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Introduction

The Joules Group is a premium British lifestyle group. 
The main trading companies in the UK are Joules 
Limited (“Joules”) which designs and sells Joules-
branded clothing, accessories and homewares and 
operates the “Friends of Joules” digital marketplace; 
and The Garden Trading Company Limited (“Garden 
Trading”), a leading digital-led brand in the home, 
garden and outdoor category which was acquired 
by the Joules Group in February 2021.

Both Joules Limited and The Garden Trading 
Company Limited are ultimately owned by Joules 
Group Plc which also has indirect subsidiaries in 
the US, China, Republic of Ireland and Hong Kong 
(“the Group”).  

This is the sixth statement made pursuant to section 
54(1) of the Modern Slavery Act 2015 and constitutes 
the Group’s slavery and human trafficking statement 
for the financial year ended 30 May 2021. 

This statement for the financial year ended 30 May 
2021 sets out the activity the Group undertook in 
this period as well as plans for the current financial 
year to tackle modern slavery in its operations, 
supply chain and the broader industry.  

The Group is proud of the steps it has taken to combat 
slavery and human trafficking and is committed to 
continually improving its practices.

This statement has been reviewed and approved by 
the board of Joules Group Plc.

WHAT IS MODERN SLAVERY?

Modern Slavery involves one person depriving 
another of their liberty in order to exploit them for 
personal or commercial gain (UN Guiding Principles 
on Human Rights). 

The Ethical Trading Initiative (ETI) notes that 
Modern Slavery is an overarching term used to 
describe its various forms, being: 

• Human trafficking: a process of bringing a person
into a situation of exploitation through a series
of actions, including deceptive recruitment
and coercion.

• Forced labour: any work or services which people
are not doing voluntarily, and which is exacted
under a threat of some form of punishment.

• Bonded labour: demanded as a means of
repayment of a debt or a loan.

• Slavery: a situation where a person exercises
(perceived) power of ownership over
another person.
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Organisation Structure and Supply Chains

The board of directors of the Group have ultimate accountability 
for upholding the Group’s modern slavery commitments. 

Joules takes a considered approach to its sourcing 
strategy, taking the time to build strong relationships 
with trusted suppliers to enable long term 
partnerships. Joules has been working with over a 
third of its Tier 1 suppliers for more than 5 years, 
growing and succeeding together. The full Tier 1 
factory list can be found here.  

In the current financial year, ending 29 May 
2022, Joules is focusing on improving 
internal transparency of its Tier 2 suppliers, 
tracking their performance against its ethical trading 
policy closely. 

JOULES

Joules employs around 1700 people across its offices 
and stores. During this reporting period, ownership and 
responsibility for the management of Joules’ ethical 
trading work moved from Joules’ Shanghai office to 
the UK head office, now sitting within the T echnical, 
Quality, Compliance and CSR team. This reflects Joules’ 
commitment to ensuring ethical trading is integral to 
everything it does. 

Joules manufactures its products in 11 different countries 
including Bangladesh, China, India, Portugal, Sri Lanka 
and the UK, working with 95 suppliers to source 
from around 150 Tier 1 factories.  

Garden Trading takes time to understand the unique 
challenges of each material and sourcing route so it 
can take appropriate and effective actions to always 
source with care. 

The ambition going forward is to align Garden 
Trading's and Joules' policies and procedures 
more closely and to ensure that a consistent 
approach is applied across the Group.

GARDEN TRADING

Garden Trading employs around 50 people and 
works with 116 suppliers, sourcing from 132 Tier 1 
factories across 21 countries including China, India, 
Vietnam, Poland, Portugal and the UK.

Partnership has always been at the heart of how 
Garden Trading works and many of its suppliers have 
grown with the company over the years. This close 
partnership allows an openness with suppliers about 
the provenance of their materials and supply chains.
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Policies and Due Diligence Processes 

The Group’s policies are aligned to and ensure 
adherence to local law, international labour standards 
and the Ethical Trading Initiative (ETI) Base Code, 
which covers the following key principles:

1. employment is freely chosen,
2. freedom of association and the right to collective

bargaining are respected,
3. working conditions are safe and hygienic,
4. child labour shall not be used,
5. living wages are paid,
6. working hours are not excessive,
7. no discrimination is practised,
8. regular employment is provided,
9. no harsh or inhumane treatment is allowed.

JOULES

Joules’ modern slavery commitments are captured in both 
its Responsibly Joules Ethical Trading Policy, focused on 
internal commitments to ethical trade and expectations 
of strategic partners including the “Friends of Joules” 
sellers, and the Supplier Ethical Trading Policy, focused 
on the ethical trade requirements of Joules’ supply chain 
which all suppliers must adhere to. 

Joules has robust processes in place to ensure all Tier 1 
factories are audited against local law and the ETI 
Base Code at least annually by an independent 
third-party audit company on a semi-announced or 
unannounced basis. All factories must also ensure 
that any non-compliances identified in the audit are 
corrected within the time given in the Corrective Action 
Plan (CAP). Joules is also working to improve the 
visibility of, and ethical due diligence on, the 
suppliers beyond its Tier 1 factories supported by 
partnerships with both TrusTrace and Sedex.

By auditing against the ETI Base Code, Joules 
seeks to ensure that no forced, bonded or child 
labour is used by any of the factories it works with. 
Joules has clear guidelines and processes in place 
in the event of identifying actual or potential modern 
slavery in its supply chain, this includes working with 
the supplier to rectify the issue in the first instance, 
however may lead to Joules terminating the 

relationship and reporting any wrongdoing should 
they not be willing to cooperate. 

Joules will continue to review its suppliers’ ethical 
performance to ensure it is only working with companies 
that meet or exceed Joules’ ethical and social 
standards. Joules is also working to address remediation  
and grievance mechanisms for workers in its ethical 
trading policy. 

Joules’ external whistleblowing arrangements remain in 
place to allow employees to raise any concerns on a 
confidential basis if they prefer.

Joules’ policies are clearly communicated to all 
suppliers, and each supplier is required to sign up to 
its terms and conditions which include compliance to 
policy documents when onboarded by Joules. Joules 
works closely with all of its suppliers to ensure that they 
understand, and meet, all ethical sourcing requirements.  
Joules has a dedicated sourcing office in Shanghai, 
staffed by 37 Joules employees, as well as a CSR and 
Ethical team in the UK, allowing Joules to maintain a 
close working relationship with each supplier and to 
support working in partnership with them to consistently 
deliver against, and meet these requirements. 
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Policies and Due Diligence Processes 

In February 2021 Joules held a virtual supplier 
conference (rather than the usual, in-person conference) 
which was very well received as it improved accessibility 
for all suppliers. This conference had a strong ethical 
focus, with the relaunch of the Supplier Ethical Trading 
Policy and communication of Joules’ expectations of 
suppliers as well as providing an opportunity for supplier 
feedback. 

Joules became a signatory to the International Labour 
Organization’s (ILO) Call to Action “Covid-19: Action 
in the Global Garment Industry” at the beginning of the 

financial year. This call to action commits the 
signatories to take action to protect garment workers’ 
income, health and employment during the Covid-19 
crisis, and to work together to establish sustainable 
systems of social protection for a more just and resilient 
garment industry. Throughout the year Joules continued 
to support this work and joined virtual discussions held 
by the committee. 

GARDEN TRADING

Garden Trading’s commitment to safeguarding human 
rights is captured in its Sourcing with Care Policy. This 
requires suppliers to follow the ETI Base Code principles, 
which includes no child labour or forced labour, and to 
fulfil their legal obligations regarding human rights, and 
labour and modern slavery. 

Garden Trading is a member of Sedex to enable it to 
support its suppliers. All new factories are required 
to have a SMETA audit in place and all suppliers are 
required to conduct such audits every two years, 
alongside completion of the Garden Trading Supplier 
Ethical Questionnaire to a qualifying standard. 

All existing suppliers are strongly encouraged to 
become Sedex members (B Status), or globally 
recognised equivalent, and will form part of a 
programme to move to 100% compliance and 
ongoing frequent reaudit, over the next 18-24 
months.

Since joining the Group in February 2021, 
Garden Trading has updated its Supplier Manual, 
including the Sourcing with Care Policy. Going 
forward, the Garden Trading and Joules teams will 
work closely together to further align their approach 
to due diligence and policies where possible.
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Risk Assessment

The Group regularly monitors its practices and 
supply chain to combat modern slavery and human 
trafficking, to identify actual, potential or emerging 
risks. The Group uses internal knowledge and 
expertise including information from its supply 
chain, from supplier surveys or feedback, as well as 
external information relating to known risks in the 
industry or sourcing territories more broadly. This 
may include knowledge from NGOs and ethical 
initiatives including the ETI, as well as resources 
provided by third party tools such as Anti-Slavery 
International, Global Slavery Index, UN Universal 
Human Rights Index (UHRI), Oxfam and the 
International Labour Organisation (ILO), amongst 
others. 

Joules’ risk assessment methodology is incorporated 
into its purchasing practices, including the onboarding 
procedure, monthly and annual sourcing reviews 
and guidance and training for commercial teams 
including buying and merchandising functions. 

Joules conducts a materiality assessment as part of 
its risk assessment to rate actual or potential risks 
based on the severity of the issue as well as the 
likelihood of the risk occurring in its supply chain to 
help identify where the most inherent risk lies and 
therefore what should be a priority focus. 

Using the methodology outlined above three key 
potential risks have been identified which could 
be indicators to actual or potential modern slavery 
in the Joules supply chain. These risks are set out 
below together with detail on how Joules is working 
to tackle them. 
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Risk Assessment

RISK IDENTIFIED OTHER CONSIDERATIONS

High volume of ethical 
audit non-compliances for 
‘excessive working hours’

Related Risk: Compulsory overtime above legal limits, which constitutes forced 
labour when combined with the threat of a penalty.

Those affected: Most prevalent for workers in Asian sourcing territories.

Prevention/mitigation steps taken: Joules Supplier Ethical Trading Policy 
clearly states that any factories found to have non-compliances (NCs) must 
follow up and close these as part of their Corrective Action Plan (CAP) within the 
timeframe given. The Joules Ethical Auditor monitors these to ensure all NCs are 
closed and will follow up with site visits where necessary.

Lack of visibility to verify 
there is no sourcing from 
the XUAR in China 
beyond Tier 1 suppliers

Related Risk: State-imposed forced labour.

Those affected: Ethnic and religious minority workers, namely Uyghur workers in 
China based supply chains.

Prevention/mitigation steps taken: Joules has communicated with all suppliers 
on this issue and has received written confirmation from all China based suppliers 
that there is no sourcing from this region in their supply chains. Joules has also 
joined discussions through the ETI to explore how best to address the issue and has 
had internal agreement to sign the call to action on this issue. Work is now being 
completed internally to ensure an appropriate action plan is in place in order to 
carry out the commitments of the call to action.

Covid-19 pandemic 
exacerbated indicators of 
forced labour

Related Risk: Forced labour.

Those affected: All workers in Joules’ supply chain.

Prevention/mitigation steps taken: In 2020 Joules signed the ILO Call to 
Action “Covid-19: Action in the Global Garment Industry” to work with industry 
bodies and other brands to ensure that the rights of all workers in the apparel  
and textile supply chain were maintained throughout the pandemic. Joules  
has continued to work closely with its suppliers to carry out additional due 
diligence during this challenging time and has maintained its ethical trading  
work throughout.

04



JOULES GROUP | MODERN SLAVERY STATEMENT 8

MODERN SLAVERY STATEMENT

Prevention & Mitigation

The Group has a robust ethical compliance program 
in place, which clearly identifies its prevention and 
mitigation process should this be required. First and 
foremost, if any modern slavery issues are identified 
as an actual or potential risk in its supply chains, 
the Group will ensure that relevant suppliers are 
contacted immediately and a Group representative, 
or if deemed necessary a third-party specialist, will 
conduct site visits. The Group also endeavours to 
work collaboratively with industry bodies and other 
brands to support risk prevention and mitigation. 

Joules is proud to have been working with the 
ETI for over 3 years now as part of its strategy on 
prevention and mitigation of modern slavery in its 
supply chain. The ETI is an alliance of companies 
and voluntary organisations working to improve the 
lives of workers worldwide. As members of the ETI 
Joules commits to acting responsibly and promoting 
decent work. Furthermore, by adopting the ETI’s 
Base Code of labour standards Joules strives to keep 
workers safe and free from exploitation. Through 
the ETI Base Code Clause 1 “employment is freely 
chosen”, Joules commits to understanding forced 
labour, identifying the risks within the business’s 
own operations and supply chains, and to embed 
this understanding in policies and actions. 

Joules regularly participates in ETI discussions, 
projects and initiatives to help support its supply 
base and the industry as a whole. As well as working 
collaboratively with other members, brands and 
retailers to achieve common goals. Earlier this year 
Joules graduated from foundation members to 
full ETI membership, passing an assessment that 
demonstrated Joules’ progress and commitment to 
ethical trading. 
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Key Performance Indicators

Joules has a thorough due diligence program in place 
as part of its Ethical Trading Policy, which covers the 
ethical audit process. Where possible Joules utilises 
existing audits from factories to reduce duplication 
and focus resources on putting improvements in 
place. This year Joules also became a member of 
Sedex to support this approach and reduce the 
number of audits being conducted, also helping to 
monitor audit performance and track corrective 
actions more effectively. 

Joules continues to track supplier ethical performance 
and reports on this to the board of directors on a 
monthly basis. 

In 2020, Joules partnered with supply chain 
transparency tool TrusTrace to support its ethical 
trading work. Joules continues to roll this tool out 
to the whole Tier 1 supply base and Joules is 
tracking supplier engagement with this project as a 
key performance indicator for the business. 
During the current financial year Joules will 
continue to onboard more suppliers to the 
platform and increase its utilisation of all the 
available features including, ethical audit 
management, Tier 2 supplier mapping and 
supplier assessments, to help enhance the existing 
due diligence program. 

Joules has also worked hard to embed ethical trading 
work into sourcing strategy to ensure that future 
strategy supports working with those suppliers 
that demonstrate the best ethical compliance and 
therefore the minimum risk of modern slavery. This 
year the Joules CSR and Ethical team have set KPIs 
to track the ethical audit performance of its supply 
base and drive year on year improvement.  

The Group can report that it has received no reports 
or found any evidence to suggest any type of 
modern slavery within its supply chains in the last 
year.

However, since Joules relaunched its Supplier 
Ethical Trading Policy in February 2021, it can 
confirm that there have been 2 instances of 
critical non-compliances relating to working 
hours, that could be indicators of modern 
slavery, identified during the audit process. 
These have all been dealt with accordingly, 
proof of resolution has been accepted and re-
audits have been carried out.
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Training and Capacity Building

During the last financial year, Joules has worked on 
increasing the awareness of ethical trading practices 
and CSR in its commercial teams, utilising monthly 
and weekly team meetings to provide updates on 
ethical trading work, policies and the progress of 
related projects. This has allowed a more connected 
and collaborative approach and supported the 
integration of ethical work into sourcing strategy. 
Going forward Joules will continue to build on 
this by creating more formal training documents 
and sessions aimed at all members of the Joules 
commercial teams, as well as training specifically 
aimed at new starters to the business. 

Garden Trading has continued to invest in its 
team, to include a dedicated Quality and Ethical 
Sourcing Manager, to oversee the implementation 
and development of its Sourcing with Care 
Policy and the ongoing compliance of sourcing 
routes. This will allow complete focus on the 
principles of Sourcing with Care across its supply 
chain and will ensure robust review of all 
sourcing activities alongside Garden Trading’s 
buying team.

The Group now has guidance on its ethical trading 
work, and policy documents relating to modern 
slavery, available on its internal communications and 
training platform which is accessible to all Group 
colleagues. The Group will continue to work on 
capturing the core principles of its Ethical Trading 
Policies within a simple training program for all 
colleagues to ensure a minimum level of awareness 
and understanding throughout the business. 

Finally, the Group will continue to train and build 
awareness of its ethical trading work throughout its 
supply base and will continue to increase materials 
and guidance available for suppliers for training 
purposes, utilising information on best practices in 
relation to modern slavery from industry bodies to 
support this. 

07

Nick Jones, CEO
Approved by the board of Joules Group plc




