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“IN 2019 WE 
WORKED HARD 
TO OPTIMIZE 
OUR PRODUCT 
DISTRIBUTION IN 
ORDER TO REDUCE 
OUR LOGISTICS 
EMISSIONS. THESE 
EFFORTS HAD A 
HUGE IMPACT ON 
THE REDUCTION 
IN OUR CARBON 
FOOTPRINT AND 
HELPED ACHIEVE 
THE TARGETS WE 
HAD SET.”

S
ince 2014, when, coinciding with 
our 100th Anniversary, we took 
the decision to become a more 

responsible and sustainable company, we 
have launched a number of projects and 
initiatives that have helped us achieve the 
targets established in our Sustainability 
Program for 2020 ahead of schedule.  

One of the first steps we took back then 
and something we continue to focus on is 
the alignment of our strategy with the most 
important international environmental 
initiatives, including the United Nations 
Sustainable Development Goals (SDGs), 
the European Action Plan for speeding up 
the transition to a circular economy, and the 
Paris Climate Agreement, which define the 
roadmap that governments, businesses and 
citizens need to follow to eradicate poverty, 
protect the planet and ensure prosperity for 
everyone. 

This new edition of the Sustainability 
Report describes the main projects carried 
out in 2019 in each of the five pillars of the 
Sustainability Program: Product Stewardship, 
Sustainable Sourcing, Responsible Logistics, 
Responsible Manufacturing, and Employees 
and Facilities.

The actions implemented within this 
program seek, directly or indirectly, to 
strengthen our commitment to reducing 
emissions throughout the entire value chain, 
involving our governing bodies, employees, 
suppliers, customers and consumers, always 
acting with the utmost responsibility to the 
extent possible in the luxury goods industry.

Once again, last year we were able to reduce 
our carbon footprint while maintaining the 
growth of the business. The greatest impact 
in this reduction was achieved through 

projects and initiatives aimed at optimizing 
our product distribution, implementing 
dual diesel-gas technology, opening a new 
warehouse in central Europe and replacing 
air transport with sea transport. We can be 
proud of the fact that, in 2019, we reduced 
our logistics-related emissions by 9%.

Moreover, other initiatives such as the 
incorporation of new energy sources, the 
search for more environmentally friendly 
materials and raw materials, and greater 
awareness and involvement of all the 
teams in our organization, contributed to 
achieving an 8% reduction of the corporate 
carbon footprint. 

In 2019, one of our main objectives was 
to increase our know-how on the circular 
economy in order to acquire the necessary 
skills that can allow us to incorporate this 

model into our creation and production 
processes and identify future business 
opportunities. 

Although we had already launched several 
projects to promote this economic model, 
one of the most notable events in this 
regard was our Sustainable Week, an 
internal communication campaign to raise 
awareness about sustainability within the 
company which, for the first time, was 
deployed globally with record participation. 
Under the slogan “Join the REgeneration”, 
all of us at Puig were able to learn in detail 
about the circular economy model and the 
initiatives that the company has already 
implemented following this system. 

The effects of the Covid-19 crisis have had 
an impact on our sustainability challenges 
for 2020. However, we will continue to 
promote the Sustainability Program among 
all our stakeholders and we will have to 
adapt to the challenges of this new normal 
which, at the moment, are still unknown.  

We can be proud of the path we have 
followed so far, but it is in our hands to 
continue to find more sustainable ways of 
carrying out our activity within the sector 
in which we operate, always with the aim 
of leaving behind a better world for future 
generations.   

Marc Puig
Chairman and CEO
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I
n 2019, our Sustainability Program1  
continued to promote actions which 
helped us achieve, and even exceed, 

the objectives set for 2020.

Aware that our activity has a greater impact 
on certain Sustainable Development 
Goals (SDGs), our Sustainability Program 
focuses mainly on three of them:

Apart from these core goals, our activity 
also has some impact, to a greater or lesser 
degree, on other SDGs.

We are firmly committed to reducing 
our carbon footprint, while ensuring the 
company continues to grow. 

The pillars around which our plan is 
structured derive from this commitment. 
It is a holistic approach combining five 
strategic pillars and thirteen programs, 
three support programs and five ways of 
working to ensure a positive impact.

1   The scope of this program is the fragrance business unit in Spain and France.

Responsible 
manufacturing

Technological innovation and investment 
in our factories and facilities are priority 
areas in the growth of our business, as are 
the creation of more sustainable products 
through ecodesign, the circular economy 
and efficiency in the use of resources.

Responsible value  
chain management

We apply sustainability criteria throughout 
our value chain and assess the impacts 
generated throughout the entire life cycle 
of our products and services.

Carbon neutral  
production

We contribute to the fight against climate 
change through our emission reduction 
strategy throughout the entire value chain.

5
STRATEGIC  

PILLARS  

3
FOUNDATION 

PROGRAMS

5
PRINCIPLES  
OF ACTION

13
PROGRAMS

PUIG SUSTAINABILITY 
PROGRAM
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PILLAR 1

PRODUCT 
STEWARDSHIP

To continue offering dreams and emotions and promoting quality and creativity, Puig will 
continue to lead innovation in the market. The main actions will focus on the White Book of 
Materials and Their Processes, which will help to understand and prioritize the use of more 
sustainable materials.

PILLAR 2

SUSTAINABLE 
SOURCING

Puig evaluates the environmental impact of its products during the different stages of their 
life cycle, involving its suppliers in this process. Puig commitment to sustainability extends to 
them to ensure combined efforts and a shared vision. Sustainability is one of the criteria for the 
qualification and prioritization of suppliers.

PILLAR 3

RESPONSIBLE 
LOGISTICS

Puig is aware that the distribution of its products represents one of the main environmental 
impacts in its value chain. Although the optimization of transport has always been one of the 
company’s priorities, in conjunction with logistics service providers Puig is redesigning its 
procedures to reduce emissions.

PILLAR 4

RESPONSIBLE 
MANUFACTURING

Puig production processes have a low environmental impact when compared to other sectors. 
However, we continue to work to reduce our environmental footprint, making processes more 
sustainable, optimizing waste management and improving energy efficiency and water use.

PILLAR 5

EMPLOYEES 
AND FACILITIES

Puig commitment to the environment is also reflected both in the management of its buildings, 
implementing saving measures and promoting the use of sustainable materials, and in the 
development of initiatives that allow to reduce the environmental footprint of the employees 
themselves.

STRUCTURE OF THE 
SUSTAINABILITY PROGRAM   
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PRODUCT 
STEWARDSHIP

1. Reduce package weight and/or volume without compromising on design

2. Increase the company’s use of sustainable materials 

3. Raise awareness of the importance of using sustainable ingredients

4. Determine the impact of sustainability criteria on consumer loyalty

SUSTAINABLE 
SOURCING

5. Involve suppliers in the company’s corporate Sustainability Program 

6. Increase the company’s use of sustainable materials and ingredients

RESPONSIBLE 
LOGISTICS

7. Encourage transport and warehousing suppliers to adopt sustainability standards 

8. Reduce transport emissions

RESPONSIBLE 
MANUFACTURING

9. Reduce waste  

10. Reduce emissions and improve energy efficiency

11. Manage water more efficiently

EMPLOYEES AND 
FACILITIES

12. Improve the environmental performance of installations

13. Minimize environmental footprint of employees

PROGRAMS

Level of achievement at the end of 2019 of the 2020 objectives:  High  Low
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1.  GOVERNANCE 
CAPABILITY AND 
ENGAGEMENT

2.  PERFORMANCE 
AND 
ACCOUNTABILITY

3.  RELATIONS AND 
COMMUNICATION

Develop a solid model of governance 
that facilitates the integration of 
sustainability into the company’s core 
business and ensures the fulfillment of 
the commitments Puig makes.

Define the processes that enable us to 
manage and measure the effectiveness 
of the sustainability strategy, evaluated 
in terms of providing necessary and 
adequate information to decision 
makers.

Manage the company’s relational 
capital, building solid relationships 
with partners that help generate 
shared value.

PRINCIPLES OF ACTION

FOUNDATION PROGRAMS

COLLABORATION

INNOVATION

COMMITMENT

LISTENING TO 
STAKEHOLDERS

CROSS-CUTTING 
INTEGRATION OF 
SUSTAINABILITY
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* Greenhouse gas emissions in t CO2 eq./net income in € million.

8%* reduction in corporate carbon footprint

PILLAR 1

PRODUCT 
STEWARDSHIP

 ü New initiatives in circular economy and ecodesign. 
 - Measurement of the environmental impact of projects.
 -  Pacollection: consumer packaging collection program and search for more sustainable 
materials.

 ü Training for internal teams.
 - R&D Annual Meeting, Packaging Academy, Paco Rabanne workshop.

 ü Secondary packaging.
 - Reduction/replacement of plastic with paper in secondary packaging (especially in coffrets).

 ü In-depth investigation into new materials and suppliers.
 -  Biodegradable plastic, recyclable and recycled materials, raw materials of natural or plant 
origin.

PILLAR 2

SUSTAINABLE 
SOURCING

 ü  Ensure supplier compliance with our Sustainable Sourcing Policy (SSP).  
New Ecovadis campaign:
 - 176 providers monitored.
 - 94% of purchasing volume.
 - High average rating: 55.4 (EcoVadis average: 42.4).

 ü  100% of our folding cardboard comes from sustainably managed forests.

 ü 100% of our alcohol is of natural origin.

PILLAR 3

RESPONSIBLE  
LOGISTICS

 ü Reduction of transport and distribution emissions: –5%.
 - Reduction of logistics emissions: –9%.

 ü Reduction of inbound emissions: –4%.
 - Use of liquefied natural gas trucks.
 - Implementation of Evarm technology (gas-based dual-fuel hybrid system).

 ü Reduction of outbound emissions: –10%.
 - Substitution of air transport with sea transport for some customers.
 - Positive impact of the new warehouse in Venlo, the Netherlands (direct service to Europe).

PILLAR 4

RESPONSIBLE  
MANUFACTURING

 ü Biomass energy installation in Vacarisses and Chartres.
 - Vacarisses: –14% in GHG emissions.
 - Chartres: –57% in GHG emissions.

 ü Reduction/replacement of plastic in tertiary packaging.
 - 86 tons of plastic per year managed as a circular economy.

 ü Study on the implementation of solar energy in Alcalá.

PILLAR 5

EMPLOYEES 
AND FACILITIES

 ü Internal Plastic Free campaign.
 - Reduction of single-use plastic (bottles and glasses) in headquarters and production plants.

 ü Improvement of waste segregation areas.

 ü 4% reduction in paper consumption per employee.

 ü Sustainable Week 2019: “Join the REgeneration”.
 - Raising awareness of the circular economy.
 - World-wide participation 78%.

ACHIEVEMENTS IN 2019
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R
esponsibility is part of our history 
and our DNA. Our desire has 
always been to do more than 

what is simply required by legislation 
and regulations, voluntarily establishing 
objectives and standards to minimize the 
impact that our activity generates.

Our main goal is the reduction of our carbon 
footprint, so for some years now we have 
implemented new practices on a recurring 
basis in order to maximize results. An 
example is our Sustainable Sourcing Policy, 
which minimizes the impact of the supply 
chain, promotes the use of raw materials 
of sustainable origin, such as FSC/PEFC 

cardboard and paper and 100% vegetable 
alcohol, and the use of sustainable sources. 

In addition, for over 15 years now we have 
had an Integrated Management System 
in place which identifies the significant 
environmental aspects and impacts of our 
activities at the four factories and at the 
Barcelona headquarters. The system, which 
is ISO 14001:20152 certified, describes all the 
processes implemented for environmental 
management and ensures the application of 
a preventive approach to potential risks: 

•  Identification and evaluation of 
environmental aspects and impacts.

•  Management, control and monitoring of 
the identified environmental aspects.

•  Emergency management.

•  Identification of and compliance with 
legal requirements.

Likewise, we have the necessary insurance 
to cover any environmental liability.    

In 2019 we managed to reduce the corporate 
carbon footprint by 8%,3 as a result of 
the reduction in gross emissions and 
participation in offset programs. 

DISTRIBUTION OF GHG  
EMISSIONS

84% Transport and distribution

9% Employees and facilities    

6%  Production plants

84% Transport and distribution

9% Employees and facilities    

6%  Production plants

TOTAL GHG EMISSIONS  
IN RELATION TO NET INCOME

KPI: GHG emissions (t CO2 eq.)/
net income (€ M)

GHG emissions (t CO2 eq.)

O�setting (t CO2 eq.) 

2019

33,475
t CO2

32,069
t CO2

14.75
13.64

–8%

7,000

25,069

2018

7,000

26,475

KPI: GHG emissions (t CO2 eq.)/
net income (€ M)

GHG emissions (t CO2 eq.)

O�setting (t CO2 eq.) 

2019

33,475
t CO2

32,069
t CO2

14.75
13.64

–8%

7,000

25,069

2018

7,000

26,475

2 ISO 14001:2015: reflects the growing importance of environmental management during business processes in companies. 
3 Reduction of GHG emissions (t CO2 eq.)/net income in € million.

RESPONSIBILITY AND COMMITMENT 
IN MANAGEMENT
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4 Verified Carbon Standard.    
5 The Climate, Community & Biodiversity Alliance. http://www.climate-standards.org/ccb-standards/

In order to minimize our impact, we 
complemented our emission reduction 
with an alliance with the Fortaleza Ituxi 
REDD Offsetting Program in Brazil, thus 
continuing our collaboration policy from 
previous years. This project is certified by 

the VCS Program4 and by the CCBA5 and 
its main objective is to prevent massive 
deforestation in the indigenous forests of 
the Amazon. These programs also allow us 
to generate economic development beyond 
the vicinity of our premises and to support 

both sustainable forest management 
and the economic development of the 
community. Thanks to our participation 
in the Fortaleza Ituxi REDD Offsetting 
Program, in 2019 we contributed to the 
offsetting of 7,000 tons of CO2. 

Our reductions come as a result of the following:

Scope Source 2018 (t CO2eq.) 2019 (t CO2eq.)

Scope 1* 

Gas consumption 1,619.15 1,184.22 –26.86%

Vehicle fleet 565.16 701.11 +24.06%

Refilling of refrigerant gases (air 
conditioning and refrigeration equipment)

206.44 269.43 +30.51%

Subtotal Scope 1 2,390.75 2,154.76 –9.87%

Scope 2**
Purchase of electricity 0.00 0.00 =

Subtotal Scope 2 0.00 0.00 =

Scope 3***

Business trips 2,583.39 2,080.00 –19.49%

Transport and distribution 27,758.33 26,978.50 –2.81%

Waste generation 713.11 827.10 +15.98%

Purchase of goods and services  
(water consumption)

8.47 8.65 +2.13%

Purchase of goods and services  
(paper consumption)

21.27 19.53 –8.18%

Subtotal Scope 3 31,084.57 29,913.78 –3.77%

Total emissions 33,475.32 32,068.54 –4.20%

* Direct emissions produced by the burning of fuel by the emitter. 
** Indirect emissions generated by energy. There are no emissions due to the purchase of renewable energy. 
*** Other indirect emissions. 
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21 PRODUCT 
STEWARDSHIP

A few years ago, we demonstrated 
our alignment with the 
circular economy model, 

which prioritizes efficiency in the use of 
resources and, therefore, of raw materials, 
while advocating the minimization of 
waste. The concepts associated with 
the circular economy have a direct 
relationship with everything associated 
with the product. For this reason, our 
products are designed more and more to 
take into account the practices within our 
scope and in 2019 we made progress in 
different lines of work.

On the one hand, promoting eco-
innovation through the training and 
development of our teams in sustainability 
criteria in all phases of the product life 
cycle. The training sessions were aimed at 
designing innovative packaging solutions 
by reducing weight and/or volume without 
compromising on the design and quality 
of the products. We carried out different 
actions, including:  

6 Technological Institute of Packaging, Transport and Logistics (ITENE, according to its acronym in Spanish).

•  Annual R&D meeting, inviting 
industry leaders to share experiences of 
their projects and create synergies with 
our company.  

•  Packaging School event in which 
leading experts in this field participated 
and various sustainability and circular 
economy initiatives, both internal and 
external, were presented with the aim of 
inspiring the technical teams. 

•  Workshops with the brand teams in 
which they were encouraged to think 
about how to design products applying 
the principles of the circular economy.

On the other hand, searching more 
intensely for solutions to reduce the use of 
plastic in the coffret trays, leading us to act 
on different lines. 

•  We continued our collaboration 
with ITENE6 to adopt new measures 
for reducing the amount of plastic 

by introducing an additive in 
the thermoformed trays without 
losing their physical and aesthetic 
characteristics. With this collaboration 
we have managed to reduce a total of 
38.6 tons of plastic since 2016 (–13% of 
the plastic in the trays).

In addition, we carried out a study 
on replacing the plastic trays of 
some brands with recyclable and 
biodegradable cardboard trays (100% 
virgin paper pulp). In 2020 we will 
carry out a pilot test so that we can 
subsequently plan their implementation 
in the coming years. 

•  In parallel, we worked on the 
integration of recycled PET in these 
trays, an innovation that was applied in 
85 products and meant an increase in 
the proportion of recycling of 30%. We 
hope to reach 90% in 2020.

2.1. PRODUCT 
STEWARDSHIP
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23 PRODUCT 
STEWARDSHIP

During 2019 an in-depth investigation was 
carried out on new ingredients, materials 
and suppliers. We incorporated new raw 
materials of plant and/or natural origin, 
which allowed us to design formulas and 
products that adapt to current standards and 
the demands of our consumers. In tertiary 
packaging, we replaced some materials with 
more sustainable alternatives: in GWP7 we 
substituted polyethylene bags (81%) and silica 
gel bags (76%) for more sustainable options, 
and in the point-of-sale material we replaced 
the foam corners with cardboard wedges.

In addition, we carried out a study on the 
use of biodegradable or bio-based plastic, 
as well as an analysis of recyclable and 
recycled materials in different product 
categories: foam, polyester and metals. 
In our search for more environmentally 
friendly materials and raw materials, we 
approved new suppliers, to ensure that our 
value chain promotes sustainability in all 
its phases. 

We continued working on the 
implementation of the White Book 
of Materials and Their Processes and 
updating the Watch List in accordance with 
new trends and demands, both legislative 
and those of the market and consumer. 

Our effort and commitment was channeled 
through two additional projects: 

•  Analysis of the environmental impact of 
some projects in the initial design phase, 
in the definition of components and in 
the selection of materials, in terms both 
of the formulation and of the packaging, 
with the aim of detecting eventual 
improvements in our environmental 
performance. The quantitative analysis 
allowed us to assess the different 
alternatives continuously and choose 
the most sustainable option.

•  During the launch of the Pacollection 
(Paco Rabanne) we set up an initiative 
to promote the return of packaging 
by the consumer. This action was 
complemented with a study on more 
sustainable packaging alternatives right 
from design stage. 

Aware that consumers are the ultimate 
decision makers during the purchase 
and in order to determine loyalty in their 
consumption habits and their sensitivity 
towards sustainability, in 2019 we held, 
with the help of an external consultant, a 
discussion seminar on the trends and the 
future of the sector. 

7 Gift with purchase.
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25 SUSTAINABLE 
SOURCING

O
ur responsibility and commitment 
to sustainable sourcing is reflected 
in the decisions we make and the 

actions we implement in our supply chain.

Aware that it is a never-ending task, we 
continued with the campaign to ensure 
adherence of our suppliers to our Sustainable 
Sourcing Policy and our Ethical Code, in 
order to ensure responsible behavior on 
their part and alignment with our values.  

This task was complemented by the third 
supplier evaluation campaign to increase 
our sustainability performance. Until 2019, 
a total of 176 suppliers had been evaluated, 
representing 94% of the volume of purchases. 
Our suppliers obtained an average score 
of 55.4 points (+2.4%), which places them 
above the EcoVadis average (42.4).

In parallel, we started new ways of 
collaborating with suppliers in order 
to increase knowledge about the origin 
and traceability of some key perfumery 
ingredients. 

Our commitment to the protection of 
forest ecosystems and biodiversity ensured 
we achieved, before the set date, the 
principal objectives of the Sustainability 
Program on the sustainable sourcing of 
the main raw materials such as paper, 
cardboard and alcohol. 

8 Natural Resources Stewardship Circle for the Cosmetics and Fragrance Industry.

In 2019, one year ahead of schedule, we 
ensured that 100% our folding cardboard 
came from sustainably managed forests. 
This involved a total 1,781 tons of various 
types of paper. Our main suppliers are from 
Nordic countries and therefore follow very 
stringent sustainability policies.  

We took the decision to work internally 
on the traceability of the key raw materials 

for our activity. This decision was brought 
about due to the dissolution of the NRSC8 
after five years of collaboration, during 
which we acquired key knowledge about 
the origin of raw materials and the field 
work of relevant supply chains. The direct 
management of purchasing decisions 
based on this knowledge will allow us to 
reinforce internal know-how and improve 
supply following sustainability criteria. 

2.2. SUSTAINABLE 
SOURCING
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A
ware that the way we deliver 
our products to the consumer 
has a very high impact on our 

carbon footprint (84.1% of the total), we 
continued to take measures to optimize 
our distribution.

As a result of the projects defined and 
launched in previous years, in 2019 
we reduced emissions associated with 
transport and distribution by 5%.  

GHG EMISSIONS ATTRIBUTABLE TO TRANSPORT AND DISTRIBUTION

Outsourcing

Logistics*

Purchasing

KPI: GHG emissions (t CO2 eq.)/
net income (€ M)

2019

27,758
t CO2

26,979
t CO2

15.46
14.68

–5%

2018

23,097

586 1,391

4,075

21,427

4,161

Outsourcing

Logistics*

Purchasing

KPI: GHG emissions (t CO2 eq.)/
net income (€ M)

2019

27,758
t CO2

26,979
t CO2

15.46
14.68

–5%

2018

23,097

586 1,391

4,075

21,427

4,161

* The term logistics includes inbound activities (from factories and outsourcing firms to distribution centers) and outbound activities (export and direct service).

2.3. RESPONSIBLE 
LOGISTICS

RESPONSIBLE 
LOGISTICS
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In the area of logistics, we continued to 
work on initiatives such as increasing 
efficiency in freight, using more 
sustainable modes of transport, and 
increasing the number of local suppliers 
of raw materials. In 2019 our performance 
in reducing our logistics emission was 
good, achieving a reduction of 9%.

We launched initiatives in both inbound 
and outbound logistics, in the following 
areas.

•  Inbound logistics: –4% of GHG 
emissions.9

 -  Positive result of the initiatives 
launched in previous years such as 
the implementation of Dual Evarm10 
technology, after its pilot test in 2018, 
moving to dual-fuel hybrid systems based 
on gas in the Fransitrans fleet.

•  Outbound logistics: –10% of GHG 
emissions.

 -  Agreement with five customers to replace 
air transport with sea transport (which 

has a lower environmental impact), 
something which requires us to adapt 
our processes, times and methodologies, 
without neglecting the quality and 
satisfaction of our customers. We hope 
to extend this initiative in the coming 
years. 

 -  Opening of a logistics platform in 
Venlo (Netherlands), which helped 
optimize transport to customers in 
central Europe, reducing the kilometers 
traveled and therefore waiting time and 
emissions (–11% tons of CO2).

As part of our supply chain environmental 
performance control program and in 
line with our desire that all our logistics 
operators comply with the environmental 
standards necessary to achieve our 
objectives in this pillar, at the end of 2019 
– also in collaboration with EcoVadis – 
we carried out an evaluation on 87% of 
our logistics suppliers, which provided 
confirmation of the positive results of 
previous years.

9   Greenhouse gases.

10 Approved technology for the implementation of gas-based dual-fuel control units in trucks and other vehicles.

RESPONSIBLE 
LOGISTICS
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MANUFACTURING

D 
espite the fact that our impact in 
manufacturing is low in relation 
to other sectors, we continued to 

work every day to optimize any variable 
that allows us to be more efficient. On 

Given that energy and water consumption, 
in addition to minimizing waste, is one 
of the key areas to improve for reducing 
environmental impact in production 

11 KPI tCO2 eq/1,000 units produced.

our way to being carbon neutral in the 
production phase, we managed to reduce 
emissions in this pillar by 6%11 in 2019.  

processes, we have obtained international 
certifications that periodically monitor our 
performance. 

GHG EMISSIONS PER PLANT

2018 2019

0.017

0.016

–6%

2,216
t CO2

1,988
t CO2

Barcelona

Alcalá 

Vacarisses

Chartres

KPI: GHG emissions 
(t CO2 eq.)/1,000 units produced

660 648

500451

536

569
512

328

2018 2019

0.017

0.016

–6%

2,216
t CO2

1,988
t CO2

Barcelona

Alcalá 

Vacarisses

Chartres

KPI: GHG emissions 
(t CO2 eq.)/1,000 units produced

660 648

500451

536

569
512

328

ANNUAL CONSUMPTION

2018 2019
Water (liters/1,000 units produced) 380 458 +20.5%

Electricity (kWh/hour of operation) 569.4 606.3 +6.5%

Gas (kWh/hour of operation) 350.6 281.8 –19.6%

Biomass (kWh/hour of operation)  123 

2.4. RESPONSIBLE 
MANUFACTURING
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MANUFACTURING

The greatest impact in 2019 was in gas 
consumption, which moreover is the main 

source of emissions from our production 
processes.

GHG EMISSIONS BY SOURCE AND UNIT PRODUCED

2019

0.017

0.016

–6%

2,216
tCO2

1,986
tCO2

2018

1,572
1,141

5

6

421

539
32

31

186

269

Water

Gas

Waste

Refrigerants

Wastewater

KPI: GHG emissions (t CO2 eq.)/
1,000 units produced

2019

0.017

0.016

–6%

2,216
tCO2

1,986
tCO2

2018

1,572
1,141

5

6

421

539
32

31

186

269

Water

Gas

Waste

Refrigerants

Wastewater

KPI: GHG emissions (t CO2 eq.)/
1,000 units produced



33 RESPONSIBLE 
MANUFACTURING

One of our priorities at Puig is energy 
efficiency, so in 2019 we carried out 
periodic audits in our manufacturing 
plants to optimize energy management, 
guarantee the required environmental 
compliance, detect areas for improvement 
and implement measures. These measures 
focused on two aspects:

We also carried out a feasibility study 
on installing solar panels in the Alcalá 

plant, with the aim of generating 
electricity for self-consumption.

1.  Promoting a move towards less 
polluting energy sources:

In 2019, we continued our renewable 
energy implementation plan. Since 
2015 we have been buying 100% of our 
electricity for our production plants and 
headquarters from renewable sources. 

Undoubtedly, the greatest milestone 
in 2019 in the production area was the 
introduction of biomass energy systems 
in the Chartres and Vacarisses plants, 
which enabled a reduction of GHG 
emissions by 57% and 14% respectively. 
Since gas is the main source of emissions 
in our factories, this change was a key 
step forward in the goal of becoming 
carbon neutral by 2020. 
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2.  Intensifying measures to reduce 
consumption:

We continued to work on measures that 
impact the day-to-day activity, such as 
the implementation of automation and 
mechanisms that allow us to sectorize 
and therefore reduce consumption or 
the change to LED lighting.

In addition, we developed a new 2020-
2023 Energy Minimization Plan for 
each of the manufacturing plants and 
designed the roadmap for incorporating 
all the supplies of the four plants into the 
corporate Energy Management System 
(EMS) software. In parallel, we redefined 
energy KPIs and incorporated baselines 
in order to improve management, 
monitor consumption more efficiently 
and improve reporting.

Aware that water is a scarce commodity 
and to ensure that we act efficiently and 
responsibly, we introduced improvements 
in reuse and decreased consumption. 
In 2019, we improved the osmosis and 
nanofiltration membrane facilities at the 
Vacarisses water treatment plant and 
decreased the amount of irrigation water 
used at the Alcalá plant.

A large part of our commitment to the 
circular economy has to do with the way 
we manage the waste generated by our 
production. In this regard, we work towards 
increasing waste valorization through our 
own actions and through agreements with 
suppliers. Since 2015 we have consistently 
met the “zero waste to landfill” target, but 
in addition in 2019 we maintained our 
recycling and recovery rate at 95%.

Tertiary packaging is among the most 
significant waste generated by our activity 
and therefore we tried to reduce it through 

various initiatives, achieving very positive 
results in 2019: 

•  Circular economy project at the  
Barcelona  plant  to manage thermoformed 
plastic trays as a by-product instead 
of treating them as waste. This action 
allowed us to reduce the impact of tertiary 
packaging. Up to year-end, a total of 
86 tons of plastic was managed as a by-
product. 

•  Feasibility studies to replace the plastic 
in the thermoformed trays with paper 
pulp. 

•  Return of box-pallets to suppliers for 
reuse. 

•  Improvement in the light packaging  
waste segregation at the Chartres 

manufacturing plant through the use 
of new containers, as well as internal 
communication  and  awareness  campaigns.

Regarding noise and light pollution, no 
significant impacts were identified in our 
factories and facilities, in which we comply 
with the technical characteristics required 
by applicable legislation and regulations. 
Also, in order to carry out the required 
verifications, each center has operating 
instructions which establish the frequency 
with which peripheral sound level tests 
should be carried out. 

None of our centers has any direct 
impact on protected areas. However, the 
Vacarisses plant is located near a protected 
water channel and, therefore, since 2006 
we have implemented a plan to reduce 
consumption and discharge.
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O
ur commitment in this pillar is to 
reduce the impact of our offices 
and the environmental footprint 

of the people who work at Puig in relation 

to their professional activity. Overall, in 
2019 we reduced GHG emissions related 
to the activity of our employees by 16% 
and those of our headquarters by 4%.  

GHG EMISSIONS ASSOCIATED WITH EMPLOYEES IN SPAIN AND FRANCE

GHG EMISSIONS ASSOCIATED WITH CENTRAL HEADQUARTERS

* FTE: full-time employee.
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One of the main initiatives launched in 
previous years was the reduction of paper 
consumption, with a reduction of 4% in 
2019 and of 17% in its associated emissions. 

This reduction in paper consumption and 
in associated emissions was the result of 
different actions:

•  Global implementation of a single print 
provider in all business units, which 
allowed us to standardize processes and 
improve reporting data.

•  Analysis of the global implementation 
of common software to improve 
the management and reporting of 
consumption and associated emissions, 
which is scheduled for 2020. 

These figures contributed to us surpassing 
the 50% reduction target planned for the 
2014-2020 period, reaching 71% in 2019.

•  Drafting of the Global Printing 
Standard, a guide that outlines the 
criteria for the purchase and use of 
paper printing at a global level, with the 
aim of reducing the amount of printing 
and its environmental impact.

•  Centralization of printers and, therefore, 
reduction in the number of units.

•  Awareness campaigns for employees.

•  Use of recycled paper instead of 
bleached virgin paper.  

Our global presence means that our 
employees take a significant number of 
business trips, which in 2019 we managed to 
reduce by 23%. Air travel decreased by 6%, 
replaced by rail travel, which reduced travel 
emissions. 

In addition, we signed an agreement in 
France with Joinup for the use of taxis, 
leading to improved data on journeys, 
kilometers traveled and associated 
emissions.

GHG EMISSIONS ASSOCIATED WITH PAPER CONSUMPTION
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W
e want  to involve our employees 
in  the  environmental  challenges 
we face today. In this regard, 

we promoted the Plastic Free initiative 
to get our employees to reduce their 
consumption of single-use plastic and 
the associated generation of waste at the 
headquarters in Spain and France and at 
the four factories. 

We promoted actions such as the 
elimination of plastic bottles, the installation 
of reverse osmosis drinking fountains, and 
the use of biodegradable cups or reusable 
personal coffee cups and bottles. This 
campaign will be extended in 2020 during 
which other actions will be launched.

In 2019 we also continued with other 
actions aimed at involving our employees 
and improving their sustainability activity, 
including:

•  Improvements in waste management: 
installation of waste segregation bins 
for events at the Barcelona headquarters 
and adaptation of containers to allow 
waste sorting.

•  Initiatives to combat food waste in the 
canteen of the Barcelona headquarters, 
encouraging workers to “take away” 
left-over food. Thanks to this initiative, 
since the year this headquarters was 
opened, food waste has been zero. 

•  Internal campaigns through Workplace.

•  Benchmark corporate events on 
sustainability, such as the Sustainable 
Week.

We are committed to improving the 
environmental performance of all our 
facilities, and, consequently, we ensure 

that our certifications that guarantee the 
high standards of our actions are kept up 
to date.

At the Barcelona headquarters, we 
completed the implementation of the 
same software as in the plants, the Energy 
Management System (EMS), for real-
time monitoring of consumption and 
measurement of impacts. To do this, we 
redefined the indicators and included 
baselines in order to measure the behavior 
of the building in terms of energy 
performance. 

We started to deploy the Energy 
Consumption Minimization Plan defined 
in 2018 for the 2019-2021 period, achieving 
improvements in the three indicators:

ANNUAL CONSUMPTION

2018 2019
Water (liters/FTE)* 11,293.77** 10,125.30 –10.3%

Electricity (kWh/FTE)*** 3,481.58 3,308.24 –5%

Gas (kWh/FTE) 433.31 363.53 –16.1%

* FTE: full-time employee. 
** The data for 2018 was recalculated based on improvements in the data management and collection systems. 
*** 100% from renewable sources. 

OTHER 
INITIATIVES
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A
s well as the actions structured 
around the pillars of our 
Sustainability Program, we are 

committed to extending our philosophy 
and objectives to key moments in the year 
in which we can reach a large number of 
employees, in order to launch awareness 
campaigns. In 2019, two moments are 
worth mentioning: 

SIM 2019, carbon 
neutral event  

The Strategic International Meeting is 
the largest annual internal event used to 
present the company’s upcoming projects 
in an innovative and appealing way. In 
2019 we had more than 1,000 attendees, 
including Puig employees, shareholders 
and important customers (+10%). 

Following the strategy of organizing a 
specific activity every year to increase the 
awareness and commitment of the attendees 
to sustainability, in 2019 we organized the 
exhibition “Sustainability and Luxury: a 
strategic opportunity”, in which we showed 

how other industries are evolving towards 
a more sustainable business model without 
neglecting the luxury aspect. We also took 
the opportunity to advantage to highlight 
our achievements since the start of the 
Sustainability Program in 2014.

In 2019, the carbon footprint12 of the event 
in absolute values was 1,100 tons of CO2. In 
order to make the event carbon neutral, in 
addition to minimizing GHG emissions in 
all parameters, all unavoidable emissions 
were offset through our participation in the 
Madre de Dios Amazon REDD+ Project 
(Peru), a sustainable forest management 
project carried out in the Peruvian 
Amazon. This enabled us to make the SIM 
a CO2 neutral event.

This collaboration also has a direct impact 
on the development of local communities, 
providing temporary work to more than 
100 people, allocating economic resources 
in the form of basic medicines and 
supporting campaigns against dengue, 
among other benefits.

Sustainable 
Week 2019
We held the third edition of the Sustainable 
Week,  an  internal  communication  campaign 
to raise awareness about sustainability 
within the company, with a fully global reach 
in all our premises for the first time. This 
year,  under  the  slogan  “Join  the  REgeneration”, 
we focused on explaining what the circular 
economy is and how Puig is incorporating 
it into its processes. The objective was 
to raise awareness in a practical and 
experiential way about how it is possible 
to change habits and actions in our day-
to-day life to have a lesser impact on the 
environment. 

The initiative was held between October 
and December at both headquarters, all 
factories and the vast majority of affiliates, 
with a record global participation of 78%.

In this way, not only do we ensure that we 
act in a more responsible and sustainable 
way as a company, but we ensure that our 
employees are also equally committed in 
their day-to-day life. 

12  The KPI is 1.04 tons of CO2/participant.

CROSS-CUTTING 
INITIATIVES  

Our Contribution to the SDGs
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T
his sixth Sustainability Report 
published by Puig presents the 
main milestones and indicators of 

the company’s sustainability performance 
during the 2019 financial year.

This year, we have taken another step in 
improving the accountability model of the 
results of the 2020 Sustainability Program, 
by including these results and milestones, as 
well as the environmental requirements of 
Law 11/2018 on non-financial information 
and diversity, in a single verified report.

Moreover, the report uses the 
recommendations of the Global Reporting 
Initiative (GRI)13 as reference and 
reflects the alignment of the company’s 
sustainability strategy with the United 
Nations Sustainable Development Goals.14 

The report details the most important 
milestones achieved in 2019 through our 
Sustainability Program and the level of 
compliance with the company’s targets 
for 2020. For the purposes of comparison 
and analysis, the quantitative data 
for previous years has been included, 
ensuring transparency and clarity in the 
communication of results to stakeholders. 

PRINCIPLES FOR 
DEFINING REPORT 

CONTENT

PRINCIPLES FOR 
DEFINING REPORT 

QUALITY

STAKEHOLDER 
INCLUSIVENESS ACCURACY

SUSTAINABILITY 
CONTEXT BALANCE

MATERIALITY CLARITY

COMPLETENESS COMPARABILITY

RELIABILITY

TIMELINESS

PUIG SUSTAINABILITY 
REPORT 2019

13    GRI: The Global Reporting Initiative is an international standard for companies interested in communicating a new approach to their governance, their 
economic, social and environmental results, and the impacts of their organizations.

14    In 2015, the United Nations General Assembly approved the 2030 Agenda, made up of 17 Sustainable Development Goals (SDGs) to eradicate poverty, 
protect the planet and ensure peace and prosperity. Each of these sets out specific goals that must be achieved by 2030, which can only become a reality 
through the collaboration of governments, the private sector, civil society and citizens.
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THE CHALLENGES WE FACE ARE THE CHALLENGES OF THE SOCIETY IN 
WHICH WE LIVE, THOSE OF OUR EMPLOYEES, SUPPLIERS AND CUSTOMERS. 
IN ADDRESSING THESE AS A COMPANY WITH A GLOBAL PERSPECTIVE, OUR 
SUSTAINABILITY PROGRAM HAS ALLOWED US TO MAKE PROGRESS IN OUR 
COMMITMENTS TO THE ENVIRONMENT AND IN OUR ACCOUNTABILITY 
MODEL. OUR LONG-TERM OBJECTIVE IS TO CONTINUE WORKING WITH A 
SUSTAINABLE BUSINESS VISION THAT GENERATES A POSITIVE IMPACT.
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