
Carrefour - Water Security 2021

W0. Introduction

W0.1

(W0.1) Give a general description of and introduction to your organization.

As the reference in food retail, Carrefour operates nearly 13,048 stores and e-commerce sites in more than 30 countries (9 integrated countries). As a multi-local, multi-format
and omni-channel retailer, the Group employs nearly 322,000 employees worldwide working in 300 different areas of expertise and generated total sales of 78.6 billion euros
under its banners in 2020. Every day, Carrefour welcomes 77 million customer households worldwide. 

From managing energy and water consumption to reducing greenhouse gas emissions, recycling waste and optimizing sourcing, Carrefour takes necessary steps to minimize
its stores’ environmental footprint at each stage in its commercial activities.

W0.2

(W0.2) State the start and end date of the year for which you are reporting data.

Start date End date

Reporting year January 1 2020 December 31 2020

W0.3

(W0.3) Select the countries/areas for which you will be supplying data.
Argentina
Belgium
Brazil
France
Italy
Poland
Romania
Spain
Taiwan, Greater China

W0.4

(W0.4) Select the currency used for all financial information disclosed throughout your response.
EUR

W0.5

(W0.5) Select the option that best describes the reporting boundary for companies, entities, or groups for which water impacts on your business are being
reported.
Companies, entities or groups over which financial control is exercised

W0.6

(W0.6) Within this boundary, are there any geographies, facilities, water aspects, or other exclusions from your disclosure?
Yes

W0.6a
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(W0.6a) Please report the exclusions.

Exclusion Please explain

The reporting included the water
consumption of the stores but
excludes the head offices
consumption.

i) The vast majority of the water consumed by Carrefour is due to the stores. Due to their number, their water consumption is predominant over the Group's other activities
such as offices. ii) More than 95% of the water consumption is generated by stores we have therefore chosen to focus our reporting on stores consumption. However, since
2019, Carrefour is considering the water footprint of the products it sells (upstream and downstream) but does not have a specific reporting.

W1. Current state

W1.1

(W1.1) Rate the importance (current and future) of water quality and water quantity to the success of your business.

Direct use
importance
rating

Indirect
use
importance
rating

Please explain

Sufficient
amounts
of good
quality
freshwater
available
for use

Important Important Water is used for two purposes: i) DIRECT OPERATIONS: it is used in stores and ii) INDIRECT OPERATIONS: it is used for product supply and manufacture. At each level,
Carrefour implements initiatives to reduce its requirements and to manage flows. iii) DIRECT OPERATIONS: Water consumption varies depending on the size and activities of
the store. In stores, the activities that use the most water are: food preparation (meat, fish, bread, pastries and deli), cleaning equipment and floors, ice for seafood
displays,handwashing and staff restrooms, and watering indoor plants and outside green spaces. iv) INDIRECT OPERATIONS: Carrefour helps its suppliers with their water
management through initiatives including specifications for Carrefour Quality Line products and the sustainable development self-diagnostic tool provided to suppliers of
Carrefour products. The Group also offers a product range to limit water pollution and consumption: water-saving fixtures (mixer taps), rainwater collectors, eco-certified
cleaning products, etc. Moreover, since 2019, Carrefour carried a mapping of water-related impacts for the different purchase categories enabling Carrefour to understand that
water quality and quantity is important to the business. Future water dependency: As Carrefour will always need water both for its operations and in its products, its water
dependency is not expected to differ in the future.

Sufficient
amounts
of
recycled,
brackish
and/or
produced
water
available
for use

Not
important at
all

Not
important at
all

i), ii), iii) & iv) DIRECT AND INDIRECT OPERATIONS: Carrefour and its suppliers use no or few recycled, brackish and/or produced water for their operations. As an
example, our food suppliers have food water quality requirements which necessarily requires good quality freshwater available for use. Future water dependency: This
situation is not expected to change in the future.

W1.2
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(W1.2) Across all your operations, what proportion of the following water aspects are regularly measured and monitored?

% of
sites/facilities/operations

Please explain

Water withdrawals –
total volumes

76-99 At Group level, the quantity of water consumed is reported under EN8 of GRI G43.1. The quantity of water reported corresponds mainly to the quantity of water
purchased. Depending on the country, water collected by some stores through drilling may not be counted when there is no charge for its withdrawal. In addition, in
some cases, there is an insignificant overvaluation of consumption (consumption of water for the shopping centre costs related to and indissociable from the costs
of water consumption). The measurement method is generally based on meters and invoices and the reporting of this data is done annually at Group level.

Water withdrawals –
volumes by source

Less than 1% Water withdrawals by source are not monitored at Group level since volumes are not significant. It might be done locally (eg. Artesian wells in Brazil) based on
meters and/or invoices.

Entrained water
associated with your
metals & mining
sector activities -
total volumes [only
metals and mining
sector]

<Not Applicable> <Not Applicable>

Produced water
associated with your
oil & gas sector
activities - total
volumes [only oil
and gas sector]

<Not Applicable> <Not Applicable>

Water withdrawals
quality

Not monitored Carrefour is not regularly monitoring water quality but carried work since 2019 to assess water quality at basin level thanks to the physical risks indicators on
QUALITY from the WRI AQUEDUCT TOOL.

Water discharges –
total volumes

76-99 Carrefour does not use water in its stores that is not discharged afterwards. Withdrawals can then be considered equal to discharges. The quantity of water
reported corresponds mainly to the quantity of water purchased. Depending on the country, water collected by some stores through drilling may not be counted
when there is no charge for its withdrawal. In addition, in some cases, there is an insignificant overvaluation of consumption (consumption of water for the shopping
centre costs related to and indissociable from the costs of water consumption). Then, a s explained for “Water withdrawals – total volume”, the measurement
method is generally based on meters and invoices and the reporting of this data is done annually at Group level.

Water discharges –
volumes by
destination

76-99 Water discharges by source is not monitored at Group level. It might be done locally (eg. Stores under local regulations in Spain or France) nevertheless the large
majority of stores might discharge to a third party without treatment (to municipal wastewater treatment plant). Also, Carrefour does not use water in its stores that
is not discharged afterwards. Withdrawals can then be considered equal to discharges. The quantity of water reported corresponds mainly to the quantity of water
purchased. Depending on the country, water collected by some stores through drilling may not be counted when there is no charge for its withdrawal. In addition,
there is an insignificant overvaluation of consumption (consumption of water for the shopping centre costs related to are indissociable from the costs of water
consumption). Then, as explained for “Water withdrawals – total volume”, the measurement method is based on meters and invoices and the reporting is done
annually at Group level.

Water discharges –
volumes by
treatment method

76-99 Water discharges by treatment method is not monitored at Group level. It might be done locally (Stores under local regulations in Spain or France) nevertheless the
large majority of stores might discharge to a third party without treatment (to municipal wastewater treatment plant). Also, Carrefour does not use water in its stores
that is not discharged afterwards. Withdrawals can then be considered equal to discharges. The quantity of water reported corresponds mainly to the quantity of
water purchased. Depending on the country, water collected by some stores through drilling may not be counted when there is no charge for its withdrawal. In
addition, there is an insignificant overvaluation of consumption (consumption of water for the shopping centre costs related to are indissociable from the costs of
water consumption). Then, as explained for “Water withdrawals – total volume”, the measurement method is based on meters and invoices and the reporting is
done annually at Group level.

Water discharge
quality – by
standard effluent
parameters

Less than 1% Water discharge quality is not monitored at Group level. It might be done locally (e.g. In Spain, stores water discharge quality is analyzed regularly, and action
plans are in place). Carrefour carried work in 2019 to map water-related impacts for the different purchase categories in terms of consumed quantity and impact on
the water quality, including in the downstream phase.

Water discharge
quality –
temperature

Not monitored Carrefour is not currently monitoring the temperature of the water discharges.

Water consumption
– total volume

76-99 Carrefour does not use water in its stores that is not discharged afterwards. The water consumed by humans or that has evaporated is considered as non-
significant compared to withdrawals and discharges. Withdrawals can then be considered equal to discharges, and water consumption is equal to 0. The
measurement method is generally based on meters and invoices and the reporting of this data is done annually at Group level.

Water
recycled/reused

Not monitored Carrefour and its suppliers use no or few recycled, brackish and/or produced water for their operations.

The provision of
fully-functioning,
safely managed
WASH services to
all workers

100% All stores provide clean water for drinking, cooking and cleaning purposes, adequate facilities for excreta purposes, solid waste management and drainage, and
hygiene information and education. WASH requirements are embedded in construction and maintenance specifications. Frequency and method: this monitoring is
carried out continuously with local authorities.

W1.2b
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(W1.2b) What are the total volumes of water withdrawn, discharged, and consumed across all your operations, and how do these volumes compare to the
previous reporting year?

Volume
(megaliters/year)

Comparison
with
previous
reporting
year

Please explain

Total
withdrawals

12996 Higher i) Water withdrawals increased by approximately 4% from 2019 to 2020 (12457 megaliters in 2019). The increase is mainly explained this year by withdrawals
increase in Taiwan (with 17% of water withdrawals from 2019 to 2020, which represents 3% of the Group’s total variation). Since 2013, the Group set priorities and
draw up action plans for its sites, under precise monitoring, and with new solutions on rainwater recovery, water-saving taps, and recycling systems, for example.
These solutions are continuing to be implemented at the level of the Group's stores and are helping to safeguard water resources every year. ii) Carrefour is
committed to reduce water withdrawal volumes per square meter in its stores. Since 2019, the group worked on defining new objectives and aligning the strategy with
the SDGs while continuing to contribute to saving water resources.

Total
discharges

12996 Higher Carrefour does not use water in its stores that is not discharged afterwards. Withdrawals can then be considered equal to discharges. The quantity of water reported
corresponds mainly to the quantity of water purchased. Depending on the country, water collected by some stores through drilling may not be counted when there is
no charge for its withdrawal. In addition, in some cases, there is an insignificant overvaluation of consumption (consumption of water for the shopping centre costs
related to and indissociable from the costs of water consumption). i) Water withdrawals reduced increased by approximately 410% from 20198 to 2019 2020
(1245713 790 megaliters in 20198). The reduction increase is mainly explained this year by withdrawals reduction increase in Taiwan (with -2617% of water
withdrawals from 20198 to 202019, which represents -36% of the Group’s total variation) and Romania (with -26% of water withdrawals from 2018 to 2019, which
represents -2,1% of the Group’s total variation). Since 2013, the Group set priorities and draw up action plans for its sites, under precise monitoring, and with new
solutions on rainwater recovery, water-saving taps, and recycling systems, for example. These solutions are continuing to be implemented at the level of the Group's
stores and are helping to safeguard water resources every year. ii) Carrefour is committed to reduce water withdrawal volumes per square meter in its stores. ISince
2019, the group worked on defining new objectives and aligning the strategy with the SDGOs while continuing to contribute to saving water resources.

Total
consumption

0 About the
same

i) Carrefour mainly uses water for hygienic purposes, especially when cleaning shop surfaces (as fishmonger's, butcher's, caterer's corner shop, etc.). All this
withdrawn water is thus directly discharged. Also, given the nature of their business, stores do not produce heavily polluted wastewater. This explains the no water
consumption at the Group’s operations level. ii) Water consumption is not expected to be different in the future due to the use of water in the Group's activities.

W1.2d

(W1.2d) Indicate whether water is withdrawn from areas with water stress and provide the proportion.

Withdrawals
are from
areas with
water stress

%
withdrawn
from
areas with
water
stress

Comparison
with
previous
reporting
year

Identification
tool

Please explain

Row
1

Yes 26-50 Higher WRI
Aqueduct

i) A company specific explanation of how the selected tool was applied: Since 2019, the Group conducted a broad study on water-related risks
integrating the direct and indirect impacts related to the Group's operations, activities and supply chains. For this study, Carrefour used the WRI
Aqueduct Water tool to ensure that water-related risks are taken into account at sites located in water-stressed areas. In 2020, a complementary and
more detailed analysis took place. A tool has been developed to consolidate the locations of Carrefour sites, their financial weight in relation to the
Group, as well as data on WRI Aqueduct indicators such as water stress and flooding risks. This unique tool allows to quickly visualize the sites with
high economic weight located in water risk areas. All these analyses enabled the Group to establish company-specific targets and goals that will be
monitored annually. This tool therefore makes it possible to identify all sites in water stress zones. Overall, 20% of our sites are located in high water
stress areas and 12% in extremely high water stress areas.

W1.2h

(W1.2h) Provide total water withdrawal data by source.

Relevance Volume
(megaliters/year)

Comparison
with
previous
reporting
year

Please explain

Fresh surface water,
including rainwater, water
from wetlands, rivers, and
lakes

Not
relevant

<Not Applicable> <Not
Applicable>

Rainwater is not a dimension of reporting, since rainwater volumes are not significant. Rainwater tanks are used by 18 stores in France
and 6 stores in Brazil.

Brackish surface
water/Seawater

Not
relevant

<Not Applicable> <Not
Applicable>

Brackish surface water/seawater is not a dimension of reporting, since withdrawals volumes are not significant.

Groundwater – renewable Not
relevant

<Not Applicable> <Not
Applicable>

Groundwater is not a dimension of reporting, since withdrawals volumes are not significant. But some artesian wells in Brazil, most of the
water used in Carrefour stores is provided by the municipal supply.

Groundwater – non-
renewable

Not
relevant

<Not Applicable> <Not
Applicable>

Groundwater is not a dimension of reporting, since withdrawals volumes are not significant. But some artesian wells in Brazil, most of the
water used in Carrefour stores is provided by the municipal supply.

Produced/Entrained water Not
relevant

<Not Applicable> <Not
Applicable>

Produced / process water is not reported as there is no water production in Carrefour's operations. This explains the non-relevance of this
source for the group.

Third party sources Relevant 12996 Higher Water withdrawal from this particular source is relevant considering the close exclusivity of withdrawals from third party sources at the
group level. Water withdrawals increased by approximately 4% from 2019 to 2020 (12457 megaliters in 2019). The increase is mainly
explained this year by withdrawals increase in Taiwan (with 17% of water withdrawals from 2019 to 2020, which represents 3% of the
Group’s total variation).

W1.2i
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(W1.2i) Provide total water discharge data by destination.

Relevance Volume
(megaliters/year)

Comparison
with
previous
reporting
year

Please explain

Fresh surface
water

Not
relevant

<Not Applicable> <Not
Applicable>

Fresh surface water is not a dimension of reporting since volume are not significant compared to third-party destinations.

Brackish
surface
water/seawater

Not
relevant

<Not Applicable> <Not
Applicable>

Brackish surface water/seawater is not a dimension of reporting since volume are not significant compared to third-party destinations.

Groundwater Not
relevant

<Not Applicable> <Not
Applicable>

Groundwater water is not a dimension of reporting since volume are not significant compared to third-party destinations.

Third-party
destinations

Relevant 12996 Higher i) Carrefour stores do not consume water. All water withdrawn is discharged to third-party destinations that explains the relevance to this particular
destination. ii) Carrefour takes up measures at its own initiative rather than stopping at those specified by external regulations. It is fully committed to
reducing the environmental impacts of its 1,212 hypermarkets, 3,561 supermarkets, 7,827 convenience stores, 448 cash & carry outlets and 125
warehouses and platforms. The Group is drawing up action plans for its sites, under precise monitoring (with dedicated meters), and with new
solutions on rainwater recovery and water-saving taps, for example. Compared to 2019, water discharged to third-party destinations decreased by
4%.

W1.2j

(W1.2j) Within your direct operations, indicate the highest level(s) to which you treat your discharge.

Relevance of
treatment level to
discharge

Volume
(megaliters/year)

Comparison of treated
volume with previous
reporting year

% of your
sites/facilities/operations
this volume applies to

Please explain

Tertiary treatment Not relevant <Not Applicable> <Not Applicable> <Not Applicable> All water withdrawn is discharged to third-party destinations that explains the
non-relevance to this particular treatment.

Secondary treatment Not relevant <Not Applicable> <Not Applicable> <Not Applicable> All water withdrawn is discharged to third-party destinations that explains the
non-relevance to this particular treatment.

Primary treatment only Not relevant <Not Applicable> <Not Applicable> <Not Applicable> All water withdrawn is discharged to third-party destinations that explains the
non-relevance to this particular treatment.

Discharge to the natural
environment without
treatment

Not relevant <Not Applicable> <Not Applicable> <Not Applicable> All water withdrawn is discharged to third-party destinations that explains the
non-relevance to this particular destination.

Discharge to a third party
without treatment

Relevant 12996 Higher 100% Carrefour stores do not consume water. All water withdrawn is discharged to
third-party destinations that explains the relevance to this particular
destination.

Other Not relevant <Not Applicable> <Not Applicable> <Not Applicable> Carrefour has no other level of treatment in direct operations.

W1.4

(W1.4) Do you engage with your value chain on water-related issues?
Yes, our suppliers
Yes, our customers or other value chain partners

W1.4a
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(W1.4a) What proportion of suppliers do you request to report on their water use, risks and/or management information and what proportion of your procurement
spend does this represent?

Row 1

% of suppliers by number
1-25

% of total procurement spend
1-25

Rationale for this coverage
(i) Since 1992, Carrefour has been developing a new relationship with its suppliers in the agricultural sector by creating partnerships: "Carrefour Quality Lines" (CQL).
Carrefour secures its CQL to facilitate the implementation of sustainable agricultural practices. The CQL are strategic for the Group and will concern more and more
Carrefour suppliers and own-brand products. (ii) The Group promotes sustainable agricultural transition through fairer contractual conditions with suppliers, through the
development and enhancement of a responsible product offer and through the implementation of financing solutions. In 2020, Carrefour supports and engages with 27,884
CQL partner producers (vs ~21,000 producers in 2015) in the ways in which they manage water, in particular through the specifications for CQL products and with the
sustainable development self-analysis tool made available to suppliers of Carrefour brand products to report on their water use, risk and management.

Impact of the engagement and measures of success
(i) Carrefour engages with 27,884 CQL partner producers to report on their water use, risk & management thanks to a self-analysis tool made available to suppliers of
Carrefour brand products which covers the main issues of ISO 26000 i.e. 24 criteria. (ii) Since 2019, the assessment of textile suppliers incorporated an advanced CSR
rating. Carrefour's local teams meet with assessed suppliers to exchange best practices and take this rating into account when selecting suppliers. For its CQL products,
Carrefour sets strict requirements for each product, including production methods, taste criteria and environmental protection obligations. In 2020, around 1,300 analyses
and 2,100 inspections were carried out to ensure the quality of the agroecological FQCs. The Group also promotes the exchange of best practices throughout the country
via producer clubs and meetings. (iii) Carrefour monitors several KPIs related to the work carried with suppliers to ensure a responsible consumption and production: -
Market penetration rate of CQL in fresh produce (as a %): 7.4% in 2020 vs 6.6% in 2019 thus an increase of +0.8 pts. A target of 10% is set for 2022; - Number of CQL
products: 753 in 2020 vs 726 in 2019; - Number of CQL partner producers: 27, 884 in 2020 vs 27,758 in 2019, thus an increase of 0.5%. In 2020, CQL sales grew by
10.4% to 7.4% of the Group's turnover in excess of EUR 1 billion.

Comment
Also, Carrefour committed to the Business Alliance for Water and Climate Change (BAFWAC) with the objective to ensure sustainable management of water resources.
Carrefour, though this Alliance, has 3 levels of ambition : (1)Analyze and share water-related risks to implement collaborative response strategies; (2)Measure water
footprint with existing standards; (3)Reduce impacts on water availability and quality in direct operations and all along the value chain.

W1.4b

(W1.4b) Provide details of any other water-related supplier engagement activity.

Type of engagement
Innovation & collaboration

Details of engagement
Encourage/incentivize innovation to reduce water impacts in products and services

% of suppliers by number
1-25

% of total procurement spend
1-25

Rationale for the coverage of your engagement
Through fairer contractual conditions, including long-term commitments, price and volume commitments, Carrefour gives priority to securing the organic and Carrefour
Quality Lines (CQL) to facilitate the implementation of better practices that offer better environmental and taste benefits. There are 726 CQLs in the world which bring
together nearly 28,000 producers and offer fresh market core products that meet strict requirements in terms of traceability, quality and flavor. The Group has set up 3-year
contracts binding it to partner producers who develop responsible methods: crop rotation, exclusion of soilless plant production, absence of post-harvest chemical treatment
on fruits and vegetables, etc. Carrefour supports its Carrefour Quality Line suppliers through the development of pilot crops and the implementation of progress plans in
order to extend agroecology within different sectors. The Group also promotes the exchange of good practices via clubs and meetings with producers.

Impact of the engagement and measures of success
i) Carrefour sets a demanding set of specifications with each supplier, including production methods but also taste criteria and environmental protection obligations. ii) In
2020, 2100 inspections and 1300 analyses were carried out. The KPI “Number of producers partners of Carrefour Quality Lines” is monitored every year and is in progress
(27 884 in 2020 vs. 27 758 in 2019). On top of that, Carrefour France set the objective to support the development and transition of 500 farmers by 2020. This objective was
achieved a year ahead of schedule in 2019, with the number of French organic farming producers, including those transitioning to this farming partnership, reaching 2,150.

Comment
NA

W1.4c
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(W1.4c) What is your organization’s rationale and strategy for prioritizing engagements with customers or other partners in its value chain?

(i) Consumers want a healthier diet. They expect the Carrefour group to support their approach, allowing them to be more selective and responsible. In September 2018, the
Group therefore launched Act for Food, a global program of concrete actions to eat better at an affordable price, which is implemented in each country through a series of
commitments aimed at reducing its ecological footprint while improving the quality of the products it sells. Also, since 2019, Carrefour launched the Food Transition Pact with
different suppliers and national-brands in order to work collectively on prioritised environmental issues including water-related issues and to have a greater impact than
carrying out individual projects.

(ii) Water issues take part of this program through various commitments (deforestation, food waste, packaging, biodiversity, etc.) which include and require consumers
awareness, employees’ engagement, local community consideration and consequently suppliers' involvement in order to make Act for Food program concrete in stores
through products. For instance, among its actions, Carrefour signs bi/multilateral partnerships (e.g. by launching in 2017 a new unit of account in the Carrefour Horizons life
insurance contract enabling customers to save in the BNPP Aqua unit of account and invest in active companies across the water value chain), or implements a shelving
strategy (e.g. reduction of in-store packaging for organic fruit and vegetables where plastic packaging appears especially incongruous to customers).

(iii) Carrefour deployed a CSR and Food Transition index in order to monitor the achievement of its objectives, assess its CSR performance and motivate its in-house teams.
The CSR criterion is based on the internal Carrefour CSR & Food Transition Index, which is subject to an external audit. The index is comprehensive, reflecting the Group’s
strategic priorities, with an achievement rate of 115% in 2020, higher than the 2019 rate of 114%.

W2. Business impacts

W2.1

(W2.1) Has your organization experienced any detrimental water-related impacts?
Yes

W2.1a
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(W2.1a) Describe the water-related detrimental impacts experienced by your organization, your response, and the total financial impact.

Country/Area & River basin

Italy Other, please specify (La Roya)

Type of impact driver & Primary impact driver

Physical Flooding

Primary impact
Closure of operations

Description of impact
i) Following the heavy flooding that occurred on October 3, 2020, the Carrefour site in the region suffered direct material damage. ii) However, this incident is not considered
substantial because the financial impact represents 0.003% of the total insurable value of the Group.

Primary response
Improve maintenance of infrastructure

Total financial impact
2177217

Description of response
i) The cost estimate is established by the insurance department. All categories of incidents are consolidated in a single file with the name of the site, the wording of the
incident, the guarantees affected, the nature of the claim and the costs. A qualitative comment is also written for each accident. Costs associated are mainly direct damages
(1,840,338 €), operating loss (297,111 €) and extra fees (experts) (39,768 €).

Country/Area & River basin

Romania Danube

Type of impact driver & Primary impact driver

Physical Flooding

Primary impact
Closure of operations

Description of impact
i) Following the heavy flooding that occurred on June 6, 2020, the Carrefour site in the region suffered direct material damage. ii) However, this incident is not considered
substantial because the financial impact represents 0.0001% of the total insurable value of the Group.

Primary response
Improve maintenance of infrastructure

Total financial impact
61280

Description of response
i) The cost estimate is established by the insurance department. All categories of incidents are consolidated in a single file with the name of the site, the wording of the
incident, the guarantees affected, the nature of the claim and the costs. A qualitative comment is also written for each accident. Costs associated are mainly direct damages
(61,280 €), and extra fees (experts) (5,579 €).

W2.2

(W2.2) In the reporting year, was your organization subject to any fines, enforcement orders, and/or other penalties for water-related regulatory violations?
No

W3. Procedures

W3.3

(W3.3) Does your organization undertake a water-related risk assessment?
Yes, water-related risks are assessed

W3.3a
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(W3.3a) Select the options that best describe your procedures for identifying and assessing water-related risks.

Direct operations

Coverage
Full

Risk assessment procedure
Water risks are assessed as a standalone issue

Frequency of assessment
Annually

How far into the future are risks considered?
More than 6 years

Type of tools and methods used
Tools on the market

Tools and methods used
WRI Aqueduct

Comment
The Group Risk department has mapped all of the Group’s risk factors, firstly analyzed by management in all of the countries in which Carrefour operates. This analysis is
updated annually and submitted to the Audit Committee, the Group Executive Committee and the Board of Directors. Thus, all the societal and environmental risk factors
encountered by the Group are subject to its CSR policy. The risk mapping process was used to identify the main CSR risks for the purposes of the Non-Financial
Information Statement, including indirectly water-related risk factors such as “pollution and the impacts of our operations on biodiversity”, “the fight against climate change”
and “resource management and circular economy”. The Group also consulted stakeholders in 2020 to update its materiality analysis, which was first published in 2014. It
identified “responsible agricultural model, adapted to local conditions” and “developing partnerships that support the food transition” among others. Finally, direct water-
related risks for stores such as water stress and flooding risks were assessed via WRI Aqueduct Water Risk tool. It helps identifying current and future risks (2030 horizon)
related to water and to measure the level of water stress per watershed.

Supply chain

Coverage
Full

Risk assessment procedure
Water risks are assessed as a standalone issue

Frequency of assessment
Annually

How far into the future are risks considered?
More than 6 years

Type of tools and methods used
Tools on the market
International methodologies

Tools and methods used
WRI Aqueduct
Life Cycle Assessment

Comment
The Group Risk department has mapped all of the Group’s risk factors, firstly analysed by management in all of the countries in which Carrefour operates. This analysis is
updated annually and submitted to the Audit Committee, the Group Executive Committee and the Board of Directors. The risk mapping process was used to identify the
main CSR risks for the purposes of the Non-Financial Information Statement, including indirectly water-related risk factors such as “responsible raw material procurement”.
The Group consulted stakeholders in 2020 to update its materiality analysis. This analysis enables Carrefour to identify priorities like “suppliers listing and responsible
purchasing policy” and “supplier’s environmental and social performance”. As part of the duty of care plan, a country-by-country risk map was revised, enabling Carrefour to
identify countries where risk of non-compliance with the suppliers Commitment charter is highest. Finally, direct water-related risks were assessed with WRI Aqueduct
Water Risk tool. It helps identifying current and future risks (2030 horizon) and measuring the level of water stress per watershed. Life cycle inventory databases
(Agribalyse & ecoinvent) were also used to assess the water-related impacts associated with the production, consumption and end-of-life of the products sold in Carrefour
stores and helped identify the product categories at risk. The risk analysis for suppliers and products will be updated with each new listing.

Other stages of the value chain

Coverage
None

Risk assessment procedure
<Not Applicable>

Frequency of assessment
<Not Applicable>

How far into the future are risks considered?
<Not Applicable>

Type of tools and methods used
<Not Applicable>

Tools and methods used
<Not Applicable>

Comment
NA
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W3.3b

(W3.3b) Which of the following contextual issues are considered in your organization’s water-related risk assessments?

Relevance
&
inclusion

Please explain

Water
availability at a
basin/catchment
level

Relevant,
always
included

(i) In the Carrefour water-related risk assessments, water issues are studied in terms of impact on water availability all along the value chain (supply chain, use and end-of-life of
products sold by Carrefour and direct operations). Carrefour sells products which are directly or indirectly water-dependent in their production process such as textiles, foodstuffs,
cosmetics, etc. In direct operations employees’ health is a priority and that involves the provision of freshwater. (ii) The method considered for the assessment of water QUANTITY at
basin level relies on relevant information such as the physical risks indicators on QUANTITY from the WRI AQUEDUCT TOOL such as “water stress”, “river flooding” and “coastal
flood risk”. In order to assess the risks related to water in food production, Carrefour has used the WRI AQUEDUCT Food tool to refine risk by commodity and by country. How the
issue has been assessed for water-related risks: With the help of internal tools and data available on WRI AQUEDUCT tool, Carrefour has an exhaustive visibility of water risks on all
its sites. In order to make the results more accessible and to help decision making, an interactive map was created with the Power BI tool allowing a visualization of the data and the
risks for the operations.

Water quality at
a
basin/catchment
level

Relevant,
always
included

(i) In the Carrefour water-related risk assessments, water issues are also studied in terms of their impact on water quality all along the value chain (supply chain, use and end-of-life of
products sold by Carrefour and direct operations). Carrefour sells products with high quality and health safety commitments (e.g. through Act for Food program and Carrefour Quality
Lines) which directly or indirectly depend on water quality in their production process such as textiles, foodstuffs, cosmetics, etc. In direct operations employees’ health is a priority
and that involves the provision of quality freshwater. For instance, in Bangladesh and India, Carrefour Global Sourcing has established guidelines on the management of chemicals in
factories ("Carrefour chemical guidebook"). This covers water quality at the treatment plant and the correct application of the standard promoted by BSR and is subject to training (at
least once/year) and unannounced annual controls. (ii) The method considered for the assessment of water QUALITY at basin level relies on relevant information such as the physical
risks indicators on QUALITY from the WRI AQUEDUCT TOOL. In order to assess the risks related to water in food production, Carrefour has used the WRI AQUEDUCT Food tool to
refine risk by commodity and by country How the issue has been assessed for water-related risks: With the help of internal tools and data available on WRI AQUEDUCT tool,
Carrefour has an exhaustive visibility of water risks on all its sites. In order to make the results more accessible and to help decision making, an interactive map was created with the
Power BI tool allowing a visualization of the data and the risks for the operations.

Stakeholder
conflicts
concerning
water resources
at a
basin/catchment
level

Relevant,
always
included

(i) Water resources at a basin/catchment level could lead to reputational and thus financial impacts for Carrefour. The risk of stakeholder conflicts for the Group is more likely in the
supply chain (through the impact of its products and its suppliers' factories) than in the direct operations. (ii) That is why, as part of social/environmental audits, Carrefour defines an
alert as a critical non-compliant issue identified during the audit that could have consequences for other stakeholders (e.g. local community health issues caused by consumption of
polluted water). For referenced suppliers, immediate action is required. This action is confirmed within 3 months by a new audit to maintain a commercial relationship with Carrefour.
In 2020, 444 Carrefour supplier factories were audited in the Institute of Public & Environmental affairs (IPE) database including 339 Tier 1 and 105 Tier 2 suppliers. In 2020, 93% of
the plants were not subject to any alert (91 in 2019 and 80% in 2018). How the issue has been assessed for water-related risks: In 2021, Carrefour is aiming for 100% compliance
and it has moved up from 33rd to 17th place in the rankings of the brands inspected by the IPE (for all sectors). This improvement has been driven by the publication of the production
sites of key integrated tier 1 and tier 2 textile suppliers, the PRTR (Pollutant Release and Transfer Register) environmental impact reports completed by 20 suppliers and shared with
the IPE, and the results of the first assessments performed on tier 3 suppliers. Carrefour has also moved up in the IPE's brand rankings, from 31st to 18th place.

Implications of
water on your
key
commodities/raw
materials

Relevant,
always
included

(i) Water implications on our key commodities and raw materials could lead to reputational and thus financial impacts for Carrefour. Indeed, customers, NGOs and other external
stakeholders are usually more demanding on commodities environmental impacts. (ii) The method considered for the assessment of water implications on our key commodities and
raw materials relies on water consumption data from EcoInvent and Agribalyse, life cycle assessment (LCA) databases but also with the WRI AQUEDUCT Food tool. How the issue
has been assessed for water-related risks:.After having selected the priority raw materials on the basis of the turnover generated and the impact on the environment (water
consumption and eutrophication of marine waters by purchase category), a cross-referencing of data from the ecoinvent database, the TRASE tool and WRI AQUEDUCT Food
allows the mapping of risk areas by raw material. When the traceability information was not available at the group level to identify the risk areas, we have relied on bibliographic data
about the commodities risks to be considered in order to identify them and eventually share them with the different countries of the Group.

Water-related
regulatory
frameworks

Relevant,
always
included

(i) Non-compliance with water-related regulatory frameworks could lead to financial and reputational impacts for Carrefour. (ii) Included in the annual risk review performed country by
country by the Executive directors and in the country scorecard. How the issue has been assessed for water-related risks: In Spain due to potential water shortages, an action plan
has been launched to anticipate the consequences of possible regulations. This action plan has been deployed in all the hypermarkets and is currently being implemented for
supermarkets, representing 297 sites, or 51% of all Spanish sites.

Status of
ecosystems and
habitats

Relevant,
always
included

(i) Major retail sites (stores and warehouses) have a wide-ranging environmental impact, from water consumption, water stress risk, waste production, soil artificialization, to
emissions in air, water and soil. All of these issues must be taken into account at each site through considerations at the level of local governments and local economies, and
extending to a global comprehensive policy. How the issue has been assessed for water-related risks: To achieve lasting reductions in their carbon footprints, stores and warehouses
must act at various levels and at all life cycle stages, from initial design through to everyday operation: eco-friendly construction, operation and renovation; waste reduction and
recycling; optimized water consumption; minimum discharge of pollutants into air, water and soil; preservation and restoration of biodiversity. Also, ensuring the sustainability of the
supply chain and controlling the social and environmental impact of suppliers are major issues. The Group could experience difficulties in adapting its value chain to take account of
requirements in this respect, particularly as regards deforestation. Poor control over the supply chain could have social, environmental, reputational and financial impacts.(ii) The
method considered for the assessment of status of ecosystems and habitats and water impact relies on water marine and freshwater eutrophication data from EcoInvent and
Agribalyse, life cycle assessment (LCA) databases.

Access to fully-
functioning,
safely managed
WASH services
for all employees

Relevant,
always
included

i) It is crucial for Carrefour to provide for all of these employees with WASH services. The quality of the products in the stores and the hygiene in the supply chain are determining
factors to keep an irreproachable quality of product to sell to the customers. ii) This issue of availability of clean water for drinking, cooking and cleaning services is addressed at each
Carrefour site. WASH requirements are embedded in construction and maintenance specifications. The proper application of health, hygiene and safety rules is and safety rules is
regularly and strictly controlled by audit measures. How the issue has been assessed for water-related risks: In direct operations employees’ health is a priority and that involves the
provision of quality freshwater. For instance, in Bangladesh and India, Carrefour Global Sourcing has established guidelines on the management of chemicals in factories ("Carrefour
chemical guidebook"). This covers water quality at the treatment plant and the correct application of the standard promoted by BSR and is subject to training (at least once/year) and
unannounced annual controls.

Other contextual
issues, please
specify

Not
considered

N/A

W3.3c
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(W3.3c) Which of the following stakeholders are considered in your organization’s water-related risk assessments?

Relevance
&
inclusion

Please explain

Customers Relevant,
always
included

i) why these stakeholders are included: As Carrefour always wants to meet the needs of its customers; customers are the most important stakeholders to consider within risk
assessments. The Group aims to integrate the societal expectations and leads actions through products and customers’ awareness. ii) method of engagement: For instance, several
times a year, Carrefour arranges meetings to assess the current situation and make functional recommendations on a specific CSR theme. Every year, these meetings are attended
by approximately 40 people representing the Group, NGOs, government, customers, investors and suppliers, who come together to share their expertise or point of view on the
subject in question. In the materiality analysis, Carrefour takes into account feedback of stakeholders (incl. customers) to confirm that their expectations match the priorities identified
by the Group in its "Carrefour 2022" transformation plan and its corporate social responsibility strategy. Also, Carrefour sets targets which are included in the group’s global strategy
such as reaching 80% of customers who identify the food transition in stores by 2022. Carrefour reached 77% in 2020.

Employees Relevant,
always
included

i) why these stakeholders are included: Carrefour always considers employees within risk assessments and integrates employee expectations reported via trade unions and employee
satisfaction surveys. Moreover, in order to ensure that Carrefour's CSR commitments are properly implemented, the employees are a significant lever for action with more than
930,000 people. ii) method of engagement: In the materiality analysis, Carrefour takes into account feedback of stakeholders (incl. employees) to confirm that their expectations
match the priorities identified by the Group in its "Carrefour 2022" transformation plan and its corporate social responsibility strategy. Also, the Group sets targets which are included in
the group’s global strategy such as to reach 2,000 employees identified as “food transition superheroes” in stores by 2020 (2,286 superheroes reached in 2020).

Investors Relevant,
always
included

i) why these stakeholders are included: Investors are crucial stakeholders for Carrefour as they provide the Group with financial support to establish future growth and invest in value-
added projects. ii) method of engagement: Carrefour integrates investors expectations through feedback from questionnaires of investors and rating agencies (such as CDP) and
questions from shareholders during the Annual General Meeting. Therefore, Carrefour has been asked to openly answer different questionnaires including CDP Water Security 2020
questionnaire. In the materiality analysis, Carrefour takes into account feedback of stakeholders (incl. investors) to confirm that their expectations match the priorities identified by the
Group in its "Carrefour 2022" transformation plan and its corporate social responsibility strategy. Also, several times a year, Carrefour arranges meetings to assess the current
situation and make functional recommendations on a specific CSR theme. Every year, these meetings are attended by approximately 40 people representing the Group, NGOs,
government, customers, investors and suppliers, who come together to share their expertise or point of view on the subject in question.

Local
communities

Relevant,
always
included

i) why these stakeholders are included: Through its stores, Carrefour is operating in 9 countries and is aware of the impact the Group might have locally due to its operations and its
supply chain. ii) method of engagement: In that context, Carrefour aims to limit pollution on its sites and aims to restore biodiversity locally and contributes to the sustainable
development goal of sustainable cities and communities. Also, Carrefour organizes dialogue and opportunities for interaction with local stakeholders. In the event of environmental
violations, corrective programs are established in collaboration with the stakeholders and local communities concerned, according to the situations they face.

NGOs Relevant,
always
included

i) why these stakeholders are included: Carrefour has always had a proactive behavior regarding NGOs. NGOs are key to alert the market regarding the issues of our supply chain
and our operation and they can share expertise to find alternative solutions. ii) method of engagement: Carrefour leads several long-term action plans in conjunction with various
associations, such as the WWF® since 1998. Carrefour systematically replies to questionnaires by NGOs, investors and ratings agencies (CDP, RobecoSAM DJSI index, and the
Vigeo Eiris). In the materiality analysis, Carrefour takes into account feedback of stakeholders (incl. NGOs) to confirm that their expectations match the priorities identified by the
Group in its "Carrefour 2022" transformation plan and its corporate social responsibility strategy. Also, several times a year, Carrefour arranges meetings to assess the current
situation and make functional recommendations on a specific CSR theme. Every year, these meetings are attended by approximately 40 people representing the Group, NGOs,
government, customers, investors and suppliers, who come together to share their expertise or point of view on the subject in question.

Other water
users at a
basin/catchment
level

Relevant,
not
included

i) why these stakeholders were not included: Other water users at a basin/catchment level are often involved at local level. Thought Carrefour did not include them yet in its water-
related risk assessment. However, the CSR department, in collaboration with the business lines (merchandise, quality, etc.), implements processes for dialogue with stakeholders (e.g.,
associations, NGOs, public authorities, suppliers) in order to ensure continuous improvement in the management of these subjects throughout the Group. ii) a future plan of action:
The company is currently exploring how to identify and respond to their expectations through a clear method of engagement.

Regulators Relevant,
sometimes
included

i) why these stakeholders are included: Non-compliance regarding the requirements imposed by regulators could lead to reputational and thus financial impacts for Carrefour. ii)
method of engagement: In that context Carrefour keeps in touch with these regulators to prevent accidents or non-compliance in its operations and supply chains (through the Duty of
care and our social and environmental engagements which are associated like protecting the environment, Contributing to a safe and healthy working environment).

River basin
management
authorities

Relevant,
sometimes
included

i) why these stakeholders are included: Most of the water discharged from Carrefour sites is discharged into municipal water management systems. It is for this reason that river basin
management authorities are included in the frame of stores development. But given the nature of their business, stores do not produce heavily polluted wastewater. ii) method of
engagement: Wastewater treatment and recycling systems have been introduced in some countries. In this case, contacts are established between the Carrefour site in question and
the competent authorities of the municipality.

Statutory
special interest
groups at a
local level

Not
relevant,
explanation
provided

i) company-specific explanation of why these stakeholders are not currently relevant, and whether they are not expected to be relevant in the future: These groups do not engage with
Carrefour since Carrefour impact is not significant in term of water volumes used or pollution potential. Given Carrefour's business model, these particular stakeholders have no
reason to be taken into account in the future.Given the nature of their business, stores do not produce heavily polluted wastewater. Nevertheless, wastewater treatment and recycling
systems have been introduced in some countries.

Suppliers Relevant,
always
included

i) why these stakeholders are included: The impact of our supply chains on water quality and consumption is a major issue as part of our corporate social responsibility and a risk to be
taken into account as part of our duty of vigilance, particularly in countries subject to water stress or countries with low water quality standards. ii) method of engagement: In 2020, the
Group conducted a broad study on water-related risks integrating the direct and indirect impacts related to the Group's operations, activities and supply chains. In the materiality
analysis, Carrefour takes into account feedback of stakeholders (incl. suppliers) to confirm that their expectations match the priorities identified by the Group in its "Carrefour 2022"
transformation plan and its corporate social responsibility strategy.

Water utilities at
a local level

Relevant,
always
included

i) why these stakeholders are included: Water utilities at a local level have two missions for Carrefour: supplying our sites with drinking freshwater and treating wastewater. Given the
nature of their business, stores do not produce heavily polluted wastewater. But by considering them into our organization’s water-related risk assessments allows the Group to warn
any water interruption that could lead to financial impacts. ii) method of engagement: Carrefour therefore has contracts with the region's water suppliers to supply its facilities.
Carrefour therefore has contracts with the region's water suppliers to supply its facilities. These contracts are established and managed at the Carrefour site level.

Other
stakeholder,
please specify

Not
considered

N/A

W3.3d
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(W3.3d) Describe your organization’s process for identifying, assessing, and responding to water-related risks within your direct operations and other stages of
your value chain.

i) Carrefour has been analyzing water risks in its operations and supply chain for slightly less than 10 years now. In 2013, Carrefour analyzed the issues related to water
consumption (direct and indirect depletion, direct and indirect discharge of organic matter, pesticides, industrial discharges, waterproofing and changes in land use,
deforestation) which led to an initial prioritization of subjects, particularly the main water consumption items.

For Carrefour's operations, internal tools for consolidating site location data and the use of the WRI Aqueduct database are used to identify and characterize water risks in the
operations. Especially, in 2020 a tool has been developed to consolidate the locations of Carrefour sites, their financial weight in relation to the Group, as well as data on WRI
Aqueduct indicators such as water stress and flooding risks. This unique tool allows to quickly visualize the risks with high economic weight located in water risk areas. All
these analyses enabled the Group to identify sites with high water risk and implemented specific reporting. A site is considered as a priority site if the water stress or the
flooding risk is, according to WRI Aqueduct data, qualified as Extremely-High with an insurance value exceeding 0,25% the total insurable value of all Carrefour sites or High
with an insurable value of the site exceeding 0.5% of the total insurable value of all Carrefour sites. This approach was validated by the Safety and Insurance departments.
Overall, 20% of our sites are located in high water stress areas and 12% in extremely high water stress areas, but only 3 sites correspond to the conditions mentioned before
and are thus considered as a priority.

For the supply chain, the Aqueduct tool is also used, this time with data from food commodity indicators as well as other life cycle inventory databases such as ecoinvent,
Agribalyse that have been used to assess the water-related impacts associated with the production, consumption and end-of-life of the products sold in Carrefour stores or
Trase, which allows a visualization of the origins of commodity supplies and thus characterize the water risks in these regions. In addition, the Group has identified water-
related risk products through its duty of vigilance for local pollution (particularly pesticides) and for their high-water consumption. As an example, in Bangladesh and India,
Carrefour Global Sourcing has established guidelines on the management of chemicals in factories ("Carrefour chemical guidebook"). This covers water quality at the
treatment plant and the correct application of the standard promoted by BSR and is subject to training (at least once/year) and unannounced annual controls.

ii) All these analyses should enable the Group to establish company-specific targets and goals in the future that will be monitored annually. The in-depth work begun in 2020
with the consolidation and aggregation of data will enable the implementation of a water-related risk analysis for all Carrefour sites. Indeed, these quantitative analyses were
supported by a number of interviews with the Insurance and Security teams as well as requests sent to the sites identified as priorities - 10 stores of interest (economic
weight and high water risk area) in three geographical areas (France, Italy, Spain).This work will continue into 2021. All these analyses make it possible to inform both the
management and site directors for sites identified as being at risk.

W4. Risks and opportunities

W4.1

(W4.1) Have you identified any inherent water-related risks with the potential to have a substantive financial or strategic impact on your business?
Yes, both in direct operations and the rest of our value chain

W4.1a
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(W4.1a) How does your organization define substantive financial or strategic impact on your business?

 i) A definition of substantive financial or strategic impact: 

- Operations: Carrefour defines a substantial impact to its operations as a loss of revenue related to a halt in operations at a retail and/or warehouse site, greater than 1% of
the store’s turnover. 

– Supply Chain: Carrefour defines a substantial financial or strategic impact as an irreversible shortage of the supply chain.

ii) The measure(s), metric(s) or indicator(s) used: 

- Operations: the indicator used is the loss of turnover of the store per day (in millions of euros) multiplied by the total number of days of disruption

- Supply Chain: the indicator used is the loss of revenue per day (in millions of euros) multiplied by the total number of days of disruption. 

iii) The threshold or amount of change in the metric/measure/indicator: 

- Operations: a financial impact becomes substantive when it is higher than 1% of store's turnover. For example, an important drought/flooding that would cause closure of
operations would be considered as having a financial/strategic impact when more than 1% of the store's turnover is lost.

- Supply Chain: any significant change in the gross margin of products caused by the shortage of the supply chain (depending on the country of location and risks
associated).

iv) Both the operations and the supply chain of the Carrefour Group have their definition of a substantive financial or strategic impact.

v) At least one example of substantive impact considered: 

The results of this analysis highlighted three sites at risk in France (1 site) and Spain (2 sites) that has respectively a high risk and extremely high risk of water stress. In the
specific case of the Mondeville site in France, if operations were to be interrupted for a period of 15 days due to a major impact related to water stress, the threshold of 1% of
sales would be exceeded, reaching approximately 4%. Even for a shutdown of 7 days, the 1% threshold is exceeded to reach almost 2%.

W4.1b

(W4.1b) What is the total number of facilities exposed to water risks with the potential to have a substantive financial or strategic impact on your business, and
what proportion of your company-wide facilities does this represent?

Total number of facilities exposed to water
risk

% company-wide facilities this
represents

Comment

Row
1

3 Less than 1% The analysis made in 2020 identifies three priority sites exceeding the defined threshold of 1% of the store’s
turnover.

W4.1c
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(W4.1c) By river basin, what is the number and proportion of facilities exposed to water risks that could have a substantive financial or strategic impact on your
business, and what is the potential business impact associated with those facilities?

Country/Area & River basin

France Other, please specify (Orne)

Number of facilities exposed to water risk
1

% company-wide facilities this represents
Less than 1%

Production value for the metals & mining activities associated with these facilities
<Not Applicable>

% company’s annual electricity generation that could be affected by these facilities
<Not Applicable>

% company’s global oil & gas production volume that could be affected by these facilities
<Not Applicable>

% company’s total global revenue that could be affected
1-10

Comment
NA

Country/Area & River basin

Spain Other, please specify (Majorca)

Number of facilities exposed to water risk
1

% company-wide facilities this represents
Less than 1%

Production value for the metals & mining activities associated with these facilities
<Not Applicable>

% company’s annual electricity generation that could be affected by these facilities
<Not Applicable>

% company’s global oil & gas production volume that could be affected by these facilities
<Not Applicable>

% company’s total global revenue that could be affected
Less than 1%

Comment
NA

Country/Area & River basin

Spain Other, please specify (Tagus 2)

Number of facilities exposed to water risk
1

% company-wide facilities this represents
Less than 1%

Production value for the metals & mining activities associated with these facilities
<Not Applicable>

% company’s annual electricity generation that could be affected by these facilities
<Not Applicable>

% company’s global oil & gas production volume that could be affected by these facilities
<Not Applicable>

% company’s total global revenue that could be affected
Less than 1%

Comment
NA

W4.2

(W4.2) Provide details of identified risks in your direct operations with the potential to have a substantive financial or strategic impact on your business, and your
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response to those risks.

Country/Area & River basin

France Other, please specify (Orne)

Type of risk & Primary risk driver

Physical Increased water stress

Primary potential impact
Closure of operations

Company-specific description
France is not the country with the most regions under water stress. However, the Mondeville site in France is the site with the highest economic weight (based on total
insurance value) of the Group and is located in one of the regions in France where the risk of water stress is high.

Timeframe
More than 6 years

Magnitude of potential impact
High

Likelihood
Likely

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
79992917

Potential financial impact figure - minimum (currency)
<Not Applicable>

Potential financial impact figure - maximum (currency)
<Not Applicable>

Explanation of financial impact
An estimated two-week total shutdown of the store would cost 80 million euros based on the net sales of the store.

Primary response to risk
Adopt water efficiency, water reuse, recycling and conservation practices

Description of response
Carrefour's policy is focused on promoting responsible water use with the ambition to reduce water consumption, especially for sites located in water stress areas. For now,
the stores are gradually adopting solutions to reduce water consumption, in particular through the deployment of precise monitoring (dedicated meters) and new solutions
(rainwater harvesting, water sensors, etc.). As ensuring water quality is also very important for sites situated in water stress, actions plans have been implemented,
including guidelines on: -1) Fish and meat point of sales: The installation of oil separator to avoid oil discharge to sewage water and the sorting of organic waste during floor
cleaning contributes to enhance water quality. Besides an analysis of discharge water quality of point of sales for every stores is performed and an action plan is
implemented in accordance with the results -2) Floor cleaning: selection and use of water-friendly cleaning products -3) Employees and clients involvement: awareness
raising campaign on water use for sanitation.

Cost of response
0

Explanation of cost of response
The cost of response is linked to action plan in stores which will lead to financial investments like the installation of dedicated meters such as rainwater harvesting, water-
saving faucets or water sensors. The exact investment is not known for now, as the study for implementation is ongoing.

Country/Area & River basin

Spain Other, please specify (Majorca)

Type of risk & Primary risk driver

Physical Increased water stress

Primary potential impact
Closure of operations

Company-specific description
Spain is one of the countries where Carrefour operates with the highest risk of water stress. The Palma de Mallorca site is the site with the highest economic weight (based
on total insurance value) and is located in one of the regions in Spain where the risk of water stress is Extremely high.

Timeframe
More than 6 years

Magnitude of potential impact
High

Likelihood
Likely
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Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
4902745

Potential financial impact figure - minimum (currency)
<Not Applicable>

Potential financial impact figure - maximum (currency)
<Not Applicable>

Explanation of financial impact
An estimated two-week total shutdown of the store would cost 4 million euros based on the net sales of the store.

Primary response to risk
Adopt water efficiency, water reuse, recycling and conservation practices

Description of response
Carrefour's policy is focused on promoting responsible water use with the ambition to reduce water consumption, especially for sites located in water stress areas. For now,
the stores are gradually adopting solutions to reduce water consumption, in particular through the deployment of precise monitoring (dedicated meters) and new solutions
(rainwater harvesting, water sensors, etc.). As ensuring water quality is also very important for sites situated in water stress, actions plans have been implemented,
including guidelines on: -1) Fish and meat point of sales: The installation of oil separator to avoid oil discharge to sewage water and the sorting of organic waste during floor
cleaning contributes to enhance water quality. Besides an analysis of discharge water quality of point of sales for every stores is performed and an action plan is
implemented in accordance with the results -2) Floor cleaning: selection and use of water-friendly cleaning products -3) Employees and clients involvement: awareness
raising campaign on water use for sanitation.

Cost of response
0

Explanation of cost of response
The cost of response is linked to action plan in stores which will lead to financial investments like the installation of dedicated meters such as rainwater harvesting, water-
saving faucets or water sensors. The exact investment is not known for now, as the study for implementation is ongoing.

Country/Area & River basin

Spain Other, please specify (Tagus)

Type of risk & Primary risk driver

Physical Increased water stress

Primary potential impact
Closure of operations

Company-specific description
Spain is one of the countries where Carrefour operates with the highest risk of water stress. The Hortaleza Madrid is the site in Spain with the second highest economic
weight (based on total insurance value) and is located in one of the regions in Spain where the risk of water stress is Extremely high.

Timeframe
More than 6 years

Magnitude of potential impact
High

Likelihood
Likely

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
4810637

Potential financial impact figure - minimum (currency)
<Not Applicable>

Potential financial impact figure - maximum (currency)
<Not Applicable>

Explanation of financial impact
An estimated two-week total shutdown of the store would cost 4 million euros based on the net sales of the store.

Primary response to risk
Adopt water efficiency, water reuse, recycling and conservation practices

Description of response
Carrefour's policy is focused on promoting responsible water use with the ambition to reduce water consumption, especially for sites located in water stress areas. For now,
the stores are gradually adopting solutions to reduce water consumption, in particular through the deployment of precise monitoring (dedicated meters) and new solutions
(rainwater harvesting, water sensors, etc.). As ensuring water quality is also very important for sites situated in water stress, actions plans have been implemented,
including guidelines on: -1) Fish and meat point of sales: The installation of oil separator to avoid oil discharge to sewage water and the sorting of organic waste during floor
cleaning contributes to enhance water quality. Besides an analysis of discharge water quality of point of sales for every stores is performed and an action plan is
implemented in accordance with the results -2) Floor cleaning: selection and use of water-friendly cleaning products -3) Employees and clients involvement: awareness
raising campaign on water use for sanitation.

Cost of response
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0

Explanation of cost of response
The cost of response is linked to action plan in stores which will lead to financial investments like the installation of dedicated meters such as rainwater harvesting, water-
saving faucets or water sensors. The exact investment is not known for now, as the study for implementation is ongoing.

W4.2a

(W4.2a) Provide details of risks identified within your value chain (beyond direct operations) with the potential to have a substantive financial or strategic impact
on your business, and your response to those risks.

Country/Area & River basin

Spain Other, please specify (All river basins)

Stage of value chain
Supply chain

Type of risk & Primary risk driver

Physical Increased water stress

Primary potential impact
Disruption to sales due to value chain dissruption

Company-specific description
Using Aqueduct Food, Spain was identified as a significant water stress region for Carrefour (with an "Extremely high" risk level). The dangers of food sourcing are local
and any problems in the supply chain can lead to high price volatility. If sales price increase too much, the customer will not be able to accept it, resulting in a drop in
turnover. To avoid this drop in sales, Carrefour can also play on its margins by accepting a drop in profit for the group. The Carrefour Quality lines are based on Carrefour's
commitment to ensure a long-term commercial outlet in exchange for a guarantee of product quality and the use of agro ecological farming practices. The volumes of CQL
products in Spain could then be impacted by water risks.

Timeframe
Current up to one year

Magnitude of potential impact
Medium-high

Likelihood
More likely than not

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
670000000

Potential financial impact figure - minimum (currency)
<Not Applicable>

Potential financial impact figure - maximum (currency)
<Not Applicable>

Explanation of financial impact
Spain represents approximately 12,8% of the Carrefour Group’s net sales (Group: 70,719 million €, Spain: 9,058 million €). At the Group level, the Carrefour Quality Lines
(CQL) products represent 7,4% of the products sold, we can therefore estimate that 7,4% of Spain net sales come from CQL products.

Primary response to risk

Supplier engagement Promote greater due diligence among suppliers

Description of response
Carrefour has a strict purchasing policy and medium-term objectives for several years. In 2020, new procurement targets were added to the purchasing rules (e.g. % of
fresh food sales are organic or agroecological by 2025). Since the end of 2020, work has been carried out on priority raw materials (particularly food) directly and indirectly
linked to water-related issues.

Cost of response
0

Explanation of cost of response
Updated procurement rules may imply an increase in the requirements of procurement criteria and production methods, which may impact on prices. However, the recent
implementation of these new requirements does not allow sufficient hindsight to know the exact cost of the response.

W4.3

(W4.3) Have you identified any water-related opportunities with the potential to have a substantive financial or strategic impact on your business?
Yes, we have identified opportunities, and some/all are being realized
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(W4.3a) Provide details of opportunities currently being realized that could have a substantive financial or strategic impact on your business.

Type of opportunity
Products and services

Primary water-related opportunity
Sales of new products/services

Company-specific description & strategy to realize opportunity
(i) Water is an opportunity for the Group to develop new products that can increase competitiveness and can differentiate it from its competitors: (ii) for example, in 1992,
Carrefour created the Carrefour Quality Lines concept. Carrefour Quality Lines (CQLs) is a partnership between Carrefour, farmers and processors. This partnership is
based on Carrefour's commitment to ensure a long-term commercial outlet in exchange for a guarantee of product quality and the use of agro ecological farming practices.
Production methods are specified by rules that must be used as well as taste criteria and obligations with regard to protecting the environment. Carrefour appoints an
independent inspection body that monitors compliance with the product specifications. Carrefour draws up strict product specifications with each producer covering
production methods as well as taste criteria and environmental protection obligations. In 2020, approximately 1,300 analyses and 2,100 audit engagements were performed
to ensure the quality of agroecological Carrefour Quality Lines. A Carrefour quality manager oversees quality indicators and improvement plans for each type of product.
753 CQLs products have been created. (iii) For agricultural production, emphasis is on assessment of local conditions and available resources: -Fertilization plan is drafted
following an annual diagnosis considering local context -Pest management promotes the use of biological control (natural predators, mating disruption, introduction of
hedges and grass areas) -Weed management promotes the use of selective substances and mechanical treatment rather than weed killer. No soil disinfection or post-
harvest chemical treatment -Watering plans consider regulatory compliance and water balance to adapt the water input. Drip irrigation rather than surface irrigation is
promoted -Smart agricultural practice are promoted such as crop rotation (to avoid compaction and erosion), sprayer control, recording of agricultural treatment, storage
coverage, retention tank Rearing methods: - The promotion of pasturage for livestock protects the soil from erosion and compacting -Water distribution network and
drinkability is monitored -CQLs go ahead of legislation regarding animal diet Fish: -Selection of suppliers take into account water basin characteristics and local geographic
context -Diet of farmed fish: no GM/antibiotic -free/hormone -Water discharged is filtered and controlled.

Estimated timeframe for realization
Current - up to 1 year

Magnitude of potential financial impact
Medium-high

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
1049406000

Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact
In 2020, Carrefour reached 1,049,406,000 € in total sales (incl. VAT) of Carrefour Quality Lines products. This Carrefour own-brand represents an important financial
opportunity for the group over the years. Indeed, in 2019, Carrefour reached950,459,000 € in total sales (incl. VAT) of Carrefour Quality Lines products, thus an increase of
10.4% between 2019 and 2020.

Type of opportunity
Products and services

Primary water-related opportunity
Sales of new products/services

Company-specific description & strategy to realize opportunity
(i) Water is an opportunity for the Group to develop new products that can increase the Group’s competitiveness and can differentiate it from its competitors. (ii) In 2015,
Carrefour was the first retailer to release a range of vegetarian branded products. In light of the strong consumer trends, Carrefour has acted as a precursor to meet
expectations and be able to offer them vegetarian recipes. Like all Carrefour products, GMO ingredients are prohibited. The recipes are also palm oil free, with no artificial
flavors or colors. Carrefour Veggie brand follows the recommendations of the association of French Vegetarians (AVF) and all the recipes are certified V-label of the
European Vegetarian Union (vegan or vegetarian). Carrefour has the largest offer of vegetarian products among french retailers. In 2019, Carrefour doubled the number of
Carrefour Veggie products (around 80 products) and developed 8 additional products in 2020 for Carrefour Veggie brand with a focus on the meat substitutes. Carrefour
Veggie brand, is of course intended for vegans, vegetarians, but also flexitarians and those looking to vary their meals and decrease their environmental impact particularly
due to the provision of water for livestock farms and irrigation of forage crops.

Estimated timeframe for realization
Current - up to 1 year

Magnitude of potential financial impact
Low-medium

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
13500000

Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact
In 2020, Carrefour reached 13,500,000 € (+4% versus 2019) in total sales (incl. VAT) of Carrefour Veggie products.
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W5. Facility-level water accounting

W5.1

(W5.1) For each facility referenced in W4.1c, provide coordinates, water accounting data, and a comparison with the previous reporting year.

Facility reference number
Facility 1

Facility name (optional)
Mondeville

Country/Area & River basin

France Other, please specify (Orne)

Latitude
49.176963

Longitude
-0.319769

Located in area with water stress
Yes

Primary power generation source for your electricity generation at this facility
<Not Applicable>

Oil & gas sector business division
<Not Applicable>

Total water withdrawals at this facility (megaliters/year)
0.42

Comparison of total withdrawals with previous reporting year
Much lower

Withdrawals from fresh surface water, including rainwater, water from wetlands, rivers and lakes
0

Withdrawals from brackish surface water/seawater
0

Withdrawals from groundwater - renewable
0

Withdrawals from groundwater - non-renewable
0

Withdrawals from produced/entrained water
0

Withdrawals from third party sources
0.42

Total water discharges at this facility (megaliters/year)
0.42

Comparison of total discharges with previous reporting year
Much lower

Discharges to fresh surface water
0

Discharges to brackish surface water/seawater
0

Discharges to groundwater
0

Discharges to third party destinations
0.42

Total water consumption at this facility (megaliters/year)
0

Comparison of total consumption with previous reporting year
About the same

Please explain
The water consumption data of the site comes from the invoices sent by the store. The second half of 2019 is pretty much equivalent to the 2020 semesters in terms of
water use. The significant decrease in water use in 2020 (approximately 72%) comes from the fact that the first half of 2019 required high water consumption due to the
watering of the equipment for the refrigeration of the store (ROOF TOP ) as well as due to the work of the robotic DRIVE.

Facility reference number
Facility 2
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Facility name (optional)
FAN MALLORCA

Country/Area & River basin

Spain Other, please specify (Majorca)

Latitude
39.5696

Longitude
2.65016

Located in area with water stress
Yes

Primary power generation source for your electricity generation at this facility
<Not Applicable>

Oil & gas sector business division
<Not Applicable>

Total water withdrawals at this facility (megaliters/year)
74.72

Comparison of total withdrawals with previous reporting year
Much lower

Withdrawals from fresh surface water, including rainwater, water from wetlands, rivers and lakes
0

Withdrawals from brackish surface water/seawater
0

Withdrawals from groundwater - renewable
0

Withdrawals from groundwater - non-renewable
0

Withdrawals from produced/entrained water
0

Withdrawals from third party sources
74.72

Total water discharges at this facility (megaliters/year)
74.72

Comparison of total discharges with previous reporting year
Much lower

Discharges to fresh surface water
0

Discharges to brackish surface water/seawater
0

Discharges to groundwater
0

Discharges to third party destinations
74.72

Total water consumption at this facility (megaliters/year)
0

Comparison of total consumption with previous reporting year
About the same

Please explain
On the reporting period, there had been a decrease of 8% regarding water withdrawals. This is mainly due to water efficiency improvement. The water consumption data of
the site comes from the invoices sent by the store.

Facility reference number
Facility 3

Facility name (optional)
HORTALEZA

Country/Area & River basin

Spain Other, please specify (Tagus)

Latitude
40.416775

Longitude
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-3.70379

Located in area with water stress
Yes

Primary power generation source for your electricity generation at this facility
<Not Applicable>

Oil & gas sector business division
<Not Applicable>

Total water withdrawals at this facility (megaliters/year)
38.98

Comparison of total withdrawals with previous reporting year
Much lower

Withdrawals from fresh surface water, including rainwater, water from wetlands, rivers and lakes
0

Withdrawals from brackish surface water/seawater
0

Withdrawals from groundwater - renewable
0

Withdrawals from groundwater - non-renewable
0

Withdrawals from produced/entrained water
0

Withdrawals from third party sources
38.98

Total water discharges at this facility (megaliters/year)
38.98

Comparison of total discharges with previous reporting year
Much lower

Discharges to fresh surface water
0

Discharges to brackish surface water/seawater
0

Discharges to groundwater
0

Discharges to third party destinations
38.98

Total water consumption at this facility (megaliters/year)
0

Comparison of total consumption with previous reporting year
About the same

Please explain
On the reporting period, there had been a decrease of 16% regarding water withdrawals. This is mainly due to water efficiency improvement. The water consumption data of
the site comes from the invoices sent by the store.

W5.1a
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(W5.1a) For the facilities referenced in W5.1, what proportion of water accounting data has been externally verified?

Water withdrawals – total volumes

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

Water withdrawals – volume by source

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

Water withdrawals – quality

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

Water discharges – total volumes

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

Water discharges – volume by destination

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

Water discharges – volume by treatment method

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

Water discharge quality – quality by standard effluent parameters

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

Water discharge quality – temperature

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

Water consumption – total volume

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

Water recycled/reused

% verified
Not verified

What standard and methodology was used?
<Not Applicable>

W6. Governance

W6.1
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(W6.1) Does your organization have a water policy?
Yes, we have a documented water policy that is publicly available

W6.1a

(W6.1a) Select the options that best describe the scope and content of your water policy.

Scope Content Please explain

Row
1

Company-
wide

Description of
business
dependency
on water
Description of
business
impact on
water
Description of
water-related
standards for
procurement
Reference to
international
standards
and widely-
recognized
water
initiatives
Company
water targets
and goals
Commitment
to align with
public policy
initiatives,
such as the
SDGs
Commitments
beyond
regulatory
compliance
Commitment
to water-
related
innovation
Commitment
to water
stewardship
and/or
collective
action
Recognition
of
environmental
linkages, for
example, due
to climate
change

(i) Carrefour's water policy is focused on promoting responsible use of water with the ambition of reducing consumption and the impact on water upstream, in its operations and
downstream. Carrefour's approach focuses on the direct impacts of its activities but also the indirect impacts associated with products sold in stores. (ii) It details the 2019-2020
broader study on water-related risks integrating the direct and indirect impacts related to the Group's operations, activities and supply chains. Life cycle inventory databases such
as Agribalyse and ecoinvent were used to assess the water-related impacts associated with the production, consumption and end-of-life of the products sold in Carrefour stores and
helped identify the product categories at risk. For its direct operations, Carrefour used the WRI Aqueduct Water tool to ensure that water-related risks are taken into account at sites
located in water-stressed areas. All these analyses should enable the Group to establish company-specific targets and goals in the future that will be monitored annually.
Carrefour’s goals also include limiting deforestation, developing a sustainable agriculture, supporting the circular economy and avoiding food waste. Also, as part of the COP21,
Carrefour has committed to a commercial alliance for water and climate change aimed at ensuring sustainable management of water resources. Among action plans on
stakeholder inclusive process, the policy refers to the online sustainable development self-assessment test, developed initially in conjunction with WWF France and based on the
ISO 26000 social responsibility standard, provided by Carrefour to all of its suppliers since 2007. The Group is also getting its suppliers involved in the Food Transition Pact network,
which provides a platform for sharing best practices and new opportunities for working together. Participating suppliers sign up to an action plan that includes setting targets to
reduce the use of water and proposals of innovation or products that allow consumers to reduce their water consumption. A concordance table between our ambitions and the SDG
6 “Water and Sanitation” targets shows that Carrefour is actively contributing to ensure access to water and sanitation for all. The policy is available at:
https://www.carrefour.com/fr/rse/engagements/eau-responsable.

W6.2

(W6.2) Is there board level oversight of water-related issues within your organization?
Yes

W6.2a

(W6.2a) Identify the position(s) (do not include any names) of the individual(s) on the board with responsibility for water-related issues.

Position of
individual

Please explain

Chief
Executive
Officer
(CEO)

Individual's responsibility related to water issues: Following the transformation plan launched in 2018 by its Chairman and CEO, the Group's actions in favour of sustainable development and the food
transition for all have been accelerated with themes and commitments notably related to the impact of Carrefour's activities on water quality. Examples of water-related decision: - The development
of the organic product offer has become a key point of the 2018-2022 transformation plan with strong objectives that have been taken: to reach a turnover of €4.8 billion from organic product sales in
2022 in the Group; to reach 3,000 French farmers to be supported in organic and in conversion to organic by 2022. - The Group is also developing its Carrefour Quality Lines with the aim of achieving
10% penetration of Carrefour Quality Lines in fresh products by 2022. The Carrefour Quality Lines are the Group's agro-ecology laboratory: Carrefour's ambition is that 100% of the lines should have
a differentiating agro-ecology message by 2025 ("grown without chemical treatment") In 2020, the CSR Committee and board of Directors, have validated Carrefour’s new climate-related goals and
target, in line with the SBTi commitments for a Well-below 2°C target taken in 2019 and accepted in 2020. It has also been decided that climate performance should be integrated into the CEO’s
monetary incentives for 2020.

Chief
Sustainability
Officer
(CSO)

CSR issues are tackled at the highest level of the Group: it was one of the important topics presented by the Deputy Chief Executive Officer and General Secretary during the General Assembly
meetings every year. Carrefour’s water-related issues are monitored by the CSR Committee. The sustainability department reports to the Deputy Chief Executive Officer and General Secretary, in
direct relation with board and CEO. The Sustainability Direction oversees Carrefour sustainability strategy including water related issues. The sustainability Direction works with the Risk and
Compliance Direction. In 2020, the CSR Committee and board of Directors have validated Carrefour’s new climate-related goals and target, in line with the SBTi commitments for a Well-below 2°C
target taken in 2019 and accepted in 2020. It has also been decided that climate performance should be integrated into the CEO’s monetary incentives for 2020.
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W6.2b

(W6.2b) Provide further details on the board’s oversight of water-related issues.

Frequency
that water-
related
issues are
a
scheduled
agenda
item

Governance
mechanisms
into which
water-related
issues are
integrated

Please explain

Row
1

Scheduled
- some
meetings

Monitoring
implementation
and
performance
Reviewing and
guiding annual
budgets
Reviewing and
guiding
business plans
Reviewing and
guiding major
plans of action
Reviewing and
guiding risk
management
policies
Reviewing and
guiding
strategy
Reviewing and
guiding
corporate
responsibility
strategy
Setting
performance
objectives

The CSR Committee has several duties: - Review the Group’s CSR Strategy and the implementation of projects linked to this strategy; - Verify the integration of the Group’s CSR
commitments, in the light of the challenges specific to the Group’s business and objectives; - Evaluate risks, identify new opportunities, take account of the impact of CSR policy
in terms of economic performance; - Review the non-financial performance disclosed in the annual financial report; - Review the summary of ratings awarded to the Group by
ratings agencies and in non-financial analyses. During the 2020 financial year, the CSR Committee met twice with an attendance rate of 100%. In the course of those meetings,
the following topics were and reviewed: - Group risk analysis - Climate and energy plan (2015-2025) - Diversity - Sustainable Fishing policy - CSR in store - CSR communication to
investors. The CSR committee is an occasion to question and ensure the pertinence and the effectiveness of the CSR methodology. The Ethics and CSR Committee has at least
two scheduled meetings per year. In 2020, a Committee on purchasing rules for the food transition (formerly the Risk and Sourcing Committee) has been set up. It analyses
risks and threats involving Carrefour’s sourcing practices and defines sourcing strategy and objectives to implement. This committee ensures that the business lines concerned
implement purchasing rules for the food transition within the Group. It holds bimonthly meetings chaired by the Group Executive Director, Merchandise and Formats, which are
attended by the following key departments: Merchandise, Quality CSR, Strategy, Audit and Risk, Legal, Carrefour Brand, CPI, Communication and Global Sourcing (Carrefour’s
non-food sourcing entity since 1994, whose head office is located in Shanghai). In 2020, the committee reviewed the targets for the CSR and Food Transition Index for the period
2021-2025. Purchasing rules for the food transition were updated and disseminated in all countries where the Group operates.

W6.3

(W6.3) Provide the highest management-level position(s) or committee(s) with responsibility for water-related issues (do not include the names of individuals).

Name of the position(s) and/or committee(s)
Chief Sustainability Officer (CSO)

Responsibility
Both assessing and managing water-related risks and opportunities

Frequency of reporting to the board on water-related issues
More frequently than quarterly

Please explain
i)The CSO at Carrefour is the Head of the CSR department. iii)CSR department oversees implementation of the CSR methodology to help meet Carrefour’s objectives
where the Group operates. The main functions of the department are: - implementation of policies, action plans and the monitoring of Group’s objectives within the
framework of the non-financial statement; - implementation of a vigilance plan which aims to assess and mitigate risks related to the environment, human rights, health and
safety; - compliance with the procurement rules which govern social and environmental compliance of purchases of all controlled products; - supporting suppliers in their
compliance as well as raising awareness and training suppliers and sourcing teams. These duties include particularly water-related issues. ii)The CSO reports directly to
the Group’s General Secretary and reports weekly about the progress of the CSR action plans such as the completion of the Water Policy targets established in 2019.

W6.4

(W6.4) Do you provide incentives to C-suite employees or board members for the management of water-related issues?

Provide incentives for management of water-related issues Comment

Row 1 Yes NA

W6.4a
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(W6.4a) What incentives are provided to C-suite employees or board members for the management of water-related issues (do not include the names of
individuals)?

Role(s) entitled
to incentive

Performance
indicator

Please explain

Monetary
reward

Board chair
Board/Executive
board
Director on
board
Corporate
executive team
Chief Executive
Officer (CEO)
Chief Financial
Officer (CFO)
Chief Operating
Officer (COO)
Chief
Purchasing
Officer (CPO)
Chief Risk
Officer (CRO)
Chief
Sustainability
Officer (CSO)

Improvements
in efficiency -
direct
operations
Improvements
in efficiency -
supply chain
Implementation
of employee
awareness
campaign or
training
program
Supply chain
engagement

ii) The Carrefour CSR and Food Transition Index, which is aligned with the Group’s global strategy, allows the group to monitor the achievement of the objectives, to
evaluate its CSR performance over several years and to involve the teams internally. As of 2019, the performance to achieve these objectives have been incorporated
into the Group's of executive compensation (25% of the compensation for 600 top directors, 20% for CEO). i)The overall Index score is the average for all 17 indicators.
In 2020, Carrefour exceeded its objectives with a score of 115%. Our water-related targets were to reach 2,000 employees identified as “food transition superheroes” in
stores by 2020 (2,286 reached in 2020); 100% roll-out of a Sustainable Forests action plan deforestation-linked products by 2020 (88% reached in 2020); 4.8 billion
euros in sales of organic products by 2022 (2,7 billion € in 2020); 10% Carrefour Quality Lines products within Fresh Products by 2022 (7,4% reached in 2020) and
Reduce food waste by 50% by 2025 (vs. ,2016) (-29% reached in 2020). The 2020 version of the CSR index is being updated for the 2021-2025 period.The objectives
that expired at the end of 2020 (sustainable fishing, forestry, nutrition initiatives) will be revised. The Group’s strategic priorities are changing, and the 2021-2025 CSR
& Food Transition Index can incorporate new objectives, relating to animal well-being and climate change for the scope 3. This new version will be published during
2021.

Non-
monetary
reward

Chief
Purchasing
Officer (CPO)
Chief
Sustainability
Officer (CSO)
Other, please
specify (CSR
department,
Purchasing
department,
Quality
department and
all Carrefour
teams in stores.)

Implementation
of employee
awareness
campaign or
training
program
Supply chain
engagement

i) Each year, Carrefour suppliers are requested to respond to a sustainable development self-assessment tool, launched in France in 2006 and deployed in the food
sector in 2007, which is a detailed self-evaluation framework designed in conjunction with WWF France. It is accessible to suppliers online and includes 35 assessment
criteria, enabling them to assess their practices against four central pillars which reflect the principles of ISO 26000: Organizational governance; Human rights and
working conditions; Environmental responsibility; Fair practices; Consumer issues; Communities and local development. Since 2018, a new internal challenge called
“Super heroes program” allows Carrefour teams to valorize CSR initiatives to the entire Group. This internal challenge is include in the new Act for Change program and
is renewed every year. Through internal events and communication, the Group put forward Carrefour's products at the headquarters and in countries. ii) These actions
contribute to raising awareness, recognition and integration of CSR issue in their day-to-day work.

W6.5

(W6.5) Do you engage in activities that could either directly or indirectly influence public policy on water through any of the following?
Yes, direct engagement with policy makers
Yes, trade associations
Yes, other

W6.5a

(W6.5a) What processes do you have in place to ensure that all of your direct and indirect activities seeking to influence policy are consistent with your water
policy/water commitments?

i) The Group Sustainability Development Director is in charge of the relations with stakeholders and of lobbying actions. He is working along with business department
managers (merchandise assets and not for sale assets, public affairs) and is relying on the Deputy CEO and General Secretary to ensure that the Group's strategy is
deployed throughout the Group and through external engagements. He defines and coordinates the implementation of the Group CSR strategy and internal/external
engagements, including the involvement on water.

ii) Each business department appoints a committee responsible for the projects monitoring and reporting. An annual report per country/Business Unit is developed in order to
check the projects' progress and the alignment with the Group's strategic goals.

W6.6

(W6.6) Did your organization include information about its response to water-related risks in its most recent mainstream financial report?
No, but we plan to do so in the next two years
Carrefour - 2020_Universal_Registration_Document.pdf

W7. Business strategy

W7.1
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(W7.1) Are water-related issues integrated into any aspects of your long-term strategic business plan, and if so how?

Are water-
related
issues
integrated?

Long-
term
time
horizon
(years)

Please explain

Long-
term
business
objectives

Yes, water-
related
issues are
integrated

5-10 i) Our ambition is to be the leader of the food transition for all. Carrefour's policy is focused on promoting responsible water use with the aim of reducing consumption and impacts
on water upstream, in its operations and downstream. Carrefour's approach focuses on the direct impacts of its activities but also the indirect impacts associated with products
sold in stores, e.g. by protecting forests, preserving biodiversity, protecting local populations and fighting climate change, with objectives whose contribution is aligned with the
UN's SDGs (particularly SDG 6 – Water Sanitation). By doing this, Carrefour is also ensuring continued access to the products and raw materials we depend on while responding
to customers’ demands and helping improve their quality of life. ii) Consumer expectations are shifting: they want more information, higher quality products and greater
transparency. It is essential that we respond with products that meet their expectations, whether that’s through improving conventional farming, fishing and logging practices or
improving manufacturing processes. Transforming the market will require both individual responsibility on our part as well as meaningful multi-stakeholder initiatives (suppliers,
industry peers, commodities traders, local and national governments, scientists, NGOs, etc.).

Strategy
for
achieving
long-term
objectives

Yes, water-
related
issues are
integrated

5-10 i) The Carrefour CSR Index provides an overview of existing commitments and the progress made by action plans in the four main areas. Developed by Carrefour, the Index is
aligned with the Group’s global strategy and adapted to meet the specific challenges faced by the business. It measures the progress made on its action plans and ensures that all
of the business lines are working towards achieving a common set of goals. The Index can be broken down into four distinct areas, each of which contains four quantitative
objectives with deadlines. Designed to cover a three-year period, the Index measures CSR performance every year for each of the 17 indicators. When an objective’s target date
goes beyond the Index’s three-year period, the annual objectives are determined on the basis of a straight-line trajectory required to reach the overall objective set. The Index’s
overall score is a simple average of the score for the 17 indicators. The annual results and objectives are presented in a transparent manner. This index allows us to measure the
performance of countries and to give clear objectives. The objectives can be revised regularly (every 3 years) to better adapt to the Group's strategy and long-term objectives. ii)
Water issues are integrated into different main areas of this CSR Index like Products and Stores with long-term objectives linked to impact on water quality (such as reaching €4.8
billion in sales of organic products by 2022).

Financial
planning

Yes, water-
related
issues are
integrated

5-10 i) The leadership of the Group to lead the food transition is clearly displayed. The food transition strategy is integrated into the financial planning. More information:
https://www.carrefour.com/en/group/food-transition ii) For example, financial performance, linked to some forest-related products such as the sales of certified FSC/PEFC products
and sustainable agricultural practices such as sales of organic products, is monitored and reported into the registration document.

W7.2

(W7.2) What is the trend in your organization’s water-related capital expenditure (CAPEX) and operating expenditure (OPEX) for the reporting year, and the
anticipated trend for the next reporting year?

Row 1

Water-related CAPEX (+/- % change)
0

Anticipated forward trend for CAPEX (+/- % change)
0

Water-related OPEX (+/- % change)
4.3

Anticipated forward trend for OPEX (+/- % change)
0

Please explain
Water-related capital expenditure (CAPEX) are not monitored separately from other stores investment. It is difficult to give an estimate of CAPEX. There is no Group
monitoring of this level of detail. Carrefour is considering solutions to assess this data: 1) a study could be carried out on a few test stores in different geographical areas
and an extrapolation would cover the entire perimeter, 2) OPEX change is estimated on the costs of water supply in 2020 versus 2019. The increase of OPEX in 2020 is
thus directly related to the increase in water withdrawals (water from third parties). In 2020, a significant increase of OPEX (4.3 % vs 2019) was directly related to an
increase in water withdrawals. We thus expect a steady scenario for next year and a trend to decline in the future thanks to our next action plans on water reduction.

W7.3

(W7.3) Does your organization use climate-related scenario analysis to inform its business strategy?

Use of
climate-
related
scenario
analysis

Comment

Row
1

Yes Scenario was selected in accordance with the SBTi criteria to assure compatibility of our new climate strategy. 2025, 2030, 2040 and 2050 has been chosen to set up a target aligned with IEA's 2°
scenario and CAPEX projections. The model is based on emissions of the Group between 2007-2014 in a constant scope 1 and 2. It is calculating an annual average growth rate for the period
1990-2050 to visualize future GHG emissions and reduction expectations. For scope 3 the model started in 2019 and is projecting emissions in 2030. The results are a projection of emission
without emission reduction actions and expected reductions to align with Science Based Societal expectations. In 2020, the CSR Committee and board of Directors have validated new climate-
related goals and target, in line with the SBTi commitments for a Well-below 2°C target taken in 2019 and accepted in 2020. It has also been decided that climate performance should be integrated
into the CEO’s monetary incentives for 2020.

W7.3a

(W7.3a) Has your organization identified any water-related outcomes from your climate-related scenario analysis?
Yes

W7.3b
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(W7.3b) What water-related outcomes were identified from the use of climate-related scenario analysis, and what was your organization’s response?

Climate-
related
scenarios
and
models
applied

Description of possible
water-related outcomes

Company response to possible water-related outcomes

Row
1

2DS i) The risk identified using the
climate scenario is the
probability of drought
occurrence. These droughts
would disrupt the agricultural
sector, particularly in regions
already subject to water
stress.

i) The risks of water stress and flooding are becoming more and more important in terms of probability of occurrence and water is becoming a rare commodity.
Following this observation, Carrefour decided to have a vision of the risks on its stores, its employees, and its stakeholders. The CSR department is currently
working on the implementation of a water-related risk analysis for Carrefour sites, taking into consideration the risks of water stress. After identifying sites in water-
stressed regions, Carrefour contacted the stores (about 10 per large region) to first make an inventory of the policies or procedures in place, if any, and of local
actions or events that may have taken place in relation to water-related risks. ii) This work is forward looking and will be long term, due to the inherent nature of the
issue and the risk that will continue to increase in view of the 2030 and 2040 scenarios of the WRI Aqueduct tool. Our response to this issue will be long term, i.e.
greater than 8 years.

W7.4

(W7.4) Does your company use an internal price on water?

Row 1

Does your company use an internal price on water?
No, and we do not anticipate doing so within the next two years

Please explain
It does not seem relevant to our type of industry to use an internal price on water.

W8. Targets

W8.1

(W8.1) Describe your approach to setting and monitoring water-related targets and/or goals.

Levels
for
targets
and/or
goals

Monitoring
at
corporate
level

Approach to setting and monitoring targets and/or goals

Row
1

Company-
wide
targets
and goals

Targets are
monitored
at the
corporate
level
Goals are
monitored
at the
corporate
level

Carrefour seeks ways to reduce its impact on water consumption and water quality. For example, textiles are a matter of importance. Thus, in order to reduce the impact on water by
the wet processing industries, Carrefour Global Sourcing has worked since 2016 on the “Clean Water Projet” which includes environmental actions in China (IPE), certification for the
tanneries (LWG) and chemical audit management for our integrated factories. After a state of play, Carrefour Global Sourcing decided to establish an objective on the % of tanneries
certified or under certification. Other indicators concern the sales of organic products and the roll out of a Sustainable Forests action plan on deforestation-linked products since
Carrefour is very attached to sustainable agriculture.

W8.1a

(W8.1a) Provide details of your water targets that are monitored at the corporate level, and the progress made.

Target reference number
Target 1

Category of target
Supplier engagement

Level
Company-wide

Primary motivation
Risk mitigation

Description of target
For suppliers of Carrefour Global sourcing, it was decided to source from suppliers certified or under certification from the Leather Working Group. The objective of the
Leather Working Group (LWG) is to develop and maintain a protocol that assesses the environmental compliance and performance capabilities of leather manufacturers
and promotes sustainable and appropriate environmental business practices within the leather industry.

Quantitative metric
Other, please specify (% of tanneries certified or under certification)

Baseline year
2014
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Start year
2016

Target year
2020

% of target achieved
100

Please explain
In 2019, all GS offices selected only audited and certified LWG Tanneries. We maintained a low number of tanneries: this rationalization allows us to simplify our follow up
and secure leather quality. The 10 tanneries for all our leather products are certified LWG, which ensures a good factory standard and respect of the environmental
compliance.

Target reference number
Target 3

Category of target
Watershed remediation and habitat restoration, ecosystem preservation

Level
Company-wide

Primary motivation
Climate change adaptation and mitigation strategiess

Description of target
The indicator concerning ecosystem preservation and habitat restoration is the roll-out of a Sustainable Forests action plan on deforestation-linked products by 2020. The
target is too reach 100% by the end of 2022.

Quantitative metric
Other, please specify (Roll-out of a Sustainable Forests action plan on deforestation-linked products)

Baseline year
2018

Start year
2018

Target year
2022

% of target achieved
88.3

Please explain
Since 2019, the target was 67.7% achieved. In 2020, it was 88,3% achieved. Moreover, Carrefour is monitoring the proportion of Carrefour own-brand products in the ten
priority categories sourced from sustainable forests with the aim to reach 100% by end-2022.

Target reference number
Target 2

Category of target
Water pollution reduction

Level
Company-wide

Primary motivation
Reduced environmental impact

Description of target
Carrefour is very attached to sustainable agriculture. Thus, it has defined a KPI related to the turnover from sales of organic products, using less pesticides and thus
reducing water pollution. The target is to reach 4,8 billion of euros in 2022.

Quantitative metric
Other, please specify (Turnover from sales of organic products (Md€).)

Baseline year
2018

Start year
2018

Target year
2022

% of target achieved
56

Please explain
In 2018, the turnover from sales of organic products was 1,8 billion of euros. It increased a lot in 2019, reaching 2,3 billion for a total of 2.7 billion in 2020.The target is 4,8 in
2022.

W8.1b
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(W8.1b) Provide details of your water goal(s) that are monitored at the corporate level and the progress made.

Goal
Engagement with suppliers to help them improve water stewardship

Level
Company-wide

Motivation
Sales of new products/services

Description of goal
i) In the supply chain, the company supports over 4,000 suppliers of Carrefour own-brand products in the ways in which they manage water, in particular through the
specifications for Carrefour Quality Line products and with the sustainable development self-analysis tool made available to suppliers of Carrefour -brand products. ii)
Through the Quality lines products, Carrefour engages with more than 27,000 producers to report on their water use, risk and management. The self-assessment
questionnaire covers all the topics related to CSR (based on ISO26000), such as responsible purchasing, local suppliers, eco-design, waste management, energy
consumption, biodiversity and employee health and safety. Carrefour monitors several KPIs related to the work carried with suppliers to ensure a responsible consumption
and production: - Market penetration rate of CQL in fresh produce (as a %): 7.4% in 2020 vs 6.6% in 2019 thus an increase of +0.8 pts. A target of 10% is set for 2022.
Moreover, Carrefour's ambition is that 100% of the lines should have a differentiating agro-ecology message by 2025.

Baseline year
2018

Start year
2018

End year
2022

Progress
i) The chosen indicator is the market penetration rate of CQL in fresh produce. ii) In 2020, the number has reached 753 products, an increase of 3.7% compared to 2019. In
2020, CQL sales grew by 10.4% to 7.4% of the Group's turnover in excess of EUR 1 billion Carrefour also monitors the number of CQL partner producers: 27, 884 in 2020
vs 27,758 in 2019, thus an increase of 0.5%.

W9. Verification

W9.1

(W9.1) Do you verify any other water information reported in your CDP disclosure (not already covered by W5.1a)?
No, we are waiting for more mature verification standards and/or processes

W10. Sign off

W-FI

(W-FI) Use this field to provide any additional information or context that you feel is relevant to your organization's response. Please note that this field is optional
and is not scored.

NA

W10.1

(W10.1) Provide details for the person that has signed off (approved) your CDP water response.

Job title Corresponding job category

Row 1 General Secretary Board/Executive board

W10.2

(W10.2) Please indicate whether your organization agrees for CDP to transfer your publicly disclosed data on your impact and risk response strategies to the CEO
Water Mandate’s Water Action Hub [applies only to W2.1a (response to impacts), W4.2 and W4.2a (response to risks)].
Yes

Submit your response
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In which language are you submitting your response?
English

Please confirm how your response should be handled by CDP

I am submitting to Public or Non-Public Submission

I am submitting my response Investors Public

Please confirm below
I have read and accept the applicable Terms
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