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e greater than ourselves”—the most profound mandate of Grande’s

3s each member of our extended Grande family to see beyond the impact
:nts and challenges us to work in partnership to influence and improve
Our Mission, and the daily work that advances it, drives our constant

irk cheese and specialty custom whey ingredients—it is our “why.”

intent of our Culture that defines how we go about it. Grande’s Social

:is an extension of our pursuit for purpose-filled work. Within our four
ility, Associate Excellence, Community Involvement and Environmental
and advanced initiatives that support our industry, our Associates, our
onment.

lation—a business built on the celebration of rich heritage and tradition,
2 continuous improvement, innovation, and the ongoing advancement

. This focus is essential, as the advancement and sustainability of our
t the commitments of our other pillars. We are deenlv committed to

GRANTE'S C

feel for their individual contributions to our shared success. Our longstandin
communities we live and work is a great source of pride for our Associates.
beyond financial support and are also focused on collaboration and the advz:
of our Associates and fellow community members. And lastly, but certainly 1
environmental sustainability are constantly evolving to keep and surpass pa
practices from farm-to-fork.

The statement etched in stone in our company headquarters says it best; *
to change the world, we can change the world around us.” We invite you to
Responsibility Report and look forward to continuing this journey with you
positive change for people and the planet.

Sincerely,

v A
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REPORT:

ding Mission and We began formally reporting on our social PILLAR THREE:
and support a responsibility efforts in 2013 and while many
'ss model that things have changed since that time, our dedication “Grande has a passion for anc

round us, thus to fulfilling the commitments of our Mission and to helping our communities.”

st profound culture Culture has not. The constant transformation of

)f a purpose greater sustainability practices, global competition for
talent, and navigation of a world pandemic serve
as a constant reminder that our work around
sustainability must never cease. The following
pages are a reflection and celebration of our work
over the past several years and sets the stage for
continued strategic focus and advancement of
key priorities—thank you for walking this journey in
partnership.

ENVIRONMENT




BUSINESS
SUSTAINABI

Since 1941, our drive to fulfill the commitments
of our Mission and Culture ensures that we are
constantly progressing; continuously learning
from our past and innovating for the future. We
recognize that this constant evolution is essential
for our partners from farm-to-fork. From our
Producers who are continually finding new ways
to grow and sustain the dairy industry, to our
Custom Ingredients Group Customers seeking
alternative, value-added growth strategies, to
our Operators continuously striving to deliver
the perfect “pie,” we recognize the intersections
and interconnections of our collective success.

This synchrong
all Grande Assg
the opportunity|
Customers, and
also continues

and exceeding

stakeholders h{



1

r

)ality
istently
5es

ced

S...

1ality

1

rough
achnology
'ses

taurant
nces and

id our

our humble
w, and

w that in the

y Italian

ors every

Ir dedicated
g supportin
(nowledge,

Our sales Associates are also consultants to our
Operators, delivering relevant business knowledge
and trends to help ensure their long-term success.
We work closely with our distributors to help
mutually grow our business and the success of the
independent pizza operator.

Our steadfast support of independently-owned
shops ensures that they are equipped with the
tools and resources necessary to elevate their
brand presence and distinguish the unique value of
small shops vs. large chains. Therefore, in addition
to traditional solutions such as merchandising
materials, menus, and direct mail pieces, we

now also support Operators with website design,
digital marketing, video, social media content, and
more. We have and will remain the “Advocate of the
Independent Pizzeria”. u

The program consisted of different toolkits and
campaigns that were provided at no cost to not

only Grande Operators, but to anyone within the
restaurant industry. These toolkits were made up
of best practices for curbside pick-up and delivery,
customizable signage, and even social media posts
that restaurants could use to help strengthen and
shift their business.

The resiliency and commitment of these passionate
restaurateurs inspired us to do even more, and as a

result, we introduced and launched the Greater Purpose
Program. This program provided financial contributions
to independent Operators that reflected a portion

of their purc

industry was

we were extre
shops registq
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Wellness Centers at our Lomira
at time has expanded to seven
by SSM Healthcare medical
ind their dependents, spouses, 780/
utine annual physicals to (o

ASSOCIATES

ling lab procedures)—our clinic
as a valuable benefit.

ess partnership in 2020 with

6 portal for Associates and

on overall well-being, the

ts to participate in a variety of
luding exercise, nutrition, mental
ants who reach a threshold 8
or a discount on their medical

ASSOCIATES AT ALL

ASSOCIATE
SAFETY

Grande is committed to offering
a workplace free from injury

or incident and empowers
Associates with the knowledge
and confidence needed

to keep everyone safe.

As we continue to elevate the culture of
safety throughout the organization, we are
committed to safe work practices, continuing
Associate training, and ongoing self-analysis.
Our Associates are our organization’s greatest
resource. To protect this resource, we instill a
proactive safety culture that permeates every
level of our organization.

Grande developed and implemented the
Grande Observation (GO) program. Associates
observe a task by their colleagues,

providing feedback on what was done well,
while discussing opportunities for improving the
process. As a result of this real-time feedback,
behaviors can be modified. Additionally,
education, training, and safety department
presence ensures that the behaviors are

both modified and sustained. Safety training
starts during new Associate orientation and
continues throughout each Associate’s

career path. =
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