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Cementing Relationships through
Sustainability, Innovation and Inclusivity

At ACC, we are driven by a purpose

‘To be a driving force in creating a confident future for our people, our customers, our shareholders and

our nation.’

The essence of our purpose is to contribute to the future of our stakeholders. We realise this purpose
through continued and targeted action, being greener in our footprint, smarter in our operations,

and by delivering value for all. Having begun operations in 1936, ours has been a rich legacy of ethical
governance, strong sense of values and business practices that have helped us earn the trust and
goodwill of our investors and stakeholders. Our brand value relates to cementing relationships with our
stakeholders by prioritising sustainability, innovation and inclusivity in the way we operate.

SUSTAINABILITY

Arobust Sustainability Development
2030 Plan, aligned to the

United Nations Sustainability
Development Goals (SDGs), is
helping us focus on climate action,
build a circular economy, and
conserve natural resources and the
environment. This year, we firmed
up this commitment through our
Net Zero pledge.

ECOPact

Concrete with at least 30% CO, reduction

INNOVATION

Product-process innovation,
optimisation and the scaling of
efficiencies are helping us stay ahead
of the curve. We have pioneered the
use Industry 4.0 technologies in the
sector and our ‘Plants of Tomorrow’
initiative has revolutionised our mines
and production flows.

Bubble Barrier

Technology introduced for the first
time in India to collect waste from
rivers for co-processing in our kilns

INCLUSIVITY

A stakeholder-centric company, we

are creating value for all and caring

for our communities through our

CSR efforts. By promoting inclusive
social development, creating a diverse
and inclusive workplace and promoting
ethical, inclusive practices, we are
moving towards a sustainable and
better future for all.

5 Lakh

Lives impacted through CSR efforts
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Report profile

About this report

Our business has imbibed an integrated way of
thinking, with a focus on growth, sustainability,
innovation, and inclusive development. Our Integrated
Report 2021 <IR> provides information to our
stakeholders about our performance, governance,
material risks and opportunities, strategy, and future
prospects. The information provided in this report
includes financial and non-financial performance, risk
management as well as material information relating
to our strategy and business model, operating context,
stakeholder interests, and governance among others.

We create long-term value for our stakeholders in
an ethical way by utilising different forms of capitals
available to us and pursuing value-accretive activities.

SCOPE

Reporting period

The report is for the period between January 1, 2021 -
December 31,2021, and is released annually.

Reporting boundary

This report covers information pertaining to, but not limited
to, all our cement plants, grinding units, ready-mix concrete
plants, limestone mines, captive power plants and our office
premises and subsidiaries.

Details of our manufacturing facilities are on G pg 7.

TARGET READERS
This report is primarily intended to address the information
requirements of investors (our equity and prospective

MATERIALITY

investors). Our endeavour is to present this information in
a manner that is also relevant to other key stakeholders,
including our customers, regulators, employees and the
society at large.

FRAMEWORKS, GUIDELINES AND STANDARDS

The report has been prepared in accordance with the
International <IR> Framework published by the Value
Reporting Foundation erstwhile International Integrated
Reporting Council (IIRC). Also, the report has been prepared in
accordance with the GRI Standards: Comprehensive option.
GRI Content Index is available on the website.

The report also aligns with:
+ The Companies Act, 2013 (and the rules made thereunder)

« Task Force on Climate-related Financial Disclosures (TCFD)

« National Voluntary Guidelines on Social, Environmental and
Economic Responsibilities of Business (NVG-SEE)

+ Indian Accounting Standards

+ Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015

- Secretarial Standards issued by the Institute of Company
Secretaries of India

FINANCIAL AND NON-FINANCIAL REPORTING

« The information in this report extends beyond financial
aspects and includes non-financial performance,
opportunities, risks and outcomes attributable to or
associated with our key stakeholders, which have a
significant influence on our ability to create value.

Our material issues are those that matter most to our key stakeholders and have an impact on our ability to create value.
These topics are influenced by the economic, social, and environmental context in which we operate.

Material topics
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The report presents contribution to:
+ Global Cement and Concrete Association (GCCA)
Sustainability Charter

« United Nations Sustainable Development Goals (UN SDGs)
« United Nations Global Compact (UNGC) Principles

DATA INTEGRITY

Our aim is to provide information that is accurate and
reliable, and at the same time unbiased, comparable, and
comprehensible. We collect and analyse financial and
non-financial data through internal software for inclusion

in the report. Strict internal controls are exercised during the
collection and analysis of the data, which is then verified
internally and audited externally before presentation.

INDEPENDENT ASSURANCE

This report is externally assured by TUV India Private

Limited. The assurance is conducted in accordance with

‘Type 2, Moderate Level’ criteria of AA10O00AS Version 3 along
with AA1000 AP (2018). Details of the assurance approach,
methodology, and observations are presented in the Independent
Assurance Statement, which is included in this report.

The information on financial performance is derived from our
audited financial statements for 2021.

Integrated Report Statutory Reports Financial Statements

FEEDBACK

We welcome feedback on our report to ensure that
we continue to disclose information that is pertinent
and conducive to stakeholder decision-making.
Please refer queries or suggestions to
rashmi.khandelwal@acclimited.com
santosh.bhandarkar@acclimited.com

ESG RATINGS 2021

(@) @ DISI

ow Jones
Sustainability Indexes

MSCI @ emsa

Rating
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Rating
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About ACC

Building a shared,

sustainable future

ACC has been synonymous with cement
in India for the past 85 years. Over the
decades, we have evolved into a leading
building materials solutions provider,
setting industry benchmarks with our
innovative product development. Our
comprehensive portfolio of products and
solutions caters to the aspirational and
diverse building needs of a nation on the
march, and contributes to its inclusive
development agenda.

PURPOSE

To be a driving force in creating a confident
future for our people, our customers,

our shareholders and our nation.

VISION

To be one of the most respected companies in
India; recognised for challenging conventions
and delivering on our promises.

PRESENCE

Our strategic manufacturing and marketing
presence comprising of integrated cement
plants, grinding units, ready-mix concrete plants
and network of channel partners enables us to
meet the customer needs across India.

Y HOLCIM
OUR PARENTAGE

We became a part of the Holcim Group, Switzerland, in 2005
(LafargeHolcim Group has rebranded itself as Holcim Group

in 2021). Holcim is a global leader in building materials and
solutions and is active in four business segments namely
Cement, Aggregates, Ready-Mix Concrete and Solutions &
Products. Following its pledge to Net Zero, Holcim’s ambition is
to lead the industry in reducing carbon emissions and shifting
towards low-carbon construction. We pride ourselves in being
part of the Group. Holcim supports us in our efforts towards
adopting best-in-class technologies, sustainability at our plants,
and offering innovative products.

This year, we have also taken the ‘Net Zero’ pledge and we are
the first company in the Indian construction sector to sign the
‘Business Ambition for 1.5°C’ commitment. We have committed
to reduce our CO, intensity per tonne of cementitious material
by 2030. To achieve this goal, we have launched ECOPact, an
eco-friendly range of ready-mix concrete, with 30% to 70% less
carbon emissions compared to standard concrete.

HOLCIM KEY FACTS

70,000+ 266

Employees Cement and grinding plants

STRATEGY
Our strategic priorities are accelerating growth, leading in sustainability and innovation and delivering superior
performance. Our strategy intends to deliver strong returns to shareholders, develop best-in-class and sustainable
products for customers and create shared value for our key stakeholders, including our employees and communities.

G pg 36

Leading in sustainability
and innovation
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NATIONAL OUTREACH

Over the years, we have set up manufacturing and grinding units, and
ready-mix concrete plants across the length and breadth of India.

KEY FACTS
17

Cement plants

34.45 MTPA

Installed cement
manufacturing capacity

78

Ready-mix
concrete plants

56,000+

Channel partners

Note: Map not to scale

17 states

Integrated Report Statutory Reports

Financial Statements

[] Ready-mix concrete plants: 78* across

Cement plants across 12 states

O Grinding unit
@ Integrated plant

Andhra Pradesh O Visakhapatnam
Chhattisgarh @ Jamul
Himachal Pradesh @ Gagal 1

@ Gagal2
Jharkhand @ Chaibasa

O Sindri
Karnataka O Kudithini

O Thondebhavi

@ Wadil

@ Wadi2
Madhya Pradesh @ Kymore
Maharashtra @ Chanda
Odisha @ Bargarh
Rajasthan ® Lakheri
Tamil Nadu ©  Madukkarai
Uttar Pradesh O Tikaria
West Bengal O Damodhar

B Regional sales offices

Central and
Eastern region:

Kolkata, West Bengal
Northern region:

Western region:
Thane, Maharashtra
Southern region:

Bengaluru, Karnataka
New Delhi, NCR

o Training centres
ACC ACL Leadership Sumant

Academy Moolgaokar
Thane, Maharashtra Technical Institute
ACC Cement Kymore,

Technology Institute Madhya Pradesh
Jamul, Chhattisgarh

@} Techport
Thane, Maharashtra

O Corporate office
Mumbai, Maharashtra
& Geocycle India O sales units

Thane, Maharashtra

*Plants depicted with state highlights for
representation on map
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Product portfolio

Keeping ahead with
category-first innovations

ACC is leading from the front and constantly pushing boundaries by developing modern products
and service solutions that score high on performance, durability, strength and power. Our
differentiated offerings are the result of our deep understanding of every consumer segment and
tailoring our value propositions to their needs. Innovation and premium brand positioning are at
the core of our portfolio, helping us reshape the way India builds.

CEMENT

The Gold and Silver ranges of cement assure superior quality for specialised applications and environment besides
being immensely suited for general construction.

GOLD RANGE

A super premium line-up of unique products for catering to specialised applications.

ACC GOLD ACC F2R ACC CONCRETE+
WATRSHED | supemenst FRASTRONG
Premium cement with a unique Scientifically developed s S s
water repellent formula, with superior strength properties, designed to
which acts as a shield against and superfine quality oot hiéher Gl
water seepage that enables robust

constructionin a
short time

ACC

CONCRETEED
KTRA STRONG

F2R

»SUPERFAST

>

FOUNDATION 2 ROOF

SILVER RANGE

Integrated Report Statutory Reports Financial Statements

The premium offerings are targeted at value-conscious buyers looking for high-quality cement at affordable prices.

ACC SURAKSHA POWER

Loaded with unique strength
multipliers; providing homes
with strength that increases

over time

T,

HoMvIS DasAIs aay

-

ACC HPC LONG LIFE

High-performance cement
that forms strong bonds and

makes dense concrete to
provide the consumer with
long-lasting homes

ACC SURAKSHA POWER+
Developed with engineered
Particle Size Distributor

(PSD) technology, its
advanced formula along with
tamper-proof packaging,
enhances the superior quality

ACC e

SURAKSHA §
P®O®WER |

SURAKSHA
POWERLT

ACC SUPER SHAKTIMAAN
Scientifically made cement
that fulfils the consumers’
need of making their homes
strong from the inside, year
after year

JaV

HPC
LONG LIFE

Jar NIIETEIIFR et
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Product portfolio

READY-MIX CONCRETE (RMX)

Customised range of ready-mix concrete to meet specific requirements of diverse clientele, from small homes to

mega projects.

RMX INNOVATIVE SOLUTIONS

ACC ECOPact
Low carbon footprint with the use CO, reduced binders,
offering superior durability and finish

ACC JETSETCRETE

ACC AIRIUM (Upcoming)
Thermal insulating and climate control concrete system with
energy and cost savings

ACC ready-mix concrete has a vast portfolio of

SOLUTIONS AND PRODUCTS

CONSTRUCTION CHEMICALS

The ACC LeakBlock range
of construction chemicals
gives 360° water resistance
capability to structures.

Integrated Report  Statutory Reports Financial Statements

DRY-MIX RANGE FOR RETAIL CUSTOMERS

The dry-mix range provides specific solutions to consumers’ pain points. With
consumer-friendly packaging and ease of use, these make home building easier.

- WY REMOVE
OLD TILES TO
§ PUT HEW TREST

: ulllllm-w

TILE ON TILE

25 value-added solutions designed to meet different stages
of construction requirement from the foundation to the roof.

Designed to gain ultra-high early strength within a few
hours with self-levelling features

ACC Ultivacrete A To know more please visit www.acclimited.com/

wWww

Highest commercial (M 140) grade concrete available in India ~ “<#% products/concrete-value-added-products ACC LeakBlock ACC LeakBlock ACC Xtra Strong ACC Xtra Strong
Cement Mix LB 202 Waterproof Plaster Tile Adhesive Tile On Tile Adhesive

LB 101 XT111 XT 222

SELF CURING
PLASTER 200

ACC LeakBlock
Cement Coat LB 303

ACC LeakBlock ACC Xtra Strong
Waterproof Plaster Tile Adhesive
XT 333 XT 444

DRY-MIX RANGE FOR INSTITUTIONAL CUSTOMERS

CONCRETE ADMIXTURES This dry-mix range is designed to address key pain points of institutional consumers.
With large 40 kg packs, these products provide customised solutions to suit various
requirements of customers across the construction cycle.

Acc ADMIX

ACC ADMIX range are new
generation super plasticiser based on
modified PolyCarboxylate Ether (PCE)
based polymer, designed to impart
exceptional performance in concrete

a0 kg

Self Curing Waterproof Thin Bed

ACC ADMIX LP-4300 Plaster 101  Plaster 200 Plaster 201 ;\7\:;1:’:2?105

Grout
275

ACC ADMIX MP-5400

ACC ADMIX HP-6500

ACC ADMIX HVF-7900

Tile Tile Tile Fibre Premium White
Fix 111 Fix 222 Fix 333 reinforced Adhesive
Mortar
PMM 340

Cementing Relationships through 11
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Product portfolio

ACC GREEN BUILDING CENTRE (GBC)

GBC provides alternative building solutions, including eco-friendly cement bricks, blocks, roofing solutions,
and aggregates in Tier | and Il and semi-rural user communities.

WALL CONSTRUCTION OFFERING

ACC Green Bricks

Produced by fully automatic
vibro-compaction technology, these
bricks have superior finish and durability
and reduce application costs by up to 15%

ACC+ Green AAC Blocks
They provide superior thermal and

sound insulation, prevents seepage;
high strength, low weight, they are ideal
for homes

ACC Green Concrete Hollow and

Solid Blocks

Faster construction, economical and high
thermal insulation. Hollow Blocks are
best for hilly regions with seismicity

ACC Green AAC Blocks

Great product for projects due to
their light weight and good thermal
insulation, fast construction with
savings in steel and cement

ACC Green Concrete Precast Wall Panels
Provide high strength and fast construction
along with economy, making them ideal for
large boundary walls

PAVEMENT AND FLOOR CONSTRUCTION
OFFERING

ACC Green Interlocking and Designer Paver Blocks
and Slabs

Easy to install, maintain and repair and can be used
for various traffic conditions. Designer blocks enhance
aesthetics of landscapes

ACC Green Concrete Plain and Chequered Tiles
Anti-skid tiles available in several aesthetically
pleasing colours and designs, easy to install, maintain
and repair

ACC Green Concrete Kerb Stones
Strong and sturdy, help maintain pavements. Easy to
install and can be produced in several designs

ACC Green Drains and Manhole Covers
Various designs and sizes to facilitate road and
pavement construction

> ARE |

tement
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ACC USER-FRIENDLY GREEN CONCRETE PRODUCTS

ACC Green Toilets
Easy to manufacture and install

ACC Designer Garden Benches
Superior quality, multiple designs and easy to install

ACC Green Concrete Fencing Poles
Useful for barricading large stretches of land, easy to install

ACC Green Concrete Cover Blocks

Technically superior solution to prevent corrosion of
steel rebars and facilitates a uniform concrete cover
during construction

Cementing Relationships through 13
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Financial performance (Standalone)

Delivering
sustainable returns

Our performance during the year was marked by strong growth in cement volumes as well as
higher price realisations. Despite a steep increase in fuel costs, our cost-efficiency measures
under project ‘Parvat’ enabled us to deliver robust performance.

Net Sales, Operating EBITDA & (z Crore)
Operating EBITDA Margin

™ 17% YoY 1 28% YoY

16 19

14

. PE

o
o
<
N

»m

2017 2018 2019 2020 2021

¥ 1000
¥ 2045

== Net Sales = Operating EBITDA — Operating EBITDA Margin (%)

Cement Operating EBITDA & (z Crore)
Operating EBITDA Margin

™ 20% YoY

2017 2018 2019 2020 2021

== Cement Operating EBITDA — Operating EBITDA Margin (%)

Profit Before Tax (PBT) & ( Crore)
Profit After Tax (PAT)

™ 46% YoY 1 29% YoY

2017 2018 2019 2020 2021

1,298
1,688
1,415

wn
-
o

wm PBT = PAT

*Excludes write-back of ¥501 Crore related to tax provision
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Cement Sales Volume & (MT)
Growth

™ 13% YoY

14

2017 2018 2019 2020 2021

w= Cement Sales Volume — Growth (%)

Ready Mix Concrete Operating EBITDA (Z Crore)
& Operating EBITDA Margin

™ 62% YoY
10

10
10

<
g A -
—

6
2017 2018 2019 2020 2021

== Ready Mix Concrete Operating EBITDA ™ Operating EBITDA Margin (%)

Dividend Per Share, Earnings Per Share (z per share)
and Dividend Payout Ratio

™ 29% YoY M 314% YoY

60

53

o LY LY LS
2017 2018 2019 2020 2021

w= EPS m DPS — Dividend Payout Ratio (%)

#EPS is calculated excluding write-back of tax provision

Average Capital Employed & (Z Crore)
Return on Capital Employed (RoCE)

™ 11% YoY
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Net Fixed Assets & % Crore)

Asset Turnover Ratio

™ 10% YoY

2017 2018 2019 2020 2021

wm Average Capital Employed — RoCE (%)

Book Value Per Share (% per share)
™ 13% YoY -
n
~
<
~
< (e}
|
(o)) wn
()}

2017 2018 2019 2020 2021
Contribution to (z Crore)
Exchequer

™ 11% YoY
wn o
& N =2 N
b S
m
wn
2017 2018 2019 2020 2021

2017 2018 2019 2020 2021

== Net Fixed Assets — Asset Turnover Ratio (times)

Market Capitalisation (% Crore)

™ 37% YoY o

(=]

©

— —

] = S )
o A 3 3
& N «

2017 2018 2019 2020 2021
Corporate Social Responsibility (z Crore)
Expenditure

™ 13% YoY o

m
P
n
|
N o
2017 2018 2019 2020 2021

Cementing Relationships through 15
Sustainability, Innovation and Inclusivity



Financial performance (Standalone)

Cost and profit as a percentage of revenue from operations

2021 (% Crore)
Profit before exceptional
Other income (205) items and tax 2,553
(2%) 16%
Finance costs 55
1% ’
Depreciation 597 \ \ Cost of materials
4% \ consumed 2,120
(J
13%
Manufacturing and Power and fuel 3,361
other costs 2,991 21%
18%
Employee cost 834
Freight and forwarding 5%
expense 3,845
24%
2020 % Crore)

Other income (204)
(2%)

Finance costs 57
1%

Depreciation 635 \

5%

Manufacturing and
other costs 2,916
20%

Freight and forwarding
expense 3,432
25%

16 ACC Limited Integrated Report 2021

Profit before exceptional

item and tax 1,864

14%

.

Cost of materials
consumed 1,673
12%

Power and fuel 2,572
19%

Employee cost 839
6%
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Standalone financial highlights

Particulars 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012
Cement Production (Million Tonne) 26.92 23.77 27.87 28.36 26.56 23.18 23.84 24.24 23.86 24.12
Cement Sales (Million Tonne) 28.89 25.53 28.89 28.37 26.21 22.99 23.62 24.21 23.93 2411
Capacity utilisation 78% 72% 84% 86% 79% 73% 77% 78% 78% 79%
INCOME STATEMENT —% Crore
Net Sales 15,814 | 13,487 15,343 14,477 12,909 10,772 11,433 11,481 10,889 11,130
Operating EBITDA 3,000 2,352" 2,409 2,045 1,909 1,474 1,537 1,507 1,629 2,196
Profit before exceptional 2,553 1,864 2,031 1,494 1,298 914 937 1,135 1,227 1,787
items and tax
Profit before tax 2,460 1,688 2,031 1,494 1,298 871 784 1,135 1,227 1,451
Profit after tax 1,820 1,415 1,359 1,507 915 647 592 1,168 1,096 1,061
BALANCE SHEET - Crore
Net Worth 14,228 | 12,661 11,521 10,528 9,365 8,832 8,443 8,236 7,825 7,383
Long-term borrowings = s = = = s = = 35 163
Net Fixed Assets (Including CWIP) 7,809 7,074 7,427 7,442 7,503 7,786 7,656 7,513 6,324 6,175
Cash and cash equivalents 7,247 5,735 4,383 2,837 2,527 1,778 1,389 1,686 2,621 3,137
Current Assets 5,815 5,106 5,107 5,711 5,339 3,726 3,609 3,485 3,476 3,098
Current Liabilities 6,308 5,088 4,919 4,834 4,923 4,110 3,893 3,900 3,726 3,863
Capital Employed 14,228 | 12,661 11,521 10,528 9,365 8,832 8,443 8,236 7,860 7,546
SIGNIFICANT RATIOS
Operating EBITDA margin 19% 17% 16% 14% 15% 14% 13% 13% 15% 20%
Return on Average Capital 19% 15% 18% 15% 14% 11% 11% 14% 16% 24%
Employed
Return on Net Worth 13% 11% 12% 10% 10% 7% 7% 14% 14% 14%
Current Ratio (Times) 0.92 1.00 1.04 118 1.08 0.91 0.93 0.89 0.93 0.80
Debt Equity Ratio (Times) - - - - - - - - 0.004 0.02
Price Earning Ratio (Times) 22.86 21.56 20.03 27.84 36.08 38.39 43.07 22.56 1891 25.15
Net worth per share (%) 758 674 614 561 499 470 450 439 416 393
Dividend per share () 58 14 14 14 26 17 17 34 30 30
Basic Earnings per share (%) 96.93 75.35 72.36 80.23 4875 34.46 31.51 62.23 58.36 56.52
Cash Earnings per share () 128.74 | 11855 10447 11216 82.84 66.69 74.40 91.93 8893  104.15
CASH FLOWS —% Crore
Net cash provided by / (used in)
Operating activities 2,832 2,216 2,248 1,118 1,555 1,381 1,461 1,332 1,056 1,577
Investing activities (989) (537) (328) (368) (385) (539) (948)  (1,437) (858) (311)
Financing activities (331) (327) (374) (441) (422) (420) (681) (837) (834)  (1,066)
*Including charge of ¥129 Crore towards time value of money of Government incentives in 2020.
Notes:
1. Cashand cash equivalents includes cash and bank balances, investment in short-term deposits and mutual funds
2. Cash Earnings Per Share — (Profit after tax + Depreciation) / Number of equity shares
3. Operating EBITDA — Profit from operations before other income, finance costs, depreciation and amortisation expense and

exceptional items
4. Return on Average Capital Employed: EBIT/ Average Capital Employed

(Capital Employed: Net worth + Long-term borrowings + Current maturities of Long-Term borrowings)

(EBIT: Profit before exceptional items and tax + interest on long-term borrowings)
5. Return on Net Worth: Profit after tax / Net worth
6. Price Earning Ratio: Market price per share / Basic earnings per share
7. Net Worth Per Share: Net Worth / Number of equity shares
8. Current Assets: Total assets — Net fixed assets — Investments — Investment in short term deposits and mutual funds
9. Current Liabilities: Total liabilities excluding Short-term borrowings — Deferred tax liabilities
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Sustainability performance

Generating growth along
the triple bottom line

Sustainable products and focused interventions have helped us reduce the impact of our
operations on the environment, make positive contributions to the economy and society

and deliver shared value.

CLIMATE CHANGE

Net Zero

Pledge with SBTi
validated targets

G pg 20

CO-PROCESSING

90,000 Tonnes

Waste utilised across
60+ sites remediating
300+ acres of land

G pg 67

5 Lakh+ Tonnes

Industrial, municipal and
plastic wastes co-processed

RENEWABLE ENERGY

19 MW 82 MWp

Wind power Solar energy
capacity capacity
7.5 MW

Waste Heat

Recovery plant

SAFETY
Zero fatalities

Across our plants and in
road transportation

Gpg77

0.25

Lost Time Injury Frequency Rate
(LTIFR) (V 19% vs. 2020)

WASTE TO RESOURCE

Bubble Barrier

Technology introduced for the
first time in India to collect waste
from rivers for co-processing in
our kilns

Gpg21

WATER STEWARDSHIP

15.22%

Water treated
and reused

Gpg70

3.4 Million m3

Water harvested, recharged,
recycled and reused

SUSTAINABLE PRODUCTS

ECOPact

Green Concrete
Gpglo

COMMUNITY DEVELOPMENT

¥35.95 Crore

CSR expenditure
G pg 82

5 Lakh+

Beneficiaries of our
CSR programmes

150+ villages

And 9 municipal areas benefited
by our CSR initiatives

SUSTAINABLE CONSTRUCTION

100

Green building centres
and 50 under construction

88,058 MT

Fly-ash utilisation
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33,338

House
constructions
facilitated by
GBCs

1,90,792 MT

Conservation of fertile soil

13,429 MT

Reduction in CO, emission
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Sustainable Development 2030 (SD 2030) Plan

A roadmap for creating
positive impact

The SD 2030 Plan outlines our agenda for the next decade. The plan rests on four key
sustainability pillars — Climate and Energy, Circular Economy, Environment, and People and
Community. It focuses on improving sustainability of our operations and developing innovative
solutions for better construction. We are conscious of our use of resources and impact on

the environment. We enable our people through a safe and progressive work environment.
And we support our communities by working together to resolve the challenges they face.
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CO, emitted Waste reused

2021 Performance 2021 Performance
#

488 11.36

2030 Target* 2030 Target

(kg/t cementitious material) (Million tonnes)

SDGs impacted SDGs impacted

Objective

i o= 13 2
m

Objective
Reduction of Enhanced reuse
CO, emissions — of waste-derived
*SBTi target resources
# specific net emission excluding CPP
Performance
against
the SD 2030
Plan
Lead Metrics Lead Metrics
Water No. of new

positivity index beneficiaries

2021 Performance 2021 Performance
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2030 Target 2030 Target
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PEOPLE AND COMMUNITY
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Net Zero pathway

Committing to landmark
climate action

In 2021, we became the first and only Indian
cement company to sign the Net Zero pledge.
We had our carbon emission reduction targets
for 2030 validated by the Science Based Targets
Initiative (SBTi). We aim to contribute towards
creating a carbon neutral society by 2050
while optimising our value chain practices to
progressively reduce environmental impact.

Following in the footsteps of the Holcim Group, which
became the first global building materials company to
sign the Business Ambition for 1.5°C pledge in 2020, we
took up the challenge in 2021. We partnered with the
Carbon Disclosure Project (CDP) India's SBTi incubator
programme to develop our science-based targets.

Our aim as per the Net Zero pledge

21.3% 48.4%

Reduction in Reduction in

Scope 1 GHG emissions per tonne  Scope 2 GHG emissions per tonne
of cementitious material by 2030  of cementitious material by 2030

from a 2018 base year from a 2018 base year
These targets are consistent with reductions required
to keep global warming well below 2°C. The target
boundary includes biogenic emissions and removals
from bioenergy feedstocks.

Pillars for Net Zero
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Read about our climate change mitigation efforts on
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&

Collecting and utilising
waste from the rivers

O,

Watch our Bubble Barrier technology
video here
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CHANGE THE STORY

ACC chdly DHorcim

First time in India: Bubble Barrier
technology to utilise plastic waste
from rivers

Geocycle India, our in-house waste management arm,

is implementing the smart and non-invasive Bubble
Barrier technology to collect and co-process plastic waste
that clogs India’s rivers. In support of the plasticfree Agra
mission, Geocycle commissioned its first pilot project

in April 2021 in Agra’s Mantola Canal, which carries

40% of the city’s wastewater. Apart from its historical
significance, Agra was also chosen because as a tourism
hotspot, it faces a serious challenge of plastic pollution.

Since its inception, the project has prevented 500 tonnes

of plastic waste from leaking into Yamuna. The project is

expected to collect 2,400 tonnes of plastic from the canal
every year. Following the project’s success in Agra, we are
looking at replicating the project for other major rivers.
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https://www.youtube.com/watch?v=Wc0SPmNdFvI

Chairman’s communiqué

Cementing a
sustainable future

This year, as we marked our 85th
Founder's Day, we strengthened
our commitment to building an
even better ACC.
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Dear Shareholders,

The year 2021 has been challenging for each one of us.

The second wave of the COVID-19 pandemic had a significant
impact on lives, livelihoods, and business. | would like to start
by expressing my deepest appreciation to all, particularly all
our front-line workers who have worked tirelessly to ensure
the safety of our people and communities.

Indian businesses are slowly gaining steady momentum with
increase in capital expenditure, capacity building, good real
estate demand, government push for infrastructure spending
and the recent launch of Gati Shakti scheme. Tier Il and Il
cities have become front runners in driving demand across
sectors. We are finally entering an era of inclusive,

bottom-up transformation.

OUR COMMITMENT TO

LANDMARK CLIMATE ACTION

Last year, we became the first company in the Indian
construction sector to sign the '‘Business Ambition for 1.5°C’
commitment with 2030 intermediate targets approved by
the Science Based Targets initiative (SBTi). ACC partnered
with Carbon Disclosure Project (CDP) India’s SBTi Incubator
Programme to develop its science-based targets. ACC's SBTi
approved targets are aligned with the reductions required
to limit warming to well below 2°C. We have committed

to reduce Scope 1 GHG emissions by 21.3% per tonne of
cementitious material and Scope 2 GHG emissions by
48.4% per tonne of cementitious material by 2030, from a
2018 base year.

ACC has also taken several measures to reduce CO, emissions,
such as reducing the clinker factor, improving Thermal
Substitution Rate (TSR), reducing Thermal and Electrical
Energy (TEE) intensity, implementing Waste Heat Recovery
System (WHRS) and increasing the rate of renewable energy
consumption by introducing new technologies.

We are committed to making a tangible difference in the
areas of carbon footprint reduction, circular economy,
protection of natural resources and welfare of our
communities in India. With a clear focus on becoming
the most sustainable company, ACC's commitment to the
Net Zero road map is visible and on track.

CONSOLIDATING OUR GREEN EFFORTS

Our focus continues to remain on balancing emerging
customer needs due to changing climate. Customers today
are looking for construction solutions that manage the
ambient conditions better. Home builders want added
benefits that were traditionally not associated with
construction materials. The government is also raising the
bar for decarbonisation and ‘green products’, given India’s
ambitious target of reducing carbon intensity by less than
45% by 2030.

Last year, with the launch of our new low carbon range

of concrete, ECOPact — the Green Concrete, we offer

our customers the option to choose low CO, concrete.

The innovative product range uses CO, reduced binders and
is manufactured with optimised mix designs to reduce its
carbon footprint. We pride ourselves at being innovators,

by using the best of science to marry customer needs with
environment-centricity. | am happy to share that these efforts
have been recognised by CDP, and ACC has received ‘A’ rating
on climate change for its sustainability efforts.

We have also taken the initiative to lead and share
sustainability learnings with industry peers. We have

been a part of the Cement Sustainability Initiative (CSI) in
India, and are now also a part of the Global Cement and
Concrete Association (GCCA). All our activities and reporting
methodologies associated with initiatives in climate, water,
circular economy, and biodiversity align with the GCCA
charter, thereby ensuring continuity and uniformity across
the sector.

DELIVERING PERFORMANCE IN

A CHALLENGING YEAR

This has been a year of recovery and an indicator of the high
growth that is waiting to be tapped. On an annualised basis,
ACC'’s performance remained strong and our consolidated
EBITDA increased by 27% on a year-on-year basis. This was

led by a strong volume growth and focus on Parvat to
improve efficiencies across the value chain. Our solutions and
innovative ‘Green Concrete’ products have done excellent
business, indicating how customer needs are transforming.
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STRONG COMMUNITY RELATIONS FOR

INCLUSIVE GROWTH

We continue to drive value creation with a focus on
sustainability, innovation, and inclusivity. ACC Trust - our

CSR arm continues to work in the areas of quality education,
health, sanitation, women empowerment and HIV/AIDS

that improve the quality of lives. This year, we have spent
%35.95 Crore on community development efforts, benefiting
more than 5 Lakh people, residing in more than 150 villages in
the vicinity of our plants.

OUR FOUNDATION FOR A BETTER TOMORROW
This year, as we marked our 85t Founder's Day, we
strengthened our commitment to build an even better
Company. ACC has maintained its reputation of being a
pioneering brand with a history of ‘category-first’ innovations
that have gone on to set new benchmarks. Optimised and
cleaner production methods, a vast range of innovative
products, more mainstream use of various circular methods
are all trends that will influence and steer our onward journey.
This year, we have recommended a dividend of 358 per share
for shareholders” approval, with a dividend payout ratio of 60%.

We remain indebted to our large family of stakeholders

for their unstinting support during these troubled times.

As always, their faith makes us stronger and ambitious to
achieve more. We remain committed to make an even bigger
difference by reimagining and improving our work, investing
in our people and cementing a sustainable future.

Best regards,
Narotam Sekhsaria
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MD & CEO’s message

Robust performance,
accelerating transformation

n Dear Shareholders,
[_/ I hope you and your families are doing well. My heartfelt

gratitude to all our frontline teams who put aside their
individual priorities and worked selflessly to help others.
We also partnered with the government, medical care
facilities and our communities to mobilise all necessary
resources to save lives.

The demand rebound in the sector is
mirrored in our strong sales growth,
with successful new product launches
as well as market acceptance of

_ MACRO ECONOMY AND
several of our value-added products. HIGH GROWTH PROSPECTS
The cement sector has shown a healthy rebound in 2021.
We have witnessed a good demand in rural and semi-urban
affordable housing, supplemented by pent-up demand in
the urban housing and commercial segments. A prudent
budget with a focus on inclusive development, productivity
enhancement, energy transition and climate action will help
our country transition to the next phase of development.
Increased expenditure on infrastructure and capacity building
along with the launch of ‘Gati Shakti scheme’ will further
boost demand.

RECOVERY BACKED BY RESILIENCE

ACC'’s robust performance and results have come with
improvements in EBITDA and free cash flows. Despite higher
fuel costs, our cost efficiency measures under ‘Project Parvat’
coupled with gains from numerous sustainability-led
initiatives, increased our bottom line growth. The demand
rebound in the sector is mirrored in our strong sales growth,
and a year of successful new product launches as well as
market acceptance of several of our value-added products.
Our Ready-Mix (RMX) concrete business is doing well and

we expect a strong demand with increase in commercial,
industrial and government spend. With healthy returns

on a debt-free balance sheet and clearly defined strategic
priorities, we continue to increase our outlays in sustainability,
growth and efficiency projects.

OUR RELENTLESS FOCUS ON ESG

The world now has a clear view of the social and
environmental challenges that we face. The need for action
has never been greater. We recognise this and are aware that
we, too, have an important role to play towards promoting
sustainable living.

SUSTAINABILITY AT THE HEART OF

OUR BUSINESS STRATEGY

ACC has its 2030 carbon emission reduction targets endorsed
by the Science Based Targets initiative (SBTi). The Company
has signed the 'Business Ambition for 1.5°C' pledge and
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joined the Race to Zero campaign of the United Nations
Framework Convention on Climate Change. This makes us
the first company in the Indian construction sector to sign
the 'Business Ambition for 1.5°C' commitment with 2030
intermediate targets approved by SBTi.

We will continue our proactive approach to developing

low carbon products and sustainable solutions. With the
launch of ECOPact, customers now have an option to choose
concrete based on their desired level of CO, reductions and
sustainability objectives. We will continue to launch other
innovative 'Green Cement' solutions as the sustainability
needs of our market evolve and mature.

Green Building Centre (GBC), our unique rural-connect
initiative, is a catalyst in rural development and provides our
local associates with opportunities for rural entrepreneurship
and independence. We are fast ramping up this network, with
100 GBCs fully operational and another 50 to be launched
through franchisees.

Our robust partnership with Geocycle has seen seven of

our co-processing kilns handle upto 5 Lakh tonnes of waste
annually to generate Alternative Fuel Resources (AFR).

We were also able to maintain thermal substitution rate of
7.25%. A total WHRS capacity of 38.7 MW will be operational
by 2022 and our AFR energy mix, including renewables,

is expected to fulfil one-third of our power needs by 2025.

DEVELOPING EQUITABLE AND

INCLUSIVE COMMUNITIES

We continue to support our communities through community
development initiatives in the areas of Sustainable
Livelihoods, Quality of Education and WASH (water, sanitation,
health and hygiene). This year, we inaugurated a new DISHA
centre at Chaibasa, constructed 25 watershed structures for
water conservation in communities. We also supported more
than 1,700 women entrepreneurs and 2,300 farmers through
our interventions. Despite the challenges, we continue to
deliver on our commitment to driving inclusive social growth
through our education, health, sanitation and other initiatives.

GOOD GOVERNANCE IS AN

ESSENTIAL PART OF OUR BUSINESS

Our governance framework and philosophy are inspired

by our ethics, values and culture of professionalism.

The Board remains the custodian of trust for sustainable
long-term wealth creation. We emulate the best practices
that are adhered to in the realm of corporate governance
globally, and these practices are integrated into our growth
strategy. Across our day-to-day operations, we conform
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to complete transparency and accountability to protect
stakeholder interests.

DIGITALISATION

Our sustained efforts initiatives around 'Plants of Tomorrow'
—application of automation technologies, robotics, artificial
intelligence, predictive analysis and maintenance continue
to get integrated across all our plants. With the Transport
Analytics Center, we have implemented a dashboard on
secondary lead analysis and direct dispatch. Our supply
chain automation and optimisation exercise built on the
Blue Yonder platform started delivering results this year.
This has led to better operational planning, leading to
increase in sales and <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>