Reduction in price upon one-time purchase of 10 or more tickets
•	 Special prices for groups of school students
•	 Lower prices for people aged 60+
•	  Lower prices for people with a disability, and a free ticket for a person who accompanies 

a wheelchair spectator.

The City of Sochi Administration 
has established a steering 
committee to handle HR issues 
at the hospitality facilities of 
competition and non-competition 
venues, as well as engineering 
and transport infrastructure that 
will be put into operation during 
the organizing and staging of the 
Games (hereinafter, the “Steering 
Committee”).

The Russian Ministry of Education 
and Science, educational 
institutions, and the Organizing 
Committee participate in the 
Steering Committee meetings.

At the same time, 
administrations of the intraurban 
districts of Sochi are cooperating 
with the universities in charge of 
training the staff and negotiating 
enrolment contracts. According 
to the training schedule for 
the staff required during the 
preparations for and staging of 
the Games, training is provided 
to the businesses supplying 
hotel services, health resort 
services, and transportation 
services, as well as retail and 
catering, public amenities, and 
communication services.

The quality of services provided 
by the entities that have received 
training has been monitored since 
2012. The monitoring is based 
on questionnaires developed by 
the  City of Sochi Administration 
and approved by the Organizing 
Committee and Steering 
Committee.

The findings demonstrate 
the hospitality level and the 
communication service level of 
the business entities, as well as 
their readiness for hosting guests 
during the Games.

hosPitablE sochi
7.7 crEating hosPitablE EnVironmEnt in 

thE city and imProVing thE quality of 
sErVicEs to bE ProVidEd to sochi 2014 
gamEs ParticiPants and guEsts

The creation of hospitable environment while preparing the city of Sochi for the 
Games is an integrated process that includes the development of social services, and 
making substantial investments in education and healthcare sectors, as well as in the 
development of the housing and hospitality sectors. 

As part of the creation of hospitable environment, the implementation of the Municipal 
Targeted Program, “Ensuring the Construction of Olympic Venues and the Development 
of the City of Sochi as an Alpine and Balneological Resort for 2011-2013” is of 
paramount priority. The implementation of activities for upgrading social and engineering 
infrastructure has resulted in the improved exterior of streets and areas within blocks and 
yards in the city of Sochi. The implementation of activities aimed at developing a transport 
infrastructure has resulted in the increase in the length of the road system, including those 
being renovated or repaired.

In 2011-2012, RUB 14.5 billion was allocated to funding activities in the following areas 
of the program:
•	 Utility infrastructure
•	 Healthcare activities
•	 Housing stock
•	 Social infrastructure facilities within areas of relocation  
•	 Transport infrastructure and the street and road network
•	 Environmental activity and ecology
•	 Energy saving and generation
•	 Improvement of city areas, and creation of a barrier-free environment.

Throughout the program’s implementation, conditions have been created to improve the 
living standards of the city residents and to develop the city of Sochi as a year-round resort 
and a holiday destination with a well-developed infrastructure and high-quality servicing.

In the reporting period, the Organizing Committee, in cooperation with RIOU, has developed 
the training program, “Olympic hospitality”, which is intended to bring home to everyone 
working in the hospitality sector, the importance of a warm and professional reception 
of Games guests. The program was developed based on the Olympic values (excellence, 
friendship and respect) and the program materials were approved by IOC experts.

The “Olympic hospitality” program has been implemented with the support of the City 
of Sochi Administration in accordance with the plan of activities aimed at training the 
personnel necessary for the organization and staging of the Sochi 2014 Olympic and 
Paralympic Winter Games.

7.
baRRIeR-fRee 
WORlD

In 2012, the City of Sochi 
Administration launched a project 
called “Word of the Day.” The 
project’s goal is to encourage the 
city’s residents to study English.

As part of the project, favorable 
conditions are created for city 
residents to learn a foreign language 
by means of innovative educational 
technologies. On a daily basis, Sochi 
residents are given the chance to 
learn one English word or a phrase 
translated into Russian. Unknown 
words are added one by one, forming 
phrases and sentences. The content 
section is shown every day on TV 
and radio broadcasts, on public 
transport, in supermarkets, and on 
information stands across the city, 
as well as on Partners’ websites, 
Facebook and Twitter.

The project is proving to be a great 
success. Over 1,000 people have 
already taken short-term English 
language training courses, held 
at the city’s general education 
institutions, and the number of those 
wanting to learn English at fee-based 
courses and language schools has 
also increased.

”Word of thE day”
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7.9 imPlEmEnting dEVEloPmEnt, inVolVEmEnt and 
training Programs for staff and VoluntEErs

The preparations for the Games set special requirements for expertise, competencies and knowledge that 
the staff should have in order to deliver a major international sports event. As the Olympic project evolves, 
so the nature of Organizing Committee staff’s activity changes accordingly. Therefore, in order to maintain 
an acceptable competency level and to ensure the timely receipt of new knowledge, a system of ongoing 
professional training is required.

In consultation with the IOC and the IPC, the Organizing Committee has organized a special training system 
based at the RIOU to ensure that staff and volunteers comply with the requirements.

In addition, the Organizing Committee has developed a comprehensive staff training, internal communication 
and cooperation program. The program identifies educational and informational activities based on the 
Olympic and Paralympic values. It also aims to develop employees’ skills and competencies and to raise their 
awareness, team spirit and motivation to work.

The Organizing Committee has conducted a large number of training sessions on various topics aimed at 
developing both specific knowledge and the skills necessary for work on the Olympic project, as well as general 
skills that will enable employees to achieve success, irrespective of the area of their activity after the Games.

All employees of the Organizing Committee undergo a yearly appraisal of their performance. The purpose of 
this is to encourage them to acquire further professional development.

Given the temporary nature of the Organizing Committee’s activity, and the requirement to close it down once 
the Games are over, much attention is given to issues related to the subsequent employment of its staff. The 
Organizing Committee has already selected a service provider to develop and implement an assistance program 
to help its personnel find work after the Games. The program will be launched in 2013.

A total of 25,000 volunteers will be involved in the organization and staging of  the Sochi 2014 Winter 
Games. Games volunteers are specially selected and trained personnel who will work under the guidance of 
the Organizing Committee without remuneration.

For the first time in the history of the Olympic Movement, the Organizing Committee is implementing a 
volunteer program through special Volunteer Centers based at Russian educational institutions and in 
accordance with the program of concepts for working with Games volunteers. To this end, a competition was 
held in 2010 to select educational institutions of the Russian Federation as centers for engaging volunteers 
in the preparation and staging of the Games. From 7 February through 15 April 2011, the Organizing 
Committee held 26 kick-off workshops for the winners of the competition. The Organizing Committee experts 
introduced the workshop participants to the Games organization principles, told them about matters related 
to the Volunteer Center operations, the training of volunteers, and the integration of volunteer activities with 
the main educational programs at their institutions38.

A total of 25,000 
volunteers will 
be involved in 
the organization 
and staging of  
the Sochi 2014 
Winter Games

38 For more information about the Games 
volunteers, see the Culture and National 
Values section.

As part of the two ticketing programs, measures have been developed to encourage Partners and other 
companies to sponsor the purchase of tickets for socially vulnerable population groups.

In summer 2012, the City of Sochi Administration, together with the Organizing Committee, successfully 
launched the project, “Broadcasting of the 2012 Olympic Games”, as part of the execution of the obligations 
set out in the Sochi 2014 Bid Book and the Games Host City Contract. A large screen was installed at the 
southern mall of the sea port to create the Sochi 2014 Live Site. Over a period of 17 days, Sochi residents 
and visitors had an opportunity to watch the London 2012 Games competitions. Over this period of time, 
98,000 spectators visited Sochi 2014 Live Site.

The Torch Relay (the Relay) plays a significant role in expanding opportunities for involving as many strata 
of the population as possible in the Games events. On 7 October 2012, one year before the arrival of the 
Olympic flame in Russia, the Organizing Committee presented the route that the Relay will take during its 
123 through 2,900 towns and settlements across all 83 Russian regions, from Kaliningrad to Vladivostok. 
Around 535 kilometers will be covered per day. The Olympic flame will travel more than 65,000 kilometers, 
including by foot, car, train, plane and even on a Russian “troika” — a traditional Russian sleigh pulled by three 
horses or reindeer. According to organizers’ estimates, 90% of Russia’s population live within one hour’s 
reach of the Relay route, so up to 130 million Russians are expected to become direct spectators of or 
participants in the Relay. The Olympic torch will travel across landmark historic, cultural and picturesque areas 
of Russia, including Yasnaya Polyana, the Russian part of the Curonian Spit, the Avachinskiy Volcanoes and 
the Kizhi Museum Reserve. The Relay will then celebrate the new, 2014 Olympic year in Kazan, one of the 
most beautiful cities in Russia.

   The Olympic Torch Relay is one of the most important events associated 
with the Games. It evokes emotions that are as intense as the Olympic 
Games themselves. We, as a nation, will be creating an important part of 
Russia’s history. I am sure that the Olympic Torch Relay will be welcomed 
by a wonderful celebration in every city it visits. The Sochi 2014 Relay’s 
mission will be bringing the entire country together, highlighting the 
diversity and beauty of Russia, above all, for the Russians themselves. 
For one day during the Relay, each town or settlement that the Olympic 
flame visits will become the center of attention, and it will have a unique 
opportunity to showcase itself to the whole world.”

Dmitry Chernyshenko, President and CEO 
of the Sochi 2014 Organizing Committee
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90% of Russia’s 
population live 
within one hour’s 
reach of the Relay 
route

Games knowledge

Project management

Economic thinking
Client-oriented culture

Foreign language
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The implementation of the Olympic project has had a positive impact on the region’s investment attractiveness. 
The improvements are reflected in the increase in the gross regional product (GRP). The Krasnodar Region is 
ranked the first among six regions of the Southern Federal District by GRP per capita. Wholesale and retail trade, 
construction, transportation and communications are the key drivers in the region’s economy. Agriculture, hunting, 
and forestry account for a slightly smaller share in the region’s GRP (around 12% as of 2011) as is the case with 
the processing industry (about 10%).

Based on the results for 2005-2011, the Krasnodar Region is ranked among the leading regions by average 
annual growth rates of fixed capital investments. In 2011, the Krasnodar Region was listed as one of the top 
15 Russian regions according to total direct foreign investment.

The organization of the Games fosters development of small- and mid-size businesses as is evidenced by the fact 
that individual entrepreneurs account for a significant share of the Russian counterparties engaged in the Olympic 
project. This figure increased from 18% in 2008 to 31.5% in 2011, and the total number of SMBs increased by 
2.4 times. The following fact is essential from the perspective of the significance of the Olympic project: given the 
multiple (it is widely accepted to be 10 in the complex construction), the estimated number of jobs created and 
maintained in the Russian economy by the Olympic project in 2011 alone came to 560,300.

The Olympic construction project includes the erection of over 800 capital construction facilities, which makes it the 
largest construction site in Russia and one of the major sites in Europe. A total of 87 organizations are responsible 
for the execution of the work and over 400 contractors are engaged to implement the project (Table 8.1).

dEtails on olymPstroy’s oPErations in thE rEPorting PEriod

indicator
as at 

31.12.2010
as at 

31.12.2011
as at 

31.12.2012

The number of Construction Program facilities where 
design and survey and construction and installation 
activities were carried out

176 183 153

The number of Construction Program facilities where 
construction and installation activities were carried out

108 145 134

The number of Construction Program facilities commissioned, including:

– for all responsible providers 44 85 101

– for Olympstroy facilities 14 26 17

Number of people employed to carry out construction and 
installation activities

41,758 
including 

5,543 
engineering 

and technical 
staff

55,281 
including 

7,201 
engineering 

and technical 
staff

72,053 
including 

6,852 
engineering 

and technical 
staff

The number of involved contractors:

– general contractors 97 150 123

– contractors

– construction and installation activities and supplies of 
material and technical resources

over 300 over 250

– design and survey activities over 100 over 100

Table 8.1

Investors and contractors are required to have a Quality Management System in place based on GOST R ISO 
9001-2008 (ISO 9001:2008 “Quality Management Systems — Requirements”39). They should also be ready 
to comply with the corporate environmental standards effective at Olympstroy. 

39 ISO 9001:2008 Quality management 
systems — Requirements.

The estimated 
number of jobs 
created and 
maintained in 
the Russian 
economy by 
the Olympic 
project in 2011 
alone came to 
560,300

8.
When implementing the Olympic project, economic prosperity is understood as:
•	 Contributing to sustainable economic development 
•	 Developing the labor market 
•	 Contributing to the development of the city of Sochi as a world-class alpine climatic resort and  center of sport.

In order to achieve the goals in the context of the preparation and staging of the Games, the organizers 
should address the following tasks:
•	 Ensuring the employment of local and regional human resources, materials, components, and equipment
•	 Implementing the Games asset management program, providing additional social and economic benefits 

and opportunities at local and regional levels
•	 Creating permanent jobs
•	 Training and developing local and regional workforces
•	 Constructing up-to-date sports venues and guaranteeing their long-term use 
•	 Developing state-of-the-art infrastructure (engineering, transport and social infrastructure) and the service 

sector so as to improve quality of life and hospitality in the city of Sochi.

8.1 contributing to sustainablE Economic 
dEVEloPmEnt

The Olympic and Paralympic Games is a project that will foster modernization in all areas of public life. The 
economic changes will have the strongest impact on the region where the Games are to be held — the city of 
Sochi and the Krasnodar Region.

8.1.1 KEy arEas of dEVEloPmEnt

The construction of the Olympic venues is a significant factor that has a social and economic impact on the region 
(the city of Sochi and the Krasnodar Region as a whole).

eCOnOMIC pROSpeRIty

The goal of the Games organizers is to utilize the opportunities 
presented by the Olympic project to provide long-term stable 
development and prosperity for the city of Sochi, the Krasnodar 
Region, and Russia as a whole.
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8.3 organization of ProcurEmEnt by 
PartiEs inVolVEd in thE PrEParation 
of thE gamEs

In 2011, the Organizing Committee developed and introduced a system of environmental and 
sustainability requirements for procurement procedures. This means that, while recognizing 
the priority of quality and consumer value and considering reasonable cost parameters, the 
Organizing Committee will give preference to goods, work and services that better meet the 
environmental and sustainability requirements, as well as to suppliers that seek to minimize 
negative environmental impacts from their activities and comply with the above requirements.

The implementation of the up-to-date approach for assessing suppliers of goods (work, 
services) and goods (work, services) with respect to the environmental and sustainability 
requirements will make it possible to firmly establish new standards for interaction with 
suppliers, as well as to build up proven experience that could be used as a basis for 
implementing this system by other organizations across Russia. The system aims to 
encourage suppliers to engage the local and regional workforce and purchase local and 
regional equipment and materials. The system will also help to improve the quality of services 
being provided, develop and increase business competitiveness, create jobs, to attract 
and train young people and people with a disability, and set up a state-of-the-art business 
infrastructure in the city of Sochi, the Krasnodar Region and the Russian Federation. 

In order to ensure that multiple aspects of environmental and sustainability are taken into 
consideration as part of the procurement activities, the Organizing Committee’s procurement 
plan for the preparation and staging of the Games was thoroughly reviewed. The review 
identified several key categories of goods, work and services that could have a significant 
impact from the environmental and sustainability perspective. Each of these categories was 
assigned environmental and sustainability requirements for goods, work or services, as well as 
for the suppliers themselves (Table 8.2).

Visa is a Worldwide Olympic 
Partner in payment services, and, 
in this capacity, it is responsible 
for building and operating a 
network of card acceptance and 
services at all Olympic venues. 
The company is to install about 
1,500 terminals and as many as 
16 ATMs at the sports venues. 

The building of the Games’ 
payment infrastructure is a 
long-term and large-scale project 
with ambitious objectives and 
goals. Its implementation will 
significantly contribute to the 
economic development of Greater 
Sochi and Russia as a whole. 

In 2012, Visa, along with the 
City of Sochi Administration, 
developed a plan of joint actions 
aimed at developing card 
acceptance infrastructure in Sochi. 
In stage 1, the focus was on 
getting bank acquirers and local 
trading and service companies 
interested in building the card 
acceptance network. 

Visa has organized training 
workshops and incentive 
events for tellers, and has held 
workshops for bank acquirers’ 
managers and promotional events 
for consumers. For the purposes 
of supporting infrastructure 
development, Visa has run 
marketing activities to promote 
non-cash payment among the 
clients and staff of trade and 
service outlets.

As a result, the number of 
retailers and service outlets that 
accept cards increased from 
1,187 at the beginning of 2012 
to 2,600 in September 2012. 

The non-cash payment 
development program also 
supports financial literacy 
programs. In 2012, the 
Association of Regional Banks 
of Russia began the training of 
volunteers who will advise the 
Games guests.

Visa: non-cash 
PaymEnts arE Economic 
groWth driVErs

When concluding contracts on the execution of work operations (services), companies should pay special 
attention to:
•	 Controlling environmental issues
•	 Providing good working conditions, accommodation, food, and health services to employed staff in 

accordance with hygiene requirements
•	 Complying with Russian legislation, including labor legislation and rules related to industrial safety, fire 

safety, radiation safety, occupational health and hygiene, environmental protection, and traffic safety.

8.2 dEVEloPmEnt of thE city of sochi
The implementation of the Olympic project has ensured a stable and dynamic development of the city of 
Sochi. In 2012, the value of investments in Sochi’s economy exceeded RUB 210 billion, or nearly 50% of 
total investments in the Krasnodar Region. A total of 14 agreements on the implementation of investment 
projects worth RUB 79 billion were signed at large international events, such as the MIPIM 2012 Commercial 
Real Estate Exhibition and the Sochi 2012 Investment Forum. 

In 2011, Sochi demonstrated its investment capacity at MIPIM 2011 in Cannes where the city presented 
56 investment projects, including the construction of multi-functional complexes and hotels. Agreements of 
intent were signed, with a total value of over RUB 30 billion.

The manufacturing sector continues to grow at a high rate. Sochi’s industry is based on about 40 large and 
medium-sized enterprises and over 700 small businesses. In 2012, the industry’s turnover was RUB 15 
billion, with a growth rate of 113% against 2011. 

The city of Sochi ranks second in the Krasnodar Region (following Krasnodar) in terms of the number of small 
and medium-sized businesses in the municipal entity. Today, 32,000 small and medium-sized entrepreneurs 
run their own businesses in Sochi.

In 2012, the total number of SME businesses increased by 7% compared to 2011.

SME accounts for 71.7% of the total number of business entities.

SME involves over 89,500 people. Compared to the same period for 2011, the number of people engaged in 
this economic sector grew by 0.8%.

SME turnover in 2012 amounted to RUB 141.346 billion. This indicator improved by 7.2% against 2011 figures.

SME capital investments made up RUB 7.072 billion. Total investment exceeded the result for 2011 by 2.9%.

Small business development is currently a focus at all levels of government. Primarily, this is driven by their 
high social importance with respect to creating new jobs and providing an opportunity for the citizens to gain 
income from self-employment. Small business development also leads to increased budget revenues.

The tax receipts from the small and medium-sized businesses amounted to RUB 4.685 billion in 2012. This 
indicator improved by 6% against the 2011 figures.

8.
eCOnOMIC 
pROSpeRIty
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Vehicles
•	 Engine class must be not lower than Euro-IV
•	 Economic fuel consumption and possibility of using an alternative fuel
•	 Use of electric cars, electric bicycles, and Segway-type mobile facilities.

Temporary structures, 
signs and markings

•	 Prevailing use of composite materials based on wood waste or wood 
produced from rational sources (FSC certified) for details and finishing 
components of structures composed of wooden parts

•	 Use of design solutions providing for re-use of materials
•	 Use of processed/recyclable materials
•	 Lease of equipment and materials
•	  Use of non-toxic dyes
•	 Safety observance when installing/dismantling temporary structures
•	 Products are made in the Russian Federation.

Construction activities
•	 Preventing unjustified disturbance of the fertile soil layer and plantations in 

the process of installation activities, and ensuring preservation of allocated 
planting areas within natural sites (complexes) that need special protection.

Waste collection and 
disposal

•	 Compliance with the Games Waste Management Strategy for the XXII Olympic 
Winter Games and XXI Paralympic Winter Games of  2014 in Sochi

•	 Compliance with GOST P51870-2002 “Buildings and Structures Cleaning 
Services. General Technical Requirements” and hygiene rules

•	 Use of non-toxic/biodegradable detergents and agents certified against 
environmental standards 

•	 Compliance with all Russian laws concerning recruitment, employment and 
rest conditions, compensation packages, and observance of the rights of 
the workforce.

Table 8.2

The environmental and sustainability requirements are incorporated in the procurement process by including 
them in the procurement documentation as part of the supplier selection process. The compliance with these 
requirements is one of the supplier assessment criteria along with goods and services prices and quality, market 
experience, etc. The Regulations on compliance with the environmental and sustainability requirements are 
incorporated in contracts with suppliers who are selected based on the results of the procurement procedures, as 
well as the monitoring of the execution of the contracts.

Olympstroy’s general contractors and responsible providers procure the bulk of construction materials to build 
the Olympic venues. In 2010, Olympstroy developed and introduced environmental requirements for the goods 
procured for the construction and renovation of Olympic venues, as well as a list of eco-marking and eco-
certification systems to ensure that environment and sustainability matters are taken into consideration when 
selecting construction materials for the Olympic venues40. 

One of the main requirements is the use of environmentally efficient materials. The term “environmentally 
efficient materials, items, and structures” shall be understood as material and technical resources with improved 
environmental characteristics as compared with goods of the same quality and functions, marked as eco-marking, 
recyclable (or manufactured with the use of recoverable materials), and energy efficient. When choosing material 
and technical resources, a customer is required to consider the environmental properties of the procured goods 
(materials, items), as well as their life cycle and the  energy efficiency of the equipment.

In order to ensure that responsible providers and general contractors meet these requirements, Olympstroy held 
a training workshop on the use of efficient construction materials from the environmental perspective. At the 
workshop, representatives of the construction companies involved in building Olympic venues were told about 
construction and finishing materials that meet high environmental standards. Such materials have the least 
impact on the environment throughout their life cycle, and their application enables users to significantly reduce 
consumption of energy resources when operating buildings and structures. The application of such materials is 
stipulated by Olympstroy’s corporate green standard, as well as international standards, including BREEAM, under 
which a number of the Olympic venues undergo certification.

40 Olympstroy’s Order No. 304 of 10 June 2010

EnVironmEnt and sustainability rEquirEmEnts

Examples of purchase Examples of Environment and sustainability requirements

Paper products, office 
goods, printed products

•	 Products are certified against the FSC/PEFC standards or other forest 
certification system and/or are made out of secondary (recyclable) 
materials 

•	 Use of printing paper produced without chlorine (should be marked ECF or TCF)
•	 Use of non-toxic printing ink
•	 Products and raw materials are made in the Russian Federation.

Catering services, food 
products, tableware

•	 Organic products bear eco-marking, such as organic, bio, eco/eko, IFOAM
•	 Contractor’s operations comply with ISO 14001
•	 Menu based on healthy eating principles (including the option of choosing 

dishes with low salt, sugar and fat content; a wide variety of fruit and 
vegetables)

•	 Ensuring direct employment of local staff
•	 Ensuring that products meet the fair trade principles
•	 Reusable glassware as well as glassware made of natural materials and 

recyclable materials.

Equipment and uniform, 
inventory 

•	 Products are made of organic materials
•	 Products are made without the use of animal fur or hazardous and 

allergenic materials
•	 Environmentally friendly manufacturing of goods and raw materials
•	 Use of paper packaging or packaging made of recyclable materials
•	 Working conditions and schedule of product manufacture meet international 

standards (no forced or child labor, compliance with occupational health and 
safety requirements)

•	 A supplier uses products/services of local enterprises (the city of Sochi, the 
Krasnodar Region, and the Russian Federation)

•	 Employment of people with a disability and young people.

Furniture

•	 Furniture with the FSC certificate and/or ecological certificate
•	 Use of non-toxic materials
•	 Minimum use of packing materials
•	 A supplier must ensure the easy removal of packaging 
•	 Furniture is made in the Russian Federation.

Equipment, energy

•	 Energy saving and energy efficient models of equipment
•	 Devices that meet the EU energy consumption standards (А, А+, А++)
•	 Ensuring that equipment will be used after the Olympic Games: preference 

to lease agreements, leasing arrangements and re-purchase of equipment
•	 Diesel generators should be equipped with devices for preventing and 

cleaning petrochemical spills
•	  Temporary biodiesel/gas-powered energy facilities
•	 A supplier must ensure training of personnel (especially young people and 

people with a disability) in the city of Sochi, the Krasnodar Region and the 
Russian Federation

•	  A supplier must use up-to-date technologies and implement innovative 
standards or business principles

•	 Equipment is made in the Russian Federation.

8.
eCOnOMIC 
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A large number of specialists will be required to operate the Olympic properties (both sports venues and 
infrastructure facilities) in the post-Games period. The hotel complex and service sector will also need additional 
specialists employed on a permanent basis. In general, new jobs will ensure an adequate level of employment 
of the Sochi resident population in the post-Games period, which will offset the decline in the demand for the 
workforce employed in the construction sector.

8.5.2 gamEs staff

The Games staff are recruited in compliance with the Russian legislation under which job candidates’ rights 
may not be restricted or they may not receive any advantages, including from a place of residence. No 
quotas are set for this employment. 

Approximately 2,000 staff members of the Organizing Committee and 25,000 volunteers, contractors, and 
other participants will be involved in the staging of the Games. During the reporting period, staff members of 
the Organizing Committee, Olympstroy, investors and developers, as well as employees of the City of Sochi 
Administration and Krasnodar Region Administration were involved in delivering the Olympic project.

As of 31 December 2012, the total headcount of the Organizing Committee staff members was 1,201, 
which is 157% higher than in the previous reporting period (446 people as of 31 December 2010).

In terms of headcount and qualifications, Olympstroy’s staff structure in the reporting period underwent 
minor changes compared with 2010. The percentage retained in each staff category in the total headcount 
of Olympstroy remained the same. The actual average headcount of Olympstroy staff in 2011 was 1,255, 
which is 155 more, or 14.1% higher, than in 2010. As of the end of 2012, Olympstroy’s staff headcount 
was 1,494, with the average headcount in 2012 at 1,334, of whom 960 were employed in the city of Sochi. 
In general, 44% of the staff who worked in Sochi in 2012 were local residents (residents of the Krasnodar 
Region), while 56% came from other regions of the Russian Federation. Sochi-based Olympstroy’s top 
management (the President, the First Vice-President and six Vice-Presidents) is staffed by officers who came 
from other regions of the Russian Federation, with one Vice-President residing in the Krasnodar Region. The 
local residents account for 84% of the staff headcount of its Moscow branch (including top executives). 

All employees of the Organizing Committee are paid wages that exceed the minimum rate set by Russian 
law. In 2011, the Organizing Committee’s entry-level specialists, who worked in Moscow, were paid wages 
2.75 times higher than the minimum wage rate set in the agreement on the minimum wage in the city of 
Moscow for 2011 between the Moscow Government, Moscow Associations of Trade Unions and Moscow 
Associations of Employers, and as of the end 2012, their wages were 2.56 higher than the minimum wage. 
During the reporting period, the Organizing Committee’s staff members who worked in Sochi were paid 
wages that exceeded the minimum rate set under the Regional Arrangement on the Minimum Wage Level in 
the Krasnodar Region for 2011 and 2012 by 4.66 times and by 4.39 times, respectively. 

In 2012, the 
number of 
Sochi residents 
increased by 4% 
to 437,000

As of 31 
December 
2012, the total 
headcount of 
the Organizing 
Committee staff 
members was 
1,201

8.4 thE imPact of olymPstroy’s oPErations on thE 
dEVEloPmEnt of thE city of sochi

In 2011, Olympstroy’s main activities included the withdrawal of land plots to locate construction projects, 
the overseeing of design and survey work, and the monitoring of the progress of construction and erection 
operations at Olympic venues. Olympstroy acted as a responsible coordinator of the construction of the 
Olympic venues and other construction-related activities for 76 projects.

Olympstroy has been implementing the above activities, largely due to the asset contribution to be made by 
the Russian Federation under Russian Government Resolution No. 991 of 29 December 2007 (as amended 
by Resolution No. 203 of 15 March 2012) of RUR 211,642 million from 2008 through 2014. For a period 
from the start of Olympstroy’s operations through 31 December 2011, the Russian Federation’s asset 
contribution to Olympstroy in the form of cash amounted to RUB 120,171.9 million41.

Olympstroy also has a significant indirect impact on the development of the city of Sochi’s economic 
and social sectors. In particular, Olympstroy has a significant impact on suppliers and manufacturers, not 
only regional and Russian companies, but also on foreign entities. Olympstroy has an economic influence 
on suppliers through contractors. In accordance with the terms and conditions of concluded contracts, 
construction and erection operations at the Olympic construction projects shall be carried out on a turn-key 
basis. Thus, the delivery of materials is within the scope of competence of the contracting organizations. 
In addition, the Olympic construction has a significant impact on the labor market.

8.5 dEVEloPing local and rEgional labor marKEts

8.5.1 crEating PErmanEnt local and rEgional EmPloymEnt

Positive trends can be observed in all economic sectors. The turnover of Sochi-based entities has increased 
by 11 % and exceeded RUB 332 billion to datę. In 2012, the average monthly salary in the city was RUB 
30,800 (in 2011, it was RUB 26,600), whereas at the regional level it was RUB 23,100. In 2012, the 
unemployment rate in the city of Sochi was 0.2%, while at the regional level it was 0.8%. In 2012, the 
number of Sochi residents increased by 4% to 437,000.

In 2011, over 55% of the permanent population of the city of Sochi, or 258,100 people, were employed in its 
economy. In 2011, the total number of new and maintained jobs as part of the Olympic project exceeded 56,000, 
which is 2,500 jobs less than in 2010 when the growth of new jobs within the Olympic project hit its peak. The 
total number of jobs created and maintained in other sectors of the Russian economy exceeds 550,000.

The Sochi 2014 Bid Book recognized the contribution to be made by the Olympic construction in the development 
of the social sector of the Krasnodar Region and the city of Sochi. About 42,000 new jobs will be created to 
operate the Olympic venues.  These jobs will be maintained after the completion of the Games.

8.
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41 Olympstroy’s Annual Reports for 2011 
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Sustainable Development and Environmental 
Responsibility in 2011 and 2012 
(www.sc-os.ru/ru/about/non_financial/).
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As part of the sustainable development concept, a plan of top priority actions 
was drawn up and approved in February 2012. It included 15 integrated social 
and economic measures. Their total value amounted to RUB 794.6 million, 
including RUB 500 million from off-budget sources. The list included initiatives 
in the following areas:
•	 Developing and improving new tourist itineraries

•	 Renovating historical monuments 

•	 Building children’s pre-school institutions and a children’s and youth sports school 

•	 Providing internet access

•	 Supplying local libraries with computers 

•	 Setting up a greenhouse facility 

•	 Organizing fruit, berries and vegetable processing facilities at the villages or in their vicinity.

All key participants in the organization of the Games must fully comply with national 
legislation, including provisions for paying contributions to funds on behalf of employees 
(for example, to the mandatory medical insurance fund), disability benefits, and granting of 
maternity/paternity leave. The Organizing Committee provides additional voluntary life and 
health insurance for employees and additional benefits in the event of the loss of working 
capacity. The Organizing Committee also provides one-time benefits to employees in the 
event of childbirth (or adoption of a child), death of close relatives, accidents, etc. 

The main social benefits and guarantees for Olympstroy employees include financial support 
relating to annual leave; financial support relating to special events in the employee’s life 
(birth or adoption of a child, retirement); financial support for the parents of children with 
a disability; one-time payment relating to the professional holiday, Constructors’ Day; and 
one-time payment in case of a permanent or partial disability caused by an accident in the 
performance of their duties.

Olympstroy employees are entitled to medical services under voluntary personal insurance 
and voluntary accident and health insurance at the employer’s expense within the limits set 
out in the Regulation. Olympstroy employees who have come from other regions and have 
no dwelling in the city of Sochi or in Moscow (where a corporate branch is located), receive a 
contribution towards rental expenses within the limits set out in the Regulation.

8.5.3 staff training

As part of the preparation for the Games in the city of Sochi and for the purpose of 
improving the quality of services at accommodation facilities, the city authorities have 
been implementing a staff development program in three main areas: professional 
competencies, foreign language, and Olympic hospitality. As of the end of 2012, 1,500 
people were trained under the category “Hotel, Health Resort and Excursion Services.”

Training of the Organizing Committee staff and volunteers is conducted on a systemic 
basis. The training programs have been developed and delivered in accordance with the 
requirements set out in the Regulation on the Adaptation of the Organizing Committee 
Staff, the Organizing Committee’s staff training, internal communication and cooperation 
program, and the Rules on Training the Organizing Committee Staff. 

In 2012, as part of the adaptation of new employees of the Organizing Committee, 43 
training sessions (“Be Sustainable!”, “Personal Performance”, “Effective Communication 
Skills”, “Preparing an Effective Presentation”, “Basic Project Management Course”) and 
58 information events (induction for new employees, workshops on sports, project 
management and planning methodology, and Paralympic integration). About 900 
employees of the Organizing Committee, 55 referees from sports federations and 4,000 
volunteers started learning English under the Games’ English program.

Key data on training for Organizing Committee staff is presented in Table 8.3 below.

Under the agreement concluded 
between Olympstroy and the 
All-Russian Youth Movement, 
“Russian Student Teams”, 
76 student teams from 33 
constituents of the Russian 
Federation, seven CIS countries 
and Baltic countries participated 
in the all-Russian student 
construction team project in 
Sochi, involving over 1,700 
people in 2011 and over 
1,300 people in 2012. 

Students have worked on a 
number of projects, such as 
the Sliding Center “Sanki”, 
the “Bolshoy” Ice Dome for 
ice hockey competitions, 
the “Iceberg” Skating Palace 
for figure skating and short 
track competitions, and the 
combined motor and rail road 
Adler — Krasnaya Polyana. The 
students were involved not only 
on the construction sites of 
the Olympic venues; they also 
carried out critical survey work 
and maintained technical and 
performance documentation.

studEnt 
construction tEams

In addition, Olympstroy employees’ wages exceed the statutory minimum wage rate. In 2011, Olympstroy’s 
entry-level specialists who worked in its Moscow branch were paid wages 4.4 times higher than the 
minimum rate set in the agreement on the minimum wage in the city of Moscow for 2011 between the 
Moscow Government, Moscow Associations of Trade Unions and Moscow Associations of Employers, and 
in 2012, their wages exceeded the minimum rate by four times.  Olympstroy staff members who worked in 
the Krasnodar Region in 2011 and 2012 were paid wages 7.2 and 6.4 times, respectively, higher than the 
regional minimum subsistence level, set under the Regional Arrangement on the Minimum Wage Level in the 
Krasnodar Region for 2011 and 2012.

Olympstroy has a system of work incentives and compensation, social benefits and guarantees in place. It is 
provided for by the Regulation on the procedure for forming and using the social guarantees and payroll fund 
of Olympstroy staff members approved by the resolution of its Supervisory Board.

The Krasnodar Region Administration staff members’ wages exceed the minimum wage rate set by the 
federal legislation and the minimum wage rate set in the region under relevant agreements (the regional 
agreement on the minimum wage in the Krasnodar Region approved by Resolution No. 1-3 of 20 March 
2008 adopted by the Krasnodar Three-Party Commission for Regulating Social and Labor Relations, and the 
regional agreement on the minimum wage in the Krasnodar Region for 2012-2014 approved by Resolution 
No. 1-4 of 28 February 2012 adopted by the Krasnodar Three-Party Commission for Regulating Social and 
Labor Relations). As of the end of 2011, the wages of the Krasnodar Region Administration’s entry-level 
employees exceeded the minimum wage rate by 1.4 times.

The wages of the City of Sochi Administration’s municipal officers are determined by Sochi City Council’s 
Resolution No. 187 of 23 December 2009 “On Approval of the Regulation on Labor Compensation for Sochi 
City Municipal Officers (as revised by Sochi City Council’s resolutions No. 2 of 21 January 2010, No. 25 of 
24 February 2011, No. 215 of 22 December 2011, and No. 153 of 27 September 2012) and were adjusted 
for an increase of 6.5% from 1 January 2012 and 6% from 1 October 2012 in accordance with Sochi City 
Council’s Resolution No. 209 of 12 December 2011 (as revised on 27 December 2012) “On the Sochi City 
Budget for 2012 and for the planning period of 2013-2014.” Hence, the wage structure for of the City of Sochi 
Administration’s municipal officers comprises a fixed-rate monthly pay that includes a position salary and a 
class-ranking salary, as well as additional benefits that include bonuses, seniority increments to the fixed-rate 
monthly pay, and other elements. Entry-level officers’ wages exceed the statutory minimum wage set for Sochi. 
The average wage exceeded the minimum wage by 3.5 times in 2011 and by 4.5 times as of the end of 2012.

 local agEnda 21 for mountain communitiEs

As part of the UN Global Initiative Local Agenda 21, the Organizing Committee, together with the 
Russian Regional Environmental Center and the City of Sochi Administration, have developed a 
concept for sustainable development of mountain communities in the Olympic construction zone. 
Based on the results of the survey, three mountain villages with a total population of around 
4,000 selected. They are Esto-Sadok, Golitsyno and Chereshnya.

Under the sustainable development concept, the villages will be transformed into a recreation and 
tourist cluster, with each village having a clearly defined specialty. 
•	 The development of the Esto-Sadok village will be closely linked with Krasnaya Polyana. They will be used as a base 

and a center for sports tourism will be established there. Many sports and eco-tourism programs (mountain biking, 

shooting sports, hiking and horse riding) will be supplemented by visits to cultural and ethnographic sites (such as the 

hunting lodge of Nicholas II, or the dolmens-like ancient burial places dating back 3,000-5,000 years). 

•	 The Golitsyno village will become the center of the recreation and tourist cluster, specializing in ethno-cultural, 

educational, and sports tourism. The chosen specialty was due to a large number of sites with cultural and historical 

value located in the vicinity of Golitsyno, including the Greek Orthodox Church of St. George, the Trinity Georgian 

convent, and the Akhshtyr cave, a natural monument from the Paleolithic age.

•	 The Chereshnya village will focus on the development of agriculture. A survey of the local residents has resulted in a 

proposal to build a fruit and vegetable processing shop, and to organize greenhouses, and develop organic production 

and gastronomic tourism.
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8.6 contributing to thE dEVEloPmEnt of thE city of 
sochi as a World-class alPinE climatic rEsort 
and cEntEr of sPort

   We have been virtually creating a new public, transport and utility 
infrastructure in the city, as well as the hospitality industry. In doing so, 
we are removing infrastructure constraints for the development of the 
economy. We should manage them reasonably and create the appropriate 
environment to encourage investors and tourists to come here. It is your 
gold mine, like a spring well.“

Dmitry Kozak, Deputy Prime Minister 
of the Russian Federation (November 2011)

8.6.1 constructing uP-to-datE sPorts VEnuEs and Ensuring thEir long-tErm usE

The Olympic sports venues located in the city of Sochi have been built for the purpose of organizing training 
activities and competitions as part of holding the Games. The Construction Program provides for the creation 
of 14 Olympic sports venues with a total seating capacity of more than 145,000. 

In particular, four ski resorts able to accommodate 42,000 tourists will be built in the area allocated for the 
organization of the Games. The total length of tracks will be over 150 km. This will provide the city of Sochi 
with a powerful platform to develop post-Games tourism and will make Sochi an international center of 
sport. 

The Olympic sports venues are located in two clusters: the Mountain Cluster (Krasnaya Polyana) and the 
Coastal Cluster (Imeretinskaya Valley).

The Coastal Cluster includes eight sports venues located in the Olympic Park: 
•	 “Fisht” Olympic Stadium — the central stadium (responsible executor — Olympstroy)
•	 “Bolshoy” Ice Dome — a large ice arena for ice hockey competitions (responsible executor — Olympstroy)
•	 Adler Arena — a roofed skating center (responsible executor — Omega Center for Technology Transfer 

within the Krasnodar Region’s construction complex)
•	 “Shayba” Arena — a small ice arena for ice hockey competitions (responsible executor — UGMK)
•	 “Iceberg” Skating Palace — an ice sports venue for figure skating and short track competitions (responsible 

executor — Olympstroy)
•	 “Ice Cube” Curling Center — an ice arena for curling competitions (responsible executor — Slavoblast)
•	 A training rink for ice hockey (responsible executor — Olympstroy)
•	 A training center for figure skating (responsible executor — Olympstroy).

The Mountain Cluster includes six sports venues:
•	 “Laura” Cross-country Ski & Biathlon Center  — a combined complex for holding cross-country ski and biathlon 

competitions (responsible executor — Gazprom) 
•	  “Rosa Khutor” Alpine Resort — an alpine skiing center (responsible executor — Rosa Khutor Alpine Resort 

Development Company)

The Construction 
Program 
provides for the 
creation of 14 
Olympic sports 
venues with a 
total seating 
capacity of more 
than 145,000

The total length 
of tracks will be 
over 150 km

organizing committEE staff training in 2011-2012

staff 
category

2011 2012

Total number 
of employees 
(volunteers)

Total man-
hours of 
training 
(education)*

Average 
number 
of hours 
of training 
(education) 
per year per 
employee 
(volunteer)

Total number 
of employees 
(volunteers)

Total man-
hours of 
training 
(education)

Average 
number 
of hours 
of training 
(education) 
per year per 
employee 
(volunteer)

Total 
employees

664 8,205 12.35 1,201 10,628 8.84

Total 
volunteers*

- - - 1,085 8,680 8.00

Note. The table presents data on the volunteers who took part in the training program in the reporting period as part of the training 
for work during Test Events. The official start of training of Games volunteers is scheduled for 11 March 2013.

 Table 8.3

In 2011 and 2012, a Krasnodar Region Administration employee who was involved in the preparation  of the 
Games, took on average 15 and 6.5 hours of training, respectively. 

In order to ensure the operation of the Olympic venues, Olympstroy has been recruiting and training highly 
skilled personnel who can supervise technological processes that are applied at sports venues. In 2012, the 
average number of hours of training per Olympstroy specialist working in Sochi and working in its Moscow 
branch was 13 and seven hours, respectively. For executives and top management, the average number was 
five and 12 hours, respectively. 

 training of EmPloyEEs of thE  city of sochi’s hEalth rEsort comPlEx

On 6-7 December 2011, the Organizing Committee, together with the City of Sochi 
Administration, held an educational program for a group of employees of the city’s health resort 
complex. The program comprised two modules: “Olympic induction” and “Olympic hospitality”. The 
educational model, “Olympic induction”, was developed by the Organizing Committee’s Education 
FA. It has been widely implemented in the educational and information processes of many 
organizations. The educational module, “Olympic hospitality”, was developed by the Organizing 
Committee’s Workforce Management FA to train employees of the City of Sochi’s hospitality 
sector for welcoming Games guests. Representatives of 12 Sochi-based hotels and other 
hospitality venues participated in the training. They received special information about the Olympic 
and Paralympic Movements and various categories of Games guests client groups, and practiced 
communication with guests in simulations of various situations.
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The main stadium will undergo transformation after the Games so that it meets FIFA requirements 
(increasing the number of stands, developing a playing field, etc.). In 2015, after this work has been 
completed, the venue will be transferred to the ownership of the Krasnodar Region and will be used as a 
multi-functional sports complex. The stadium will host matches of the 2018 FIFA World Cup.

8.6.2 dEVEloPmEnt of a statE-of-thE-art infrastructurE and thE sErVicE sEctor to 
imProVE quality of lifE and hosPitality in thE city of sochi

imPlEmEntation of thE rEgional targEtEd Program for thE construction of olymPic VEnuEs and 
dEVEloPmEnt of sochi as an alPinE climatic and balnEological rEsort

A key tool for implementing large-scale investment projects is the RTP. The RTP is coordinated by the 
Krasnodar Region’s Department for Implementation of Authority in Preparation for the Olympic Winter 
Games of 2014.

In 2011, total spending of chief administrators of budget funds came to RUB 23,661,883.2 thousand, 
including RUB 20,131,899.8 thousand from the federal budget and RUB 3,529,983.4 thousand from the 
regional budget. In the same year, RUB 77,133.7 thousand were raised from the local budget of the city of 
Sochi municipal entity in the form of co-financing, and RUB 5,480,225.2 thousand were spent on account of 
financing in prior years. 

In 2011, within the scope of the Program, 10 facilities, which had been co-financed by the federal 
government, were put in operation, including:
•	 Heat pipeline from heat chamber 6 to heat chamber 6c (design and survey works, renovation)
•	 Boiler Plants 19/3, 19/4 and 19/5 in the village of Krasnaya Polyana with conversion to  natural gas 

(design and survey works, renovation)
•	 Boiler Plant 29 with the capacity of 15 GCal/hour, pre-engineered (design and survey works, renovation)
•	 Boiler Plant 16 with replacement of double-drum water-tube steam boilers for modern water-heating 

boilers (design and survey works, renovation).

In 2012, public sector customers and local government authorities of the city of Sochi spent RUB 
25,763,072.2 thousand on the RTP (2012 budget — RUB 18,514,931.7 thousand, remaining balance – 
RUB 7,248,140.5 thousand) from the federal budget and RUB 3,760,406.3 thousand (2012 budget — RUB 
2,553,233.9 thousand, with the remaining balance at — RUB 1,207,172.4 thousand) from the regional 
budget. The same year, RUB 85,399.4 thousand was allocated from the budget of the city of Sochi municipal 
entity in the form of co-financing of the RTP's activity costs. 

In 2012, around 
4 million people 
visited Sochi for 
a vacation or to 
receive medical 
treatment

•	 Sliding Center “Sanki”  — a bobsleigh, skeleton and luge track (responsible executor — Olympstroy)
•	 “Rosa Khutor” Extreme Park  — a snowboard park and freestyle skiing center (responsible executor — Rosa 

Khutor Alpine Resort Development Company)
•	 “RusSki Gorki” Jumping Center:

Set of K-95 and K-125 ski jumps (responsible executor — Krasnaya Polyana)
Nordic combined track (responsible executor — Olympstroy).

In 2012, the erection of sports venues was conducted in parallel at 800 construction sites.

arEas of thE Post-gamEs usE of thE sochi 2014 sPorts VEnuEs 

When considering the use of sports venues in the post-Games period, three concepts for future use of the 
venues were defined based on the demand for the venues in the city of Sochi and their design features. 

All sports venues were split into three groups according to their future use:
•	 Group 1 includes the venues that will keep their target purpose. These venues will be used as sports venues 

for athletes, tourists and the local community.
•	 Group 2 includes movable venues that will be used in other Russian regions. For example, an  ice hockey 

training rink will be dismantled after the Games and relocated to Stavropol Region where it will become a 
center for developing ice sports in the area and will be operated on a permanent basis.

•	 Group 3 includes venues that will undergo changes in their functions. For example, the roofed Adler Arena 
skating center will be transformed into an exhibition center after the Games.

In order to ensure proper operation of the sports venues after the Games, the Ministry of Sport of the Russian 
Federation will set up an Olympic Training Center to prepare Russia’s national teams for future Games. The 
Center will include:
•	 The venues located in the Coastal Cluster, including the “Bolshoy” Ice Dome for ice hockey, the “Shayba” Arena 

for ice hockey, and a training center for figure skating. The “Iceberg” Skating Palace, which is designed for figure 
skating and short track competitions, will be transformed into a cycle track and will be used as a venue for training 
the Russian cycling national team and for holding major domestic and international competitions.

•	 The venues located in the Mountain Cluster include the Sliding Center “Sanki”, a training bobsleigh, skeleton and 
luge track, and a Nordic combined track.

The venues that will not be included in the Olympic Training Center will be used for developing sport and will 
become a base for developing an entertainment and leisure center in the city of Sochi for visitors from all 
over the world. For instance, the “Ice Cube” Curling Center will be transformed into a multi-functional sports 
and entertainment center. The roofed Adler Arena skating center will be transformed into an exhibition center 
to meet the city’s demand for professional exhibition sites that are practically unavailable these days.  
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imPlEmEntation of thE municiPal targEtEd Program for thE construction of olymPic VEnuEs and 
dEVEloPmEnt of sochi as an alPinE climatic and balnEological rEsort for 2011–2013.

The implementation of the Municipal Targeted Program for the Construction of Olympic Venues and 
Development of Sochi as an Alpine Climatic and Balneological Resort for 2011–2013 is a key element in the 
organizing and staging of the Games. It aims at upgrading social and engineering infrastructure, which will 
help, apart from resolving technical issues, to improve the exterior of streets and areas within blocks and 
yards in the city of Sochi. The implementation of activities aimed at developing the transport infrastructure 
will enable the extending of stretches of roads, including those being renovated or repaired.

In 2011–2012, RUB 14.5 billion were allocated to the Program, which were spent on the following 
Program activities:
•	 Utility infrastructure
•	 Healthcare activities
•	 Housing stock
•	 Social infrastructure facilities within relocation territories
•	 Transport infrastructure, and street and road network
•	 Environmental activity and ecology
•	 Energy saving and generation
•	 Improvement of city areas, and creation of a barrier-free environment.

The Program helped create conditions for the improvement of living standards for Sochi residents. It also 
helped address the city of Sochi’s development as a year-round resort and an elite holiday destination with a 
well-developed infrastructure and world class service. 

By the end of 2012, measures had been taken to create a consistent and common architectural look across 
over 2,000 buildings and other properties in Sochi.

accommodation infrastructurE dEVEloPmEnt

The health resort sector remains a primary industry in Sochi. In 2012, the size of the local hospitality market 
was RUB 15 billion with a growth rate of 106 % on the previous year. In 2012, around 4 million people 
visited Sochi for a vacation or to receive medical treatment. A large-scale renovation program has been 
launched to improve conditions in more than 12 % of the health resort rooms. Capital repair is underway at 
eight health resorts.

New hotels were built in 2012, including the three-star Tulip lnn Rosa Khutor, the four-star Park Inn Rosa 
Khutor, and the five-star Radissoп Blu Congress hotel. A total of 37 accommodation establishments are now 
under construction.

The system of mandatory hotel classification will undoubtedly become the Games legacy for Sochi, making the 
city an equal player in the global hospitality market. The establishments which have been certified are in high 
demand among the city’s guests. By the end of 2011, 106 establishments, including 21 mini-hotels had received 
a star rating certificate. By the end of 2012, more than 400 establishments had been classified in Sochi.

 KEy actiVitiEs undEr thE rEgional targEtEd Program for thE construction of olymPic VEnuEs 
and thE dEVEloPmEnt of sochi as an alPinE climatic and balnEological rEsort in 2012

•	 Sewer collector from sewage pumping station 13 to pit 10a in the area of Voykov Street slope (design and survey 

works, construction) 

•	 Sewage waste water treatment facilities of the Krasnaya Polyana rural district (design and survey works, 

construction)

•	 Sewage pipe networks on the right bank of the Mzymta River in the Krasnaya Polyana rural district (design and 

survey works, construction)

•	 Sewage pipe networks on the left bank of the Mzymta River in the Krasnaya Polyana rural district (design and survey 

works, construction)

•	 Esto–Sadok — Mzymta water intake (design and survey works, construction)

•	 Psou River water intake (design and survey works, construction)

•	 Utility network connections to re-housing stock construction sites near the Kraevsko-Grecheskoe village of the 

Khostinsky District of the city of Sochi (design and survey works, construction)

•	 Utility network connections to re-housing stock construction sites near the Maly Ruchey quarter of the Khostinsky 

District of the city of Sochi (design and survey works, construction)

•	 Community infrastructure (design and survey works, construction, renovation). Construction of a children’s pre-school 

establishment with 140 beds in Tavricheskaya Street of the Adler District of the City of Sochi

•	 Small bypass road from Gornostrelkovoy Divizii Street to the bridge over the Sochi River in the area of the Krasnodar 

ring (design and survey works, renovation and construction)

•	 Road bridge over the Sochi River with an interchange in the area of the Krasnodar ring (design and survey works, 

renovation and construction)

•	 Road from Esto-Sadok to the ski jumping center (design and survey works, construction)

•	 Traffic interchange at the intersection of Gagarin Street and Donskaya Street (design and survey works, construction)

•	 Road along Novaya Zarya Street at a section from Tchaikovsky Street to Donskaya Street in the Central District of 

the city of Sochi (design and survey works, renovation)

•	 Procurement of M3 buses of at least Euro IV standard to service regular municipal lines

•	 Boiler Plant 28 with a connecting heat pipeline (design and survey works, boiler dismantling, heat pipeline renovation) 

•	 Activities needed to prepare a proposal to be presented to the Russian Federation Government on expansion of the 

Sochi National Park

•	 Road along Gornostrelkovoy Divizii Street from Transportnaya Street to the Stadium traffic interchange point (design 

and survey works, renovation)

•	 Road along Aviatsionnaya Street at the junction with the M–27 Dzhugba — Sochi Federal Highway up to the border 

with the Republic of Abkhazia at Adler — Veseloe section (design and survey works, renovation).
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Over RUB 1,200 million have been allocated for activities falling under the scope of the above-mentioned 
programs in 2011–2012. Measures have been taken to improve the utility infrastructure within the city of 
Sochi such as improvements to the sewage and water supply systems, as well as the construction of a new 
pipe network for distribution of water, modern sewerages, and gas pipelines. 

Broadly, the city has started a drastic revamp of public utilities for the first time in many decades. It will 
result, above all, in an uninterrupted water supply and lower environmental impact. 

In 2011, the following activities were performed in the Krasnaya Polyana village: sewerage facilities were 
established on the left and right banks of the Mzymta River, and a new sewage collector was installed in 
the area of Volkov Street to meet all up-to-date environmental standards and long-term requirements of the 
resort as it develops. 

Additional facilities are being installed to ensure reliable water supplies in the city. In 2011, construction 
and reconstruction of water supply networks in Sergei Pole and Kalinovoye Ozero villages were completed. 
In 2012, the construction of Esto–Sadok — Mzymta water intake in the Adler District was completed. Two 
more water intakes are still under construction. 

In 2012, the new Adler water treatment facilities built in the area of the Olympic Park were put into 
operation. Currently, it is the most up-to-date waste water treatment complex on the Black Sea coast. In 
2013, a large-scale reconstruction of Bzugu communal waste water treatment facilities will be completed.

The reconstruction of Boiler Plant No. 24, which will supply heat to 120 residential and health resort 
properties in the Khosta District, has been completed. Three substations each with 110 RW — Bytkham, 
Bocharov Ruchei, and Vereshchaginskaya — have been commissioned.

The city is actively developing its residential construction sector. The volume of housing commissioned 
in 2012 amounted to 562,000 m², which is 20% more than in 2011 when 420,000 m² of housing was 
commissioned. The growth rate in this segment was 102% compared against 2010.

In 2011-2012, for the purpose of shaping a new image of the city in line with its special status as the host 
city of the Games, 211 blocks of flats, yard areas, and access roads to yard areas of 75 blocks of flats 
underwent major repairs worth RUB 67 million.

Sochi authorities are implementing a Municipal Targeted Program, Modernization and Development of Outdoor 
Lighting Systems within the City of Sochi for 2012-2014. The program’s goal is to create comfortable and 
safe living conditions for Sochi residents and its guests, to ensure traffic safety, and to improve the city’s 
architectural look during evening and night-time hours. RUB 82 million were allocated to finance activities 
for boosting levels of illumination of the city of Sochi. In 2012, activities included major repairs to 70,000 
kilometers of outdoor lighting systems covering 138 streets in all inter-city districts of Sochi.

dEVEloPmEnt of transPort infrastructurE

As part of the preparations for the Games in Sochi, extensive efforts are underway to repair and upgrade 
the city traffic network, and to construct and put new roads and interchanges into operation. These activities 
are carried out under the RTP Construction Program, with some of them co-financed from the federal budget 
under the federal program for  Russia’s Transport System Development (2010–2015). The Sochi transport 
infrastructure will be part of the Games legacy and will benefit both residents and guests of the city. 

In 2012, four interchanges on critical travel routes were built and put into operation. A road section in 
Gornostrelkovoy Divizii Street was completed. 

In 2013, it is planned to commission the airport’s two-level interchange and the small bypass road, and to 
complete the construction of two in-city interchanges. The Adler — Alpika Service combined road — one of 
the major infrastructure projects of the Sochi 2014 Winter Games — will be completed. The new road will 
become the main traffic route for the Games. 

More than 1,159 roads stretching more than 1,000 kilometers are on the city’s balance sheet. In 2011, road 
surfaces were repaired in 129 streets across the city of Sochi. In 2012, maintenance works were undertaken 
on 69 kilometers of the city’s roads. 

In order to run regular bus services in and outside the city of Sochi, 108 M3 buses of at least Euro IV 
standard were purchased in 2012 for RUB 608 million. New buses are equipped with fold-out ramps, and 
convenient designated areas for wheelchair users.

The municipal railway infrastructure is being upgraded. In 2012, a second set of continuous railway tracks 
were laid along the Sochi — Adler and Tuapse — Adler sections. The construction of an interchange in two 
railroad sections in the Adler District was completed. Stations have been fitted out with equipment that 
offers barrier-free access for persons with a disability. The construction of a new modern railway station is 
nearing completion in Adler. The Adler Railway Station will be the largest transfer hub and will handle not only 
rail and road vehicles, but also sea vessels. It will have a high-speed railway connection to the nearby airport. 

dEVEloPmEnt of housing and Public utilitiEs 

The following programs are being implemented to develop modern infrastructure and to improve the quality 
of life and hospitality in the city of Sochi: 
•	 The City of Sochi Social and Economic Development for 2009–2013
•	 The Municipal Targeted Program of Anti-Crisis Measures for the City of Sochi Housing and Public Utilities 

for 2009–2011
•	 The City of Sochi Housing and Public Utilities Modernization for 2012-2014
•	 Residential Housing for 2011–2015
•	 Energy Saving and Improvement of Energy Efficiency of the Resort City of Sochi Municipal Entity for 

2012–2015 and up to 2020.
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9.1 assisting in thE aPPlication of innoVatiVE 
tEchnological solutions in transPort, logistics 
and dEVEloPmEnt of a unifiEd idEntification 
systEm as Part of thE organization and staging 
of thE gamEs

Innovations affect various areas, including management of transport flows, passenger and freight operations, 
and the construction of Olympic venues and infrastructure facilities.

9.1.1 dEVEloPing thE unifiEd idEntification systEm

The Unified Identification System (hereinafter, the “UIS”) is an innovative automated system which enables 
user identification and provides access to various hi-tech services.

Among UIS users are athletes, Games participants, representatives of official delegations, the press, 
operational staff, volunteers, and competition guests. The number of potential UIS users may total hundreds 
of thousands of people.

Information on provided services will help improve Games management efficiency and quality, as well as 
ensure accurate recording of services being rendered with their subsequent payment.

As part of UIS development efforts, the Organizing Committee conducted the following activities in 2011-2012:
•	 Developed  business processes and identified the services to be provided within the limits of the UIS
•	 Developed the terms of reference for the development of a spectator recording information system
•	 Identified the composition of a catalogue of technological services (jointly with Atos, a Worldwide Olympic Partner)
•	 Developed functional specifications for key Games management systems — “Human Resources 

Management” and “Recording and Qualifications of Athletes”.

9.1.2 3d modEl of thE gamEs thEatrE of oPEration

In 2011, a new version of the 3D model was launched, recreating in detail the Games theatre of operations in 
accordance with the venues’ specific design parameters and the terrain relief. This tool is used for planning and 
visualization purposes, as well as for the training of staff and volunteers during the preparations for the Games.

The 3D model’s functional capabilities ensure human resources and intangible assets planning. This covers 
furniture and equipment in a three-dimensional regime down to  the same level of detail for each of the 
premises. The sports venues, the Olympic Stadium and Sochi’s international airport are provided with detailed 
planning of the entire interior. The Olympic Villages, the media centers, transport interchange hubs and other 
non-competition venues have been modeled from the outside, including roads and road junctions.

9.1.3 all-WEathEr flights to olymPic airPorts

In 2011–2012, in order to improve the level of reliability of operations of key airports in difficult winter weather 
conditions during the Games, Aeroflot has carried out special work with a view to reducing dependence on 
meteorological conditions in the context of aircraft landings at Sochi and Gelendzhik airports.

As part of the project, a series of tasks for defining meteorological conditions for aircraft landings, take-off 
and landing arrangements have been developed, while security, accuracy and reliability are ensured, and drills 
are conducted for aircraft personnel and air traffic control staff.

Implementation of the above-mentioned measures has produced a positive systemic effect. As early as the 
end of the reporting period, there was increased flight regularity and an improved capacity of the Sochi and 
Gelendzhik airports. Overall, in excess of 720 flights per annum averted diversion to alternate airports and 
delays, while the total number of passengers arriving at the destination airport on time grew by 142,000.

The project is slated to be completed by March 2013. The accumulated experience will be rolled out in other 
Russian regions with similar geographical and meteorological conditions as will be one of the Games legacies.

9.
The implementation of a unique, in terms of its scale, Olympic project in Russia provides an opportunity to 
develop and implement state-of-the-art construction standards, technologies and solutions. The preparation 
and staging of an innovative Olympic Games is one of the Organizing Committee’s strategic goals. 

Modern and efficient technological solutions are being applied in various areas, such as communications, 
telecommunications, transport, and logistics. Further expansion of the application of proven innovative 
technologies will contribute to the delivery of long-term positive changes both in the city of Sochi and in the 
country as a whole.

In the context of the Olympic project, modern technology is understood as meaning:
•	 Applying advanced and innovative technological solutions
•	 Developing a corresponding legal and regulatory framework
•	 Improving current approaches and practices for managing major, nationally significant projects
•	 Promoting best practices in organizing sports and mass public events.

In order to ensure modern technologies continue to be developed and applied in the preparations for and 
staging of the Games, the following tasks are addressed:
•	 Assisting in the application of innovative technological solutions in transport, logistics, and the 

development of a unified identification system
•	 Using advanced technologies in communications, telecommunications and IT solutions
•	 Improving the regulatory and legal framework as regards the volunteer movement, universal accessibility 

and green standards
•	 Accumulating and sharing  knowledge, experience and practical management methods in organizing and 

staging the Games
•	 Creating a center for higher education and new standards in sport management.

MODeRn teCHnOlOGIeS

“The forthcoming Olympic Games in Sochi will be unique; their 
significance for Russia can hardly be overestimated. State-of-the-
art breakthrough technologies will be rolled out in Sochi in different 
industries. This involves the most ambitious implementation of 
innovations in Russia, along with green construction standards and 
barrier-free environment.”

Alexander Zhukov, President of the Russian Olympic Committee, 
First Deputy Chairman of the State Duma of the Federal Assembly of 
the Russian Federation
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9.3 imProVing thE rEgulatory and lEgal 
framEWorK in rEsPEct of thE VoluntEEr 
moVEmEnt, uniVErsal accEssibility and 
grEEn standards

Development of a regulatory and legal framework governing the process of the 
preparations for and staging of the Games is one of the Organizing Committee’s key 
objectives.

9.3.1 VoluntEEr moVEmEnt

June 2011 saw the passage of a federal law exempting payments to volunteers involved 
in the preparations or and staging of the Sochi 2014 Games and the 2013 Summer 
Universiade in Kazan from insurance contributions. The law amended Article 7 of the 
Law “On Insurance Contributions to the Russian Pension Fund, Russian Social Insurance 
Fund, Federal Fund of Mandatory Medical Insurance and Territorial Funds of Mandatory 
Medical Insurance”. This document exempted from insurance contributions payment of the 
costs of procurement and issuance of visas, invitations and other similar documents to 
volunteers; travel; accommodation; meals; training and communication services; uniforms; 
transportation support; linguistic support; and souvenirs with Games brand marks. 

Furthermore, December 2012 saw the passage of the federal law “On Amending Article 11 
of the Federal Law on the Preparation and Staging of the XXII Olympic Winter Games and 
XI Paralympic Winter Games of 2014 in the City of Sochi, on the Development of the City of 
Sochi as an Alpine Climatic Resort and on Amending Certain Legislative Acts of the Russian 
Federation” and Article 333 of Part Two of the Tax Code of the Russian Federation. The 
law is aimed at streamlining the procedures of visa issuance to volunteers and temporary 
staff arriving in Russia during the preparation and staging of the Games. Specifically, the law 
provides for the possibility for the Russian Ministry of Foreign Affairs to make a decision 
on issuance of a visa to a foreign national on the grounds of corresponding requests made 
by the Organizing Committee. The document also provides for issuing multi-entry visas to 
temporary staff for a period of up to a year with an option for extension for the period of 
not more than one year (before the law was enacted, entry visas were issued for a period of 
up to three months).

In addition, the law introduced changes in the tax code of the Russian Federation with 
respect to the state duty payment exemption in connection with issuance of invitations for 
entry into Russia during the period of the preparation and staging of the Games to individual 
categories of foreign nationals.

In June 2012, as part of the 
St. Petersburg International 
Economic Forum, the 
Organizing Committee signed 
a contract with Microsoft for 
designing, development and 
technical support of internet 
systems that will ensure 
the operation of the official 
Games-related websites. The 
contract provides for using the 
Microsoft Windows Azure cloud 
platform for the operation 
of the official Games-related 
websites, which will guarantee 
their uninterrupted service in 
the course of preparing for 
and staging the Games. The 
second area of cooperation 
is the use of Microsoft’s 
innovative cloud technologies 
in close collaboration with the 
Partners, which will set up a 
single data processing center 
using Microsoft private cloud 
technologies. This will be a 
breakthrough stage in efforts 
to build a technology platform 
for the Organizing Committee’s 
information systems and to 
ensure its efficient operation 
during the final phase of the 
preparation and staging of the 
Games.

microsoft
9.2 using adVancEd tEchnologiEs in 

communications, tElEcommunications 
and it solutions in thE ProcEss of 
PrEParing for and staging thE gamEs

The Sochi region’s telecommunications infrastructure will be completely upgraded ahead 
of the 2014 Winter Games. It will provide a full spectrum of telecommunication services in 
Sochi both during and after the Games.

Efficient telecommunication solutions will enable people all over the world to watch 
competitions in all of Sochi’s sports venues. Digital communication channels, HD TV, and a 
state-of-the-art mobile communications infrastructure will ensure the Games are broadcast 
to the highest standard. Transmission standards for 3G and 4G type data are being 
extensively introduced.

On 20 September 2012, the Center for Information Technologies, designed to centralize 
the operation of the Games telecommunication component, was opened in Sochi. This is 
the biggest Games-related IT infrastructure facility with a floor area exceeding 2,000 m². 
Its premises are tailored to ensure uninterrupted operation of telecommunications and 
server equipment, and meet all fail safe standards. The resources of the Center will be 
used for building and maintaining all information and telecommunication systems to be 
used during the Games and by the Olympic Broadcasting Service, the IOC, various sports 
federations and TV broadcasters from all over the world.  After the Games, it will be used 
by Sochi’s government and business sectors. 

In 2012 Rostelecom completed the construction of the Data Processing Center 
(hereinafter, the “DPC”) to accommodate Games-related information systems, where 
80 telecommunication racks were installed with 300 units of server equipment and 
100 units of network equipment. DPC is located in the building of the Sochi-based Center 
for Information Technologies. 2012 also saw the completion of work for the preparation of 
the premises and fitting out of the IT laboratory (for testing all Games-related information 
systems powered by a hardware and software complex consisting of 500 computers and 
notebooks) and the operational center of technologies (the Technology Services Operation 
and Support Center with accommodation for 130 specialists). TETRA network elements 
were also launched to provide radio communication services to subscribers during Test 
Events. The internet portal for acceptance of applications for the use of radio frequencies by 
Games participants and organizers has also successfully passed the tests.

During the reporting period, the Organizing Committee completed, jointly with Atos, the 
development of an automated Games Volunteers Management System. This system was 
put into pilot operation in November 2011 and represents a unique solution of its kind, 
which had never therefore been used before as part of the preparations for the Olympic 
Games. The system ensures the operation of the 26 Volunteer Centers across Russia, as 
well as the registration of volunteers. This is a web-based system which was designed to 
process a large volume of questionnaires sent in by candidates.

9.
MODeRn 
teCHnOlOGIeS

Sochi 2014 Live Sites  is a unique 
Rostelecom project which will allow 
people in major Russian cities to watch 
the Sochi 2014 Games sports events 
live using modern sites for hosting 
mass public celebrations. The project 
has been running since 2011 and 
aims to involve as many Russians as 
possible in the festive atmosphere of 
sport. The first 16 Russian cities to 
take part in the project were Voronezh, 
Ekaterinburg, Irkutsk, Kemerovo, 
Krasnodar, Krasnoyarsk, Lipetsk, 
Moscow, Novosibirsk, Omsk, Smolensk, 
Sochi, Tambov, Tyumen, Khabarovsk 
and Khanty-Mansiysk. In 2012, this 
project enabled thousands of people 
in these cities to watch the London 
2012 Games sports events live. More 
Russian cities will join the project at a 
later stage, so that by the Sochi 2014 
Olympic Winter Games opening, the list 
will have grown to 25 cities.

The potential audience for the 
project is up to 30 million people. 
Each of the Sochi 2014 Live Sites 
will stage sporting, educational and 
entertainment programs for everyone, 
from children and young people to 
those of the ‘silver age’. All of the 
sites are accessible for people with a 
disability. Rostelecom provided a high 
standard of broadcasting thanks to 
monitors and a special communication 
system, which made it possible to 
put video content up on the screens 
from a single point. In order to transfer 
video flows, specially developed 
coding technologies are used. These 
transfer the videos in HD format over 
Rostelecom channels to the screens 
at the sites without any loss of picture 
quality. The technical implementation 
of the project, as part of the London 
2012 Games, was highly praised 
by the IOC and the Organizing 
Committee.

sochi 2014 liVE sitEs
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9.4 accumulating and sharing KnoWlEdgE, 
ExPEriEncE and Practical managEmEnt mEthods 
in thE organization and staging of thE gamEs

Advanced management approaches and methods are employed in the preparations for and staging of the 
Games. The main elements of the Games preparation management system include the following:
•	 Planning system
•	 Internal and external reporting system
•	 Project and program management system
•	 Performance and motivation management system
•	 Risk management system
•	 Knowledge management system.

The planning process involves structuring of operations of all the Organizing Committee FAs by dividing them 
into projects, processes, activities and programs, which are then integrated with the activities of all Games 
preparation participants (the Government of the Russian Federation, the IOC, the IPC, and the City of Sochi 
Administration).

The Organizing Committee’s transparent internal and external reporting system makes it possible to prepare 
and generate reports for various internal and external events, from working group sessions to meetings 
held at Russian Government level. Based on the milestones entered into the system of activities, the 
required reports at various levels are generated automatically. This system enables all Organizing Committee 
employees to see the key tasks, stages and performance results, and also to report on the work already 
completed.

The project and program management system makes it possible to manage various types of tasks, including 
medium-term (by means of projects) and long-term (by means of programs). For any project, a Project 
Request is generated, which includes detailed elaboration of goals, tasks, deadlines and the budget, as well 
as the resource plan, project feasibility details and other parameters critical to ensure efficient management. 

Performance and motivation management is based on a system of Key Performance Indicators (hereinafter, 
“KPIs”). KPIs are formulated for each project (financial, time-based, quality, etc.). In addition, a scale is 
used, which enables the establishment of a specific project implementation success rating based on such 
indicators. The rating mechanism makes it possible to efficiently manage the motivation of staff, whose 
annual bonuses depend on the success of projects in which they were involved.

As part of the risk management system, the Organizing Committee generated a Risk Matrix containing all 
identified potential risks relating to the preparations for and staging of the Games, evaluated their probability 
level and possible consequences, and select corresponding risk minimization actions.

9.3.2 uniVErsal accEssibility

The Organizing Committee, in conjunction with the All-Russian Society of People with a disability, the Russian 
Association for Sport, the National Association of Builders, the Institute of Public Buildings, and other 
organizations, developed a set of rules, “Accessibility of Buildings and Structures for People with Limited 
Mobility”. The document was approved by Order No. 605 of 27 December 2011 issued by the Ministry of 
Regional Development of the Russian Federation, to be effective from 1 January 2013.

Following its coming into force, this set of rules will become the fundamental document governing efforts to 
ensure an accessible environment for people with a disability43.

9.3.3 grEEn standards

Since 1 June 2011, the corporate Olympic green standard was accepted by Olympstroy. 

The main objectives of accepting this standard are:
•	 Ensuring and confirming compliance with the green construction principles in the preparations for the Games
•	 Compliance with environmental requirements and recommendations when designing, constructing, 

reconstructing and operating Olympic venues
•	 Implementing innovative technological solutions
•	 Improving environmental and energy conservation efficiency
•	 Cost-effective use of resources
•	 Ensuring environmental safety and sustainable management of natural resources.

This is the first corporate green standard in Russia that may be considered as one of the basic documents of the 
national environmental standard in construction, and a key element of the Games legacy.

In September 2012, Rosstandart approved a document based on  Olympstroy’s corporate standards and 
prepared by the Russian Ministry of Natural Resources, Olympstroy and the Green Standards Eco-Certification 
Center, which governs:
•	 Environmental requirements for real estate items
•	 Applying environmentally-friendly construction materials of legal origin
•	 Energy saving sources
•	 Actively using  construction waste
•	 Economic water consumption.

GOST19 R 54694–2012 “Assessment of compliance. Environmental requirements for venues property” (official 
title of the document) aims at minimizing the negative environmental impact of real estate creation44. 

9.
MODeRn 
teCHnOlOGIeS

43 Information on the document ”Accessibility 
of Buildings and Structures for People with 
Limited Mobility” is contained in the Barrier-
free World section.

44 Information on GOST19 R 54694–2012 
“Assessment of compliance. Environmental 
requirements for venues property” is 
contained in the Harmony with Nature section

Olympic lesson
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The base of RIOU’s academic program is the global sports industry management model — the know-how 
of the Organizing Committee experts. Specialists are trained in the key areas covering a wide range of 
managerial issues, such as:
•	 Managing sports venues
•	 Managing sports events
•	 Media management in sport
•	 Public administration and sports diplomacy
•	  Athlete talent management.

In March 2011, RIOU certificates were issued to the first 33 participants of educational programs organized 
in 2010 for Organizing Committee staff. Since 2010, the University has been arranging special refresher 
training courses for Russian regional sports executives, Olympstroy employees and officials of the city of 
Sochi municipality.

In 2011, RIOU launched its own publishing program, which is developing in two directions: a quarterly issue 
of the popular science journal “RIOU Bulletin”, and publication of a series of books, including memoirs, archive 
materials, Olympism history and philosophy research, as well as best-practice Russian and foreign school 
textbooks on various sports education topics.

On 30 July 2012, RIOU used the Russia.Park venue during the London 2012 Olympic Games to present 
a new educational course — a one-year Master of Sport Administration (hereinafter, “MSA”) program. The 
course was designed by leading Russian and foreign experts in the area of sport management. The MSA 
program is now a core element of RIOU’s educational structure. Its goal is to promote the emergence of 
a new generation of managers for the Russian and global sports industry. The key feature of this training 
course is a study and practical application of the whole range of Olympic Games preparation-related topics. 
The first students will start their MSA studies in the autumn of 2013 in Sochi and will graduate in the 
summer of 2014. At a later stage, RIOU plans to launch a master’s degree program and a postgraduate 
school.

During the launch of the MSA program, RIOU signed cooperation agreements with two leading British 
universities specializing in sport management — Brunel University London and Sheffield Hallam University. 
The parties will cooperate as part of staff training for the Games, in the area of educational and scientific and 
research activities, and within the limits of their Games  legacy preservation efforts. The agreements provide 
for staff and students to exchange activities and joint development of curricula, etc.

As at the end of 2012, RIOU was based in Moscow and had a branch in Sochi. Upon completion of 
construction of the University campus in 2013, its core operations will be concentrated in Sochi. The campus 
is being constructed using state-of-the-art technologies and is fully compliant with the environmental 
standard BREEAM, as well as corresponding barrier-free environment requirements. 

As part of the knowledge management system, the Organizing Committee ensured knowledge 
exchange with the IOC and other Olympic and Paralympic Games Organizing Committees, as 
well as the transfer of accumulated experience to the organizers of major sports events.

With a view to ensuring the proper preparation and staging of Test Events, the 
Interdepartmental Test Events Steering Headquarters for the preparation and staging of 
Test Events at Sochi’s Olympic venues was set up. The experience of interaction among 
the participants in the preparation and staging of Test Events enables the necessary 
adjustments to the Games management system45.

9.5 crEating a cEntEr for highEr 
Education and nEW standards in sPort 
managEmEnt

2011-2012 saw active development of the RIOU — a special Russian center for higher 
education and new standards in sport management.

   The Russian International Olympic University represents 
an example of the huge legacy that will be left in Russia 
following completion of the Winter Games in Sochi. RIOU’s 
area of responsibility encompasses the popularization 
and promotion of Olympic and Paralympic values among 
Russians, as well as the professional training of sports 
managers. We are confident that it will become a global 
platform for a dialogue involving international experts, and 
for intercultural cooperation in the field of humanitarian 
technologies, sporting and educational innovations.”

Dmitry Chernyshenko, President and CEO 
of the Sochi 2014 Organizing Committee

9.
MODeRn 
teCHnOlOGIeS

The Olympic Education project 
supported by Rostelecom has been 
in effect since 2011 and combines a 
range of off-line and on-line initiatives 
of the company. The project aims 
to help schoolchildren and teachers 
from secondary general education 
institutions. As part of the project, 
in September 2011 an “Olympic 
Knowledge Day” was organized. 
This was attended by approximately 
5,000 schoolchildren and pupils from 
sponsored general education schools, 
boarding schools and orphanages 
representing more than 60 cities in 
all of Russia’s federal regions. On 
1 September 2012, Rostelecom held an 
innovative Olympic lesson on the subject 
“London 2012 — Sochi 2014” using 
multi-channel video-conference and 
webcast facilities. Rostelecom’s 2013 
plans include the creation of an Olympic 
content unit within the structure of their 
“School of the Future” project.

Rostelecom has been paying particular 
attention to the development of a 
distance Olympic Education System. 
In May 2012, the company signed 
a Memorandum of Cooperation 
with the Organizing Committee and 
the ROC. Thanks to Rostelecom, 
the Sochi 2014 Olympic Education 
System will be implemented at the 
federal level, using the most advanced 
technologies. The Olympic Education 
programs will be gradually introduced in 
educational institutions throughout the 
country, while the innovative Olympic 
Education System itself will become a 
humanitarian legacy of the Sochi 2014 
Winter Games.

rostElEcom’s 
olymPic Education 

45 Information on Test Event management 
activities is presented in the Cooperation with 
the Olympic Project section.
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In 2011-2012, as part of the project, the City of Sochi Administration held a number of 
designated lessons at education institutions around the city, including “Olympic and Paralympic 
Movements Values”, “Professions of the Sochi 2014 Games”, “Legacy of the Sochi 2014 Games”, 
“Sochi 2014 Volunteers”, and “London 2012 — Sochi 2014”. Overall, the project reached more 
than 40,000 students.

The integration of the  Sochi 2014 Olympic Education System into education institutions around 
the city has been widely recognized at various seminars and forums:
•	 “Innovation Management in Education” International Seminar

•	 A Russia-wide forum for further education teachers, organized by the “All For Children” International Association

•	 A Russia-wide conference for geography teachers

•	 Inter-regional seminars for managers of education institutions from Novorossiysk, Rostov-on-Don, and the  Krasnodar 

Region

•	 Olympic Education Advisory Council of the Sochi Public Chamber.

In order to maximize the engagement of millions of Russians in the preparations for the Games, an open 
voluntary certification program was launched in 2011 for Olympic Knowledge leaders. Any individual 
professionally engaged in the preparations for the Games or who works in education, culture or sport can take 
part in this program. Over 30 educational subject seminars and master classes were held with the support of 
the City of Sochi Administration in the course of the reporting period. As a result of this training at the end of 
2012, 438 individuals were certified as leaders of Olympic Education while over 500 teachers are using the 
knowledge gained in their teaching and outreach activities.

In 2011, the results of the second round of the Russian national Sochi 2014 Teacher competition were 
announced. The competition is organized by the Russian Ministry of Education and Science among teachers 
from the Russian regions. In 2011, over 3,000 teachers from 78 Russian regions and four other countries took 
part in the event. The judging panel of experts chose 16 winners and 53 award winners. In 2012, the third 
round of the competition was successfully held with over 4,000 teachers from 78 Russian regions taking part.

The Organizing Committee pays serious attention to promoting the values of the Paralympic Movement. On 1 
September 2012, during the London 2012 Paralympic Games, an internet lesson with Paralympic champions, 
Mikhail Terentiev, Secretary General of the RPC, and Sergey Shilov, a Sochi 2014 Ambassador, was held for 
schoolchildren from Moscow, Krasnodar, Sochi and other Russian cities. In total, over 5,000,000 schoolchildren 
from all over Russia took part in Paralympic lessons in 2012.

In the reporting period, a program to raise awareness of the Russian general public about Paralympic sports 
and Paralympic values was launched. In 2011, the Organizing Committee prepared and published over 
40 Paralympic-themed booklets, brochures, other publications, and seven special editions of the popular 
newspaper “Kommersant“.

A very important contribution to shaping a positive attitude to the Games among Russians has been the 
engagement of prominent Russian athletes, medal and prize winners of the Olympic and Paralympic Games, 
and musicians in the preparation and staging of the Games. By the end of 2012, over 35 athletes, famous 
artists and celebrities, and show business stars became Sochi 2014 Ambassadors, including Irina Slutskaya, 
Tatyana Navka, Igor Butman, Andrey Makarevich, Yuri Vyazemskiy, and the State Academic Kuban Cossack 
Chorus. The Sochi 2014 Ambassadors take an active part in organizing cultural events across the country that 
help in the development of national identity and patriotism, promotion of Olympic and Paralympic value, and 
leading a healthy lifestyle.

10.CultuRe anD natIOnal valueS

In the course of preparing and staging the Sochi 2014 Winter Games, the 
Games organizers will have a unique opportunity to demonstrate to the 
whole world the cultural diversity of Russia and its national traditions.

The main goals of the work carried out by the Games organizers under the heading “Culture and National 
Values” are:
•	 Developing patriotism and feeling of national pride
•	 Making cultural events accessible
•	 Helping to preserve cultural diversity
•	 Preserving cultural heritage.

In order achieve these goals, in 2011-2012, the main participants of the process of organizing and staging the 
Games carried out a number of cultural events aimed at addressing the following objectives:
•	 Promoting the values of the Olympic and Paralympic Movements
•	 Hosting major cultural and sports events
•	 Establishing the network of Volunteer Centers and developing the volunteer movement in Russia
•	 Recognizing and demonstrating the cultural diversity of the Sochi region and Russia overall
•	 Inviting a broad pool of experts into the preparation and staging of the Games 
•	 Contributing to the protection and preservation of cultural sites.

10.1 dEVEloPing Patriotism and fEEling 
of national PridE

One key area of the Organizing Committee’s activities in fostering patriotism and a sense of national pride 
is promoting the values of the Olympic and Paralympic Movements, especially among children and youth. To 
this end, in 2011-2012, the Russian Ministry of Education and Science with the active participation of the 
ROC, Sochi 2014 Partners and volunteers held a number of nationwide education campaigns.

In 2011, the Sochi 2014 Volunteer Centers and Ambassadors held over 1,500 Olympic lessons attended by 
130,000 schoolchildren in 30 Russian cities. In 2012 the number of Olympic lessons held exceeded 100,000 
and audience figures reached 4,000,000 people. In 2012, a series of Olympic-themed releases of “Umniki i 
Umnitsy”, a popular TV trivia game, was initiated for high school students.

To raise public awareness about the countries participating in the Sochi 2014 Games, the Organizing 
Committee, in cooperation with the City of Sochi Administration, has launched an international educational 
program, “One School — One Country”, which is designed to give Russian schoolchildren a unique opportunity 
to talk with sportspeople from all over the world. In 2012, 15 National Olympic Committees and National 
Paralympic Committees from different countries supported this initiative. Thanks to their support, over 250 
events with distinguished athletes from Russia and all over the world were held within the short space of 
time between September and December 2012.

 sochi 2014 olymPic Education systEm 

The introduction of the Olympic Education System based around the IOC approved program at 
education institutions will ensure:
•	 Promotion of the Olympic and Paralympic values among schoolchildren

•	 Fostering of patriotism and a feeling of pride and involvement in organizing and staging the Games;

•	 Shaping of a tolerant attitude among schoolchildren towards people with a disability 

•	  Promotion of social and creative activism among children and youth through the development and implementation 

of socially significant volunteer projects

•	 Creation of a base of Olympic-themed educational guidance materials and their distribution among teachers and 

other stakeholders among the general public etc.

The Russian national 
“Sochi 2014 Teacher” 
competition
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In December 2012, the first events for the professional selection of alpine sky volunteers were held in Moscow, 
St. Petersburg and Abzakovo, in which 250 candidates took part.

In order to create an effective communication platform for the Volunteer Centers, the Organizing Committee 
launched a website in 2011, which enabled the implementation of a whole range of environmental, social, 
educational and sports projects. A total of 2,782 projects involving volunteers were successfully implemented in 
the Russian regions by the end of 2012, including such events as the 500 days to go to the Games celebrations, 
the Accessibility Map project, Earth Day, and World Environment Day. In addition, 638 projects were carried out 
in cooperation with a partner network of Volunteer Centers that brings together over 700 organizations across 
Russia. In total over 260,000 people took part in these projects.

Russian volunteers gained their first experience of participating in mega sports events in Sochi at the 2011-2012 
season of Test Events, in which 530 people took part, including 167 alpine ski volunteers.

For the first time in the history of the Olympic and Paralympic Games, Sochi 2014 volunteers had a unique 
opportunity to take part in international events held under the auspices of the IOC. In 2012, a team of 30 people 
attended the first Winter Youth Olympic Games in Innsbruck, and over 100 volunteers aged between 18 and 70 
from 14 Russian regions were chosen to work at the London 2012 Olympic and Paralympic Games.

 The Sochi 2014 volunteer training program and the idea of developing 
volunteering via a network of regional Volunteer Centers received a special 
award, named in honor of Juan Antonio Samaranch, at the Global Sports 
Forum 2011 ceremony to celebrate the most innovative and effective 
sports projects.

10.3 maKing cultural EVEnts accEssiblE
The Olympic Games long ago ceased being just another sports event. In today’s world, the Olympic Games are 
also a cultural forum on an unparalleled scale that give innumerable people a rare opportunity to learn about 
the arts. 

Today’s Olympic and Paralympic Games are accompanied by a Cultural Olympiad that, via a cultural and arts 
program, aims to showcase the city and the country where the Games will take place.

In essence, the Sochi 2014 Cultural Olympiad is an independent enterprise that brings together a myriad of 
events in Russia’s 83 regions, which showcase the cultural life of the country, its identity and national appeal.

An important aspect in the development and staging of the Sochi 2014 Cultural Olympiad events is making 
them accessible for all categories of the general public. In the reporting period, millions of Russians had an 
opportunity to learn about the Games thanks to the origination of 32,420 themed stories and articles in the 
press, including news lines of press agencies and online media.

10. 10.2 dEVEloPing a VoluntEEr moVEmEnt 
culturE

The Olympic volunteer induction program is one of the biggest ongoing projects run by the 
Organizing Committee. During the Sochi 2014 Games, approximately 25,000 volunteers, 
who account for 38% of the Games staff, will be involved in all areas of the Organizing 
Committee’s activities.

   Volunteers will become the face of the Sochi 2014 Games 
and will offer a true Russian welcome to athletes and 
spectators, who are lucky enough to be at the Olympic 
Games in Sochi.”

Jean-Claude Killy, 
Chairman of the IOC Coordination Commission

A Russia-wide competitive tender was held in 2010 in higher and specialized secondary 
education establishments across the country to organize the recruitment and training of 
Games volunteers process. Following the results of the selection process, on 14 May 2011, 
with exactly 1,000 days to go before the Olympic Games, a total of 26 Volunteer Centers 
opened across Russia.

The directors and staff of the Volunteer Centers, and managers of the educational 
establishments that host the Centers, were trained by the Organizing Committee in 2011, 
including a specially designed Paralympic-themed training session in cooperation with the 
IPC Academy. Following the training, all of the Volunteer Centers were successfully certified 
and began recruiting and training volunteers.

Mass recruitment of general volunteers began in 2012, with 70% of the applications 
coming from individuals residing in three federal districts of Russia: Southern, Central 
and North-Western. At the end of 2012, the number of registered volunteer applications 
reached 153,199; 45,580 candidates were tested according to the specially designed 
selection approach, and 36,144 interviews were held. 31,393 candidates successfully 
qualified as volunteers.

It is worth specially mentioning the program for recruiting and training sports volunteers 
launched by the Organizing Committee in cooperation with the Russian Ministry of Sport in 
2011. According to preliminary estimates, the demand for this category of volunteers will be 
at least 5,000 people, 2,250 of whom are alpine ski volunteers.

In 2012, the Organizing Committee held a communication campaign to recruit sports 
volunteers across all Russian regions, following which 11,044 applications were registered 
as at the end of December of 2012. A total of 3,295 candidates successfully qualified as 
volunteers.

CultuRe anD 
natIOnal valueS

The goal of the “I am a city volunteer” 
project is to encourage people of 
all ages to volunteer. 4,000 “city” 
volunteers will be recruited and trained 
to work in Sochi during the Games as a 
result of this project.

In 2011, over a thousand Sochi 
residents received the official status of 
a volunteer, including 140 volunteers of 
the “silver age” group, who all took an 
active part in such city-wide events and 
campaigns, as:

• “Together, We Will Help the Children”

• “Tsvetik Semitsvetik”

• Sochi 2011 Investment Forum.

By the end of 2012, as many as 
over 1,500 Sochi residents had 
become volunteers, taking part in 
more than 200 variously themed 
events. Two homes for the elderly, an 
orphanage, and the Rodnik Children’s 
Rehabilitation Center were taken 
under their patronage.

“i am a city VoluntEEr”

A total of 
4,400 volunteer 
applications 
were submitted 
by foreign 
nationals, including 
candidates from 
Ukraine (14%), 
UK (9%), Canada 
(8%), US (8%), 
Kazakhstan (4%), 
and Poland (4%).
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Russia opened their doors46, and, as part of 
the 1,000 days to go to the Paralympic Games 
occasion, the Accessible Volunteering Program, 
aimed at making the Volunteer Centers accessible 
for people with a disability, was launched. 

The city of Sochi and the whole of Russia 
celebrated the milestone with a series of events 
and festivities under the banner of “The Marathon 
of 1,000 Good Deeds“. The following are a mall 
selection of the many events that took place.

Volunteer Centers based at medical institutions 
organized donor initiatives and free diagnoses. 
The Partners also held a whole range of social 
campaigns in orphanages and retirement homes.

 “1,000 Olympic Lessons“ were held at schools 
in Moscow, Krasnodar, Khanty-Mansiysk and 
Novocheerkassk. Students learned about the 
Olympic and Paralympic Movements and the 
history of the Games; Paralympic athletes told 
children with a disability about the opportunities 
to take part in Paralympic sports47.

Cities across Russia hosted a sports festival 
called  “A 1,000-Metre Dash Towards the 
Olympic Games“ and a wheelchair relay held in 
Sochi was one of the most impressive events 
with Paralympic athletes, artists and musicians 
taking part. Volunteers, together with Olympic 
and Paralympic athletes, instigated a huge flash 
mob called  “The Olympic Warm-Up“ on central 

squares of the cities across Russia, which saw 
thousands of people taking part.

A  “Friendship between People“ festival was 
held in Moscow, Kazan and Tomsk, to reflect 
the cultural diversity among the different 
nationalities in Russia, and thousands of 
spectators took part in the  “1,000 Concerts“, 
which involved performances by Russian pop 
stars, athletes, Olympic champions, doctors, 
teachers, composers, poets and directors.

4. “tekstura-olymp” theatre contest

Traditionally experimental theatre companies 
take part in the annual “Tekstura-Olymp” Theatre 
Competition. The plays are selected based on the 
following criteria: a relevant theme; innovative scene 
design, lighting or music; innovative directing; and 
innovative work by the actors. The judging panel 
includes actress, Ingeborga Dapkunaite; actor, 
Veniamin Smekhov; art critic and curator, Nikolai 
Palazhchenko; Paralympic champion and Sochi 
2014 Ambassador, Olesya Vladykina; poet, Andrey 
Rodionov; playwright, Vladimir Zabaluev; and 
Deputy Director, City of Sochi Administration Culture 
Department, Irina Shuiskaya.

The winners of the 2011 competition, theatre 
companies from Moscow, Perm and Ekaterinburg, 
will become the finalists of the Sochi 2014 Cultural 
Olympiad and will be able to show their work to 
guests and participants of the Games.

47 For more information about the Olympic and 
Paralympic lessons see Culture and National 
Values section.
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1. “class for Peace” russia-wide children’s 
theatre competition

The “Class for Peace” project is one of the key 
events of the Sochi 2014 Cultural Olympiad 
designed to reveal the creative potential of 
children from disadvantaged families and 
orphanages, as well as teenagers with a 
disability. Annually, the competition receives 
around 200 applications from all over Russia, 
with the panel of judges having to select 15 of 
the best ones. The winners of the competition 
attend master classes with leading playwrights, 
composers, directors, musicians, actors and 
artists. Under their kind and attentive leadership, 
in the finale of the competition, the children 
perform a musical play, which traditionally 
involves leading Russian film and theatre actors.

2. marathon of the russian regions

2011 marked the first Marathon of the Russian 
Regions under the aegis of the Sochi 2014 
Cultural Olympiad, a unique three-day open-air 
concert with a total running time of 23 hours, 
initiated by the Organizing Committee. Over 

16,000 spectators watched the concert, which 
brought together more than 2,000 participants 
from 51 Russian regions. Musical ensembles 
demonstrated the uniqueness, diversity and 
multicultural dimension of the people of Russia.

In 2012, the event took place in two cities – 
Sochi and London. The II Marathon of the 
Russian Regions involved over 1,200 artists from 
40 regions of Russia. Over 200,000 spectators 
were able to watch the performances of creative 
ensembles from southern and central Russia, 
Siberia, the North Caucasus and the Far East. 

3. 1,000 days to go to the games

On 14 May and 11 June 2011, the OMEGA 
clock, mounted in the host city of the Games, 
the city of Sochi, began the countdown to the 
Olympic Winter Games and Paralympic Winter 
Games, respectively. Simultaneously, dozens of 
social, sports, cultural and environmental events 
took place across the country, which involved 
thousands of Russians.

On the first day of the 1,000 days to go 
celebrations, the 26 Volunteer Centers across 

In the two years of the Cultural Olympiad, over 1,800 cultural events have 
been held across Russia, bringing together approximately 2,500,000 
people. The milestone Cultural Olympiad events of the reporting period 
included the following:

46 For more information about the Volunteer 
Centers see Culture and National Values: 

Developing a Volunteer Movement Culture 
section and Barrier-free World section.

1
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town. All visitors are welcome to try their hand 
at floorball and bobsleigh on an asphalt surface, 
biathlon using laser-beam rifles and slalom on 
Segways. Sports fans with a disability can also 
fully enjoy their experience at this sports festival. 
MegaFon took great care in creating a comfortable 
environment for all categories of visitors. 

8. national classical music artists competition 

The first National Classical Music Artists 
Competition under the patronage of Yuri Bashmet, 
Sochi 2014 Ambassador and People’s Artist of 
Russia, was launched in April 2012. The main goal 
of the competition is to find the most talented 
classical music artists aged 9-22 and to create the 
All-Russian Youth Orchestra with their involvement.

Dmitry Chernyshenko, President and CEO of the 
Sochi 2014 Organizing Committee, says, “The 
Olympic and Paralympic Games will take place in 
Sochi in 2014, however even today we see their 
positive influence in various areas. Young talent 
from the All-Russian Youth Orchestra, under the 
patronage of Yuri Bashmet and which was created 
thanks to the Cultural Olympiad, is an example of 
the unique cultural heritage of the Games.”

9. 500 days to the games

The main organizers of the 500 days to the Games 
celebrations were the 26 Volunteer Centers of 
the Sochi 2014 Games. Various sports and music 
events were held in 17 Russian cities, with more 
than 12,000 volunteers representing 14 of the 
country’s regions taking part. Young people, 
university students and schoolchildren participated 
in the construction of giant Olympic pictograms by 
putting together a total of 22 images of Olympic 
winter sports at the squares and stadiums in 
their respective cities. In addition, symbolic relays 
representing the Olympic winter sports were 
held in the nation’s cities. For example, the Sochi 
relay runners demonstrated snowboarding on 
skateboards while, in Volgograd, speed skating was 
imitated on roller-blades. The sports events closed  
with performances by music and dance companies.

The celebrations of the 500 days to the Paralympic 
Games were marked by the opening of the Equal 
Opportunities Park in Sochi48, the launch of the 
Accessibility Map49, and that of the Paralympic 
Education School Program. 

48 Information on the Equal Opportunities Park 
is contained in the Barrier-free World section.

49 Information on the Accessibility Map is 
contained in the Barrier-free World section.
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10.
CultuRe anD 
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5. “Kuban — towards the games in sochi!”

Starting in 2010, the Krasnodar Region 
Administration holds the annual “Kuban —
towards the Games in Sochi!” campaign, in which 
the number of participants had reached 600,000 
by the end of 2012. In total, and over the whole 
period of the campaign, more than 6,000 sports 
and cultural events were held across the region, 
including 242 meetings with legendary athletes 
from Kuban — champions of the Olympic and 
Paralympic Games, and medal winners of World 
and European Championships.

6. rEd rocKs tour

The first RED ROCKS tour took place in 2011 as 
part of the Sochi 2014 Cultural Olympiad with the 
support of Sochi 2014 General Partner, Sberbank 
of Russia. The venue for this unique event is at an 
altitude of 1,500 meters and the appearance of the 
many famous artists draws more attention to the 
city of Sochi as the host city of the Games.

As part of its 2012 concert tour, RED ROCKS 
visited 20 cities of Russia, where more than 
150,000 spectators took part in the recording of 
the fan anthem of the Sochi 2014 Games. This 
fan anthem will be the main song at the sports 
venues of the coming events. Free admission to 
the concerts enabled any spectator to become part 
of the music and Olympic history.

As part of the Cultural Olympiad, the RED ROCKS 
musical project also visited London to showcase 
to guests of the 2012 Olympic and Paralympic 
Games the most outstanding rock artists from 
Russia and Ukraine.

7. megafon big games 

Thanks to the Russia-wide Festival of Innovation 
and Sport, the “MegaFon Big Games”, Russian 
audiences are able to try out Olympic winter sports 
even at the height of summer. Starting from 14 
May 2011 in Sochi, with exactly 1,000 days to go 
to the Olympic Games, the festival, will tour up 
to 40 Russian cities in its three years of running. 
In 2011, the “MegaFon Big Games” toured 12 
cities, including the 2013 Summer Universiade 
host city of Kazan. In 2012, 13 more cities joined 
in, including Moscow, St. Petersburg, Omsk, 
Volgograd, and Perm. The project will finish with 
the MegaFon Olympic Festival in 2014 in Sochi. 
Even today its audience reaches over 600,000 
people, and, when the Games begin, its audience is 
expected to reach 1.5 million people. 

Right in the central squares of Russian cities, where 
the “Big Games” take place, MegaFon is opening 
innovative sports venues with biathlon tracks and 
ice-hockey rinks. Visitors can try out Olympic sports 
and become engaged in the most awaited sports 
event of the country without leaving their home 

6
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10.5 PrEsErVing cultural hEritagE
During the preparations for the Games, a great deal of attention is paid to preserving and renewing cultural 
heritage sites both within the Olympic construction zone, and within the city of Sochi.

rEbuilding sochi’s cultural facilitiEs 

A large number of Sochi’s cultural facilities that require repair or reconstruction work were identified whilst 
preparing the city of Sochi to host the Games. In the reporting period, the City of Sochi Administration 
allocated over RUB 80 million to restore these facilities. In 2011-2012, thanks to the Municipal and Regional 
Targeted Programs, the Central City Library, the Shmelev Children’s Music School No. 1, and the Children’s 
Arts School No. 1 were renovated, and the Green Theatre in the Riviera Park, and the garden square of the 
Festival Concert Hall were reconstructed.

Special attention was paid to the modernization of the Sochi Museum of Art, which will meet international 
standards of serving all categories of the general public going forward, including people with a disability.

The City of Sochi Administration’s efforts to protect the historical center of the city from uncontrolled 
development constituted an important area of activities aimed at preserving the cultural heritage. The city 
residents were actively involved in implementing this initiative, the efforts of which ensured the preservation 
of park areas, unique architectural, historical monuments, and cultural heritage assets.

Consistent efforts aimed at the creation of an integrated urban architectural ensemble in Sochi are being 
made in accordance with its special status as the host city of the Games. To this end, more than 2,000 
sites have been reconstructed and repaired, and work to landscape and bring the city area into a uniform 
architectural city concept developed by leading architects of the country has been undertaken.

PrEsErVing and rEstoring cultural hEritagE sitEs in thE olymPic construction zonE

At the end of 2012, the construction of a cultural and historic center with a total admission capacity of 900 
people, next to the Olympic Park in the Imeretinskaya Valley, was started. Its opening is planned to take place at 
the end of 2013. The project is implemented by a large number of parties, including the Organizing Committee, 
Olympstroy, Stroi International, and Mostotrest.

The cultural and historic center will include the Orphanage of Saint John the Precursor and the chapel in honor 
of the Acheiropaeic Image of Christ the Savior. The  center will have a conference hall for holding academic 
conferences and spiritual lectures, as well as a museum of Christian history. 

The center is being built where an ancient Byzantine church of the ninth and tenth centuries used to be 
located. Its existence is evidenced by artifacts found by Sochi archaeologists. Thanks to its close proximity 
to the Olympic venues, the center will become another landmark of the city to be visited by guests and 
participants of the Sochi 2014 Games.

10.10.4 hElPing to PrEsErVE cultural diVErsity
The city of Sochi, the host city of the Games, is diverse in its ethnic composition and cultural traditions. 
The city is home to over 120 nationalities. Russians make up the largest share of the city’s total population 
at 64.5%, Armenians account for 19.2%, Ukrainians account for 3.5%, and Georgians account for 2.2%. 
Tatars, Belarusians, Circassians, Abkhazians, Greeks, Azerbaijani, Ossetians and others account for 1.16% to 
0.25% of the city’s total population. 

In order to build respect for and understanding of Russia’s rich cultural diversity, the City of Sochi 
Administration holds annual events involving various national and ethnic folk teams, including the “Ethno 
City” City Festival and National Cultural Competition. The festival aims to find, engage and support talented 
children, to develop international cultural cooperation and to promote the idea of international tolerance.

The “Ethno City” contestants are national folk teams residing in Sochi. The festival program also includes 
national culinary and cuisine fairs. National cultural centers of the city are actively involved in the organization 
and holding of the festival.

The competition has several categories, including: folk dance, vocal performance, instrumental performance, 
folklore and folk arts. The judging panel includes famous city artists and celebrities. Over 30 city teams 
annually become award winners. The finale of the festival is traditionally staged at Sochi’s central square and 
brings together over 5,000 spectators.

In order to help preserve national sports, promote friendship and develop international cooperation between 
different nations of the North Caucasus, the Caucasian Games Festival is held on an annual basis. In 2012, 
the festival was included in the program of the Sochi 2014 Cultural Olympiad. 

Annually, more than 1,500 athletes from every region of the North Caucasian Federal District take part in 
the festival. Apart from sports events, the festival program includes a sports teams parade, craftwork fairs, 
the Caucasian Games fire lighting and flag raising ceremony, and performances by the brightest creative 
ensembles from the North Caucasus.

   I was born and raised in the Caucasus, and I can assure you that the 
national culture in the region is so rich and diverse that it would take 
decades to learn all of its subtleties and details. I would like to thank the 
organizers of the Sochi 2014 Cultural Olympiad for the opportunity to 
introduce to the residents of other regions very interesting, unique national 
sports, which unfortunately are known only in the Caucasus. In addition, 
this is a chance to showcase how close and inseparable the traditions of all 
Caucasian nations are.”

Diana Gurtskaya, Festival Guest of Honor, Sochi 2014 Ambassador

CultuRe anD 
natIOnal valueS

The city of Sochi is 
home to over 120 
nationalities
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Alexander Zhukov, Deputy Chairman of the Russian Federation Government, delivered a speech during the 
123rd IOC Session in 2011 where he commented on environmental matters and green construction standards. 
He also stressed the importance of the government’s Accessible Environment Program for 2011–2015 
with a total combined budget of RUB 1.6 billion, while also drawing attention to the volunteer movement 
and student construction teams. However, his primary emphasis was on Olympic Education and the idea of 
creating a new Olympic social network. According to Alexander Zhukov, this network would be a fusion of the 
Olympic Facebook and Olympic Wikipedia with its own venture capital fund. The developers’ idea was that every 
contributor would be able to propose a cultural, educational or sports project with the authors of the best 
projects being rewarded with cash bonuses. 

The sports program for the Games was finalized during the 123rd IOC Session. After the Games sports 
program had been expanded to include ski slopestyle, snowboard slopestyle, and snowboard parallel special 
slalom, the total number of sets of medals to be awarded in Sochi went up to 98. 

In his speech during the 124th IOC Session in 2012, Dmitry Chernyshenko, Sochi 2014 Organizing Committee 
President and CEO, provided an update on the progress of the construction of Olympic venues in Sochi. In his 
report, he highlighted that the shortest transit time between Olympic venues would be ensured during the 
Games, with 75 per cent of athletes having to travel only five minutes or less from the Olympic Village to the 
venue hosting their competition.  

The internship of the Organizing Committee staff during the London 2012 Olympic and Paralympic Games 
under the Observer Program proved to be one of most notable events in the reporting period. Representatives 
of the Russian delegation worked alongside the London 2012 team over the course of a few weeks. The IOC 
specifically designed the Observer Program to enable organizing committees to share their experiences in 
organizing and staging the Games. The London 2012 Observer Program, in which the Sochi 2014 Organizing 
Committee staff participated, was the largest of its type in the history of the Olympic and Paralympic Games. 
For instance, 19 employees from the Organizing Committee worked full time for the London 2012 Organizing 
Committee for several months while six employees were seconded to the IPC. They were involved in activities 
across all Functional Areas, from logistics and venue management to the provision of services to delegations, 
and the preparations for the Opening and Closing Ceremonies. In addition, Sochi 2014 observers visited all key 
Olympic venues on working venue tours. They also attended workshops and training sessions. 

In November 2012, in Rio de Janeiro, the host city of the 2016 Games, the IOC and IPC held an official London 
2012 Games debriefing which was attended by the Organizing Committee delegation chaired by its President 
and CEO, Dmitry Chernyshenko. The meetings during this event were intended for passing on the experience 
accumulated by the 2012 Games organizers to the organizing committees of future Games. During the 
debriefing, the Organizing Committee delegation attended a number of plenary sessions and meetings covering 
various aspects of the Games, including planning, operational activities across different Functional Areas (sport, 
accommodation, transport, culture, education and logistics), and issues with respect to fitting out the venues. 

Dmitry Chernyshenko said, “Such meetings provide an excellent opportunity to learn directly from the London 
2012 organizers about how to deliver a sensational Games that would be enjoyed and remembered fondly 
by all participants and guests. Our Observer Program, which made it possible for more than 200 Sochi 2014 
staff and 100 volunteers to gain first-hand experience by taking part in the London 2012 Olympic Games, has 
already been hugely beneficial to our team. This is a priceless experience. There is no doubt that it will help us 
deliver the best Games ever in just a little more than a year.”

11.COOpeRatIOn 
On tHe OlyMpIC pROJeCt

The organization of the Games requires close cooperation and the 
involvement of a wide range of stakeholders — from international 
organizations to local communities.

These include the IOC/IPC, NOC/NPC, various international organizations, international sports federations, 
federal and regional state agencies, the City of Sochi Administration, the Organizing Committee, Olympstroy, 
Partners, investors, design and construction organizations, vendors and NGOs, as well as the residents of 
Sochi, the Krasnodar Region and the wider community. 

The system for stakeholder involvement and communication already established by the organizers ensures 
an effective exchange of information and provides opportunities for taking part in decision making.

11.1 cooPEration With intErnational organizations
The importance of collaboration with international institutions and organizations during the preparation 
and staging of the Olympic and Paralympic Games has been confirmed by the decisions of the XIII Olympic 
Congress50 and through several other documents.

11.1.1 cooPEration With thE ioc, thE iPc, national olymPic and ParalymPic 
committEEs and intErnational sPorts fEdErations

The Games are organized and staged with the participation and under the oversight of the IOC and the IPC, as 
well as sports federations. In addition to scheduled visits by IOC and IPC representatives and experts to Sochi 
and Moscow for meetings of the Coordination Commission, IOC and IPC workshops and themed joint activities 
are also held on occasions.

The Coordination Commission’s visits, as well as IOC and IPC inspections, take place on a regular basis. The 
aim of these visits is to audit all preparations for the Games, including the construction of Olympic venues, 
transport infrastructure and environmental support. The visits are also held to check on the progress in 
implementing the accommodation program and to conduct security checks. 

50 121st Session of the IOC and XIII Olympic 
Congress, 2009, Copenhagen, Denmark.

The IOC 
Coordination 
Commission’s 
8th visit to Sochi
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24 may — ioc ProjEct rEViEW

Meetings and presentations around key areas of the Games organization were held as part of the Project 
Review, Jean-Claude Killy, Chairman of the IOC Coordination Commission; Gilbert Felli, the IOC’s Olympic 
Games Executive Director; Dmitry Kozak, Deputy Prime Minister of the Russian Federation; and Dmitry 
Chernyshenko, President and CEO of the Organizing Committee, participated in the review.

The IOC’s delegation also recognized the Organizing Committee’s achievements in putting together the 
Games management team with the involvement of both national and international experts. They were 
particularly impressed with the high level of pre-Games operational planning and the high standards of the 
Olympic venues construction. During the meeting, environmental and sustainability issues were specifically 
discussed. There is no doubt that the Sochi 2014 Games will leave a positive legacy to Russia in these areas, 
with some initiatives being undertaken in the country for the first time. 

Jean-Claude Killy said, “Once again, we’ve seen great progress during our visit to Sochi. The operational 
planning for the Games is aiming for a new level of detail and we can see that the experienced team before 
us has truly understood the needs and demands of running an Olympic Games at the highest level. Sochi 
2014 is starting to bring its Games vision to life and we can feel that Olympic fever in the city is really 
growing.”

Dmitry Chernyshenko concluded, “Sochi today is the biggest construction site in Europe. But Sochi 2014 is 
much more than a construction project. It is an event that is inspiring millions of Russians and is uniting the 
nation. The many events held on May 14 all over the country, as part of the “1,000 days to go” celebrations, 
proved that to us all. We still have a lot of challenges ahead of us but I am confident that the advice and 
assistance of our IOC colleagues will help us overcome them.”

26 may — iPc ProjEct rEViEW

As part of the review, the Organizing Committee presented the IPC with a report on its progress in the 
preparations for the Paralympic Games, including the construction of the sports venues and infrastructure, 
staff recruitment and training, and the Games planning that considers the specific requirements of the 
Paralympic Games. The IPC representatives were presented with progress reports on the program for 
creating a barrier-free environment, the construction of the Paralympic Mountain Village, preparations for the 
first ever Paralympic Test Events and the transport concept for the Paralympic Games. 

Dmitry Chernyshenko, President and CEO of the Organizing Committee, noted, “The Sochi 2014 Paralympic 
Winter Games is a special event for our country. It is an event which gives us a chance to significantly 
change the attitude of Russian society towards people with a disability and start the creation of barrier-free 
environment to serve as a blueprint for the whole region. It is symbolic that the visit of IPC experts takes 
place on the eve of the 1,000-day countdown to the start of the Paralympic Games in Sochi. I am certain 
that thousands of Russians will join in the celebrations as part of the events planned for 11 June, since the 
main values of the global Paralympic Movement, which are courage, equality, determination and inspiration, 
are close to all our hearts!”

11.main control actiVitiEs by ioc and iPc in 2011

26–27 january — iPc insPEction Visit 

The topics discussed during the inspection visit by the IPC’s representatives included the program and 
plan for staging the first Paralympic Test Events, the construction of sports venues in Sochi in respect of 
the Paralympic Games specific requirements, the Paralympic Games transport concept, the collaboration 
between the IPC and the RIOU, and arrangements for volunteers. The IPC’s representatives were also 
informed on the progress in the implementation of a program for creating barrier-free environment, as well as 
the Organizing Committee’s Paralympic Education concept and the operational plans for each of the sports 
venues under construction. 

“The construction of sports venues in Sochi is underway and expected to be completed on schedule and 
in accordance with the IPC’s requirements with respect to providing equal opportunities to people with a 
disability. All the sites that are being built for the Games — transport infrastructure, roads, sports venues 
and urban infrastructure — are being constructed in such a way as to guarantee the required barrier-free 
environment, and in a way that will become a model for the whole of Russia,” said President and CEO of the 
Sochi 2014 Organizing Committee, Dmitry Chernyshenko. 

Drawing the inspection visit to a close, the CEO of the IPC, Xavier Gonzalez, reaffirmed, “It is important to 
recognize again that the Organizing Committee is doing everything to make sure that athletes from all over 
the world will be able to achieve great things in Sochi. The Olympic and Paralympic Games have the power to 
unite cultures and nationalities from around the world to celebrate sport and peace.”

21–23 march — thE fifth Visit to sochi of thE ioc coordination commission

International experts acknowledged that preparations for the Games were moving quickly into the Games 
delivery phase. During the visit, the Coordination Commission was able to see the alpine ski slopes and 
the sliding track first hand. The Commission experts could see for themselves that the Sochi 2014 Games 
organizers have been fully focused on bringing the operational plans to life after the successful completion of 
the first pre-Test Events in February 2011. 

IOC Coordination Commission Chairman, Jean-Claude Killy, said, “Once again, we’ve seen great progress 
during our visit to Sochi. On the construction front, the initial vision for the transformation of the region is 
starting to materialize, with infrastructure and venues rapidly rising from the ground. The mascots have been 
selected, and planning is reaching a new level of detail. Sochi 2014 is starting to bring its Games vision to 
life, and is delivering on the legacy of improving the living conditions in the region by bringing in infrastructural 
and environmental improvements.”

President and CEO of the Sochi 2014 Organizing Committee, Dmitry Chernyshenko, said, “Sochi 2014 is 
already delivering a legacy, as well as benefiting the Olympic Movement, the Russian people and the whole 
world. Much of that legacy can be found in our commitment to innovation across all Sochi 2014 activity. For 
example, new, innovative construction standards are being followed in Sochi now and we are already setting 
new standards in environmental protection. Sochi 2014 is also a catalyst for the development of barrier-free 
environment that will change the attitude of our society towards people with a disability. The Games are 
already a catalyst for the development of a volunteering culture in Russia.”
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Committee President and CEO, Dmitry Chernyshenko, noted that the lessons gained during the London 2012 
Games, as part of the IOC Observer Program, had also helped his team fine-tune their operational readiness 
preparations ahead of the Games. 

“The venues have come a long way in a relatively short period since our last visit here, and we congratulate 
Deputy Prime Minister Dmitry Kozak and Olympstroy for their work,” said Commission Chairman, Jean-Claude Killy.

Dmitry Chernyshenko pointed out, “We are currently focused on delivering the most robust Test Events 
schedule in the history of the Winter Games, with 47 different Test Events to be staged this season alone in 
order to check the venues and surrounding infrastructure so that we’re 100% prepared. We are already making 
great steps, having this month held the Federation Cup figure skating tournament at the “Iceberg” Skating 
Palace. Located in the Olympic Park, the event was the first test in the Coastal Cluster, and the venue attracted 
a lot of praise from the athletes competing.”

Cooperation between the Organizing Committee and the National Olympic and Paralympic Committees 
(the NOC and NPC) is a key part of the preparations for the Games, because it offers the chance to analyze 
the expectations of athletes and official guests, while also providing an optimal way of ensuring that 
preparations for the Games take these views into account. In the run-up to the Games, work is being carried 
out in several areas, including:
•	 Preparing and organizing NOC’s and NPC’s Inspection Visits to Sochi and Moscow
•	 Publishing regulatory and informational documents
•	 Holding regular meetings under the auspices of events organized by the IOC and regional associations of 

committees, as well as by the organizing committees of past and future Games.

In 2011–2012, the Organizing Committee was active in all of these aforementioned areas. During this 
period, a total of 50 NOC and five NPC inspection visits took place.

The Organizing Committee took part in several international events, during which it presented its 
achievements to NOC and NPC representatives. Events the Organizing Committee attended included:
•	 The European Olympic Committees Workshop (Portorož, Slovenia)
•	 The General Assembly of European Olympic Committees (Sochi, Russia)
•	 The CIS and Baltic States NOC Forum (Baku, Azerbaijan)
•	 The General Assembly of European Paralympic Committees (Moscow, Russia)
•	 The General Assembly of the International Paralympic Committee (Beijing, China)
•	 The General Assembly of the Association of National Olympic Committees (Moscow, Russia)
•	 The European Olympic Committees Workshop (Budapest, Hungary)
•	 The General Assembly of European Olympic Committees (Rome, Italy).

The Organizing Committee’s main efforts to cooperate with international sports federations have been 
concentrated on the preparation and staging of Test Events. 

In 2011–2012, as part of the preparation and staging of Test Events, the following delegations paid official 
inspection visits to Sochi:
•	 Technical delegates of the International Skating Union (ISU)
•	 Leaders of the International Ski Federation (Fédération Internationale de Ski, FIS)
•	 Representatives of the International Biathlon Union (IBU)
•	 Representatives of the World Curling Federation (WCF).

11. 12-14 sEPtEmbEr — thE sixth Visit to sochi of thE ioc coordination commission

After the visit, the IOC Coordination Commission’s international experts noted the progress in the Games 
organization that had been made at all levels. They particularly referred to the success achieved by the 
Organizing Committee in stimulating interest in the Games throughout the whole of Russia.  

IOC Coordination Commission Chairman, Jean-Claude Killy, said, “We are very impressed with the way the 
organizers have proactively reached out to people in every corner of the country to make them feel part of 
the Games. The Sochi 2014 fan club is now well and truly in place across this great nation.”

The IOC representatives acknowledged that the country and the city have also been benefiting from the 
catalytic effect of the Games in terms of tourism, elite sports events, and people’s involvement in sport. 

Dmitry Chernyshenko, President and CEO of the Organizing Committee, summed it up by saying “I am 
delighted that the IOC Coordination Commission has confirmed the major progress made by Sochi 2014. 
There is still plenty to do but it is encouraging that they feel we are in good shape and that they have made 
special mention of the work we are doing to make people more involved throughout the country.”

main control actiVitiEs by thE ioc and thE iPc in 2012

12-14 fEbruary — thE sEVEnth Visit to sochi of thE ioc coordination commission

During the visit, the IOC Commission members toured a number of the Olympic venues, including the “Rosa 
Khutor” Extreme Park, the “RusSki Gorki” Jumping Center, the Sliding Center “Sanki”, the “Fisht” Olympic 
Stadium, the Olympic Villages and the Olympic Park. The IOC experts noted that while there was still plenty 
of work to be done, the construction of venue and related infrastructure was on the right track and would be 
ready for the Games.

The IOC’s Olympic Games Executive Director, Gilbert Felli, commented, “We have been very impressed by 
the quality and detail of the presentations that have been made this week. The Sochi 2014 team is of the 
highest caliber and we can see that they have excellent relationships with their stakeholders, which is crucial 
for the successful delivery of the Games.”

Dmitry Chernyshenko, President and CEO of the Organizing Committee, pointed out, “We are marking an 
exciting transition to the operational readiness phase when we will vigorously test our venues to guarantee 
that we are fully prepared for 2014. Already today we can see tangible results of our work and international 
competitions held on the Olympic tracks have proved it. The “Hot Snow” program has been successfully 
tested. Significant progress has been made in staffing the Games. The first week of volunteers’ sign-up 
showed us very high interest from Russia and abroad with nearly 200,000 visitors to the official website 
and 34,000 applications already sent. We’ve even received requests to become a volunteer from Ghana, the 
Dominican Republic and Kenya.”

9-11 octobEr — thE Eighth Visit to sochi of thE ioc coordination commission

During its three-day visit, the IOC Coordination Commission toured several Olympic venues in the Mountain 
Cluster, including the sliding center, ski jumping center, cross-country race/biathlon area and venues located 
in the Coastal Cluster. The Commission was pleased to note that most of the venues were either near to 
completion or already in use.

With over 20 Sochi 2014-organised test events scheduled over the winter of 2012–2013, the venues 
and other Games infrastructure were set to receive their most extensive assessment to date. Organizing 
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According to the Memorandum, the parties’ joint efforts will focus on delivering an environmentally friendly 
Games and developing an environmental education system, while also raising the level of environmental 
literacy and awareness among the general public. 

The Organizing Committee has hosted a total of six UNEP expert panels in Moscow and Sochi, which 
resulted in the following:
•	 Running a series of round tables for those involved in the Olympic project regarding how to improve 

transparency and the involvement of the Olympic project participants
•	 Signing of the Declaration of commitement for the restoration of the river Mzymta basin ecosystem by the 

main parties involved in the construction of Olympic venues
•	 Developing implementation plans for the Organizing Committee with respect to four action points from the 

Sochi 2014 Environmental Strategy:
Games in Harmony with Nature
Games with Minimal Impact on Climate
Zero Waste Games
Enlightenment Games.

As a part of the collaboration between the Organizing Committee, WHO and the City of Sochi Administration 
are committed to promoting healthy lifestyles within the Games territory. The head of WHO’s representative 
office in Russia, Luigi Migliorini, visited Sochi and installed a “No smoking” sign in the Olympic Park on 30 March 
2012. This move reaffirmed the Organizing Committee’s intentions to make the Games in Sochi the 12th Olympic 
Winter Games to be entirely tobacco-free, thereby making sure that, every day, a total of 155,000 athletes, 
representatives of sports delegations and volunteers are protected from the dangers of tobacco smoke.

During the Games, smoking will be prohibited at all Olympic and Paralympic venues with the exception of 
specially designated and marked areas outside their territories. These areas will be arranged and fitted out in 
such a way as to ensure there is no discomfort to non-smoking guests and participants of the Games. There 
will also be a ban on smoking in all bars and restaurants in the Olympic Park. Furthermore, tobacco will not 
be sold at any of the Olympic venues and the Organizing Committee’s anti-smoking announcements will be 
broadcast during all events on scoreboards and over the radio.

The joint anti-smoking efforts by the Organizing Committee and WHO went beyond even the boundaries of 
the Games when, on 25 October 2012, the Organizing Committee and WHO held a conference to announce 
that a Union of Tobacco-Free Cities had been created. Delegates from Sochi, Moscow, St. Petersburg, Kazan, 
Krasnoyarsk, Arkhangelsk and Novosibirsk supported WHO’s initiative to implement a strategy for creating 
smoke-free environment which could be subsequently implemented throughout the whole of Russia.  

Continuing to develop joint initiatives, the Organizing Committee and WHO announced, in August 2012, 
that the Organizing Committee had acceded to WHO’s Letter of Intent which expanded the scope of their 
cooperation with respect to healthy lifestyle promotion and road safety. 

11.The European Cup in Alpine Skiing, which took place in February 2011, was the first international Test Event on 
the future Olympic slopes. The competitions were held under the supervision of FIS representatives. The slopes 
and the way the competitions were organized were given praise, both by experts and competitors. 

In December 2012, the Grand Prix of Figure Skating Final and the World Cup stages in ski jumping were 
successfully staged under the respective auspices of the ISU and the FIS. These test events were the first in a 
series of events for the 2012–2013 season51.

The Organizing Committee’s employees have participated in all activities offered by international sports 
federations (ISU courses for referees, congresses held by the FIS, the IBU, and the International Luge Federation). 
During these events, issues relating to the organization of Test Events were discussed. Based on these activities, 
reports were put together on the status of the preparations for the Sochi Games.

The training of sports staff was conducted as part of specialized education programs and in cooperation with 
sports federations. Workshops to train national referees were conducted with the direct involvement of national 
and international sports federations.

11.1.2 cooPEration With thE un

The Olympic Movement has been traditionally engaging with various UN agencies:
•	 UN: promoting the Olympic Truce
•	 UNAIDS: HIV/AIDS prevention
•	 UNEP: programs to develop and carry out plans for conservation, communication and educational 

programs
•	 WHO: developing requirements in healthy nutrition, tobacco control and  disease prevention, and creating a 

health legacy
•	 UNDP: environmental protection.

Partnership with the UN contributes to:
•	 Disseminating knowledge and best practices on sustainability
•	 Involving other stakeholders (Partners and authorities) in the implementation of the Organizing 

Committee’s sustainable development programs
•	 Strengthening the Sochi 2014 Games brand
•	 Implementing sustainability programs for Games development and their position in the context of global issues

The Organizing Committee works with leading international organizations, many of which operate under the 
auspices of the UN. 

On 5 June 2009, the Organizing Committee and the United Nations Environmental Programme (UNEP) 
signed a Memorandum of Understanding. This Memorandum aims to unite the parties’ efforts in the Games’ 
environmental support.
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venues can be found in the Healthy Living 
section.
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visits Sochi
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The Coordination Center is staffed by representatives of the Russian Ministry of Transport, Ministry of Regional 
Development, Ministry of Natural Resources, Ministry of Energy, Ministry of Communications and Mass Media, 
EMERCOM of Russia, Ministry of Interior, Ministry of Foreign Affairs, Federal Security Service, Federal Protective 
Service, Federal Migration Service, Federal Customs Service, the Organizing Committee, the RPC, the ROC, 
Olympstroy,  the City of Sochi Administration and the Krasnodar Region Administration, the Transport Directorate 
of Olympic Games,  Sports Broadcasting, the Test Events Security Control Center, the Transport Control Center, the 
Medical Services Control Center and the City Control Center. In 2012, the Coordination Center held 12 meetings.

The Organizing Committee also actively engages with regional level authorities. In 2011, framework agreements 
were signed that set out the basis for cooperation between the Organizing Committee and the 83 regions of the 
Russian Federation in areas such as the development of physical training, sport and the volunteer movement. In 
2012, an additional to the framework cooperation agreements were signed between the Organizing Committee and 
the 83 Russian regions for the project, “The Olympic and Paralympic Torch Relay”, and with 14 regions for the project, 
“Arrangement of Municipal Festival Sites”. 

In order to  develop cooperation with the Russian regions further, in 2011, the Organizing Committee entered into 
an agreement with the Republic of Tatarstan on joint work during the preparation and staging of the 2013 Summer 
Universiade in Kazan and the Sochi 2014 Games. According to this document, the parties have joined their efforts for 
the staging of the 2013 Summer Universiade and the 2014 Games at the highest level, while also promoting physical 
activity and sport in Russia. 

Under the agreement, the Organizing Committee and the Republic of Tatarstan work together with a focus on 15 key 
areas, including sport, mega sports events planning and management methodology, intellectual property protection, 
sustainable development, education and technology. The parties intend to combine their efforts to develop the 
volunteer movement, manage the Universiade and the Games legacy, and organize events to promote the values of 
the Olympic and Paralympic Movements, the Universiade and student sports.

Eight local regulations passed in 2011 were the first documents which the Organizing Committee, with the IOC’s 
approval, transferred to the 2012 Universiade organizers. These documents regulate the design of the budgeting 
system and the change management system (with consideration of the requirement for high budget flexibility 
and simultaneous adjustment of tactical and financial plans). The documents also include management accounting 
guidelines and guidance on how to fill in and use analytical fields in the information system.

The experience of collaboration between the Organizing Committee and the Republic of Tatarstan will be part of the 
Games’ intangible legacy. It will also help to leverage the human resources of the Universiade and the Games, reduce 
costs and improve the quality of delivering such large-scale events. Thanks to the close connection, a unique product is 
being created — a set of innovative methodological and practical solutions for organizers of mega sports events. The 
developed approaches will be used both within the country, for example, in the run-up to the Formula 1 Grand Prix or 
the 2018 FIFA World Cup, and worldwide.

11.11.2 cooPEration With thE russian fEdEration 
statE agEnciEs 

Under Russian Federation Law No. 310-FZ of 1 December 2007, the Organizing Committee and 
organizations set up by this federal law are to fulfill administrative and other publicly beneficial functions 
related to engineering surveys during the construction, design, renovation and operation of Olympic venues.

One of the main instruments for cooperation between the Organizing Committee and federal authorities is 
the Presidential Council. 

The Council is an advisory body under the President of the Russian Federation established to ensure 
cooperation between federal, regional, and local government agencies, as well as NGOs, sports associations 
and organizations and other entities, in regard to issues relating to policy making in physical activity 
and sport, elite sports, and the preparation and staging of the Olympic and Paralympic Games, World 
Universiades, World Cups and Championships in different sports, and the participation of Russian athletes in 
such events. 

The Council’s key tasks in the preparation and staging of international sports events are52:
•	 Discussing issues relating to the preparation and staging of international sports events and coming up 

with respective proposals
•	 Conducting expert appraisal of regulatory legal acts, plans, programs and other documents relating to 

the preparation and staging of international sports events, coming up with relevant proposals containing, 
in particular, recommendations on definition of approaches, formats and stages of carrying out these 
activities

•	 Monitoring the implementation of plans, programs and events associated with the preparation and staging 
of international sports events and coming up with respective proposals

•	 Guaranteeing cooperation between federal and regional government agencies of the Russian Federation, 
organizing committees and other organizations involved in the preparation and staging of international 
sports events.

In order to perform informational/analytical and expert activities in line with the main tasks assigned to the 
Council, respective interdepartmental commissions and working groups have been established. The Council 
operates through the Interdepartmental Commission for the Preparation and Staging of International Sports 
Events in the Russian Federation and Approval of Prospective Bids. This working body is specifically designed 
by the Council to facilitate collaboration in the organizing and staging of the Games.

With respect to transportation issues, the Organizing Committee collaborates with the Russian Ministry of 
Transport, environmental activities — the Ministry of Natural Resources, the implementation of investment 
programs — the Ministry of Finance, and  the Cultural Olympiad — the Ministry of Culture. It also works 
with the Ministry of Labor and the Ministry of Regional Development on creating barrier-free environment. 
Test Events are organized and staged under the auspices of the Russian Ministry of Sport. The Organizing 
Committee also works with the Ministry of Regional Development on issues related to the construction and 
operation of Olympic venues. It also works on security arrangements with the Russian Ministry of Interior 
and the EMERCOM of Russia.

As part of the preparation and staging of Test Events at Olympic venues in Sochi, the Organizing Committee 
collaborates with the Interagency Commission for Coordinating and Controlling the Organization and 
Implementation of the Test Events Program (the IAC). Pursuant to an IAC decision, the Interdepartmental 
Coordination Center for the Preparation and Staging of Test Events at Olympic Venues in Sochi (the 
Coordination Center) has been established. 

The Coordination Center is an interdepartmental collegial advisory body that addresses the following key tasks:
•	 Ensuring the readiness of venues, infrastructure, workforce, transport system, urban services, authorities, 

contractors and organizations for the Test Events
•	 Making sure that the Test Events are staged in compliance with the requirements of international sports 

federations, the IOC, and the IPC
•	 Making arrangements for testing the Olympic level of services during the Test Events
•	 Facilitating the transfer of experience and knowledge gained during the Test Events to authorities and 

organizations involved in the preparation and staging of the Games.
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opening
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monitoring of the Games impact, medicine, communications, risk management, intellectual property, 
environment, security, culture, education and transport.

On 18 February 2011, as part of the program for non-commercial use of the Games symbols as agreed with 
the IOC, the Organizing Committee and the Krasnodar Region Administration signed the first non-commercial 
partnership agreement for the Games in Sochi and the Krasnodar Region received the official status of a non-
commercial (state) Partner of the 2014 Olympic Winter Games and the Paralympic Winter Games in Sochi. 
The Krasnodar Region was granted the right to use the Sochi 2014 Games symbols on a non-repayable basis 
as part of a combined logo on its official internet resources and informational materials and during non-
commercial events.

11.3.3 cooPEration bEtWEEn thE organizing committEE 
and thE city of sochi administration

Cooperation between the Organizing Committee and the City of Sochi Administration is based on a 
Memorandum of Understanding signed on 30 December 2009. Activities in various areas are carried out 
under separate agreements signed by the parties. A total of 22 Functional Working Groups, the activities of 
which are governed by corresponding regulations, are the main instruments of cooperation, guaranteeing the 
day-to-day organization and coordination of cooperation and decision making in a variety of areas.

On 12 March 2011, the Organizing Committee and the City of Sochi Administration signed a non-commercial 
partnership agreement. The City of Sochi became an official Games Partner and was second after the 
Krasnodar Region to receive the status of a non-commercial (state) Partner of the Games. The City of Sochi 
has the right to use the Sochi 2014 Games symbols for non-commercial purposes free-of-charge.

In 2011, the Organizing Committee and the City of Sochi Administration signed the Integrated Regulations 
for the Cooperation System defining the mechanism of collaboration between the Organizing Committee and 
the City of Sochi Administration. The document was drawn up based on the experience of implementing the 
System of Cooperation with Olympstroy and experience accumulated from working together with the city 
administration.

According to the Integrated Regulations, the parties collaborate at three levels:
•	 The Joint Cooperation Commission, chaired by the Mayor of Sochi (Anatoly Pakhomov) and the Organizing 

Committee President and CEO (Dmitry Chernyshenko)
•	 The Cooperation Steering Group, chaired by the First Deputy Mayor of Sochi (Anatoly Rykov) and the 

Director of the Organizing Committee Representative Office in the City of Sochi (Alexey Khraban)
•	 22 Functional Working Groups led by Deputies Mayor of Sochi and heads of respective FAs on the part of 

the Organizing Committee.

Representatives of other stakeholders attend the meetings of the Commission and Working Groups. 
Specialists and experts collaborate on a daily basis as part of jointly implemented projects. 

Functional Working Groups have been set up in the following areas:

•	 Environment
•	 Volunteers
•	 Transport and communications
•	 Urban amenities, the Games exterior and 

directions and signage elements
•	 Cultural events
•	 Accommodation venues and tourism services
•	 RTP, FTP, venue development
•	 The Games workforce training, language and 

communication, education
•	 Public organizations 
•	 City Operations Center
•	 Project management

•	 Risk management
•	 Sustainability
•	 Barrier-free environment
•	 Medical services
•	 Financial services
•	  Legal support and protection for the Games 

symbols
•	 Development of sports and staging Test Events
•	 Energy, housing and public utilities, dilapidated and 

unsafe buildings
•	 Communications and media
•	 Public catering and services
•	 Safety.

11.11.3 cooPEration bEtWEEn KEy national ParticiPants 
inVolVEd in organizing thE gamEs

Key national participants involved in organizing the Games have been collaborating actively since 2007, when 
Sochi was chosen to be the Games host City. This collaboration is founded upon the bilateral Memoranda of 
Understanding and Cooperation agreements.

11.3.1 cooPEration bEtWEEn thE organizing committEE and olymPstroy

The system that underpins cooperation between the Organizing Committee and Olympstroy was developed 
and adopted in 2009 and 2010.

It defines the plan, processes and procedures for cooperation, and also the division of roles and 
responsibilities between Olympstroy and the Organizing Committee for the construction of the infrastructure 
needed to implement the “Program for Construction of Olympic Venues and Development of Sochi as an 
Alpine Climatic Resort” and meet IOC and IPC requirements.

The cooperation system’s main objectives are:
•	 Optimizing and developing processes for information exchange and communication
•	 Developing joint approaches to dispute resolution
•	 Speeding up decision making processes.

Over the reporting period, the cooperation system was operated through managing working groups, and 
holding working meetings and sessions. 

According to the Integrated Regulations for the Cooperation System, 13 joint Functional Working Groups 
(FWGs) have been established. They comprise authorized representatives of Olympstroy and the Organizing 
Committee, as well as specially invited representatives of third parties who are subject matter experts in 
a certain (functional) area of cooperation. Dispute resolution is handled by the Cooperation Steering Group 
(CSG). The Joint Cooperation Committee (JCC) is responsible for the overall coordination of cooperation. 

As part of the cooperation system, Functional Working Groups have been set up in the following joint areas 
of cooperation:
•	 Managing venue design
•	 Planning and reporting
•	 Administering the change management process
•	 Environment and sustainability
•	 Establishing obligations for the scope of work and expenses
•	 Technical infrastructure, low-voltage systems and telecommunications
•	 Managing buildings and venue operation
•	 Utilities
•	 Transport infrastructure
•	 Logistics
•	 The Olympic legacy and transformation
•	  Risk management
•	 Legal issues.

Working group meetings in 2011-2012 were held with an average frequency of four a year. The FWG 
Environment and Sustainability and the FWG Managing Buildings and Venue Operations have been most 
active with 20 and nine meetings held respectively. 

During the reporting period, the Organizing Committee and Olympstroy jointly prepared four reports on the 
Implementation of “green“ building standards (in June and December 2011 and in June and December 2012).

The implementation of “green“ building standards fully conforms to the commitments set out in the Sochi 
2014 Bid Book. Certification for compliance with these standards is an acknowledgement of the responsible 
environmental approach and achievements in the field of implementation of resource efficient and energy saving 
technologies.

11.3.2 cooPEration bEtWEEn thE organizing committEE and thE Krasnodar rEgion 
administration

The procedures for collaboration between the Organizing Committee and the Krasnodar Region 
Administration are stipulated in the agreement signed on 15 November 2010. Under this agreement, the 
main goal of cooperation between the parties is ensuring the highest standards during the preparation 
and staging of the Sochi Games in 2014. The agreement defines the areas, procedures and methods of 
collaboration, and the mechanisms for conducting joint activities. The main FAs for cooperation are sport, 
volunteers, legislation, sustainable development, barrier-free environment, strategy of the Games, legacy, 
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In addition to the Integrated Regulations, the Organizing Committee and the City of Sochi Administration 
signed the following documents in 2011:
•	 Cooperation agreement for holding cultural, entertainment, sporting and other events 
•	 Cooperation agreement for catering.

The Organizing Committee and the City of Sochi Administration continued to collaborate actively in 2012. 
In addition, throughout 2012, meetings were held on different levels.
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 thE sochi 2014 PartnErs’ club

The Sochi 2014 Partners’ Club was set up to help Partner companies and the Organizing 
Committee  carry out mutually beneficial projects. The Club operates at several levels:  
•	 Partners’ Club for Partner companies’ chief executives

•	 Marketing Club

•	 Olympic classes

•	 Partner Days.

All Sochi 2014 Partners are represented in the Sochi 2014 Partners’ Club. The Partners’ Club’s main 
objective is strengthening long-term partnerships, as well as sharing knowledge and experience with 
Russian and international market leaders.

Cooperation between the Partners helps to improve the quality of products and services needed 
to organize and stage the Games and intended for all those who attend the Games, whether as 
competitors or spectators, and also for those living in Sochi. The experience accumulated during 
the preparations for the Games will subsequently help to expand the partnership, offering new 
opportunities both for the business and for clients. 

In 2011, the Partners’ Club meeting on the Sustainability Agenda took place during the X 
Investment Forum in Sochi. In addition, five meetings of the Marketing Club were held in Moscow 
and Sochi. In 2012, the Partners’ Club meeting took place as part of the St. Petersburg International 
Economic Forum. Furthermore, six meetings of the Marketing Club were held with the support of 
the Partners — GE, Aeroflot, and Sberbank, as well as the Suppliers — PwC and EF English First, and 
through the efforts of the Organizing Committee in Moscow and London.

In order to encourage collaboration between teams of the Partners and the Organizing Committee, 
Partner Days are held during which the companies present their goods and services to be used 
during the Games and introduce their businesses to the Organizing Committee staff. In 2011 and 
2012, the Organizing Committee held eight and five Partner Days, respectively.

11.4.2 PartnEr businEss intEgration Program

The Organizing Committee is carrying out the Partner Business Integration Program with a focus on 
establishing and maintaining business relationships between the Partners, Olympstroy, the Agency of 
Ceremonies, the Transport Directorate of Olympic Games, Sports Broadcasting, entities responsible for 
construction of Olympic venues, the Krasnodar Region Administration, the City of Sochi Administration, and 
the Russian Federation Government. The program aims to implement the Partners’ innovative products and 
services to facilitate a successful Games, cultivating sustained post-Games collaboration and ensuring the 
Partners’ capitalization. 

11.11.4 cooPEration With PartnErs
As part of the organization of the Games, the Sochi 2014 Marketing Program has been initiated. Its main 
goals include:
•	 Establishing long-term mutually beneficial cooperation between the Partner companies
•	 Using experience and enabling knowledge exchange with business leaders
•	 Raising finance from non-public sources to organize and stage the Games.

Since it was launched in 2009, the Marketing Program has helped attract investments of over USD 1.3 
billion. The Organizing Committee has set an all-time record among the Winter Games organizing committees 
in this regard. Thanks to the Marketing Program, the Organizing Committee was in the position of not having 
to use any government funding for the Games preparations in 2009–2012.

The Marketing Program allows Games Partners to tap the huge marketing potential of the Games for the 
development of their business. The Partner status makes it possible to associate one’s own brand with the 
Games, and use the Organizing Committee’s marketing and communication opportunities to promote one’s 
company and deliver large-scale projects, including social projects.

11.4.1 PartnErs

The Sochi 2014 project was joined in 2011-2012 by:

toP Partners:

mcdonald’s

Partners:

Pwc russia | sportloto

official suppliers:

avaya | baltika | English first | Kommersant publishing house | jet set sports

suppliers:

abrau durso | adecco | contemporary international | detech | Exect | Karcher | Kaspersky lab | Kelly services | 
The Klin institute of Work conditions and labor Protection | life fitness | microsoft | Parter.ru | cros | 
russian buses — gaz group | scania | World class | ottobock

According to the updated information, the Games in Sochi were supported by 43 companies as of the end of 2012.
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•	 The second and third Generations For Peace Sochi Camps (Rosneft supported the project as a Partner, 
while Coca-Cola, VOLKSWAGEN Group Rus, Rostelecom, and Ingosstrakh were official Camp suppliers)

•	 Earth Day
•	 World Environment Day
•	 International Olympic Day
•	 Day of Knowledge
•	 World Car-free Day
•	 International Black Sea Day
•	 The Olympic Ball to celebrate the Russian NOC’s 100th anniversary 
•	 Russia.Sochi.Park in London during the 2012 Games
•	 Accessibility Map
•	 All-Russian Cultural Forum.

In addition, as part of the preparations for the Games, the Partners launched their own projects in 
social, environmental and economic development. These projects are listed below, with the exception of 
sponsorship activity:

coca-cola

•	 “Black Sea Day“ environmental initiative.

doW

•	 “Good Chemistry” social and educational project.

mcdonald’s

•	 Charity visit by the Organizing Committee staff to the Ronald McDonald Rehabilitation Center for children 
with a disability.

omEga

•	 Sochi 2014 Countdown Clock launch.

Panasonic

•	 “Kid Witness News” educational video production project
•	 Eco-lessons competition.

ProctEr & gamblE

•	 “Olympic Ideals” themed sessions at the Orlyonok Camp All-Russian Children’s Center. 

samsung

•	 “Education for All” educational project.

11. Over the period of the Program’s implementation, the Partners and other participants in 
the Olympic project have concluded several mutually beneficial contracts totaling  over 
USD 520 million. In 2011–2012, the following contracts were signed:
•	 Contracts between Olympstroy, entities responsible for construction of Olympic venues, 

the City of Sochi Administration and Panasonic for the delivery of audio and video 
equipment

•	 Contracts between Olympstroy, entities responsible for construction of Olympic venues 
and OMEGA for the delivery of timekeeping equipment (used to display and record event 
results)

•	 Contracts between Olympstroy, entities responsible for construction of Olympic venues 
and Avaya for the delivery of telecommunications equipment

•	 Contracts between Olympstroy, entities responsible for construction of Olympic venues 
and Dow for the delivery of venue construction solutions and materials

•	 Agreement with Procter & Gamble, Coca-Cola, Dow and Panasonic on the sales of their 
products and services to Sochi hotels

•	 Contracts between Olympstroy, the Transport Directorate of Olympic Games and 
Rosneft for the delivery of fuel and lubricants during the period of the preparation and 
staging of the Games

•	 Contract between Coca-Cola and Aeroflot for the delivery of soft drinks and juices to all 
flights operated by Aeroflot

•	 Sberbank — payroll projects with the Partners — for the exclusive use of Visa cards for 
the Olympic project delivery 

•	 MegaFon —  corporate mobile phone operator for Olympstroy and many other Partners
•	 BOSCO Sport — manufacturing and supply of sportswear for many Partners for 

corporate needs
•	 Funding by Sberbank of a project under Russian Buses — GAZ Group for the delivery of 

buses for Sochi 2014
•	 Development of the Visa payment system in Sochi.

thE PartnErs’ inVolVEmEnt in EVEnts in 2011–2012

During the reporting period, the Partners were involved in a variety of events and initiatives 
launched by the Organizing Committee, ROC and other participants in the Olympic project, 
including the following:
•	 Games mascots selection
•	 “1,000 days to go to the Olympic Games” and “1,000 days to go to the Paralympic 

Games” celebrations; “500 days to go to the Olympic Games” and “500 days to go to 
the Paralympic Games” celebrations

•	 Plenary session “Mega Sports Events as a Favorable Business Investment and 
Sustainable Development Stimulus: Maximizing Economic, Social and Environmental 
Legacy of the 2014 Games in Sochi” during the X International Investment Forum in 
Sochi
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In 2012, with the IOC’s approval, the 
Organizing Committee concluded two 
agreements on non-commercial use 
of the Games symbols with leading 
environmental establishments in 
relation to the preparation and staging 
of the Games – the Sochi National 
Park and the Caucasus Reserve.

Under these agreements, concluded to 
celebrate International Black Sea Day, 
the Caucasus Reserve, which is part 
of the Western Caucasus UNESCO 
World Natural Heritage Site, and the 
Sochi National Park were granted, 
free of charge, a non-exclusive right 
(license) to use the Games symbols 
until 1 April 2014. They are entitled to 
use images of the Games symbols on 
their official websites as design and 
banner elements, in non-commercial 
PR activities, publications, information 
materials (stands, billboards), as well 
as on signage boards and signs within 
the territory of the Caucasus Reserve 
and the Sochi National Park. 
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PWc russia 

•	 “Go for the Medals” themed (Olympic) business parties for students
•	 Volunteering Culture Development project.

baltiKa brEWEriEs 

•	 The “Beer Watch” public control campaigns
•	 The “Seven Rivers” environmental project.

Ef English first
•	 “Get ready for Sochi!” educational project.

11.4.3 cooPEration With PartnErs on sustainablE dEVEloPmEnt

The Organizing Committee appreciates the advantages produced by its joint work with the Partners, which 
include some of the largest Russian and international companies. Many of them have unique experience 
in introducing sustainability principles in their day-to-day business practices and delivering long-term and 
integrated social and environmental projects. 

In 2011, efforts were launched to put together a pool of projects to be implemented by the Partners in 
sustainability as part of the Games organization. Initially, this pool was made up of projects initiated by nine 
Partners, including Coca-Cola, Panasonic, Dow, Procter & Gamble,  MegaFon, Rostelecom, Russian Railways, 
Rosneft and Ingosstrakh. These projects were presented during a plenary session on the Sustainability 
Agenda chaired by Dmitry Kozak, Deputy Prime Minister of the Russian Federation, which took place in Sochi 
at the X International Investment Forum in 2011.

The list of projects is continuously expanding with new sustainability initiatives. These projects deliver 
tangible benefits creating the sustainable Games legacy, which is already happening today. 

In order to recognize these achievements, the Organizing Committee launched the “Gateway to the future!” 
Sustainability award in 2012. A total of 15 Partners took part in the competition for the best sustainable 
development projects for 2011–2012. More than 30 initiatives implemented in connection with the 
preparations for the Games were presented to the expert judging panel53.

53 Information on the competition for the best 
sustainable development projects is presented 
in the Harmony with Nature section.

11. aEroflot

•	 “All-weather flights to Olympic airports“ innovative project.

bosco sPort

•	 BOSCO di Ciliegi Chereshnevy Les open art-festival.

mEgafon

•	 “MegaFon Big Games” festival of innovation and sport
•	 “Green Company” environmental project.

russian railWays

•	 The Adler – Alpika Service combined road and railway
•	 1,000 trees planted to celebrate the 120th anniversary of the Trans-Siberian Railway.

rosnEft

•	 “Rosneft. Environment. Health“ festival
•	 Spartakiad competitions
•	 The “Big Game” hockey tournament

rostElEcom

•	 Olympic Education project
•	 Sochi 2014 Live Sites project 
•	 The “Winter Olympics Start” sports competitions
•	 “New technologies for developing culture and the arts“ innovative project.

sbErbanK

•	 The “Green Marathon” sports and environmental event
•	 RED ROCKS festival and tour
•	 Sberbankiade sports competitions.

VolKsWagEn grouP rus

•	 Environmentally friendly vehicles for the Games’ car fleet
•	 The “Sochi Drive” series of entertainment and educational events. 

ingosstraKh

•	 The Environmental Program – a series of environmental projects 
•	 The “Alleys of Ingosstrakh” environmental campaign.
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   In Russia today, online services are an integral part of any project, 
especially when it comes to such a large-scale event like the Olympic and 
Paralympic Games in Sochi. I am convinced that, thanks to the online 
store, tens of millions of people in Russia and abroad will be able to own 
unique Games souvenirs.”

Dmitry Chernyshenko, President and CEO 
of the Sochi 2014 Organizing Committee

On 16 March 2012, the Organizing Committee signed agreements with leading Russian retailers allowing 
them to sell Sochi 2014 licensed merchandise. Leading Russian companies from the sports, children’s 
merchandise and automated trade (vending) sectors, including Sportmaster, Begemot Hypermarket and 
Uvenko Invest, are the official operators of Sochi 2014 retail sales.

Under the agreements, Sochi 2014 licensed merchandise is available in more than 800 shops and outlets 
across 70 regions in Russia. Sportmaster alone has opened more than 250 Sochi 2014 branded merchandise 
departments across the entire country. In addition, 400 specially designated sales areas with the Sochi 2014 
merchandise were arranged in the Begemot children’s goods hypermarkets and Begemotik toy stores. At the 
same time, Uvenko Invest sells licensed products in the Partners’ offices via around a hundred vending machines.

11.6 cooPEration With othEr staKEholdErs 
The stakeholders with which the Organizing Committee engages can be divided into several categories, 
including the local community, representatives of environmental groups and organizations, and others.

Information on engagements with various stakeholders is presented below.

11.6.1 rEsidEnts of sochi and thE Krasnodar rEgion rEsEttlEd from arEas 
rE-zonEd for olymPic VEnuE construction

Since 2008, the Public Office of the Krasnodar Region Department for the Implementation of Authority in 
Preparation for the Olympic Winter Games of 2014 has been operating with an objective of informing the public 
about the Olympic construction work. 

The city residents displaced due to Olympic venue construction form a group whose interests could conflict with 
certain aspects of the preparations that are underway for the Games. Certain issues, in particular relating to 
rehousing, cannot be resolved without further consultation, working meetings and open discussions. 

In total, about 1,000 families fall into this category. Following initial appraisals, they receive draft agreements, and 
then they can choose between different compensation options. The property owner has the option of either being 
provided with an apartment, or a land plot with a readymade house, or receiving cash compensation at market 
rates. If the property owner opts for an exchange, then this person receives a property that is the same size as 
the previous one (provided it is no smaller than the minimum permissible size established by social norms). In this 
case, the market value is not measured, and the difference is not refundable. Those renting social housing are 
provided with apartments that are no smaller than the minimum permissible size as established by social norms.

 As of the end of 2012, draft displacement agreements were drawn up and delivered with respect 
to 256 apartments and 1,720 land plots and other properties. In exchange for the properties 
taken, cash compensation was provided to 1,842 individuals (owners of 1,066 properties) 
and 348 legal entities (owners of 383 properties), while private houses were provided to 262 
individuals (owners of 220 properties), land plots — to 256 individuals (owners of 233 properties), 
and own apartments — to 205 individuals (owners of 142 properties). In addition, housing was 
provided under 398 social rent (lease) agreements.

Data provided by the Krasnodar Region Department for Implementation of Authority in 
Preparation for the Olympic Winter Games of 2014

11.5 cooPEration With licEnsEE comPaniEs
Work with licensee companies makes an important contribution to the preparation and staging of the Sochi 
2014 Games. Licensing activities make sure that residents of the Russian Federation, the Games participants 
and guests can be provided with high quality and affordable licensed products bearing Olympic symbols.

The Sochi 2014 Licensing Program was launched at the end of 2009. The Program includes commercial 
projects for the supply of philatelic products with the Games symbols, issue of coins made from precious and 
non-precious metals, production of lottery tickets and sale of licenses to manufacture and market products 
with the Games symbols. For a five-year period, licensees will supply around 5,000 different gift items. Total 
sales of official Sochi 2014 merchandise based on the selling prices of licensees could come to over USD 
500 million. The Organizing Committee’s direct revenues earned through the Licensing Program could exceed 
USD 30 million. As of the end of the reporting period, a total of 47 license agreements in 41 categories for a 
combined amount of over USD 20 million had been signed. 

Sales of the first licensed products with the Games symbols were launched in 2011. Exercise and work 
books featuring symbols of the Games and a number of souvenirs, such as pins, key-chains, and mugs, 
appeared on store shelves. At the end of the year, the Games mascot plush toys were put on sale. In 2012, 
the range of licensed products was expanded with stationery, a new range of clothing, toys, bicycles, pet 
accessories and much more. 

In 2011, the Organizing Committee approved the Licensee Code. The Code regulates the health and safety 
conditions for employees engaged in the manufacture of merchandise for the Games and the provision of 
services commissioned by the Organizing Committee. It also defines the main environmental requirements 
and recommendations for licensed merchandise. The standards set out in the Code are mandatory for all 
licensee companies and their subcontractors. They are based on the key provisions of ILO International 
Labor Conventions, the UN Universal Declaration of Human Rights, and the legislative and regulatory acts of 
the Russian Federation. As of the end of the reporting period, both the licensees and licensed merchandise 
manufacturing locations were audited in two phases in order to confirm compliance with the Licensee Code.

In 2011, for the first time in the three-year history of the Marketing Club, the event was attended by 
representatives of Sochi 2014 licensee companies and a special session was devoted to the Licensing 
Program. Samples of the Games’ first licensed merchandise were presented at a special fair, timed to 
coincide with the event.

On 19 December 2001, an online shop selling Sochi 2014 licensed merchandise was opened through the 
Organizing Committee website (www.shop.sochi2014.com). The project started with more than 100 items of 
merchandise up for sale, including the Olympic Games mascots, the Leopard, the Hare, and the Polar Bear. 
The Sochi 2014 online shop has been the most innovative in the history of the Olympic Movement in terms 
of functionality and the level of service provided. Providing services to customers 24 hours a day, customers 
can select products using a record number of variables (15) while orders are confirmed within 15 minutes. 
The official online shop of licensed merchandise is operated by MegaFon — a General Partner of the Sochi 
2014 Games.

COOpeRatIOn 
On tHe OlyMpIC 
pROJeCt

11.
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 In 2011–2012, the Public Council for the preparation of the 2014 Winter Games discussed how 
to best organize construction during the summer holiday season. The meeting was attended by 
Deputy Russian Minister of Sport, Nadezhda Nazina; Mayor of Sochi, Anatoly Pakhomov; and 
Vice-President of Olympstroy, Leonid Monosov. The Public Council meeting on the development 
of the Sochi transport infrastructure as part of the preparations for the Games was attended by 
Russian Minister of Transport, Igor Levitin, who delivered a speech.

Community members are actively involved in the Organizing Committee’s programs and projects in different 
priority areas of the Sochi 2014 Environmental Strategy. In particular, they take active part in joint efforts to 
encourage ecotourism development and biodiversity preservation.

 The Organizing Committee’s projects for ecotourism development and biodiversity preservation 
in the Games region were carried out with the involvement of 112 community representatives 
in 2011–2012. All project activities which have been carried out have demonstrated the 
commitment, pro-active attitude and creativity of their participants, as well as their in-depth 
knowledge of local history. All tasks set by the Organizing Committee and recommendations of 
research consultants received when implementing projects were dealt with swiftly and to a high 
quality. For instance, unique photos that could subsequently be used have been organized while 
technologies for in vitro propagation of endangered plant species have been tested, opening up 
new opportunities to apply such technologies on a larger scale, provided that the appropriate 
funding and other resources are made available to local research organizations. A portfolio 
of mini-projects has been put together with the participation of the community (members of 
the City of Sochi division of the Russian Geographical Society). These projects, if implemented 
under favorable conditions, could have a positive effect on the reproduction of most precious 
endangered plant and animal species that have been significantly affected by human activity. 
Furthermore, a package of proposals for the development of appropriate infrastructure for 
ecotourism itineraries has been prepared. 

Task forces on which city public organizations are represented have been set up under the City of Sochi 
Administration. 

During the reporting period, the Organizing Committee and the City of Sochi Administration held working 
group meetings on a wide range of environmental issues, including: 
•	 Coordinating work on environmental support for the design and construction of Olympic venues
•	 Environmental safety during the design and construction of Olympic venues
•	 Assessing the impact of the Games’ organization on the environment 
•	 Minimizing environmental risks during the construction of transport infrastructure
•	 Developing municipal cleaning arrangements
•	 Conducting additional engineering and environmental surveys
•	 Ensuring compliance with legislation on the protection of wildlife habitats.

The Organizing Committee and Olympstroy continuously monitor mass media publications which reflect public 
interests, opinions and propositions on all aspects of  sustainable development, including environmental 
matters. All inquiries by the public are dealt with and provided with a response.

construction of nEW housing for disPlacEd PEoPlE 

The construction of detached houses and apartments to accommodate people who need to be re-housed is 
underway. Vacant land plots for residential construction in Sochi’s Khostinsky and Adler Districts are also available.

As of the end of the reporting period, total housing stock for resettlement has already been commissioned 
and almost fully occupied, including:
•	 Nekrasovskoe Village — 112 private houses (88 of which have been allocated and actually populated, with 

24 set aside as a reserve)
•	 Veseloe-Psou Village — five blocks of flats (518 apartments — all of them have been allocated; 398 of 

these have been occupied under the social leasing housing program and 120 have been transferred into 
ownership) and 77 detached houses (22 of which have been allocated, 21 have been actually populated, 
and 55 set aside as a reserve)

•	 The residential district along Tavricheskaya Street — 171 detached houses (112 of which have been 
allocated, 111 have been actually populated and 59 set aside as a reserve) 

•	 Urozhaynaya Street district — 47 private houses (21 of which have been allocated and actually populated 
and 26 set aside as a reserve)

•	 The Kraevsko-Grecheskoe residential quarter — 34 private houses (two of which have been allocated and 
actually populated and 32 set aside as a reserve)

•	 The Maly Ruchey quarter — 29 private houses (five of which have been allocated, three actually populated, 
and 24 set aside as a reserve)

•	 The housing district along Jan Fabricius Street — 12 blocks of flats with a total of 17 apartments (six apartments 
from four blocks have been allocated and actually populated, and eight blocks set aside as a reserve).

Data provided by the Krasnodar Region Department for Implementation of Authority in Preparation for the 
Olympic Winter Games of 2014.

11.6.2 rEPrEsEntatiVEs of Public organizations

The preparations for the Games involve the wider community of the City of Sochi and the Krasnodar Region. 

Public engagement is grounded on public hearings and discussion of design solutions and results of 
environmental impact assessments which are carried out in accordance with the laws on environmental due 
diligence and the regulations of the city administration with respect to all capital construction projects and 
urban planning solutions falling under the scope of the Olympic project. 

A special Public Council, chaired by Vitaly Ignatenko, General Director of ITAR TASS, has been set up under 
Olympstroy. Among the Council members are three-time Olympic Greco-Roman champion, Alexander Karelin; 
former world top-ranked men’s tennis star, Yevgeny Kafelnikov; and prominent public figures from the 
Krasnodar Region and the City of Sochi.

In 2011–2012, the Public Council held discussions around such topics as the impact of Olympic venue 
construction on the environment, community, and economy of the Games territory; the development of 
municipal transport, energy and utility infrastructure; and the implementation of environmental activities during 
Olympic construction. Representatives of the Organizing Committee, the Russian Ministry of Natural Resources 
and Environment, Sochi City Council, leading environmental and public organizations of the city, and investors 
have also taken part in the Public Council’s work.

COOpeRatIOn 
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aPPEndix 2

KEy milEstonEs of imPlEmEntation of EnVironmEntal ProtEction Plans during 
thE rEPorting PEriod

In February 2011, Kubanvodproyekt Institute specialists conducted hydrological research and a channel 
survey of the low-flow river bed at the lower course stretch of the Mzymta River for the purpose of modeling 
the relief of the river bed during the lack of water period. The work resulted in completion in 2011 of a three-
dimensional hydraulic model of the first simulated stretch of the Mzymta River (from PK 75 to PK 115 by 
rail), including the valley walls and the non-erodible river bottom.

June-July 2011 saw completion of the construction of the remaining part of bank revetment structures 
(Mzymta River valley) with the overall length of 1.1 km, as well as the bank revetment structures with the 
overall length of 5.4 km on the Laura River bed (contractor — Gazprom).

Since June 2011, construction of a river embankment has been underway at the 44–45 km stretch of the 
mouth of the Mzymta River (Krasnaya Polyana).

Since 2011 risk modeling activities have been underway with a view to modeling the risks of hazardous river 
mechanics and developing recommendations to restore the river bed, mitigate the risks and to prevent any 
hazardous river mechanics during operation of the motorway and railway in the Mzymta River valley.

September 2011 saw technical recultivation of the right-hand section of the bank revetment structure 
with the overall length of 1,954 m (the bank of the Laura River from the mouth to the 2.5 km mark); 
completion of activities under the project, Scientific Rationale of Regulation Methods and Development of 
Recommendations for Ensuring Safe Routing of Extraordinary and Disastrous Floods on the Mzymta River 
(the Kuban Water Basin Department of Rosvodresursy); monitoring of the river bed’s state of preparedness 
for spring flood and flash flood routing, which is organized on a regular basis by the Krasnodar Region 
Administration; updating of the materials of the integrated assessment of environmental impact and 
development of a program for additional environmental activities aimed at conservation of biodiversity (from 
the mouth of the Mzymta River to the 56 km mark).

Since December 2011, efforts have been underway to re-cultivate stretches of the Mzymta River bed (1.5 km 
to 14.5 km from the mouth and 14.4 km to 17.2 km from the mouth).

In December 2011, greening activities were started in the coastal section of the Ski Jumping Center venue; 
greening activities were also started in the coastal strip of the Gornaya Karusel sports and tourist center.

February 2012 saw completion of preparation of a report describing a package of measures for rehabilitation 
of the river bed and bottomland of the Mzymta River at this stretch, as well as safe flood routing activities.

March 2012 saw the commencement of activities relating to the operation of bank protection structures 
and maintenance of the river channel capacity. Operations are underway aimed at modeling of the risks of 
hazardous river mechanics and developing recommendations to restore the bed of the Mzymta River. 

In order to make up for the non-recurring damage to plant life, a compensatory planting out of 44,775 
threatened plants was performed in 2011 in the Mzymta River basin.

12.appenDICeS

aPPEndix 1

thE organizing committEE’s rEquirEmEnts for thE scoPE of WorKing 
documEntation as rEgards rEcording and Elaboration of EnErgy EfficiEncy and 
dEcision on EnVironmEntal  soundnEss issuEs
1. Make provision for routine, after hours, repair, emergency and evacuation lighting in the working 

documentation.
2. Implement a system of automated and remote lighting control.
3. Make provision for an exterior and facade lighting system.
4. All lighting units to be installed indoors and on the facades, as well as outdoor lighting units, should 

match (in their aesthetic qualities) the architectural solutions and interior of the premises.
5. Make provision for a software and hardware configuration that would make it possible to generate 

reports and to perform the following functions:
Heat supply station status control
Air conditioning and ventilation systems status control
Energy saving systems status control
Smoke control systems status control
 Fire extinguishing and fire alarm systems status control
Lifting mechanisms and escalator systems status control
 Receipt of signals from individual check points of sanitary engineering, ventilation and electrical 
engineering systems
Visualization of operation of the engineering systems of a building on a real time basis 
Creation, maintenance, processing, storage of long-term data archives (not less than one year); transfer 
of archival information to hard media (CD, DVD)
Retrospective browsing of saved information
Generation of reports on changes in the status of the engineering systems of a building based on certain 
criteria — emergency, event reports, etc.
Generation of reports based on processed and saved data
Control and identification of user access rights for a system under development.

6. Make provision for the software of the Automated Dispatch Control System (ADCS) operator’s user 
interface to be in the Russian language.

7. The basic hardware of the dispatch system should ensure connectivity of any producer’s equipment to 
ADCS.

8. ADCS should be operational in a continuous automated around-the-clock mode and ensure a capability of 
the system’s autonomous operation regardless of the condition of the central control and management 
station.

9. ADCS objects in a building include
Water supply and water disposal systems
Heat supply system
Refrigeration supply systems
Power supply system
Ventilation and air conditioning systems
Fire extinguishing and fire alarm systems
Lifting and escalator mechanisms.



182 183Sustainability Report | 2011–2012Sochi 2014 Organizing Committee

13.table Of GRI StanDaRD 
DISClOSuReS

gri indicator
disclosure 
of the 
indicator 

section in the report 

1. strategy and analysis

1.1.

Statement from the most senior decision-
maker of the organisation (e.g., CEO, chair, or 
equivalent senior position) about the relevance 
of sustainability to the organisation and its 
strategy.

+ Addresses

1.2.
Description of key impacts, risks, and 
opportunities

+
4. Sustainability in the Context of Organising and Staging 
the Games

2. organisational Profile

2.1. Name of the organisation + 1. About the Report

2.2.
Primary events, brands, products, and/or 
services

+

2. Key Participants in the Preparation and Staging the 
Games (ANO Sochi 2014 Organizing Committee, SC 
Olympstroy, The Krasnodar Region Administration, The City 
of Sochi Administration)

2.3.
Operational structure of the organisation, 
including main divisions, operating companies, 
subsidiaries, and joint ventures.

+

2. Key Participants in the Preparation and Staging the 
Games (ANO Sochi 2014 Organizing Committee, SC 
Olympstroy, The Krasnodar Region Administration, The City 
of Sochi Administration)

2.4. Location of organisation’s headquarters + 16. Contact Information

2.5.

Number of countries where the organisation 
operates, and names of countries with either 
major operations or that are specifically 
relevant to the sustainability issues covered in 
the report

+

2. Key Participants in the Preparation and Staging the 
Games (ANO Sochi 2014 Organizing Committee, SC 
Olympstroy, The Krasnodar Region Administration, The City 
of Sochi Administration)

2.6. Nature of ownership and legal form +
1. About the Report
2. Key Participants in the Preparation and Staging the 
Games

2.7.
Markets served (including geographic 
breakdown, sectors served, and types of 
customers/beneficiaries).

+

2. Key Participants in the Preparation and Staging the 
Games (ANO Sochi 2014 Organizing Committee, SC 
Olympstroy, The Krasnodar Region Administration, The City 
of Sochi Administration)

gri indicator
disclosure 
of the 
indicator 

section in the report 

2.8.
Scale of the reporting organisation (number 
of people in workforce, net sales, total 
capitalisation, total assets)

+

2. Key Participants in the Preparation and Staging the 
Games (ANO Sochi 2014 Organizing Committee, SC 
Olympstroy, The Krasnodar Region Administration, The City 
of Sochi Administration)
Applicable financial and employee information is disclosed in 
Annual Reports of Sochi 2014 for 2012 (pp. 33, 54-55) and 
2011 (pp.29, 46-47) – 
www.sochi2014.com/games/strategy/report/  and Annual 
Reports of Olympstroy (financial report): 
www.sc-os.ru/ru/about/financial/ 
8.1. Contributing to sustainable economic development
8.2. Development of the City of Sochi

2.9.
Significant changes during the reporting period 
regarding size, structure, or ownership 

+

2. Key Participants in the Preparation and Staging the 
Games (ANO Sochi 2014 Organizing Committee, SC 
Olympstroy, The Krasnodar Region Administration, The City 
of Sochi Administration)

2.10. Awards received in the reporting period +
6. Harmony with Nature (p.45)
6.1.Games with Minimal Impact on Climate

3. report Parameters

3.1. Reporting period for information provided + 1. About the Report

3.2. Date of most recent previous report + 1. About the Report

3.3. Reporting cycle + 1. About the Report

3.4.
Contact point for questions regarding the 
report or its contents

+ 16. Contact Information

3.5. Process for defining report content +

The materiality was based on main sustainability 
development agenda topics (see item 4.2) as well as 
specific sustainability topics identified as being relevant to 
sustainability performance.
1. About the Report

3.6. Boundary of the report + 1. About the Report

3.7.
Limitations on the scope or boundary of the 
report

+ 1. About the Report

3.8.

Basis for reporting on joint ventures, 
subsidiaries, leased facilities, outsourced 
operations, and other entities that can 
significantly affect comparability from period 
to period and/or between organisations

+ 1. About the Report

3.9.

Data measurement techniques and the bases 
of calculations, including assumptions and 
techniques underlying estimations applied to 
the compilation of the Indicators and other 
information in the report

+ 1. About the Report



184 185Sustainability Report | 2011–2012Sochi 2014 Organizing Committee

gri indicator
disclosure 
of the 
indicator 

section in the report 

3.10.
Explanation of the effect of any re-statements 
of information provided in earlier reports, and 
the reasons for such re-statement

+
The Report does not contain any re-statements of 
information provided in the previous report (2009-2010)

3.11.
Significant changes from previous reporting 
periods in the scope, boundary, or 
measurement methods applied in the report

+
There were no significant changes in the reporting period 
as compared with previous reporting periods in the scope, 
boundary, or measurement methods applied in the report

3.12.
Table identifying the location of the Standard 
Disclosures in the report

+ 13. Table of GRI Standard Disclosures

3.13.
Policy and current practice with regard to 
seeking independent assurance for the report

+ 1. About the Report

4. governance, commitments, and Engagement

4.1.
Governance structure of the organisation, 
including committees under the highest 
governance body responsible for specific tasks

+

2. Key Participants in the Preparation and Staging the 
Games
Annual reports of Sochi 2014 Organizing Committee for 
2011 (pp.9, 20-21) and 2012 (pp. 9, 22-23) —  
www.sochi2014.com/en/games/strategy/report/
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial

4.2.
Indicate whether the Chair of the highest 
governance body is also an executive officer

+

The Chair of the highest governance body is not an 
executive officer
2. Key Participants in the Preparation and Staging the 
Games
Annual reports of Sochi 2014 Organizing Committee for 
2011 (p.20) and 2012 (p.22) —  
www.sochi2014.com/en/games/strategy/report/ 
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial

4.3.

For organisations that have a unitary board 
structure, state the number and gender of 
members of the highest governance body 
that are independent and/or non-executive 
members

+

2. Key Participants in the Preparation and Staging the 
Games
Annual reports of Sochi 2014 Organizing Committee for 
2011 (p.20) and 2012 (p.22) – 
www.sochi2014.com/en/games/strategy/report/ 
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial 

4.4.
Mechanisms for shareholders and employees 
to provide recommendations or direction to 
the highest governance body

+

Annual reports of Sochi 2014 Organizing Committee for 
2011 and 2012 – 
www.sochi2014.com/en/games/strategy/report/
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial

4.5.

Linkage between compensation for members 
of the highest governance body, senior 
managers, and executives (including departure 
arrangements), and the organisation’s 
performance (including social and 
environmental performance (including social 
and environmental performance)

+

No compensation is made for members of the highest 
governance body.
Annual reports of Sochi 2014 Organizing Committee for 
2011 and 2012 – 
www.sochi2014.com/en/games/strategy/report/
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial

gri indicator
disclosure 
of the 
indicator 

section in the report 

4.6.
Processes in place for the highest governance 
body to ensure conflicts of interest are 
avoided

+

2. Key Participants in the Preparation and Staging the 
Games
Annual reports of Sochi 2014 Organizing Committee for 
2011 and 2012 – 
www.sochi2014.com/en/games/strategy/report/ 
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial

4.7.

Process for determining the composition, 
qualifications, and expertise of the members 
of the highest governance body and its 
committees, including any consideration of 
gender and other indicators of diversity

+

2. Key Participants in the Preparation and Staging the 
Games
Annual reports of Sochi 2014 Organizing Committee for 
2011 (p.9) and 2012 (p.9) – 
www.sochi2014.com/en/games/strategy/report/ 
Annual reports of SC Olympstroy for 2011 and 2012 — 
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Economic Performance indicators

MNM Management Approach +
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial/

EC1 Direct economic value +

2. Key Participants in the Preparation and Staging the 
Games
8.1. Contributing to sustainable economic development
8.2. Development of the City of Sochi
8.4. The impact SC Olympstroy’s operations had on the 
development of the City of Sochi
8.5. Developing local and regional labour markets
8.6. Contributing to the development of the City of Sochi as 
a world-class Alpine resort and sports centre
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial/ and 
www.sc-os.ru/en/about/non_finance/  (2011 — pp.71-72)
Annual reports of Sochi 2014 Organizing Committee for 
2011 and 2012 – 
www.sochi2014.com/en/games/strategy/report/

EC3
Coverage of the organisation’s defined benefit 
plan obligations

+
4.2. Sustainable Development Agenda
8.1. Contributing to sustainable economic development

EC4
Significant financial assistance received from 
government

+

8.4. The impact SC Olympstroy’s operations had on the 
development of the City of Sochi
Neither SC Olympstroy nor Sochi 2014 Organizing 
Committee received budgetary funds as financial assistance 
from government in the reporting period

EC5
Range of ratios of standard entry level wage 
by gender compared to local minimum wage at 
significant locations of operation

+ 8.5. Developing local and regional labour markets

EC8
Development and impact of infrastructure 
investments

+

8.1. Contributing to sustainable economic development
8.2. Development of the City of Sochi
8.6. Contributing to the development of the City of Sochi as 
a world-class Alpine resort and sports centre

gri indicator
disclosure 
of the 
indicator 

section in the report 

EC9
Understanding and describing significant 
indirect economic impacts, including the extent 
of impacts

+

8.2. Development of the City of Sochi
8.4. The impact SC Olympstroy’s operations had on the 
development of the City of Sochi
8.5. Developing local and regional labour markets
11.4. Cooperation with Partners

Environmental Performance indicators

MNM Management Approach +

6. Harmony with Nature 
6.1. Games with Minimal Impact on Climate
6.2. Zero Waste Games
8.3. Organisation of procurement by parties involved in the 
preparation of the Games
8.6. Contributing to the development of the City of Sochi as 
a world-class Alpine resort and sports centre
9.1. Assistance in application of innovative technological 
solutions in transport, logistics and development of a 
unified identification system as part of organising and 
staging of the Games

EN5
Energy saved due to conservation and 
efficiency improvements

+/- 6.1. Games with Minimal Impact on Climate

EN12

Description of significant impacts of activities, 
products, and services on biodiversity in 
protected areas and areas of high biodiversity 
value outside protected areas

+
6. Harmony with Nature (pp. 46-57)
6.1. Games with Minimal Impact on Climate

EN14
Strategies, current actions, and future plans 
for managing impacts on biodiversity

+
6. Harmony with Nature (pp. 46-57)
6.1. Games with Minimal Impact on Climate

EN15

Number of IUCN Red List species and national 
conservation list species with habitats in areas 
affected by operations, by level of extinction 
risk

+

6. Harmony with Nature (pp. 52-53)
SC Olympstroy’s Reports on sustainable development 
and environmental responsibility in 2011 (pp. 61-62) and 
2012 — www.sc-os.ru/en/about/non_finance/

EN22
Total weight of waste by type and disposal 
method, and initiatives to manage waste and 
their results

+ 6.2. Zero Waste Games

EN26
Initiatives to mitigate environmental impacts 
of events, products and services, and extent 
of impact mitigation

+

6. Harmony with Nature (pp. 44-78)
6.3. Enlightenment Games
8.3. Organisation of procurement by parties involved in the 
preparation of the Games

EN30
Total environmental protection expenditures 
and investments by type

+ 6. Harmony with Nature (p. 47)

labour Practices and decent Work Performance indicators

MNM Management Approach +

5.7. Promoting health and safety of the Games staff, 
guests and participants
8.1. Contributing to sustainable economic development
8.3. Organisation of procurement by parties involved in the 
preparation of the Games
8.5. Developing local and regional labour markets

LA1
Total workforce by employment type, 
employment contract, and region, broken 
down by gender

+
8.5. Developing local and regional labour markets
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial/
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gri indicator
disclosure 
of the 
indicator 

section in the report 

LA2

Total number and rate of new employee hires 
and volunteers recruited and employee and 
volunteer turnover by age group, gender, and 
region

+

8.1. Contributing to sustainable economic development
8.5. Developing local and regional labour markets
10.2. Developing a volunteer movement culture
Annual reports of Sochi 2014 Organizing Committee for 
2011 (p.46) and 2012 (p.54) – 
www.sochi2014.com/en/games/strategy/report/ 
Non-financial reports of Olympstroy – 
www.sc-os.ru/en/about/non_finance/ 
 (2011 — p.66)

LA3

Benefits provided to full-time employees 
that are not provided to temporary or part-
time employees, by significant locations of 
operation

+ 8.5. Developing local and regional labour markets

LA7

Rates of injury, occupational diseases, lost 
days, and absenteeism, and total number 
of work-related fatalities, by region and by 
gender

+
5.7. Promoting health and safety of the Games staff, 
guests and participants

LA10
Average hours of training per year per 
employee and/or volunteer, by gender, and by 
employee category

+ 8.5. Developing local and regional labour markets

LA11

Programs for skills management and 
lifelong learning that support the continued 
employability of employees and assist them in 
managing career endings

+
7.9. Implementing staff and volunteers development, 
involvement and training programmes 
8.5. Developing local and regional labour markets

human rights Performance indicators

MNM Management Approach +
Operations (including significant suppliers’ operations) 
are conducted in compliance with Russian laws which 
incorporate ILO human rights conventions provisions, etc. .

HR1

Percentage and total number of significant 
investment agreements and contracts that 
include clauses incorporating human rights 
concerns, or that have undergone human 
rights screening

+

All contracts and agreements are subject to compliance 
review with Russian legislation.
Annual reports of Sochi 2014 Organizing Committee for 
2011 (pp. 56-57, 73-74) and 2012 (pp. 66-67, 86-89) — 
www.sochi2014.com/en/games/strategy/report/ 
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial//

HR2

Percentage of significant suppliers, 
contractors, and other business partners that 
have undergone human rights screening, and 
actions taken

+

4.3. Sustainability Management System
8.1. Contributing to sustainable economic development
8.3. Organisation of procurement by parties involved in the 
preparation of the Games
11.5. Cooperation with Licensee Companies

HR3

Total hours of employee and volunteer 
training on policies and procedures concerning 
aspects of human rights that are relevant 
to operations, including the percentage of 
employees and volunteers  trained

+
7.9. Implementing staff and volunteers development, 
involvement and training programmes
8.5. Developing local and regional labour markets

HR5

Operations and significant suppliers identified 
in which the right to exercise freedom of 
association and collective bargaining may be 
violated or at significant risk, and actions taken 
to support these rights

+

Report preparers and significant suppliers did not conduct 
operations in which the right to exercise freedom of 
association and collective bargaining may be violated or at 
significant risk

gri indicator
disclosure 
of the 
indicator 

section in the report 

HR6

Operations and significant suppliers identified 
as having significant risk for incidents of child 
labour, and measures taken to contribute to 
the  effective abolition of child labour

+
Operations (including significant suppliers’ operations) are 
carried out in compliance with Russian laws which rules out 
the significant risk of child labour

society Performance indicators

MNM Management Approach +

4.1. Sustainable development principles and policy
7.1. Ensuring that sports venues and social infrastructure 
facilities, transport and communications are accessible for 
people with disabilities
7.2. Regulatory framework on building a barrier-free 
environment
7.5. Implementing a programme for raising public 
awareness of Paralympic values and changing attitudes 
towards people with disabilities
7.6. Holding special events involving young people, local 
communities, the indigenous population and people with 
disabilities
7.8. Providing opportunities for as many social groups as 
possible to participate in Games events either directly or as 
spectators
8.6. Contributing to the development of the City of Sochi as 
a world-class Alpine resort and sports centre
9.3. Improving the regulatory and legal framework with 
respect to volunteer movement, universal accessibility and 
‘green’ standards
11.1. Cooperation with international organisations
11.2. Cooperation with the Russian Federation state 
agencies
11.3. Cooperation between key national participants 
involved in organising the Games
11.6. Cooperation with other stakeholders

SO1
Percentage of operations with implemented 
local community engagement, impact 
assessments, and development programs

+

7.5. Implementing a programme for raising public 
awareness of Paralympic values and changing attitudes 
towards people with disabilities
7.6. Holding special events involving young people, local 
communities, the indigenous population and people with 
disabilities
7.8. Providing opportunities for as many social groups as 
possible to participate in Games events either directly or as 
spectators
11.6. Cooperation with other stakeholders

Product responsibility Performance indicators

MNM Management Approach +

4. Sustainability in the context of organising and staging the 
Games
7.8. Providing opportunities for as many social groups as 
possible to participate in Games events either directly or as 
spectators
8.3. Organisation of procurement by parties involved in the 
preparation of the Games
11.5. Cooperation with Licensee Companies
Customer privacy in compliance with Russian laws. 
shop.sochi2014.com/en/page/legal/ 
tickets.sochi2014.com (Terms and Conditions)
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gri indicator
disclosure 
of the 
indicator 

section in the report 

PR6

Programs for adherence to laws, standards, 
and voluntary codes related to marketing 
communications, including advertising, 
promotion, and sponsorship

+
6.1. Games with Minimal Impact on Climate
11.4. Cooperation with Partners
11.5. Cooperation with Licensee Companies

PR8
Total number of substantiated complaints 
regarding breaches of customer privacy and 
losses of customer data

+
In the reporting period, no substantiated complaints 
regarding breaches of customer privacy and losses of 
customer data were recorded

PR9

Monetary value of significant fines for 
non-compliance with laws and regulations 
concerning the event and the provision and 
use of its products and services.

+
There have been no non-compliances with legislation 
concerning the provision and use of products and services 
during the reporting period

Event organisers sector supplement indicators

EO2

Modes of transport taken by attendees 
and participants as a percentage of total 
transportation, and initiatives to encourage 
the use of sustainable transport options

+

6.1. Games with Minimal Impact on Climate
8.3. Organisation of procurement by parties involved in the 
preparation of the Games
8.6. Contributing to the development of the City of Sochi as 
a world-class Alpine resort and sports centre

EO5
Type and impacts of initiatives to create a 
socially inclusive event

+

5.3. Professional sports development and staging mega 
sports events
7.5. Implementing a programme for raising public 
awareness of Paralympic values and changing attitudes 
towards people with disabilities
7.6. Holding special events involving young people, local 
communities, the indigenous population and people with 
disabilities
7.8. Providing opportunities for as many social groups as 
possible to participate in Games events either directly or as 
spectators
10.3. Making cultural events accessible

EO6
Type and impacts of initiatives to create an 
accessible environment

+

4.2. Sustainable Development Agenda
5.6. Increase the availability and quality of medical service
7.1. Ensuring that sports venues and social infrastructure 
facilities, transport and communications are accessible for 
people with disabilities
7.2. Regulatory framework on building a barrier-free 
environment
7.3. Activities undertaken by Sochi Administration and 
organisations to create a barrier-free environment
7.4. International educational forum “Strategy for the 
creation of a barrier-free environment in cities and business 
solutions for an accessible environment”
9.3. Improving the regulatory and legal framework with 
respect to volunteer movement, universal accessibility and 
‘green’ standards
10.3. Making cultural events accessible

EO8
Percentage of and access to food and 
beverage that meets the organiser’s policies 
or local, national or international standards

+ 5.4. Promotion of healthy nutrition

EO9
Type and sustainability performance of 
sourcing initiatives

+
8.1. Contributing to sustainable economic development
8.3. Organisation of procurement by parties involved in the 
preparation of the Games

gri indicator
disclosure 
of the 
indicator 

section in the report 

EO10
Type, amount and impact of benefits, financial 
and in kind, received by the event organiser 
from suppliers

+

8.3. Organisation of procurement by parties involved in the 
preparation of the Games
11.4. Cooperation with Partners
11.5. Cooperation with Licensee Companies
Annual reports of Sochi 2014 Organizing Committee for 
2011 (p.29) and 2012 (p.33) – 
www.sochi2014.com/en/games/strategy/report/
Annual reports of SC Olympstroy for 2011 and 2012 — 
www.sc-os.ru/ru/about/financial//

EO11

Number, type and impact of sustainability 
initiatives designed to raise awareness, share 
knowledge and impact behaviour change and 
results achieved

+

5.1. Promoting healthy living, physical activities and mass 
sports
5.4. Promotion of healthy nutrition
5.5. Anti-smoking activities
6.1. Games with Minimal Impact on Climate
6.3. Enlightenment Games
7.3. Activities undertaken by Sochi Administration and 
organisations to create a barrier-free environment
7.4. International educational forum “Strategy for the 
creation of a barrier-free environment in cities and business 
solutions for an accessible environment”
7.5. Implementing a programme for raising public 
awareness of Paralympic values and changing attitudes 
towards people with disabilities
9.5. Creating a centre for higher education and new 
standards in sport management
10.4. Helping preserve cultural diversity

EO12
Nature and extent of knowledge transfer of 
best practice and lessons learned

+

9.3. Improving the regulatory and legal framework with 
respect to volunteer movement, universal accessibility and 
‘green’ standards
9.4. Accumulating and sharing knowledge, experience and 
practical management methods in organising and staging of 
the Games
9.5. Creating a centre for higher education and new 
standards in sport management

EO13
Number, type and impact of physical and 
technological legacies

+

8.6. Contributing to the development of the City of Sochi as 
a world-class Alpine resort and sports centre
9. Modern Technologies (p.134)
9.1. Assistance in application of innovative technological 
solutions in transport, logistics and development of a 
unified identification system as part of organising and 
staging of the Games
9.2. Using advanced technologies in communications, 
telecommunications and IT solutions in the process of 
preparing for and staging the Games
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master schedule A document developed by the Organizing Committee for the purpose of 
scheduling and monitoring by the IOC/IPC, and containing the list of key events/
activities for the Games preparation and staging with the milestone dates fixed

olympic charter The codification of the Fundamental Principles, Rules and Bylaws adopted by the 
IOC. It governs the organization and operation of the Olympic Movement and 
stipulates the conditions for the celebration of the Olympic Games

olympic movement The movement, led by the IOC, encompassing those organizations, athletes and 
other persons who agree to be guided by the Olympic Charter, the goal of which is 
to contribute to building a peaceful and better world by educating youth through 
sport, practiced without discrimination of any kind and in the Olympic spirit, which 
requires mutual understanding with a spirit of friendship, solidarity and fair play

olympic Project The group of measures implemented by the Organizing Committee and other 
organizations and agencies that are involved in the process of preparing and 
staging the Games

olympic torch relay Ceremonial relaying of the Olympic flame from Olympia, Greece, to the site of the 
Olympic Games

olympism The term referring to the spirit and values of the Olympic Movement

sochi 2014 bid book The document containing the list of commitments and guarantees undertaken 
by Sochi and the Russian Federation at the stage of Sochi’s nomination as a 
Candidate City for staging the 2014 Games

study of the games’ 
impact

The Olympic Games Impact (OGI) study that analyzes the long-term impact of each 
Games on a social, economic and environmental level

sustainability With efficient use of resources, the creation of long-lasting positive social, 
economic and environmental benefits for everyone in Russia, for today and 
tomorrow

sustainable 
development goal

The desired state of the socio-cultural, environmental or economic spheres in 
the context of the Organizing Committee’s activity that is associated with the 
implementation of its policies

test events All pre-Games events that are held for the purpose of testing facilities, personnel 
and operations before the Games

The games host city 
contract

The written agreement between the IOC, the host city and the NOC, which 
specifies in detail the obligations incumbent upon them in relation to the staging 
of the Games. The Host City Contract is signed upon the election of the host city

toP Partners Any one or all of the group of companies participating in TOP (The Olympic Partner 
Program) as worldwide Olympic sponsors

14.GlOSSaRy

disability A functional limitation within the individual caused by physical, intellectual, 
emotional or sensory impairments

functional area Key area of Games planning and coordination determined according to the IOC 
recommendations. Functional Areas conduct their activities within the approved 
OCOG’s organizational structure. Every organizational unit and every employee 
belong to a specific Functional Area.

games clients Main recipients of Olympic and Paralympic Games experience, either following 
them live or via the media

games organizers Main entities involved in preparing and staging the Games: the IOC/IPC, the 
Organizing Committee, Olympstroy, the host city, the Games transport organizer, 
and the Games safety organizer

games time Period of time defined as the beginning of the Opening Ceremony and ending with 
the end of the Closing Ceremony

global reporting 
initiative

A global, multi-stakeholder initiative to develop a common framework for 
sustainability reporting. The GRI Sustainability Reporting Framework includes the 
sustainability of reporting guidelines, sector supplements and protocols

host city The city of Sochi, represented by the city administration, that has been granted 
the right to stage the Games

international olympic 
committee (ioc)

The supreme authority of the Olympic Movement. The IOC owns all rights to 
the Olympic symbols, flag, motto, anthem and Olympic Games. Its primary 
responsibility is to supervise the organization of the Olympic Games

international 
Paralympic 
committee (iPc)

The supreme authority of the Paralympic Movement. The IPC supervises and 
coordinates the organization of the Paralympic Games and the Paralympic Winter 
Games

Knowledge 
management

A trans-disciplinary approach to improving organizational outcomes and learning, 
through maximizing the use of knowledge, experience and information. It focuses 
on cultivating conversations as well as value, adding to information processes to 
support the sharing of ideas, innovation and complex knowledge

local communities The population living in the immediate vicinity of the area where an organization 
conducts operational activity. In the case of the Organizing Committee, this is the 
population of Sochi and its adjoining territories

marketing Partner A commercial entity that has obtained Olympic/ Paralympic marketing rights 
through its relationship with the Olympic/ Paralympic Movement or a single 
Olympic/ Paralympic organization and its financial investment in the staging and 
operations of the Games, including all official sponsors, suppliers, licensees, and 
broadcasters of an individual Games
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iso International Standards Organization

isu International Skating Union

it Information Technologies

iucn International Union for Conservation of Nature

Key participants in 
the games

Key participants in the preparation and staging of the Games

KPi Key Performance Indicators

media Mass media

mgimo Moscow State Institute of International Relations

minimum wage Minimum monthly wage

msa Master of Sport Administration

msW Municipal solid waste

noc National Olympic Committee

nPc National Paralympic Committee

olympstroy
State Corporation for Construction of Olympic Venues and Development of Sochi 
as an Alpine Climatic Resort

organizing 
committee

The Autonomous Non-Commercial Organization "Organizing Committee for the 
XXII Olympic Winter Games and XI Paralympic Winter Games of 2014 in Sochi"

Partner Marketing Partner

Policy The Sochi 2014 policy in the field of sustainability

relay Olympic/Paralympic Torch Relay

report
Sustainability Report for 2011-2012 as part of the preparation and staging of the 
XXII Olympic Winter Games and XI Paralympic Winter Games of 2014 in Sochi 

rf Russian Federation

riou Russian International Olympic University

roc Russian Olympic Committee

rosprirodnadzor
Federal Service for Supervision of Natural Resources with the Ministry of Natural 
Resources and Environment of the Russian Federation

rosstandart
Federal Agency for Technical Regulation and Metrology with the Ministry of 
Industry and Trade of the Russian Federation

rosvodresursy
Federal Agency for Water Resources with the Ministry of Natural Resources and 
Environment of the Russian Federation

rPc Russian Paralympic Committee

rtP
Regional Targeted Program “Ensuring the Construction of the Olympic Venues and 
the Development of Sochi as an Alpine Climatic and Balneological Resort”

russian federal 
customs service 

Federal Customs Service of the Russian Federation

15.lISt Of abbRevIatIOnS

aErr
Additional Environmental Regulations and Recommendations for the design phase 
and construction of Olympic venues

ano Autonomous Non-Commercial Organization

arsb All-Russia Society for the Blind

brEEam Building Research Establishment Environmental Assessment Method

caucasus reserve Caucasus State Nature Biosphere Reserve  

cis Commonwealth of Independent States

construction Program
Construction Program for the Olympic Venues No. 991 approved by the Russian 
Federation Government on 29.12.2007

council Russian Presidential Council for Promoting Physical Culture and Sport

dPc Data processing center

Eia Environmental Impact Assessment

EmErcom of russia
The Ministry of the Russian Federation for Civil Defense, Emergencies and 
Elimination of Consequences of Natural Disasters

fa Functional Area of the Organizing Committee

fis Fédération Internationale de Ski (fr.) International Ski Federation 

fsc Forest Stewardship Council

fWg Functional Working Group

games
XXII Olympic Winter Games (7-23 February 2014) and XI Paralympic Winter Games 
(7-16 March 2014) in Sochi

gis-3d Geographic Information System based on 3D modeling

gost National Standard

gri Global Reporting Initiative

gri guidelines Global Reporting Initiative Guidelines

hui Housing and Utilities Infrastructure

ibu International Biathlon Union

ic Interagency Commission

ioc International Olympic Committee

iPc International Paralympic Committee
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16.russian federal 
migration service

Federal Migration Service of the Russian Federation

russian federal 
Protective service

Federal Protective Service of the Russian Federation

russian federal 
security service 

Federal Security Service of the Russian Federation

russian ministry of 
communications and 
mass media

Ministry of Communications and Mass Media of the Russian Federation

russian ministry 
of Education and 
science

Ministry of Education and Science of the Russian Federation

russian ministry of 
Energy

Ministry of Energy of the Russian Federation

russian ministry of 
finance

Ministry of Finance of the Russian Federation

russian ministry of 
foreign affairs

Ministry of Foreign Affairs of the Russian Federation

russian ministry of 
natural resources

Ministry of Natural Resources and Environment of the Russian Federation

russian ministry 
of regional 
development

Ministry of Regional Development of the Russian Federation

russian ministry of 
sport

Ministry of Sport of the Russian Federation 

russian ministry of 
the interior

Ministry of the Interior of the Russian Federation

russian ministry of 
transport

Ministry of Transport of the Russian Federation

sms Sustainability Management System

sol Safety of Living

sPna Specially Protected Natural Area

sWrP Sochi Waste Recycling Plant

uis Unified Identification System

un United Nations

unaids Joint United Nations Program on HIV/AIDS

unEP United Nations Environment Programme

unEsco United Nations Educational, Scientific and Cultural Organization

Volunteer center Sochi 2014 Volunteer Training Center

Who World Health Organization

WWf World Wildlife Fund



16.COntaCt InfORMatIOn

Should you have any queries regarding this Report or its contents, 
please contact the autonomous non-commercial organization 
“organizing committee for the xxii olympic Winter games and 
the xi Paralympic Winter games of 2014 in sochi” 
 (“organizing committee “sochi 2014”).

Address: 119017, Russia, Moscow, ul. Bolshaya Ordynka 40, Bld 3

Telephone: + 7 (495) 984 2014 Fax: + 7 (495) 989 2014.

Contact person:  
danila V. ovcharov, 
director of sustainability and Environment department 




